PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of February 15, 2026

Count Programs/Projects/Activities for 2026 Location Total Cost Date Started No. of Extensions 4m_dmn Date of Project Status Remarks ABC In accordance with 2026
Completion Percentage of Cost Incurred Corporate Operating Budget
Completion to Date

1 Lease of Venue including food and accommodation for 11/2026 0.00(For canvassing of venues to supplement the TOR 300,000.00
the conduct of strategic planning workshop of the PDIC ’
Office of the President and the other PDIC executive
officers

2 Procurement of Staff Support Services Provider from 03/2026 Contract period: September 2026 to September 2028 (2 years). Total Contract 7,291,666.67
2026 to 2029 Cost: P75,000,000.00, ABC for 2027: P36,041,666.66, ABC for

2028:P31,666,666.67.

3 Procurement of Professional Drivers Services from 2026 04/2026 Contract period: April 2026 to April 2028 (2 years), Total Contract Cost: 9,333,333.33
to 2029 P29,000,000.00, ABC for 2027: P14,000,000.00, ABC for 2028: P5,666,666.57

4 Procurement of Rings for Loyalty Incentive Award 10/2026 6,096,000.00
Recipients for CY 2022 to CY 2026

5 Procurement of Service Pin for Loyalty Incentive Award 10/2026 56,000.00
Recipients for CY 2022 to CY 2026 ’

6 Procurement of Necklace with Medallion for Loyalty 10/2026 6,750,000.00
Incentive Award Recipients for CY 2022 to CY 2026

7 |Lease of Venue for the Conduct of 2026 Badminton 07/2026 PDIC Sportsfest Activity 163,550.00
Tournament

8 |Lease of Venue for the Conduct of 2026 Volleyball 07/2026 For PDIC Sportsfest 2026 79,600.00
Tournament

9 |Lease of Venue for the Conduct of 2026 Bowling 07/2026 For PDIC Sportsfest 2026 156,980.00
Tournament

10 |Lease of Venue for the Conduct of 2026 Pickle Ball 07/2026 For the PDIC Sportsfest 2026 7,800.00
Tournament

11 |Lease of Venue for the Conduct of 2026 Basketball 05/2026 128,100.00
Tournament

12 |Lease of Venue for the Conduct of 2026 Year-End 04/2026 1,200,000.00
Thanksgiving and Praise Awards .

13  |Fresh Graduate Development Program 09/2026 Contract period: September 2026 to September 2027 (1 year), ABC for 2027: 4,166,666.68

P20,833,333.32
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14 |Procurement of Lease of Venue for the PDIC 06/2026 826,000.00
Anniversary Program and Mid-Year PRAISE Awards

15  |Engagement of a Consulting Service for the 09/2026 Contract Period: (October 2026 to April 2027) 7 months, Total Contract Cost: 38,500,000.00
Development and Implementation of PDIC's Multimedia P77,000,000.00, ABC for 2027: P38,500.000.00
Public Awareness Campaign Year 4

16  |Engagement of a Service Provider for a Multi-Year News 06/2026 Contract period: October 2026 to September 2028), Total contract cost 537,500.00
monitoring and Social Listening Services P4,300,000.00. ABC for 2027: P2,150,000.00, ABC for 2028: P1,612,500.00

17  |Lease of venue for the launch of PDIC Coffeetable Book 02/2026 100,000.00|
and Explainer Video

18  |Engagement of A Consulting Service Provider to 04/2026 5,000,000.00
Jumpstart a Culture Building Program for PDIC with the
Theme “Institutionalizing a Culture of Commitment”

19  [Land Registration Authority Kiosk in PDIC 186,159.39

20 |COA MOOE 150,000.00

21 |Cloud WAF with CDN for DDoS Protection 10/2026 3,003,520.00;

22 [Shared Cyber Defense Solution 01/2026 Contract duration: February 2026 to February 2028 (2 years), Total Contract Cost: 19,478,711.52

P38,575,487.52. ABC for 2027: P19,096,776.00

23 |Data Loss Prevention and Protection Solution 05/2026 10,054,000.00

24 | Office 365 E3 with Identity Access Management and 02/2026 21,433,289.90
Mobile Device Management

25 |Privileged Access Management Solution 04/2026 3,102,000.00

26 |Database Activity Monitoring System 02/2026 40,245,372.97

27  |Multifactor Authentication using Fast Identity Online 08/2026 12,498,304.00

Standards
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PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of February 15, 2026

