Name of Agency: PDIC

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: Y 2017

Indicators Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetabie Resources Needed
la,1lb Competitive Bidding as default procurexient method Increase number of public bidding activities as necessary as possible BAC 2018
&
» if th ill be i i ber of public biddi jects, f
2.a.2b Limited Use of Alternative methods ofprocurement there WI be 1ncre.ase |vn4th.e number of public biading projects, use o PPD 2018
alternative method is minimized
T icable mini ifications in the bidding d ts t
3.a.3.b,3c Competitiveness of the Bidding Process o set the applicable ‘rvlnlrtwum Spe'Cl ications In the biccing documents to Requesting Unit and BAC 2018
encourage more participation of bidders
8.3,8.b,8.c Efficiency of Procurement Processes Judicious planning of projects for procurement Requesting Unit and BAC 2018




