PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of December 15, 2025

Project Status
- o i 3 5 ABC In accordance with 2025
Count Programs/Projects/Activities for 2025 Location Total Cost Date Started No. of Extensions | Target Date of Completion Percentage of Cost Incurred to Remarks Corl te O ting Biidaet
. porate Operating Budget
Completion Date
1 Prepaid Load January to December 2025 Globe prepaid load for the official use of OEVP-RLS Personnel 10,800.00)
2 Architectural and Engineering Design for January to December 2025 The project was not pursued in 2025. TOR has been reviewed by the LAS. 900,000.00
the Construction of 2nd floor PDIC
Corporate Warehouse
3 Procurement of General Contractor for the January to December 2025 The project was not pursued in 2025. 17,000,000.00
construction of 2nd floor PDIC Corporate
Warehouse
4 Supply, delivery and installation of January to December 2025 Project c/o IT 3,000,000.00
Structured Network Cabling of PDIC Annex
Building
5 Supply, delivery and installation of January to December 2025 No utilization for 2025. However, NOA has been issued to Asisi Systems Corp with 5,000,000.00)
Automatic Fire Suppression/Sprinkler contract amount of 5.5Million
System
6 Procurement of General Contractor for the January to December 2025 The project was not pursued in 2025 160,000,000.00
conversion of roofdeck to 6th floor office
space
7 Desktop Computers 117,770.00) 02/21/25] January to December 2025 100% 117,770.00| Desktop Computer for CCD 150,883.50
8 Refresh of fundamental servers critical in January to December 2025 for NTP Internal; NTP DMZ; Secondary AD; DHCP; NMS 1,500,000.00
the security and availability if network and
application systems (5 servers for Internal
NTP; NTP for DMZ; Secondary AD; DHCP;
NMS )
9 Mobile Computer Tablets January to December 2025 Mobile Computer Tablet 3,000,000.00
10 [Satelite Internet January to December 2025 Satelite Internet 674,050.00)
1 Wifi Routers January to December 2025 Wifi Routers 933,300.00
12 Firewall with Software-Defined Wide Area January to December 2025 Procurement of Firewall with SDWAN 19,900,000.00
Networking (SDWAN)
13 |Online Backup Recovery Site January to December 2025 TSD - in preparation for backup infrastructure at Clark DR Site 25,850,000.00
14 |Replacement of Power Over Ethernet (PoE) January to December 2025 Replacement of Power Over Ethernet (PoE) Switches (21 units) 3,000,000.00
Switches (21 units)
15 Laser Colored Printer January to December 2025 Laser Colored Printer 82,960.00|
16 | Supply, Delivery and Installation of Modular January to December 2025 For Suspension of Works. Works of IKF shall be synchronized with the work activity 985,150.00
Systems Furniture for the 5th floor of the 5- schedules of the Gencon and other Specialty contractors engaged by the PDIC for the
Storey Annex Building Building Project. The project amounting to P930,000.00 was awarded to IKF Home
Furnishing & Office Furniture.
17 | Supply, delivery and installation of Mobile January to December 2025 The project was not pursued in 2025. TOR has been reviewed by the LAS. 35,000,000.00
File Compactors for G/F, 3F,4F,5th of PDIC
Chino Building
18  |Supply, delivery and installation of X ray January to December 2025 Completed with awarded amount of P560,000 933,301.00
baggage scanner
19 | Supply, Delivery and Installation of Flap January to December 2025 The project was not pursued in 2025. TOR has been reviewed by the LAS. 13,000,000.00
Barrier
20 [Purchase of Motor Vehicles - 4 units of January to December 2025 Completed with awarded amount of P9,774,222.86 11,000,000.00]
passenger van
21 Purchase of Motor Vehicle-1 unit of January to December 2025 The project was not pursued in 2025 due to non-avilability of stock at PS-DBM e- 1,900,000.00
aluminum van Marketplace
22 |Purchase of Motor Vehicle - 1 unit of sedan January to December 2025 The project was not pursued in 2025 due to non-avilability of stock at PS-DBM e- 2,750,000.00
Marketplace
23 Purchase of Motor Vehicle - 1 unit of AUV January to December 2025 P1,984,684.29. One (1) unit has been purchased at PS-DBM due to non-availablity of 4,600,000.00
stock in PS-DBM e-Marketplace
24 Purchase of Motor Vehicles - 2 units of mini January to December 2025 Completed with awarded amount of P8,114,725.72 9,000,000.00
bus
25 [CUSTOMER HANDLING SYSTEM 8,181,687.92 3/11/2025 January to December 2025 60% 4,909,012.75 | CAPEX-INTANGIBLES 9,139,200.00

Page 1of 26

MNET T

gt

!