Count Programs/Projects/Activities for 2026 Location Total Cost Date Started No. of Extensions Target Date of Project Status Remarks ABC In accordance with 2026
Completion Percentage of Cost Incurred Corporate Operating Budget
Completion to Date
28 |Establishment of Framework for Digital Transformation 03/2026 Contract Duration: January 2026 to December 2028 (3 years). Total contract cost 4,800,000.00
and Maturity Assessment of Php 8,800,000.00., ABC for 2027 Php 2,600,000.00; ABC for 2028 Php
1,400,000.00.
29 |ISO 27001 ISMS Implementation References 02/2026 41,360.00
30 |Establishment of Information Security Management 02/2026 3,250,000.00
System (ISMS) Certifiable to ISO/IEC 27001: 2022
Standard
31 |ISO Recertification-Loans Management 07/2026 Contract period: July 2026 to July 2029 (3 years), Total Contract cost: 125,000.00
P250,000.00, ABC for 2027 P62,500, ABC for 2028 P62,500.00
32 |Consultant for Committee on Legislative Initiatives (CLI) 500,000.00
33 |Expressage PDIC Ayala and 66,946.78 | January 2026 None 12/2026 8.64% 5,781.00 66,946.78
Chino
34 |Restoration/Maintenance and Framing of Paintings 645,000.00 11/2026 0.00% 645,000.00
35 |Expressage - Closure related PDIC Ayala and 82,904.70 | January 2026 None 12/2026 8.34% 6,914.00 82,904.70
Chino
36 |ISO Certification/Recertification-Bank Examination 10/2026 Contract period: October 2026 to October 2029 (3 years), Total Contract Cost: 125,000.00
P250,000.00, ABC for 2027 P62,500.00, ABC for 2028 P62,500.00
Note: No utilization this period
37  [Multi Year Procurement of Housekeeping and Allied 05/2025 27,403,850.00
Services Contract period: June 2026 to June 2028 (2 years), Total Contract Cost:
109,615,399.51. ABC for 2027 P54,807,699.51, ABC for 2028 P27,403,850.00 -
Memo on Procurement subject to approval of the BOD, still with OP as of February
2026
38  [Multi Year Procurement of Security Services for the 03/2026 35,550,000.00
Corporation Contract period: April 2026 to March 2028 (2 years), Total Contract Cost:
P94,800,000.00, ABC for 2027: P47,400,000.00, ABC for 2028: P11,850,000.00 -
Completed the pre-procurement conference on Jan 27, 2026- awaiting approval of
memo on budget inclusion (CBI) before project posting by the BAC. Renewal for 3
Months (March 11, 2026 - June 10, 2026 is already approved, Multi Year Contract
Procurement is on going.
39  |Architectural and Engineering Design for the 04/2026 1,500,000.00

Construction of 2nd Floor PDIC Corporate Warehouse

Ongoing review of Terms of Reference

Page 3 of 21




PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of February 15, 2026

Count Programs/Projects/Activities for 2026 Location Total Cost Date Started | No. of Extensions Target Date of Project Status Remarks ABC In accordance with 2026
Completion Percentage of Cost Incurred Corporate Operating Budget
Completion to Date
40  [Procurement of General Contractor for the Construction 10/2026 2,500,000.00
of 2nd Floor PDIC Corporate Warehouse
P Contract Period: November 2026 to April 2027 (6 months) Total Contract Cost:
12,500.000.00. ABC for 2028 P10,000,000.00  Project will depend on the
completion of the "Architectural and Engineering Design for the Construction of 2nd
Floor PDIC Corporate Warehouse" - awaiting for the approval of Terms of
Reference of Architectural Design
41 | Supply, Delivery and Installation of Tumstile and 09/2026 TOR and Authority to Proceed with the Procurement - For approval 13,000,000.00
Integrated Access System
42 |Diesel 12/2026 Fuel consumption as of February 2026 P389,647.93 3,400,000.00
43  |Gasoline 12/2026 Fuel consumption as of February 2026 P112,644.80 1,400,000.00
44 |Oil and Lubricant 03/2026 Consumption as of February 2026 P 4,000.00 34,000.00
45 | Supply, Delivery and Installation of Mobile File 06/2026 For approval of the Terms of Reference (TOR) - memo with OVP-ASG 35,000,000.00
Compactors for G/F, 3F, 4F, 5th of PDIC Chino Building
46  |Repairs and Maintenance of Various Motor Vehicles 04/2026 with Purchase Request amounting to P10,000.00 450,000.00
47  |PMS and Repairs of Corporate Vehicles NV350 Urban 04'2026 with Purchase Request amounting to P10,000.00 150,000.00,
SND 1629
48 |PMS and Repairs of Corporate Vehicles NV350 Urban 04/2026 with Purchase Request amounting to P10,000.00 150,000.00
SND 1628
49 |PMS and Repairs of Corporate Vehicles NV350 Urban 03/2026 with Purchase Request amounting to P10,000.00 150,000.00
SND 1627
50 |PMS and Repairs of Corporate Vehicles Staria SNA 05/2026 with Purchase Request amounting to P24,000.00 150,000.00,
8502
51 |PMS and Repairs of Corporate Vehicles Grandia GL 03/2026 not yet started 150,000.00,
SNA 2529
52 |PMS and Repairs of Corporate Vehicles Grandia GL 06/2026 not yet started 200,000.00
AOC 666
53  |PMS and Repairs of Corporate Vehicles Grandia GL 04/2026 with Purchase Request amounting to P11,000.00 200,000.00
AOM 688
54  |PMS and Repairs of Corporate Vehicles Fortuner NBZ 03/2026 with Purchase Request amounting to P11,000.00 200,000.00

