
Vision Elements:
I

OUr CUSTOMERS
OeIlght~ by resporlsivtt and easily acoossible
sennces! aligned with global standards.
empowJn,d by Infe<mation.

OUrPBbPLe

"~slon L driven and t-;ghIy c~tont. Se<ving
with paSsion.
InspO'od: by ktack!of5 'Nho grow leaders.

o..S~TEGY
"~"ion ~ fOCU51ld. tTOaUveand collabomtive.
Adoptivt to chang;ng includry conditions.

OUr SmUCTURE and SYSTEMS
E~ w ith tocmology.C;,;:;ti~~j,HyImproving to oplimire perto<manoo.

I

Our s...Am;o VALUES
A cultur. c()f"l"rrittod 10 ~. and to make A

diffonmde in the wes of other,;.

MIssion:
We eml to promoiD and snfoguard Ihe Interests
01 tho lfeposH;"g pvbfic by prtMding insurance
COV9<"g.. on Insuad bank depooits to "......,taln~~.:rex>nI"Jdence;" the counlry"s barlOng

Wa shall enSUfe
~t ••••Hremonlof d<eposil insursne&
cIllims'
e~peditious lOqufdatlon of closed banks: and
"~edl',e mitigation of ,Isk s 10 the cleposlt
inGurance !lystem.
I

As WI> koatryout our purpose. we shen be gl.ided
by tho \,.Dlue501 Integrity. profMwng/ism.
excell""",e. teamwork. and respect fer al people.

i

CY 2018 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

POle Strategy Map

Vision: We will be a world - Cl85S organization In depositor
prolection.

. .r---------------------------~
To Sustain Clianl Satisfaction level

To Mainlain the D"poAllln~urnnc •• Fund (DIF) to
Adequately Cover Deposil Insurance

. .
To SotUo Valid Deposit lnsurane ••Claims Promptly

To Immedialely Oist,ibule
Assets to Cr"ditor. and
T erminato LtquidaUon of

Closed Banks

To Protect the Deposit
tnsuranca Flmd from
megal Schemes arld

Machinations

To Continuously Dove lop A CommHted and Compelent
Worill",ce fo Deliver Rosponslve Public Service

A •










