as of September 15, 2021

PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

Project Status
ABC In accordance with
: No. of Target Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started e Completion Percentage of s e B i 2021 Corporate
051 INC U emal
Completion S Operating Budget
1 Procurement of plane tickets for closed banks Allocated budget for Artare of employees 103,200.00
2 Engagement of external apprasers 1. For properties with BVICAV above PSm 2,000,000.00
2 For properties with expired appraisal that cannot be
accommaodated by PRAD
3 Procurem=nt of plane tickets/ closed banks Allocated budget for Airfare of employees. 103,200.00
4 Procuremant of plane tickels/ closed banks Aliocated budget for Airfare of employees. 103,200.00
5 Subscnption to SEC wiew SEC iview 5.000.00]
-] Procuremant of plane ticket - Regular Allocated budget for Awfare of employees. 17,200.00
|Employees
g Procuremant of plane tickel - Reguiar Allocated budget for Airfare of employees. 34,800 .00
Employees
a Publicstio~ of notice to depositors (CS0) 231,168 00 |Publication of Notice to Depositors (CS0). based on projected 1.540.170.00
number of bank closures for 2021
g Pubiicatio of Depositor Protection and 695,350 95|BOARD APPROVED BUDGET REALIGNMENT: BR NO. 2021-02- 1.819451.92
Awarenes ;s Week (DPAW) and Economic 016 issued on 02/0202 1 - Additional PAP
Financial Literacy Week (EFLW), and public
advisories on financial scams and frauds To raise public awareness on FDIC and deposil insurance
10 News Moritoring Services and Social Media 240.000.00 | News monitoring services and social media listening: 700.000.00
Listening ' onnt breadcast, online plus comprehensive news menitoring and social listening (php6&0,000
ing of approx. 6.000 social media @php55,000/month subscription plan x 12 manths)
channeis |
Awarded to ISENTIA MANILA, INC. (PE19.840.00)
1 Publication of job vacancies Publication of Job Vacancies/ Addibonal manpower services 252 98000
12 Publication of Regulatory Issuances Publication of Regulatory lssuances: Based on number of forecast 251,396.00
Ris for implementation
13 Publication of Invitation to Bid (Procurement 36,960.00 | Publication of Invitation 1o Bid {Procurement related ads). 328.572.00
related ads) compliance with publication requirements
14 Publication of Invitation 1o Bid {Corporate 240,98 | .99 | Publication of Invitation to Bid {Corporate Properties for 1.7598,772.00
Properties for Sale/Mational Broadsheet) | Sale/National Broadsheet) Disposal of Azsets of PDIC/closed banks
based on projecied number of pubhe biddings for 2021
15 Pubhcation of Invitation to Bid (Corporate 29,568 00| Publication of Invitation to Bid (Corporate Properties for Sale/Local 1,298,626.00

Properies for Saleflocal Newspaper)

Newspaper) Disposal of Assets of PDIC/cloged banks; Based on
projected number of public iddings for 2021
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as of September 15, 2021

PHILIPPINE DEPQSIT INSURANCE CORPORATION
FPROJECTS / PROGRAMS AND JOR ACTIVITIES

Project Status
ABC In accordance with
No. of Target Date of
Count Programs/Frojects/Activities for 2021 Location Total Cost Date Started Eidarileie Completion Percentage of Cost Incured fo Dat R ki 2021 Corporate
05l Incul o e
Completion " Operating Budget
16 Enhancemant of Advertisements and Media Enhar of Adver and Media Placement To raise 29,401,212 00
Placement public awareness on PDIC and deposit msurance (Consultancy-
P1.5M; FDIC Infemearcial Production and Ad placement-
F21.915.000 (3 informercials @ P300K, Infomercial ad placement:
150 spots @ PBE,900 and 150 spots @ 71,200, Buy out of S-minute
segment-P4, 296,000 (12 episodes @ P358,000)
- FOR DELETION (RE-CLASSIFIED INTC 2 PAPS | Engagement of
a Professional Creative Agency for the
Development and Implementation of PDIC's Multmedia and Digital
Advertising Strategles 2. Production of Public Awareness Matenals
for PDIC’s Print Advertising Strategies
17 Engag ofa P al Creative 9,462,741 45| To raise public awareness on PDIC and deposit insurance 27,050,000.00
Agency for the
Development and Implementation of PDIC's HAwarded to DDB Philippines, Inc. (27,036 404 15)
Multimedia and
Digital Advertising Strategies
18 Productian of Public Awareness Materials for BOARD APPROVED BUDGET REALIGNMENT: BR NO. 2020-12- 3,460,000.00
PDIC's Prnt 0226 isswed on 12/10/2020 and Approved by PRET of Budget
Advertising Strategies Reallocation dated 021162021
To raise public awareness on PDIC and deposit insurance
19 Digital Printing of various information matenals Digital Printing of vanous information matenals: P300K - Digital 300,000 00
printing of info materials for IS0 audit and Citizen;s Charter
compliance, ANVIL nomination entry matenals, exhibit materials
Fee for nomination to Media/PR Awards - 30000 (budget)
20 Printing of Stakeholders Tarpaulin requests Printing of Stakeholders Tarpaulin requests - for inkaging with 20,000.00
(PSEDPRMINSO, et. al} variaus Stakeholders: (PSE/DPRMNSO, et. al)
21 Printing of DPAW streamer Printing of DPAW streamer: In celebration/ commemaration of 4,000.00
DPAW on June 16-22
22 Other media® Job vacancies (website career Other media: Job placement (website career portal). job online 1,005,584.00
portalijob online pasting) posting in & website career portal
23 Announcements of takeover and payout Announcements of takeover and payoul operations. Announcement 30,000.00
operations of takeover and DBF (PhP2,000 @ 15 banks)
24 Printing of 2 information materials for chents Printing of 3 information materials for clients = 100,000 x 3 71,760.08
information matenals @ F10.00/copy
- BOARD APPROVED BUDGET REALIGNMENT BR NO. 2021-02-
016 issued on 02/09/2021 (amount adjusted from Php3M to
Php71.760.08)
25 Conduct of Nationwide Public Awareness Conduct of Nationwide Public Awareness Survey To measure 3,561,600.00

Survey

impact of communication plarn

- BOARD APPROVED BUDGET REALIGNMENT BR NO. 2021-02-
016 issued on 02092021 (amount adjusted from Php2M to
Fhp3 561M)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of September 15, 2021

Project Status

ABC In occordance with

: No. of Targei Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started o Percentage of 2021 Corporate
Exiensions Completion Cost Incurred to Date Remarks Owerdting B 4
Completion perating Budge
26 Production of the PDIC Annual Report 688,000 00| Production of the PDIC Annual Repert: To produce digital copy and 1,650,000.00
limited printed copies of the Annual Report
AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
ON 10 MARCH 2021
Awarded 1o Made Matrix manita, Inc. (P360,800.00)
Financial Crisis Communication Plan 350,000 00|ADDITIONAL PAP PER APPROVED BUDGET REALIGNMENT ON 350,000.00
23 FEBRUARY 2022
Professional Services - Financial Crisis Communication Plan
Awarded to FOCI
&7 Printing of Creative Information Frinting of Creative | ion M. Is/Coll Is- PDIC calendar &00,000.00
Materizls: Collaterals (3,000 copies @ P200.00icopy)
28 Publication of Obituary Publication of Obituary. Expressions of Sympathy 303.576.00
29 Enhancement of Social Media/Digital Enhancement of Socal Media/Digital Campaign: to promete public 4.500,000.00
Campaign awareness of PDIC through social media {includes provision for
social media ads - P165,000 @ P27 500 x 6; and HRAD
requirement for social media ad for posting of job vacancies-
P240,000 @ PE0,000 % 4)
30 Compliance and other p tional I Compliance and other promational materials: for Compedium, 150 25,000.00
audit, Citizen's Charter, anvil Nomination entry materials, Exhibits,
etc
APPROVED BUDGET REALIGNMENT ON 23 FEBRUARY 2022
{amount adusted from PhP375,000 to PhP25,000)
31 Public awareness Materials- Printing of Public awareness Materials- Printing of Manuals for Banks: P375K 375,000.00
Manuals for Banks {1,500 copies x P250.00)
az2 Printing of General Information Brochures on Printing of General Information Brochures on POIC {Overview 2,500,000.00
PDIC {Overview Mandates and Deposit Mandates and Deposit Insurance). F2.5M (2 5 million copies @
Insurance) P1 00¢copy) and Core Service Brochures
33 Printing of Filing Deposit Insurance Claims Printing of Filing Deposit Insurance Claims Brochures (45,000 135,000.00
| Brochures copies @ P3.00¢copy)
34 Printing of Settlement of Loans Brochures Printing of Seftlement of Loans Brochures (45,000 copies @ 135,000 00
P3.00/copy)
15 Mise 12 Expense Miscellaneous Expense 36,000 00
36 Procurement of plane tickets - Local Travel Allocated budget for Airfare of employees No expenses incurred for 1,032,000.00
this item as of August 15, 2021
a7 Space Rental Space Rental dunng Field Operations.  No expenses incurred for 10.000.00
this tem as of August 15, 2021
38 Other Rental Expenzes Rental for other maternials needed dunng Field Operations such as 48,000.00

tables/chairs, Generator Sets, Tents. etc.. No expenses incurrad for
this item as of August 15, 2021
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS /| PROGRAMS AND fOR ACTIVITIES
as of September 15, 2021