3574
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55 |PMS and Repairs of Corporate Vehicles Fortuner NBZ 05/2026 with Purchase Request amounting to P57,000.00 200,000.00
5551

56 |PMS and Repairs of Corporate Vehicles Aluminum 06/2026 with Purchase Request amounting to P88,000.00 150,000.00
Closed Van JOE 553

57 |PMS and Repairs of Corporate Vehicles Aluminum 04/2026 with Purchase Request amounting to P88,000.00 150,000.00
Closed Van JOE 557

58 |PMS and Repairs of Corporate Vehicles Hilux FX SNC 03/2026 with Purchase Request amounting to P10,000.00 150,000.00
1094

59 |PMS and Repairs of Corporate Vehicles Hilux FX SNC 04/2026 with Purchase Request amounting to P10,000.00 150,000.00
1095

60 |PMS and Repairs of Corporate Vehicles Rush SNJ 3425 03/2026 with Purchase Request amounting to P55,000.00 200,000.00

61 |PMS and Repairs of Corporate Vehicles Rush SNA 2526 08/2026 with Purchase Request amounting to P55,000.00 200,000.00

62 |PMS and Repairs of Corporate Vehicles Rush SNJ 3363 06/2026 with Purchase Request amounting to P80,000.00 200,000.00

63 [PMS and Repairs of Corporate Vehicles Rush SNA 2527 04/2026 with Purchase Request amounting to P59,000.00 200,000.00

64  |PMS and Repairs of Corporate Vehicles Rush SNJ 3364 06/2026 with Purchase Request amounting to P32,000.00 200,000.00

65 |PMS and Repairs of Corporate Vehicles Rush SNA 2528 07/2026 with Purchase Request amounting to P76,000.00 200,000.00

66 |PMS and Repairs of Corporate Vehicles Rush SNA 2525 03/2026 with Purchase Request amounting to P59,000.00 200,000.00

67 |PMS and Repairs of Corporate Vehicles County New 03/2026 not yet started 250,000.00
Breeze SND 1291

68 |PMS and Repairs of Corporate Vehicles County New 05/2026 with Purchase Request amounting to P22,000.00 250,000.00
Breeze SND 1273

69 |PMS and Repairs of Corporate Vehicles County New 06/2026 not yet started 250,000.00
Breeze SND 1270

70 |PMS and Repairs of Corporate Vehicles County New 06/2026 not yet started 250,000.00
Breeze SND 1295