AR




PHILIPPINE DEPOSIT INSURANCE CORPORATION
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Completion Date
26 |PDIC E-PORTAL SYSTEM 39,800,000.00 5/14/2025 January to December 2025 10%|  3,980,000.00 |CAPEX-INTANGIBLES 48,100,000.00
Crossover Contract:
2025 - P 38,480,000.00
2026 - P 4,810,000.00
2027 -P 4,810,000.00
Total Contract Cost
P 48,100,000.00
27 |BANK MONITORING SYSTEM (BMS) 5,572,500.00 10/9/2023 January to December 2025 67% 3,715,000.00 [CAPEX-INTAGIBLES 5,572,500.00
28 |INTEGRATED LEGAL MANAGEMENT January to December 2025 CAPEX-INTANGIBLES 14,393,250.00
SYSTEM (LMS)
Crossover Contract:
2025 - P 14,393,250.00
2026 - P 4,797,750.00
Total Contract Cost
P 19,191,000.00
29 |[INTEGRATED CLOSED BANKS January to December 2025 CAPEX-INTANGIBLES 21,176,247.00]
FINANCIAL SYSTEM
30 |ASSET DISTRIBUTION PLAN SYSTEM January to December 2025 CAPEX-INTANGIBLES 20,000,000.00
31 RECORDS MANAGEMENT SYSTEM 13,800,000.00 5/19/2025 January to December 2025 25% 3,450,000.00 [CAPEX-INTANGIBLES 17,000,000.00
(RMS)
32 |GEOGRAPHIC INFORMATION SYSTEM- 10,607,964.00 12/2/2024 January to December 2025 20% 2,121,592.80 |CAPEX-INTANGIBLES 10,607,964.00
REAL AND OTHER PROPERTIES
ACQUIRED (GIS-ROPA)
33 |ELECTRONIC PDIC INVESTOR- January to December 2025 CAPEX-INTANGIBLES 14,000,000.00
INVESTEE CONNECT (EPIC)
34 |CUSTOMER SURVEY MEASUREMENT January to December 2025 CAPEX-INTANGIBLES 3,000,000.00
SYSTEM
35 [SQL Server Licenses January to December 2025 SQL Server Licenses for 11 Projects to be implemented on 2025 5,173,913.00
36 |Kyocera Toners and Maintenance Kits January to December 2025 Toners Inventory 533,330.00)
37 |Procurement of Gift Certificates for Loyalty January to December 2025 Tokens/Memorabilia for LIA recipients of CY 2022 and CY 2023. 4,310,000.00
Incentive Award Recipients for CY 2022
and CY 2023
38 Procurement of Gift Certificates for Loyalty January to December 2025 Tokens/Memorabilia for LIA recipients of CY 2024 and CY 2025 2,490,000.00]
Incentive Award Recipients for CY 2024
and CY 2025
39 |Service Award - Other Tokens - Watch Makati City 116,000.00| July 04, 2025 NA January to December 2025 52.00% 310,987.00 [Non-monetary Incentives for Service Award-Retirement recipients 598,000.00;
40  [Other Incentives - Curated/Gift Box Makati City 77,900.00( July 04, 2025 NA January to December 2025 62.92% 106,000.00| Tokens for LIA recipients with 20 years and above service. 168,475.00
41 Other Incentives - Plaque Makati City 103,125.00 | July 04, 2025 NA January to December 2025 65.34% 167,200.00 | Tokens for LIA recipients with 20 years and above of service and SAR recipients. 255,875.00)
42  |Other Incentives - Gift Certificates Makati City 8,000.00| July 04, 2025 NA January to December 2025 7.65% 22,000.00{Non-Monetary Incentives for the Personal Advancement Initiative Award recipients and 287,500.00
Best in Attendance and other awards that EWC may recommend. g
43 Public Bidding-Airfare 31,600.00 January to December 2025 For the airfare expenses to be incurred in the local travel of regular personnel during 51,600.00|
public bidding. Adjustment of
P20,000.00 reallocated to Travel Expenses - Local Travel - Inspection Per Diem.
44  |Inspection-Airfare January to December 2025 For the airfare expenses to be incurred in the local travel of regular personnel during 240,800.00
inspection of corporate properties
45  |Hearing-Airfare 37,600.00 January to December 2025 For the airfare expenses to be incurred in the local travel of regular personnel during 137,600.00
hearing of corporate related cases.
Adjustment of P100,000.00 realocated to Travel Expenses - Local Travel - Inspection Per
Diem..
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46  |Other Purposes-Airfare 80,400.00 January to December 2025 Marketing activities, RPT related transactions, consolidation and other asset management 120,400.00
related activities. Adjustment of
P40,000.00 reallocated to Travel Expenses - Local Travel - Inspection Per Diem.