Project Status
ABC In accordance with
- e No. of Target Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started A Percentage of 2021 Corporate
Extensions Completion Cost Incurred fo Date Remarks o ting Budgel
Completion perating Budg
ag | Communication To be used for transmithng reports and request for amendments 6,000.00
during CSO at closed banks without available internet access Mo
expenses incurred for this item as of August 15, 2021
a0 Procurement of plane tickel - Regular Allocated budget for Airfare of employees 1,152 400.00
Employees
41 Cash Card {new mode of settiement for claims To settle filed claims with Cash Card from Landbank 13.500.00
turnover to HOCS)
42 Philippine Postal Money Order (FPMO) for PDIC 1,006,080 00 T3z Within the year 1,006,080 .00 | Service Charge Payment for PPC 5.200,000.00
depositors with batances of 100,000 and below Updated with DV dated Sept. &, 2021 for services rendered last July
2021 for the closed RB of Alimodian and Caloocan in the amount of
PBES,280 00
43 Cash Card (new mode of settiement for claims To settle filed claims with Cash Card from Landbank 54,500.00
turnover to FOCS)
44 PesoNet (New mode of payment option) New mode of settlement thru PesoNet. 600.00
DBP Multi-channel Disbursement Facility - FPayment of Service Charge on the engagement of FDIC with the 200,000.00
Service Charge Development Bank of the Philippnes (DBF) - Multi-Channel
Disbursement Facility.
45 Varnious meetings with stakeholders bank For purchase of food & other food items to be served during 1,136,5968.00)
i government and private institution | with other ag
Preparatory meetings for BAWS, Caravan, Linkaging with bank
groups and Other Institutions/stakeholders - 150000 (CAG budget)
46 Committee Meetings and Other Official Continuing Concern 0.03% 1,539 00| For purchase of food & other food items to be served during 4 550,060.00
Meetings - Intemal Meetings commities meetings
Mo expenses incurred. Due to WFH arrangement, meetings were
done via MS Teams (CPG)
ERMC - 43200 (budget)
GRC - 7200 (budget)
Editorial Board - 12000 (budget)
47 Public RelationsMeetings/Consultations/Foral Public Relations/Meetings/Consultations/Foral 115,000.00
Seminars/Conterences with Other Seminars/Conferences with Other Crganizations/institutions
Crrganizations/institutions
48 Meetings within or outside unit 20,816.50 Jan-21 20,816.50|Meetings within or outside unit 531,000.00
49 Procurement of Plane Tickets Allocated budget for Airfare of employees £36,400.00
50 Procurement of plane ticket - Reqular Allocated budget for Airfare of employees 154,800.00
Employees
51 Procurement of plane ticket - Regular Allocated budget for Airfare of employees 17.200.00
Employees
52 Procurement of plane ticket - Regular Allocated budget for Aufare of employees 103,200.00
Employees
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of September 15, 2021

Project Status

ABC In accordance with

. . . No. of Target Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started Bsraions Cgrn lefion Percentage of 2021 Corporaie
P Complefion Cost Incurred to Date Remarks Operating Budget
53 Procuremeant of plane ticket - Regular Aliocated budget for Airfare of employees 137 600.00
Employess
54 Procurement of plane ticket - Regular Allocated budget for Airfare of employees 10320000
Employees
55 Procurement of plane ticket - Regular Aliocated budget for Airfare of employees. 17.200.00
Employees
56 Registered Mail and Private Courier Cromestic Express Mail Service and Couner Service {Documents) 19,056 .00
&7 Procuremant of plane ickets -regular Allocated Budget for Ajrfare 189,200.00
employees
58 Procuremant of Motor Vehicles 1 umit 10 1 unit 10 seater Passenger Van 3,3680,000.00
sealer Passenger Van For submission of request letter re; authority to procure maotor
vehicle For approval/signing of final letter to DEM
59 Pro of Motor Vehicles 2 units Multi- 2 units Multi-Purpose Vehicle 2.400,000.00
Purpose Vehicle For submission of request letter re: authority to procure motor
vehicle For approval/signing of final letter to DBM
60 Procurement of Motor Vehicles 7 Units 7 2 units Light Delivery Van - to conduct 2nd negobated procurement 14,230,006 00
seater Wagon 1 unit Passenger van - completed the procurement, awaiting for the
|delivery of the unit . Delivery of unit completed on 7/29/21 with
approved PR, DV already signed by UH GSD, still awaiting for
Inspection and Acceptance Repart from PPD.
4 units AUVs - completed the procurement, awaiting for the delivery
of the units. Delivery of 4 units completed on. 7/23/21  with
approved FR; DV already signed by UH GSD, still awaiting for
Inspection and Acceptance Report from PPD.
&1 Annual Inspection of Professional Electncal Annual Inspection of Professional Electrical Engineer (FDIC Building 40,000.00
Engineer {PDIC Building in Chino Roces) in Chima Roces) - not needed at this time due 1o the ongoing
renovation of PDIC Office Eldg. in Chino Roces
62 Annual Inspection of Professional Mechanical Annual Inspection of Professional Mechanical Engineer (FDIC 40,000.00
Engineer (PDIC Building in Chino Roces) Building in China Roces) - not needed at this time due fo the
angoing renovation of POIC Office Bldg in Chino Roces
63 Garbage Hauling at FDIC Chino Roces Garbage Hauling &t PDIC Chino Roces 500,000.00
64 Pest Control Services FPDIC Ayala Office, 132 777.00 Jan-21 Dec-21 0% - General Services - Pest Control Services 147,643.00

Taguig and Cupang
Warehouse

- February Billing Payment fo Power House Pest Control Services
for the pest control services for the month of February 2021 (P
11,06475) - for releasing of chack

« January Billing - Payment to Power House Pest Control Services
for the pest control services for the month of February 2021 (P
11,06475) - for processing of payment

+ March Billing - Payment to Power House Pest Control Services for

for processing of payment Apnl Billing -Payment to Power House
Pest Control Services for the pest cantral services for the month of
April 2021 (P 11,06475)

ting approval of pay far the month of May 2021 to Power
Heuse Pest Control Services (P 11,06475)
June 2021 biflmg approved for payment
= July 2021 billing approved for payment
- August 2027 biling approved for payment

the pest control services for the month of March 2027 (P 11,06475) -
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of September 15, 2021

Count

Programs/Projects/Activities for 2021

Location

Total Cost

No. of
Extensions

Target Date of

Date Starled Corripletion

Project Status

Percentage of
Completion

Cost Incurred to Date

Remarks

ABC In accordance with
2021 Corporate
Operating Budget

65

Janitorial and Allied Services

FDIC Ayala, Ching
Roces Building, Taguig
Warehouse, Cupang
Warehouse, Corporate
ROPA

918,132.16

Jan 12021 Jan 31, 2021

918,132.16

Janitorial and Allied Services {Contract with MMSAI is-monthi-lo-
month basis)

MMASI Regular Billings

= Paid - Regular billing for Jan 16-31, 2021 (P435,430.39)
MMASIOT Billings

= Paid - OT Biling for Jan 1-15, 2021 (P42 563 .68}

« OT billing for Jan 16-31, 2021 for processing of payment
OMGJSI Billing

- Reguiar Billling for Feb, 1-15, 2021-pawd

Reguiar Billling for Feb. 16-28, 2021 -paid

Regular Billling for Mar. 1-15, 2021 -paid

Regular Billing for Mar 16-31, 2021 - paid

Regular Billing for Apr. 1-15, 2021 - paid

Regular Billling for Apr 16-30, 2021 - paid

Regular Billing for May 1-15, 2021 - paid

Regular Billing for May 1-14, 2021 - paid

Regular Billing for May 16-31, 2021 - paid

Regular Billing for June 1-15, 2021 - paid

Regular Billling for June 16-30, 2021 onwards-for processing

18,068,634 00

Secunty Services

PDIC Ayala, Chino
Roces Building, Taguig
Warehouse, Cupang
Warehouse, Corporate
ROPA

18,050,390 22

Aug 27, 2020 Aug 26, 2021

1,799,576.94

+ Existing Contract with Lockheed Global Security and Investigation
Services. Inc. (LGSISI) for a period of one (1) year or from Aug 27
2020 to Aug 26, 2021

+ Paid - Regular billing for Jan 1-15, 2021 (P864,313.14)

+ Paid - Regular billing for Jan 16-31, 2021 (P935,262 80)