71 |Diesel for Generator Set 07/2026 For preparation of Purchase Request 400,000.00
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72 | Supply, Delivery and Application of Water Proofing for 04/2026 Ongoing Market Scoping; TOR has been prepared but will require approval 11,600,000.00
PDIC Complex Building
73 | Procurement for the Supply of Labor and Materials, 04/2026 Ongoing Installation at 3F warehouse, NTP received and signed by Asisi Systems 10,000,000.00
Delivery and Installation of Pre Action Type Fire Corp on 12 February 2026.
Suppression System for 3rd, 4th and 5th floor warehouse
of PDIC Annex Building
74 |General Pest, Rodent and Termite Control Services 10/2026 Contract Period: January 2026 to December 2027 (2 years). Total Contract Cost: 1,000,000.00
2,000,000.00. ABC for 2027 P1,000,000.00 With Purchase Request.
Approved for posting of PPD
75  |PMS of Two (2) units of Mitsubishi Brand Passenger 03/2026 Contract Period: January 2026 to December 2027 (2 years). Total Contract Cost: 1,000,000.00
Elevator 2,000,000.00. ABC for 2027 P1,000,000.00 With Purchase Request.
Approved for posting of PPD
76  |PMS of 1 Unit of Fuji Brand Passenger Elevator 04/2026 Contract Period: January 2026 to December 2027 (2 years). Total Contract Cost: 450,000.00
P900.000.00. ABC for 2027: P450,000.00 With Purchase Request.
Approved for posting of PPD
77 | Sedan Hybrid 03/2026 For preparation of letter request of or Authority to Purchase Motor Vehicle (APMV) 2,700,000.00
to DBM.
78  [Multi Purpose Vehicle Hybrid 03/2026 For preparation of letter request of or Authority to Purchase Motor Vehicle (APMV) 2,200,000.00
to DBM.
79 |Delivery Truck 04/2026 For preparation of letter request of or Authority to Purchase Motor Vehicle (APMV) 1,900,000.00
to DBM.
80 |Human Resource Information System (Phase 2) - 12/2026 Contract Period: January 2026 to December 2028 (3 years). Total Contract 13,500,000.00;
Provident Fund System (HRIS-PF) Cost:P15,000,000.00. ABC for 2027: P750,000.00, ABC for 2028: P750,000.00
81 [Management Information System (MIS) 12/2026 Contract Period: January 2026 to December 2028 (3 years). Total Contract 8,000,000.00
Cost:P10,000,000.00. ABC for 2027: P1,000,000.00, ABC for 2028:
P1,000,000.00
82 [Upgraded Integrated Financial System and Integrated RL 12/2026 Contract Period: March 2026 to June 2027 (1 year & 4 months), Total Contact 32,500,000.00
Financials & Common Funds System Cost: P50,000,000.00. ABC for 2027 17,500,000.00
83 |Governance, Risk and Compliance (GRC) System 12/2026 25,000,000.00
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84 | Asset Distribution Plan System (ADPS) 12/2026 Contract Period: January 2026 to June 2028 (2 years & 6 months). Total Contract 9,600,000.00
Cost:P12,000,000.00, ABC for 2027:P1,200,000.00, ABC for 2028: P1,200,000.00
85 | Customer Survey Measurement System (CSMS) 12/2026 Contract Period: January 2026 to June 2028 (2 years & 6 months). Total Contract 7,120,000.00
Cost:P8,900,000.00, ABC for 2027:P890,000.00, ABC for 2028: P890,000.00
86 [Integrated Legal Management System (ILMS) 12/2026 Contract Period: January 2026 to November 2028 (2 years & 11 months). Total 7,200,000.00
Contract Cost:P9,000,000.00, ABC for 2027:P900,000.00, ABC for 2028:
P900,000.00
87 |Corporate Budget System 12/2026 14,800,000.00;
88 |Customer Handling System 03/2026 8,181,687.92
89 |Geographic Information System (GIS-LMS, ICS and 03/2026 15,000,000.00;
BMS)
90 |Refresh ROPAMS 06/2026 Contract Period: October 2026 to October 2028 (2 years). Total Contract 2,400,000.00
Cost:P24,000,000.00, ABC for 2027:P19,200,000.00, ABC for 2028:
P2,400,000.00
91 Online Learning Management System 08/2026 Contract Period: October 2026 to April 28, 2028. Total Contract 875,190.00
Cost:P8,751,900.00
92 |Lease of Venue with Accommodation and Meals 12/2026 400,000.00]
93  |Engagement of a Service Provider for the Conduct and 03/2026 For official use. Contract period: January 2026 to April 2027)1 year & 4 months: 1,350,000.00
Analysis of 2026 Client Satisfaction Measurement (CSM) Total Contract Cost: P1,500,000.00. ABC for 2027 P150,000.00
Survey
94 |Engagement of a Service Provider for the Conduct and 03/2026 for official use 500,000.00
Analysis of Stakeholder Affinity Survey (SAS)
95 |Lease of Venue with banquet and transportation services 12/2026 for official use, to be delivered any time between January to December 2026 upon 120,000.00
for the conduct of PDIC Bankers' Dialogue in Luzon confirmation of dates of the Banker's Dialogue
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