47  |Hearing-Airfare January to December 2025 Airfare for Regular Employees 34,400.00
48  |Promotional-Airfare January to December 2025 92,929.20 |Procurement of Airfare for CCD Personnel Local Travel-Promotional purposes - Conduct 412,800.00
of PDIC 101: Understanding Deposit Insurance
49  |Closure-Airfare January to December 2025 Provision for the deployment of personnel who will conduct CSO based on the number of 997,600.00
banks-at-risk watch list using approved TAT.
50 |Closure-Airfare January to December 2025 Payment for airline tickets 722,400.00
51 Closure-Airfare January to December 2025 For the procurement of plane tickets for the local travels of OSVP-DIS Officer/Sector 292,400.00
Head, Project Managers and Observers
52  |Examination-Airfare P216,200.00, January to December 2025 54.94% $118,773.20| Procurement of Plane Tickets (Regular Employees) 216,200.00)
Amount utilized: P118,773.20
Note: No utilization this period but with adjustment amounting to P871.70 (exclusion of
cost of luggage which will be processed separately); Amount utilized in prior periods of
P119,644.90 was adjusted to P118,773.20.
53  |Examination-Airfare £130,800.00 January to December 2025 91.28% £119,390.83|Procurement of Plane Tickets (Regular Employees) 130,800.00
Amount utilized: P119,390.83
Note: No utilization this period; Amount utilized on previous period - P119,390.83
54  |Examination-Airfare £99,200.00| January to December 2025 90.03% P89,313.47|Procurement of Plane Tickets (Regular Employees) 99,200.00)
Amount utilized: P89,313.47
Note: No utilization this period; Amount utilized on previous period - P89,313.47
55  |Examination-Airfare £197,800.00 January to December 2025 46.24% P91,453.13| Procurement of Plane Tickets (Regular Employees) 197,800.00
Amount utilized: P91,453.13
Note: Amount utilized this period P32,386.90
56 |Other Purposes-Airfare January to December 2025 Allocated Budget for Airfare 86,000.00)
57 RFID January to December 2025 total utilization of P933,869 1,080,000.00
58  |Inspection-Airfare January to December 2025 total utilization of P23,314.2 103,200.00
59  [Other Purposes-Airfare January to December 2025 Airfare budget for HRAD travel related activities 137,600.00
60 [Hearing-Airfare January to December 2025 Allocated Budget for Airfare 137,600.00}
61 Other Purposes-Airfare January to December 2025 Airfare for Local Travel of IRD Personnel (and Others for Bankers’ Dialogues) - 1,032,000.00
Other Purposes: Conduct of Pre-event for the PDIC Bankers’ Dialogues; Conduct of PDIC
Bankers’ Dialogues and participation to the PDIC Board Meeting; and Conduct of Final
Workshop on the Assessment of Compliance to Core Principles
62  |Promotional-Airfare January to December 2025 69,748.72 |Airfare for Local Travel of IRD Personnel (and Others for Bankers’ Dialogues) - 412,800.00]
Promotional: Conduct of Corporate Social Responsibility (CSR)/Be A Wise Saver (BAWS),
Conduct of Campaign for Advocacies (Be An Empowered Saver Handbook (BESH),
“Maniguro, Magbangko”) and Stakeholder Engagements.
(FSGalosmo for attendance to RBAP Angel Network events in Cebu and lloilo -
P24,500.24; MBRillorta and GCFranco for conduct of FinLit session with CARAGA
bankers' group in Butuan P26,411.48). Airfare of VP JGV and GCFranco to attend the
OVP-Pasidungog in Davao City (P18,837.00)
63 Other Purposes-Airfare PDIC-Ayala Makati| P 17,200.00 March March to December 2025 3.78% 650.00 [For utilization until Q4. 17,200.00|
City
64  |Hearing-Airfare January to December 2025 Allocated Budget for Airfare 120,400.00
65 Travel Expenses RLE-Per Diem Bulacan 40,700.00 1/29/2025 0 January to December 2025 3.08% 40,700.00 |Travel - Local 1,321,000.00
66  |Other Purposes-Airfare January to December 2025 Procurement of plane tickets for the directors and OCS personnel 567,600.00]
67  |Other Purposes-Airfare January to December 2025 For official use 137,600.00
68 Other Purposes-Airfare 34,400.00 January to December 2025 20,515.45 |Procurement of plane tickets. 34,400.00
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