+ Regular billing for Feb 1-15, 2021 - paid

+ Regular billing for Feb 16-28, 2021 - paid

* Regular billing for Mar 1-15, 2027 - pad

*Regular billing for March 16-30- paid =
| Regular billing for April 1-15, 2021 - paid
*Regular billing for April 16-30 2021 -paid
*Regular biling for May 1 to 15, 2021 -paid
Regular Billing for May 16 1o 15, 2021 - pad
Billing for June 110 15, 2021 - paid

for June 16 to 31, 2021 - paid

Regular Biling for July 1 to 30 - received billing on %21/21-  for
processing as of 922121

Regular Billing for Aug 1 to 30 - received billing on ®21/21 - for
processing as of 9/22/21

Regular
Regular Billing

40,095,666 00

67

Indoor Ornamental Plants Rental

Indoor Ormamental Plants- due o possible exposure of plants to
installed UV hights, rental of indoarfornamental plants will no longer
be pursued

182,535.00

Repair of Ar-con Units

PDIC Ayala Office

245000

Tﬁepanr of Air-can Units

« PR prepared for the repair of ACU a1 PEX with ongoing
procurement clo FPD

- re-evaluation conducted due to non-participation of
biddersicontractors

Draft 2nd PR for the repair of ACU at PBX- for approval

300,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of September 15, 2021

Project Status

ABC In accordance with

i o No. of Target Daie of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started , 9 Percentage of 2021 Corporate
Extensions Complefion Cost Incurred to Date Remarks Operating B 4
Completion perating Budge!
&9 Periedic Maintenance of Corporate Vehicles PDIC Ayala Office 40,387 00 |Periodic Mai of Corp Vehicles and Mect all Aircan! 3,100,000.00
and Mechanical! Aircony Electncal! Body Electricall Body Repairs/ Replacement of parts inclusive of partcipation
Repairs/ Replacement of pars inclusive of fee
participation fea
* Instaliation of 3mm thick clear Acrylic-Type custom made fit-1o-size Anti
Droplet! Protective Cough and Sneeze Guards for three (3) Corporate
Vehicles {2021 Model Toyota Rush AT) - Advent - P20,100.00
+ Repairs and Mamienance - SJC B82 Fleetserv - P 57,071.00
» PMS5 - SHR 959 - Fleetserv, Inc. - P 48 82200
+ PMS of SHR 959 - Flestserv, Inc, P37,752.00
= Repair and Maintenance of SIN 801 - Fleetsery, Inc. - P52 447 .00
* PMS of Toyota Forluner NBZ 3574- P26 378.00 o
Change of brake pads for T Grandia AOR 222- P6.433 43
* Repairs and Maintenance for AOC GEE-P104 970 00
“Repairs and Maintenance for AQY 657 - Carsan-P75 000
“Repairs and Maintenance for SJX 926 - Rakii Aulo Service - P 54 880 .00
Carterly Maintenance of Precision ACU FDIC Ayaia Office 804,000.00 Jan-21 Dec-21 = PM conducted for 10, 20 and Q3 Y 2021 1,200,000 00
> PM for Q1 already paid
= PM for Q2 already paid
Refill and Maintenance of FM200 Fire Refill and Maintenance of FM200 Fire Suppression System- not 460,000 00
Suppression System needed at this ime due to the ongeing renovation of POIC Office
Bldg at Chino Roces
70 Fepair of Sxisting Office Equipment Reparr of Existing Office Equipment 200,000.00
i | Preventive Maintenance Services of Gensets Preventive Mamntenance Services of Gensets, ATS, UPS, Fire & 1,200,000.00
ATS, UPS Fire & Jockey pumps, Fire Jockey pumps, Fire Detection and Alarm System - not needed st
Detection and Alarm System this time due to the ongoing renovation of PDIC Office Bidg at
Chino Roces
72 Refilling of Fire Extinguishers and converion to RFQs sent to vanaus suppliers by PPD 450,000.00
green type
73 Cable TV Subscription PDIC Ayala Office 75,840.00 Jan-21 Dec-21 - Cable TV Subscnphon 83,100.00
> Cable TV subscription for the period Jan to June 2021 already
paid
> Cable TV subscription for the period July to December 2021
already paid
74 Procuremant of plane tickets Purchase of plane tickets for G50 personnel deployment during 51,600.00
bank closure
No GSD personnel deployed yet duning bank closures.
75 Rentall lease of Parking Slots Rentall lease of Parking Slats - please refer to ftem under 4,285,000.00

Supplemental Budget- Rentaliease of 54 parking shots

Page 7 of 27




PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of September 15, 2021

Count

Programs/Projects/Activities for 2021

Location

Total Cost

No. of
Extensions

Target Date of

Date Started Complefion

Project Status

Percentage of
Completion

Cost Incurred fo Date

Remarks

ABC In accordance with
2021 Corporate
Operating Budget

76

Maobile - Prepaid Cards

PDIC Ayala Office

31.408.56

Jan-21 Dec-21

100%

31.,408.56

Furchase of Mobile - Prepaid Cards

-with approved Budge! realignment of telephone/mobile expenses
with approved Purchase Request submitted 1o PPD on 8/5/21; for
approval of PO as of 9/22/21

31,500.00

77

Elevator Maimtenance

Elevator Maintenance - awaiting submission of documentary
requirements for permit to operate

720,000.00

78

Change of Combination of safe and vault
doors

Change of Combination of safe and vault doors

120,000.00

78

Preventive Maintenance of VRF

Preventive Maintenance of VRF- not needed at this time due to
ongaoing rencvation of PDIC Office Bidg. in Chine Roces

2,400,000.00

Tagug and Cupang Warehouse Rental

1.729 728 00

Jan-21 2nd Renewal Jun-21

3%

576,576 00

Rental for Taguig and Cupang Warehouse

- Payment for the rental of JY & Sons Realty Co., inc's located at the
jy & sons realty compound, veterans center, taguig city (warehouse
1) and km. 23 west service road, cupang, muntiniupa city, metro
manila (warehouse 2) for the month of February 2021 (P
288,288.00) - for processing of payment

« Payment for the rental of JY & Sons Realty Co | inc's located at the
Jy & sons realty compound, veterans center, taguig city (warehouse
1) and km. 23 west service road, cupang, muntintupa city, metro
manila (warehouse 2 for the month of March 2021 (P 288,288 00) -
for processing of payment April 2021
(F2E8,288.00)- approved for payment on 5/27/21

- May 2021 (P288 268 00) Paid

June 2021 (P288,288.00) -check ready for release

July 2021 (P288,288 00) - approved for payment an 8 5 2021
August 2021 (353,808.00) - approved for payment on 9,15 2021

- September 2021 (353 808 00) - approved for payment on

914 2021

3,805,402 00

81

Procurement/lease Proposed Construction of
3-Storey Business Continuity Site/ PAC and
Data Recovery Facility

Frocurement/Lease Proposed Construction of 3-Storey Business
Continuity Site/ PAC and Data Recovery Facifity - identified area at
New Clark City/NGAC Building is available for sitelocular inspection
but BC will not be able to proceed with inspection due to the
declared ECQ, MECQ and GCQ Alert Level 4 in the NCR

45,000,000.00

B2

Procurement of service of General Contractor -
Proposed Construction of Multi-Level Modular
Stesl Deck Parking Structure at PDIC Chino
Roces

| Services of a General Ce

The amount PEOM was resliocated to cover the Procurement of the
for the (i) Construction of a 5-
Storey Office Building with a 2-level Indoor Carpark and a Concrete
Roof Deck, and (i) Construction of a 4-Storey Modular Corporate
Warehouse Building per approved memo dated Reallocation of
Budget dated 16 March 2021

60,000,000.00

83

Team Equip it

Emergency Resp

For use of PDIC Emergency Response Team

Reallocation of Budget of P 76,000 for the A purifiers for OF

+ Procurement of 15 units Buster Box - with Buster Light L210 (UVC
Light with ozone) in the amount P270,000.00

= awarded to | Marcelo Bulders Inc - approved for payment on
528/21

* Dngomng supply and installation of acrylic barmers for vanous areas
*PPMP adjustment in the ARIS far the procurement of Air

pur ‘dehumidier for app

42400000
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES

as of September 15, 2021

Project Status

ABC In accordance with

No. of Target Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started i Percentage of 2021 Corporate
Extensions Completion Cost Incumred to Date Remarks o fing Budaet
Completion peraiing budge
B4 Air Purifier’ humidifier PDIC Ayala Office Alr Purfier! humidifier far OF 76 000,00
+ Procurement of 2 units Air Furifier for OF -awarded to ClusterAsia
Corp. - P43,800,00- paid
&5 Smoke Emission Test Payment for Smoke Emission Test for corporate vehicles 31,000.00
Emission Test conducted for corporate vehicies due for registration
in August 2021
Construction Management Supervision - Engagement of Consiruction Management Supervisor - Proposed 1.350,000.00
Proposed Construction of 3-Storey Business Construction of 3-Storey Business Continuity Sitel PAC and Data
Continuity Site/ PAC and Data Recovery Recovery Facility - exploratory talk with LEPRDC
Facility
86 Buildings and Other Structures\Water Potability Payment for Water Potability Test- conduct of test targeted in 20 Y §0,000 00
Test 2021, water testing already conducted by Hi-Advance Philippines;
for processing of payment
a7 Buildings and Other Struciures STP Testing of STP Testing of Water Discharge - building renovation is still 50,000.00
Water Discharge ongoing; target completion in 2020
a8 Froposed Construction of 3-Storey Business Engagement of A & E Design Consultancy Services - Proposed 3,150,000.00
Continuty Site/ PAC and Data Recovery Construction of 3-Storey Warehouse- realiocated forthe A & E
Facility Design Consultancy Services- Redesign of the PDIC Office Bidg.
Annex from 3 storey fo a 5-storey Office Bldg with approved
reallocation dated 16 April 2021
&g Proposed Construction of 3-Storey Engagement of A & E Design Consultancy Servicas - Proposad 3,500,000.00
Warehouse Construction of 3-Storey Warehouse- reallocated for the A & E
Design Consultancy Services- Redesign of the PDIC Office Bidg.
Annex from 3 storey fo a S-storey Office Bldg. with approved
realiocation dated 16 April 2021
90 Engagement of General Contractor - Proposed The amount PEOM was reallocated to cover the Procurement of the £0,000,000.00
Construction of 3-Storey Warehouse Services of a General Contracior fer the (i) Construction of a 5-
Storey Office Building with a Z-level Indoor Carpark and a Concrete
Roof Deck. and (1) Constructon of & 4-Storey Modular Corporate
\Warehouse Building per approved memo dated Reallocation of
Budget dated 16 March 2021
91 Engagement of A & E Design Consultancy Engagement of A & E Design Consultancy Services - Proposad 3.500.000.00
Services - Proposed Construction of Muiti- Construction of Multi-Level Modular Steel Deck Parking Structure at
Level Modular Steel Deck Parking Structure at PFDIC Chino Roces
PDIC Chino Roces
a2 Construction Management Superyision - Engagement of Construction Management Supervisor - Proposed 1.800,000.00
Proposed Construction of Multi- Level Modular Construction of Multi-Level Modular Steel Deck Parking Structure at
Steel Deck Parking Structure at PDIC Chine PDIC Chino Roces
Roces
93 Construchon Management Supervision - Engagement of Construction Management Supervisor - Proposed 1.800,000.00
Proposed Constructon of 3-Storey Construction of 3-Storey Warehouse
Warehousa
G4 Construction Manageman! Supervision - Engagement of Construction Management Supervisor - Proposed 1,800,000 00

Proposed Construction of Multi- Level Modular
Steel Deck Parking Structure at PDIC Chino
Roces

Construction of Multi-Level Modular Steel Deck Parking Structure at
PDIC Chino Roces
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND JOR ACTIVITIES
as of September 15, 2021

Project Status
ABC In accordance with
. No. of Target Date of
Count Programs/Projects/Activities tor 2021 Location Total Cost Date Started Eloriions Complefion Percentage of i 5 ies 2021 Corporate
Completion Cost Incumred to Date emar| Operafing Budget
95 Construction Management Supervision - Engagement of Construction Management Supervisor - Proposed 1,800,000 00
Proposed Construction of 3-Storey Construction of 3-Storey Warehouse
Warehouse
96 Procurement Plane Tickets for Contractual Allocated budget for Airfare of employees. 2,236.000.00
Personnet
a7 Vanous Awards 3% 195,000.00|For the procurement of tokens for Various Awards for PDIC 6,282 200.00
Employees
Payment of loyaity cash gift for 2nd semester 2020 to 39 loyally
awardees amounting to P185 000 00
98 Medical Supples PDIC 147870 January Within the yaar 100% 147 87000 [Procurement of vanous medical supplies for clinic use 148,538.00
95 Procuremant of plane lickets for External Procurement of plane tickets for external counsel 344 000.00
Counsel
100 Salaries and Compensation - Institutional 21% §,982,339.63 |Received LSERV SOAs for the period July 1 to 15, 2021 and 41,948,090.00
and Individual Contracts July 16 to 31, 2021, amounting to P884,089.90 and
P980,518.30, respectively - For HRAD Audit.
Audited SOAs amounting to P922,567.34 for DV preparation
101 Drugs and Medicine Expanses FDIC 200.880.00 January Within the year 36% 200,880.00 | Various drugs and medicine for clinic use 558,380.00
Procurement of Pre-paid Health Cards for 574,218.75 92% 574,218.75 | Allocacated budget from employees welines for Procurement 625.000.00
field employees of Pre-paid Health Cards
102 Legal Liability Indemnification Fund 22% 1,710,805 48 | Legal Liability Indemnification Fund 7,800,000,00
Payment to External Counsels for legal services rendered
from January 2021 to July 2021
103 Mandatory Drug Testing For the conduct of the mandatory drug testing of PDIC employees 354 500.00
for deployment
104 Executive ProfilinglAssessment Reallocated to HR Consultant and Online Psychological Testing 2,000,000.00
105 Executive Search Executive Search/Professional recruitment services for executives 4,300,000.00
106 Background Investigation Services Within NCR 63,000.00 April Within the year 63,000.00|Background Investigation Services Fees 1,440,000.00
|Payment for Bl services for 9 new hires, 3 of which for August 2021
1a7 Printing of Promotional materials for For the printing of flyers, posters, tarpaulins and other printed 109,964.00
Recruitment and CNA Booklets matenials for recrutment purposes and CNA bookiets
108 Procuremant of Plane Tickets Allocated budget for Aurfare of employees 3440000
109 Procuremant on Plane Tlcket Within the year Allocated budget for Asrfare of employees 722,400,00
110 Procurement of plane tickets- regutar Allocated budget for Airfare of employess 688,000.00
[employees
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PHILIFFINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of September 15, 2021

Project Status

ABC In accordance with

A No. of Target Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started Extensions Cgm letion Percentage of 2021 Corporate
Pl Complefion Cost Incurred fo Date Remarks Operating Budget
kel Prepaid CardsiAuto Load (while on field Provision for official calls in excess of entitlement 1,200.00
operations)
112 Registered mail and LBC Domestic express mail service and couner service (Documents) 18.000.00
113 CAPEX- Other Machinenes and Equipment - 206.560.38| BOARD APPROVED BUDGET REALIGNMENT: BR NO. 221-02- 206.560.38
Procurement of E-Kiosk Digital Monitor 016 (Additional PAP)
To comply with R.A. 11032 as well as address the information
requirement of clients at the PAC
114 CAPEX- Other Machinenes and Equipment - 53 888 B8 [BOARD APPROVED BUDGET REALIGNMENT BR NO. 2021-02- 93,999.00
Procurement of HDR video camera 016 {Additional PAP)
For events management and documentation of vanous corporate
activities and tosupport reguirements related to CAG's public
engagement programs in the pipeline
this year
115 Chent Satsfacton Survey 460,6446,35| To comply with GCG requirement and expansion/enhancement of 4,500,000.00
survey to cover other clients
‘3rd & 4th Progressive Payment to DAP for the conduct of PDIC
Client Satisfaction Survey,
included in 2020 ACCRUAL - P468 294 64, chargeable to 2021
budget - P226,499.04
Final payment to DAP for the PDIC 2020 Client Satsfaction Survey
(CS8), chargeable to 2021 budget - F234 14731
For PDIC 2021 CSS, awarded to PSRC (P1,250,000 00)
118 Printing and Publication - Printing of Financial For public awareness campaign 300,000 00
Literacy Materials for LGUs
117 Printing and Publication Expense - Printing of For hosting of study visits/conference 200,000.00
Information Kits for Study Visits/Conference
118 Printing of Streamer - Economic and Financial For the conduct of Econamic and Financial Literacy Week (EFLW) 4,00000
Literacy Week (EFLW)
119 Procurement of Plane Tickeis - Regular Within the year Aflocated budget for Airfare of employees 3440000
employess
120 Lex Libris and Licenses PDIC Ayala Office 69,048 00 July 2021 Per PO, target date of 58% 39,858 00| Subscription Expense 79.179.00
Caompletion is from July 2021
to Apnl 2022
121 Canduct of training programs with private or MNote Conduct of PHILJA- P1,600,000 (2 Seminars which cost P500,000 1,800,000.00
another government agency Deferred due to challenges in per event and PHILJA Bags with estimated amount of P300,000 per
scheduling of PHILJA and EC event], EC Seminar-P100,000 (1 event)
seminars in view of the
current pandemic (per email
of VP Pasamba on
D6/23/2021)
122 For AHC-related cases POIC Ayala Office Withun the year Committee Meetings for AHC related cases 18.000.00
123 Procurement of Plane Tickets Wittun the year Aliocated budget for Airfare of employeas 17,200.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of September 15, 2021

Project Status
No. of Terciel Date ot ABC In accordance with
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started Exier;sions Cgm pietion Percentage of 3 2021 Corporate
Complefion Cost Incurred to Date Remarks Operating Budget
124 Courier Services (XIMEX/AIRZ1/LBEC) PDIC Ayala Office Within the year For AHC & Corporate Cases 2.430 00
125 Semi-Expendable, Furniture, Fixtures and PDIC Ayala Office Within the year For procurement of Various Legal Books 7500000
Books
126 |Registerad Mail and Private Courier Domestic Exprass Mail Service and Couner Services (Documents) 18,985.00
127 Prepaid Cards/Auto Load (while on field Official calis in excess of entittement 1,200.00
operations)
128 Procurement of Plane Tickets - Closed Banks Allocated budget for Airfare of employees. 48160000
129 Procuremeant of Plane Tickets - Corporate Allocated budget for Airfare of employees. 172,000.00
130 Procurement of plane ticket - Travel Local Allocated budget for Aurfare of employees. 189,200.00
13 Frocurement of plane ticket - R & L Direct Allocated budget for Airfare of employees, 412,800.00
Travel
132 Procuremant of Plane Tickets Within the year Allocated budget for Airfare of employees. 17,200.00
133 Procuremant of Plane Tickeis (Local Travel) Within the year Allocated budget for Airfare of employees. 17.200.00
134 Board and Board Committee Meetings 4. 73% 99 318.50| Board Committee Meetings and PRIC Board Mestings 2,100,000.00
ng:
135 Reimburseable Business Expenses of Private 37 74% 498 155 72 |Extraordinary and Miscellaneous Expenses 1,320,000.00
P s {Inclusive of WCF)
136 Procurement of Plane tickets Allocated budget for airfare of directors from the private sector 928,800.00
137 Review and Design of PDIC Total Makati 2,500,000.00 To establish a Total Compensation Package based on 2,500,000 00
19
Compensation Package compensation philesophy to attract, retan and mativate highly
qualified, experienced and performance-driven personnel to enable
the Corporation to perform its mandates effectively
Not yet started, awaiting for the result of GCG's CPCS study
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of September 15, 2021

Count

Programs/Projects/Activities for 2021

Location

Total Cost

Date Started

No. of
Extensions

Target Date of
Completion

Project Status

Percentage of
Compiletion

Cost Incumred to Date

Remarks

ABC In accordance with
2021 Corporate
Operating Budget

128

|Review and Design of PDIC Organization
Structure and Staffing Pattem

5,000,000 00

2021-01-27

Q3

10%

500,000.00

Phase |- Project Planning and
Crientation - Completed
Payment for the 10% project
cos! was paid an March 30,
2021

Phase |I' Assessment of Current
Organization - The Report on
Organization Assessment was
presented and submitted

to the President. However, it
needs revision to include
benchmarking with financial
institutions/ regulators.

Phase | - Defining the PDIC
Organizational Design

Phase IV -Development of
PDIC Organizational
Structure - On-going

Phase V - [dentification and Allocation
of Human Resource
Requirements-On-going
discussions with concermed
units

5.000,000.00

139

Buccession Planming Program (Phase 2)

Makat

3.000.000.00

Deferment of implementation of SPF Phase 2 o 2022

3,000,000.00

140

Competency-Based Performance
Management System

3,000,000.00

Exploring for possible Alternative Mode of Procurement
(A to A) with the Civil Service Commission.

Letter was sent to the CSC via e-mail and
messengerial service on May 14 and 19, 2021,
respectively.

Draft Terms of Reference (TOR) on the Engagement of
Consulting Service Provider is ongoing initial review.

Invited potential CSPs to present proposed approaches
to conduct of the project

3,000,000.00

141

Capital Expenddures - Other Machinery and
Other Equipment (Vanous Items)

= Paper Shredder

80,000 .00

100%

80,000.00

Delivered on March 23, 2021

80,000.00

142

Frocurement of Plane tickets - Regular
Employees

Allocated budget for Arrfare of employees

68,800.00

143

TelephoneMobile

For Official Use of EVP-ERS Staff

1.500.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES

as of September 15, 2021

Project Status
ABC In accordance with
5 o No. of Target Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started Bidangons Completion Percentage of Costi odio B B itk 2021 Corporate
osl Incurm Ls] e
Complefion emar Operating Budget
144 Public Relationsi Meetings/Consultations/For 4 40% 74 203 11| wi/ Bank Org. Govt and Private Institutions of OPCED 550,000.00
af '‘Conferences wi Cther
Crganizations /Insttutions
145 Meetings within or outside unit 253% 37,635.95| Vanous internal meetings of units under OF Sector 1,487 500.00
148 Prepaid Cards-Auto Load 38.89% 12,600.00|For the officers (wiout WCF) and staff of OF 3240000
147 Procuremant of plane tickets of regular Allocated budget for Airfare of employees 412,800.00
employees
148 Subscrption - CO Asia Online 95 34% 28,297 08]Subscription 29.8680.00
144 Subscription - The Economist Subscription 16,703.00
150 Subscription - Financial Times Subscription 28,409.00
Public Relations/ Meetings/Consultations/For B.85% 2,125 19 Meetings with service providers, consuliants and other external 24 000.00
a/Seminars/Conferences wi Other | stakeholders
Organizatons fnstitutions
151 Public Relations/ w/ Other Organizations Conduct of press briefings and meetings with media {as deemed 400,000.00
/Institutions naecessary}
152 Congratulatory Tokens/Flowers 1o Government For heads of stakeholder/partner agencies and founding anniversary 100,000.00
Agencies of local institutional parners of PDIC
153 Corporate Giveaways/Tokens (1) Greeting cards/other tokens for distribution of PresidentCED 20,000.00
154 R is for Sponst i support from 13.21% 208,880.00 |25 sponsorshipsiad support 1,5681,12500
vanous stakeholders
155 Other Supplies and Materials (Fuel, Gil & Other Supplies and Materials 3,276.2688.00
Lubncants Expenses
156 Enhanced Be a Wise Saver (BAWS) Institutional based 40,000.00
Campaign (1)
157 Enhanced Be a Wise Saver (BAWS) Community based (LGU) 60,000 00
Campaign (2)
158 Corporate Giveaways/Tokens (2) Ballpen (metal) with PDIC logo (for DIA’s counterpartsiother govt 500,000.00
agencies)
153 Corporate Giveaways/Tokens (3} Ballpen (plastic) with FDIC logo {conduct of client feedback survey 75,000.00
financial lteracy seminars
160 Corporate Giveways (4) Umbrella with FOIC logo (CSR program. BAWS campaign, financial 250,000.00
iteracy seminars
161 Corporate Giveaways/Tokens (5) T-Shirt with PDIC loge (CSR program, BAWS campaign. financial 160,000 00
literacy seminars)
162 Corporate Giveaways/Tokens (6) Golf cap with embroderyPDIC logo (CSR program, BAWS 150.000.00

Campaign. financial ieracy seminars)
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as of September 15, 2021

PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

Project Status

ABC In accordance with

., = No. of Target Date of
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started Extensions Cgmpl i Percentage of Cant _r . - 2021 Corporate
etio ost Incurred to Date emar
Completion Operating Budget
163 Corporate Giveaways(Tokens (7) Fan with PDIC logo {CSR program, BAWS campagn, financial 30,000.00
literacy}
164 Corporate Giveaways/Tokens {8) USE with engraving/PDIC logo (for DIA counterpartsiother gov't 150,000.00
agencies)
165 Corporate Giveaways/Tokens (9) Adcubes with PDIC lego (CSR program, BAWS campaign, financial 300,000.00
literacy seminars)
166 Corporate Giveaways/Tokens (10) Ecobag with PDIC logo {CER program, BAWS campaign, financial 100,000 00
literacy seminars)
167 Corporate Giveaways/Tokens (11) Boockmarks with PDIC logo (CSR program, BAWS campaign, 45,000.00
financial literacy seminars)
168 Corporate Giveaways/Tokens {13} Tumblerisports bottle with FDIC logo (CSR program, BAWS 100,000.00
campaign, financial literacy seminars)
169 Corporate Giveaways Tokens (14) Paperbag with PDIC logo (CSR program, BAWS campaign) 100,000.00
170 MOUMCA Sigring With government pariners/similar institutions and bank groups 200,000 00
171 Extraordinary and Miscellaneous Expenses - Motepad with loge (CSR program, BAWS campaign, financial 100,000.00
Corporate Giveaways/Tokens (15) literacy seminars)
172 Accountable Forms Printing of Ors, etc 100,000.00
173 Accountable Forms Printing of Ors, etc 12.500.00
174 Corporate Giveaways/Tokens (12) Notebook with PDIC loge (CSR program, BAWS campaign, financial 50,000 .00
literacy seminars)
175 Anniversary andlor Mig-Year PRAISE Awards 29.99% 455 17%.00|Projected expense for Anniversary and Mid-Year Praise Awards 2.185,000,00
176 Chrnstmas Activites/Year-end PRAISE Awards Projected expensa for Chistmas Activitie and Praise Awards 2.330,000.00
177 Primary/Joint Hosting of Official Visits - Projected expense for Official Visits - Caravan (Depositor Protection 200,000.00
Caravan (Depositor Protection and and Awareness Week)
Awareness Week)
178 Prnmary/Jaint Hosting of Official Visits - Projected expense for Official Visits - Caravan (Economic & 200,000.00
Caravan (Economic & Financial Literacy Financial Literacy Week)
Week)
179 Primary/loint Hosting of Official Visits - Projected expense for Official Visits - Caravan Institutional visits of 1,000,000 00
Institutional visits of counterpart Deposit counterpart Deposit Insurance Agencies (DIA)
Insurance Agencies (DIA)
180 Corporate Social Responsibilty (CSR) Conduct of PDIC CSR new initative/program 500,000 00
181 Expression of sympathy to Organizations or 18 75% 18,000 .00 | Extending symgathy to bereaved stakeholders 96.000.00

Individuals from Qutside of PDIC
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Exiensions Completion : Cost Incumred fo Date Remarks Oberdting Budaet
Completion perating Buag
182 Bereavement as exprassion of sympathy Covers the Deceased Members and Immediate Family members of 300,000 00
FDIC Employees
183 Employes Wellness PDIC 3,450,000 00 Feb-21 Within the year 35% 1,192,000 00 |Employee Retations/industrial Feace Activities 3.450.000.00
184 Ponable Sound System For use of PAD during takeover/bank closure 50,000.00
185 Health information related activities Covers conduct of Health Lectures and Health Fair Activities 149,500.00
186 Corporale giveawaysfickens Jul-21 100% 166,200.00| Tekens to be given away 1o all PDIC Birthday Celebrants. Delwered 327,000.00
600 pes of Corporate giveaways {B-day tokens) on July 12, 2027 in
the total amount of F166 20000  Check payment fo Supphar
{Tanjer Enterprises) was recaved on September & 2027 with net
amount of P 155,812 50
187 Corporate philosophy and other advocacy Budget for prizes, t-shifs, lokens and other meeting expenses o 276,000.00
learning incentives support various PDIC Learning & Advocacy evenis/activiies
188 GCAA Sports Activities Activities as maybe directed by Management 80,000.00
189 GAD Relateg Activites Women's Manth Celebration and 18-Day Campaign to End Viclence 1,862 000.00
aganst Women and Children (VAWC); Participation in PCW-
organized events; Advocady activities/contest, Fim Showing, 18-
Day Campaign 1o end VAW
180 Participation to other activities of other Furt Rur and other Directives from CSC, DOF and other 240,000.00
government agencies QOVErnment agencies
181 bscrif to Time Magazine Magazine Subsciption 5,000 00
182 Committea {Excomd Mancom) Meetings PDIC January 2021 December 2021 8,137 00| This is & continuing activity 400, 000.00
183 cso POIC 9 July 2021 August 2021 100 0% 5670.00{The conduct of strategic planning exercise for 2022-2023 has been 500,000.00
completed as scheduled in August 2021
194 Procuremant of plane tickets of reguiar Allocated budget for Airfare of employees 189,200.00
employees
195 180 Cernfication 150 Certification 100.000.00
196 Procurement of plane tickels AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT 425 000,00
ON 10 & 16 MARCH 2021 {from original budget of Php2, 150,000 to
Php1,325,000 to Phpd25,000)
Aliocated budget for Airfare of employees.
197 Procuremeant of plane tickets Allocated budget for Airfare of employees 17,200 00
198 Telephone Expenses To be used during FOCS by CIG Head in the event that he/she will S00.00
be designated as APM for DIS
193 Frocurement of Plane Tickel-Reguiar Within the year Allocated budget for Aarfare of employees. 3440000
Employee
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Project Status
No. o Target Date of ABC In accordance with
Count Programs/Projects/Activities for 2021 Location Total Cost Date Started £ xier;sions Earaalaion Percentage of 2021 Corporate
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200 Procurement of Piane Tickets - Regular Within the year Allocated budget for Aifare of employees. 86,000 00
201 Estabiishment of Information Securt IT Process Certification 581,840.00
¥
Management Systems (ISMS) certifiable ta
27001:2013 Standards
202 Establishment of Intormation Security Consultancy Services to develop 1SMS 27001 comphiant standards 600,000 00
M Sy Ceriifisble to IS0 for POIC
27001 Standards
203 Registered Mail and LBC Domastic Express Mail Service and Couner Services (Documents) 1,980.00
9
204 Procurement of plane tickets - reguiar Allocated budget for Airfare of employees. 533,200.00
employees
205 IS0 Certfication for Loans Management PE-Consultancy for IS0 Surveillance Audit for the period June to 150,000 00
December 2021
206 Procurement of Plane tickets - regular Within the year Allocated budget for Airfare of employees 34,400 00
{employees
207 Procurement of Plane Ticket - Regular Allocated budgel for Airfare of employees 34.400.00
Employees (Closed Banks)
208 Procurement of Plane Tickets - Regular Allocated budget for Airfare of employess 3440000
Employes
209 Other suppiies and matenals for field Within the year 22.50% 73,300.00 |Vanous comphmentary services (coffee/candies/water) 326.000.00
operations
210 Prepaid CardsiAuto Load jwhile on field Within the year 21 00% 1.650.00 |Prepaid calis on field assignments 7.800.00
operations}
211 Maotice 1o Depositors Within the year 1.40% 1.960 00 |Printing and binding expense for Takeover and C50 140,000.00
212 Pracurement of plane tickets-regular Within the year 0.25% 215569 |Allocated budgel for Airfare of employees BT7.20000
employees
213 Professional Services-(Engagement of PDIC 250 B80.00 22 July 2021 September 2021 50 0% none | While 90% of the project have been accomplished, the costs ar 500.000.00
Consultancy service provider for the Strategic total payment for the professional services rendered by the
Planning workshop) consultant will anly be triggered once the final Terminal Report is
submitted within September 2021. The report constitutes 10% of the
weight of the project
214 Procurement of Plane tickets of regular Allocated budget for Airfare of employees 1,186,800.00
|employees
gy Prepaid CardiAutoload ( Schedule No, § ) Ta be used dunng field operations 15,600 00
218 Hauling Services To be used during field operations 200,000 00
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217 Postage and Courier Services PPD 2167 460 00 January 2021 December 2021 40.83% 885,040.00 |Registered Mails. Ordinary Mails. International Express Mail 2.167,460.00
Service, Domestic Express and Mail Service
218 Posiage and Courier Services - Expressage FFD 505,683.00 January 2021 December 2021 4,435, 37.508.00 |Courier Services (Ximex/Ar21/LBC) 505,683.00
219 Procuremant of Open B layered Steel Shelves PP 1,110.000.00 0 0 0.00%, (3.0 Procurement of Open 8 layered Steel Shelves 1,110,000.00
220 Rental Sevices for Photocopying Maching PPD 2,020,612.00 January 2021 December 2021 19.34% 390,840,073 |Rental Services for Photocopying Machine 202061200
2 Procuremant of Plane Tickets Allocated budget for Awrfare of employees 68,800.00
222 150 Certifization 150 Certification of 1 major process 260.000.00
223 Procuremant of Plane Ticket - Regular Allocated budget for Airfare of employees. 825 60000
Employees {Closed banks)
224 Procuremant of Plane Ticket Regular Allocated budget for Airfare of employees 825,600.00
Employees (Closed Banks)
225 LRA Subscription LRA Extension Office of POIC 120,000.00
228 Procuremant of Plane Tickets - Regular Allocated budget for Airfare of employess 172,000.00
Employes
227 Procuremant of Plane Tickets-Regular Allocated budget for Arfare of employees 172,000.00
Employee
228 Prepaid cards (Field Assigriment) Within the year 2,558 00| Communication 12,300.00
229 Prepaid internet card for field operation Within the year Cammurication 20,500 00
230 Integratea Financial System PDIC Ayala Office 4. 169 902.00 1-dan-21 31-Dec-21 50% 3,127 426 50| Awarded to Appcentric Solutions Inc, last January 12, 2021 487192100
23 Loans Monitoring System PDIC Ayala Office 5,200,000 00 May-21 May-22 10% 1,159,200 00 |Awarded to Jeonsoft last May 18, 2021 11,600.000.00

The project will be fully implemented on May 17, 2022
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242 Corperate Sudget System Within the year Capex-intangibles 10,750,000 00
Pre- Pracurement Conference held last June 22, 2027
233 Procuremeant of Plane Tickets 14102 14| Allocated budget for Arfare of employees 292 40000
234 IPPFSS POIC Ayala Office Within the year Revision of Mods of Procurement on-geing as recommended by the 1.560,000.00
BAC
235 Integrated _egal Management Sysiem Awarting results of TG Awaiting resulis of TG Consullancy 1Z.000,000 00
Caonsultancy
236 Common Funds Systerm Awaiting resuits of ITG Capex-Intangibles 5,500.000.00
Consultancy
237 Integrated fuman Rescurce Infarmation PRIC Ayala Office Within the year Rewew of the Terms of Reference on-going 10.000,000.00
System
238 BPMS Upyrade Oct-22 Capex-Intangibles 10,000,000.00
238 ICS Upgrade Within the year Capex-Intangibles 10,000,000.00
TOR Praparation on-going
240 Customer dandling System Awaiting results of ITG Capex-Intangibles 9,000,000 G0
Consultancy
241 Graphica! nformation System Withun the year Capex-Intangibles 29,000,000.00
242 MS S0L PRIC Ayala Office Withrs the year Review of requirements on-going 2.000,000 00
243 PDIC Tex: Biast Faciiity {New) PDIC Ayala Office 450,000 00 26-Aug-20 25-Aug-27 50% 2745 000 00| 3rd of 4 Quarterly Payments 900,000.00
244 RLS Support - Seminar on Asset Disposal { For RLS personnel on the conduct of credit & collection. asset 250,000.00
Marketing disposal & marketing programs
245 RLS Support - Cascades of RLS Circulars For RLS persannel - cascades / briefings on the fatest RLS Circulars 180,000 00
and updates on S0GIs
246 DIS Suppart - Project Managament Team ) Learning Session 1o share and analyze significant expenences in 150 00000
{he implementation of PMT Approach to a specific bank closure
247 DiS Support - C50 Briefings & Updates ) ) For £SO persennel - conduct of bnefings in preparation for bank = 100,000 00
closures
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248 150 Suppaort - 150 Bnefings & Updates For process owners IS0 Secretariatl, and key units an the updates 100.000 00
of IS0
249 150- Support - Internal Guaiity Audit Traiming For Internal Quality Auditors - training on OMS Concepts and 1Q4A 100,000 00
planning
250 LAS Support - Bank Fraud For lawyers, bank examiners. and special nvestigators 250,000.00
251 LAS Supgport - Legsl Lecture Senes Fer PDIC employees - regular training on various legal-related 100 00000
programs
252 Corporate Zulture ! Employee Engagement - For newly tired FDIC persannel - training on PDIC operations 300 000 00
Foundation Course
PDIC Cn-Boarding Program - Batch 7 MS Teams o Aug 4 MiA Aug 18 100% 0 00| Campleted
253 Corporate Zulture [ Employes Engagement - For PDIC Officers for the Cascade of the PDIC Brand 625.000.00
Branding and Culiure Buillding
2584 Customer 3ervice-related Programs For PDIC personnel on customer service raining 120,000 00
255 GAD-relz-2d Programs For PDIC personnel on various conduct of Gender and 400,000 00
Development-related programs
Webinar ¢n Gender Statistics for Beginners ME Teams 60 000 Aug 18 Nis Aug 20 100% 60,000 .00 |Completed
Webinar o1 Gender Mainstreaming ME Teams 32,000 Aug 31 MiA Sep3 100% 32 000 00| Completed
256 Leadershio & Management - Executive For PDIC Top Management 300,000.00
Leadershig Training
257 Leadershio & Management - Seminar on For PDIC Middle Management Officers 500,000 00
Ferformance Coaching Levels 1 &2
258 Leadershin & Management - Supervisary For PDIC Supervisors 360,000 00
Developmant Course - Tracks 1-3
259 Realgnment | Restructurmg - Support i) . Realgnment | Restructunng Suppor? Frograms 200,000.00
Programs
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260 ERS Suppert Programs Far POIC Bank Examiners - bnefing / forum on the latest BSP 7500000
Circulars and best practices on on-site bank examination
261 Competency-Based Human Resource System For all POIC employees 1,500,000 00
({CBHRE!-related Programs
262 Traming on PFRS For CG. RLS & EG personnel on the conduct of the updates on 400,000 G0
PFRS
Webinar 1n Philippine Financial Reporting MS Teams o Sep 7 N/ Sep 8 100% Completed
Standards (PFRS) 9, & 37
263 Anniversary and Other Learning Session For all PDIC employees 75.000.00
264 Safety Pragrams on Fire, Earhguake and Far PDIC employees particularly DCB members 75,000.00
Other Dis 3ster Preparedness Inititaives
265 First fud “raining For all PDIC employees 250,000 00
266 Governm2nt Auditing Standards - relatad For PDIC internal Auditors 150,000.00
Frograms
267 Other Programs / Projects to support specific For PDIC employess on the conduct of other programs B00,000.00
learning raeds
Online Trainmg on RA 9184 and Its 2016 MS Teams 32.000.00 June 7 MiA June 10 0% Day 5 is on June 29,2021
Revised I3R - Days 1-4
Onentation on FIST Act and its IRR ME Teams o Sep 10 Nif Sep 10 100% Completed
268 Procurerant of Plane Tickels - Training For attendance to traring outside Metro Manila - airfare expenses 1,135,200.00
Related
AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
ON 10 MARCH 2021 (from Php2 150,000 to Php1.325,000)
Allocated budget for Airfare of empioyess
269 Mantenance for IT Egquipment Mantenance for 1T eguipment 658 784 00
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270 Comprehensive mantenance for data center 129,617 00 02 February 2021 MiA 17 May 2021 100% 121.000 00| Maintenance for data center UPS 129.617.00
UPS
271 Antivirus 2nd antispam software 742 566 67 25 February 2021 070142021 100%: Antwirus and antispam software 1.560,400.00
272 Checkpoint firewall mamtenance Checkpoint mamtenance 1,215823.00
273 Helpdesk mantenance 44000000 30 April 2021 04 August 2021 Q0% Helpdesk Software Mantenance 440,000 00
274 Network Manitoring System maintenance 314,000 00 10 February 2021 01 April 2021 100% 314,000 00| Mantenance for NMS 336,360.00
275 [hsaster Facavery Services POIC onhine back up site 29,000.000.00
276 Secandary Intermet Service Secondary ISP 53301300
VT Primary Inzernet Service Primary |SF 403 118,00
278 LRA leased line Leased hine tor LRA (1mbps) 192 B1E 00
k] Notebook zompulers 20,955,935 00 24 February 2021 30 June 2021 Q0% Procurement of Replacement unis 15,800,000.00
280 Desktop computers Procurement of Replacement units 4,650,000 00
za81 Network Laser Printers 1,776.000.00 06 May 2020 30 August 2021 G Progurement of Replacement units 440,000.00
282 Toners 258 printers @ 3 taners per year per uni 464400000
283 Maintenance Kit for network laser printers 10Z printers @ Smk/year/printer 1,061,200.00
284 IF phones Digital IP phanes 840,000 G0
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285 Internet Service for Pubhic Wif imernet Service for public wifi 32136300
286 SEL subscrption 4,00000 19 March 2021 25 March 2021 0% Intemet access security 372,054 00
287 PLOT landiine plus PLDT landline plus 385,260 00
288 PLDT directines FLOT direct lines 207.752.00
288 ISDN char jes ISON charges 1.777,450.00
290 Wireless 1acility for Unit Heads and up |Wireless facility for Unit Heads and up 1,386,024 00
281 Multfacie” Authentication software 4.200,000.00 04 November 2020 30 August 2021 90% Full implementation of multifactor authentication for internal and 40.000,000.00
external users
292 Social Me $ia Internet Imternet access for CAG personnel 15262 00
293 Alternate WCF for Excom Members ‘Wiralass faciiity for Excom members 432 000 00
294 Colored Laser Printer Procurement of Replacement units 110,000 00
285 Flatbed scanner with ADF Procurement of Replacement units 120,000 00
296 High spee flatbed scanner Procurement of Replacement units 800 00000
247 Large format printer Procurement of Replacement units £9.000.00
798 Sams Plotter 265682 00 0% Fetruary 2021 15 March 2021 100% 265 681 82 |Ploting software for Prab 260.000.00
299 “arious replacement parts for 17 eguipment Raplacement parts tor vanous [T equipment R 1.100.000 00
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300 Wireless tacility for 1TG personnet Wireless tacility for ITG personnel 36,000 00
30 Security Information and Event Management Infarmation and event management software 26,000,000 00
System (SIEM)

302 Prepaid Imernet cards Internet cards for the IT Foal of Resources 6,000.00
a3 Network satches 1,998,000 00 09 February 2021 15 July 2021 S0% 1 185 B35 13|Replacement units 1o connect computers and printers to the network 1,883 25000
304 Mulimed a'digial screen propeclons Replacement/zervice units for existing multmedia projectors 1.520 000.00
305 Firewall sopliance 4 000000 00 17 August 2020 MiA 18 February 2021 100% 3,987,200 00 [Firewsall Securnty 4.600.000 00
306 File servess for DMZ Servers for the demilitarized zone 4.200.000.00
307 Adobe Craative Surte for Windows Production of graphics videos and photes on Windows PC 20.000:00
308 Utilives- Vater and Electniciy PDIC Chino Roces Jan 2021 Dec-21 279,139 25 |+ Electrical consumption of the PDIC Ching Roces for the period 55.678.831.00

February 14 to March 13 2027 in the amount P 247 93930 - check

released ¥

Electncal consumption tor the penod March 14 to Apnl 13, 2021- P

238,596 37approved for payment,

Electncal consumphon for the penod April 14 to May 13 2027-

F245 614 BB approved for payment

Electrical consumption for the penod May 14 to June 13, 2021-

P251 550 41 approved for payment

Electrical consumption for the penod June 14 toduly 13, 2021

P249 515 97 approved for payment

Electrical consumption for the peried July 14 to August 13, 2021-

P263 453 27 approved for payment
09 Office Supolies (CSE, Swrage Hoxes) MARIOUS 1287953800 January 2021 December 2021 1.67% 215,400,00 | Various Office Supplies 12.879,538.00
3 Other Office Supplies and Materiale PPDI GSD 778040 00 lanuary 2021 December 2021 30.07% 243,942 40| Other Office Suppties and Matenals 778,040 00
3 Office Equipment Various Office Equipment 915,466 .00
312 Bloomberg Subscriphon = Subscriphon Expanse 4,106 560,00
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313 Newspape- of vanous offices/departments FFD 657,779 00 January 2021 December 2021 43.81% 288 202 75| Subscription Expense 657.779.00
314 Semi Expendable Machimery & Equipment POIC 1157209 January - December WWithin the year 2:13% 24 700.00| Vanious Semi Expendable Machinery & Equipment tems 1,157 209 00
Expenses
35 Rental of 7ables and Chairs. Sound System, Within the year Rentals During Field Operations 11700000
Tents, ana Senerator Set
316 Rental of Tables and Chairs, Sound Systemn, Rentals Duning Fietd Operations 48,000 00
Tenls, anc Generator Set
37 Rental of t3ples and chairs Ta be used during field cperations 50.400.00
318 Space Rertal Within the year Rentals During Field Operations 78,000.00
319 Space Re-~al Rentals Dunng Feld Operations 10,000 .00
320 Technical Zonsultant for IT System of Banks in Consultancy Services 1,000.000.00
case of Bank Closurs
a2 Second S.orvellance Audit - CSO and £7,000.00 May 10, 2021 100% £7,900.00 | Consultancy Services 140,000 00
Aszzessment of Member Banks
322 Carpentry Civill Electrical! Plumbing/ Repairs and Maintenance- procurement completed, awaiting 1,350, 44500
Mechanical repairs delwery of various items for carpentry. electrical, plumbing cle PPD
323 1T Manter ance Supplies Repairs and Maintenance 1,023.710.00
324 Capital Exaenditures - Other Machinery and Capital Expendifures - Other Machinery and Other Equipment 637,650 00
Other Eguament (Vanous ltems) (Varicus liems)
325 Pubiic Adoress System CAPEX-Communicahon Equipment 478 40000
326 Subscription Expense B57 77900 January 2027 December 2021 24 72% 162 587 50| Subscription Expense GAT 77800
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Supplemental Electnicity Sxpenses - Lease Contract - Intenim PDIC Ayala Office 32 750.274.96 Jan-21 8ih Renewal Jan- December 2021 32% 10 461 496 82 [Lease ot PDIC Offices and parking slot a1 555 Makati Bulding 32 750,274 96
Budget Othce - Cantralized Aircon = Pad - April Billing
+ May Biling - payment done
*June 2021 billing-payment dene
® July 2021 biliing - payment done
* August 2027 billing - approved for payment on 7212021
* Septembier 2021 billing - approved for payment on 8 13 2021
* October 2021 biling - approved for payment on .17 2021
Supplemental Water Expanses - intenm Office PDIC Ayala Office 5,683 644 80 Feb-21 8ih Renawal Juk21 2% 7135 014 65 |Lease of PRIC Offices and parking slot a1 S55 Makati Building 6,683 644 80
Budget = Pad - April Billing
+ May Billing - payment daone
*June 2021 billing-payment done
*July 2021 biling - payment done
August 2021 biling - approved for payment on 7212027
Septermnber 2021 billing - approved for payment on 8.13. 2021
* October 2021 billing - approved for payment on §.17.2021
Supplemental Professicnal Services - General Servicess - FDIC Ayala Otfice 683,900.00 Mar-21 gth Renewal Aug-21 33% 231,300 00 |Lease of PDIC Offices and parking slot a1 555 Makat Bulaing 6£93,900 00
Budget Intenim Otfice Garbage Hauling = Paid - April Billing
« May Biling - payment done
*June 2021 biling-payment done
* Juty 2021 billing - payment done
* August 2027 billing - approved for payment on 7 21 2021
* September 2021 biling - approved for payment on 8 13 2021
* October 2021 killing - appreved for payment on 9 17,2021
Supplemental Rent Expanse- Intanm Office PDIC Ayala Office 152 379.567 00 Apr-21 fth Renewal Sep-21 32% AR 674 452 71 |Lease of PDIC Offices and parking siot al 555 Makati Building 162,379 567 00
Budaget « Paid - April Billing
= May Biling - payment done
*June 2021 biling-payment done
*July 2021 billing - payment done
* Algust 2027 billing - approved for payment on 7 21 2021
* September 2021 billing - appraved for payment on 8 13 2021
* October 2021 billing - approved for payment an § 17 2021
Sugplemental Rent Expanse - Renlall lease of 54 Parking POIC Ayala Office 4 163,808 48 May-21 Bth Renewal Oct-21 A2% 1,330,039 B7 |Leass of PDIC Offices and parking slot &t 555 Makati Euillding 4163 808 48
Budget Siots + Fad - April Billing
+ May BEilling - payment dang
*June 2021 biling-payment done
*July 20217 billing - payment done
* August 2021 billing - approved for payment on 7 21 2021
* September 2021 tilling - approved for payment on B 13 2021
* Qctober 2021 billing - approaved for payment on 9 17.2021
Supplemental Rent Expsnse - Securty Deposit FDIC Ayala Othce 5,150,577 78 Jun-21 9th Renewal Nov-21 0% 0.00|Rent Expense - Security Deposit 4,647 281 67
Budget
Supplemental CAPEX — Suilding and Other Structures - PDIC Chino Roces 80338 17 96 Jan-21 Dec-21 Reallocation of Budget in the Amount P 135228 014 85 215,566,832 81
Budget FDIC Buiding Renovaton Project - General
Contracior
Supplermnental CAPEX - Building and Other Structures - PDIC Chino Roces #8,313.908 17 Jan-21 Dec-21 Supplemental Budget 28,313, 50817
Budget Supply, oslivery and instaliation of Data Center
Facilities and Structured Cabling System
Supplemental CAPEX — Furniture and Fixture - Supply PDIC Chino Roces 28,313,908 17 Jap-2t Dec-21 |Suppiemental Budget 40,844 500.00
Budget delivery and installation of Modular Systems
Furniture
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Supplemental CAPEX — Building and Other Structures - PDIC Chinc Roces 849,957 50 Jan-21 Dec-21 Suppiemental Budget 849,557 50
Budget Supply, delivery, installation and
commissioning of two (2) brand new elevators
Supplemental CAPEX - Building and Qther Structures - PDIC Chino Roces 1,652 702 36 Jan-21 Dec-21 Supplemental Budget - for further discussion with LAS 1,652,703.26
Budget Architectural & Eningeering Design
Consultancy Services (Original Plans) Phase 1
Supplemental CAPEX - Suilding and Other Structures - PDIC Chino Roces 1,118,450 00 Jan-21 Dec-21 Supplemental Budget 1,118,480.00
Budget Architectural & Eningeering Design
Consultancy Services (Revised Plans)
Supplemental CAPEX ~ Building and Other Structures - PDIC Chino Roces 1,800,000.00 Jar-21 Dec-21 Supplemental Budget 1,600,000.00
Budget Engineering and Administrative Overhead
(EAQ) expenses to be paid to DPWH for the
provision of Fulktime Censtruction Supervision
on the PDIC Building Renovation Project
Supplemental CAPEX - 3uilding and Other Structures — PDIC Chino Roces 350,228 01485 Jan 2021 Dec-21 Supplemental Budget 350,228,014 85
Budget General Contractor - Construction of a &
Storey Office Building Annex with a 2-level
Indoor Carpark and a Concrete Roof Deck;
and Construction of a 4-Storey Modular
Corporate Warehouse Building
Supplemental Enganemant of accounting firm/advisor PDIC Ayala Office 952.000.00 Jan-21 21-Sep-21 100% Awarded to SGV|ADDITIONAL PAP PER APPROVED BUDGET REALIGNMENT ON 952 000.00
Budgst (FhP252 000 00)|04 JANUARY 2021 (Budge! from [TG-Subscription-Disaster
(40 calendar days from Receavery Service 1o CG - Professional Service-Consultancy
execubon of contract - Aug Services
13 1o Sept. 21, 2021)
Adwvisor on PDIC's compliances with Philippine Financial Reporting
Standards
IC Text Blast | Re-Allocated Budget |PDIC Text Blast Facility (New) PDIC Ayala Office 450,000.00 26-Aug-20 25-Aug-21 S0% 225 000 00|3rd of 4 Quarterly Payments 900.000.00
shity (New)
TOTAL 800,518,925.89 108,813,243.03 1,712,498,305.31

Note: The PPAs listed were taken from the PDIC Annual Procurement Plan as submitted to GPPB. Details on the Project Date and Project Status were based on the inputs provided by the project proponents of each Group.

Prepared by.

MNoted by:

. Magtolis
OIC-CGO
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