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Baseline

Target
2017

based on : N s s 4.55 (Very 4.66 (Very Not lower than Very
ik responses of clients Astust Ra’ung& Slgrnstning | 10% i & Satisfactory) | Satisfactory) Satisfactory
to survey ; ;
3
Z
Sub-Total { 10%

20%: 5.5%

DIF/Estimated 12':/‘*,?;;;
| |Adequacy of capital | Insured Deposits | " % %o0 ™
SM 2 | against deposit (EID) f_ Ty 20% |5.60% | 540% 5.60% 5.70% 5.5% to 8.0%
insurance cost (based on a12- '15/; 549/" to e
¥ . 0 =
month average) 0% Below
5.0% |
Sub-Total 20%
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Tomponent ‘ Baseline

Dhjectivel/Measure Formula - Wei | ; 2015

Settlement of valid
deposit claims

_within turn-around )
fime Number of valid

s ¥
it : el 1 100% of valid deposits paid
SM 3 o el Rl S‘;?Et 125% | - ; : 3 within the prescribed turn-

valid deposits e around time?

|

(For accounts with
a balance of less
than or equal to
£100,000)

Settlement of valid ,
deposit claims 4
within turn-around , 4
time

INTERNAL PROCESS

Number of valid

; L 100% of valid claims settled

SM 4 | (For accounts with clanmg e n Actual/'l"arget 12.5% - - - - within the prescribed turn-
TAT® / Number of x Weight T

a balance of more vaiid desastis around time

than P100,000, of Pests

business entities or

matchied with

loans)

~

1 Turn-around time: From takeover date of the bank to the date of dispatch of check to PPC

2 Banks with 1 to 3,000 number of accounts — within 7 working days; Banks with 3,001 to 10,000 number of accounts — within 10 working days; Banks with 10,001 to 25,000 number of accounts — withij
15 working days; Banks.with more than 25,000 number of accounts — within 22 working days

3 Turn-around time: from takeover date of the bank to the last day of FOCS

4 Banks.with -1-t0-3,000 -number of accounts — within 12 working days; Banks with 3,001 to 10,000 number of accounts - w1thm 15 working days; Banks with 10,001 to 25,000 number of accounts

n
L
within 25 working days; Banks with more than 25,000 number of accounts — within 42 working days
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Component

Dhijective/Nleasure

Number of Asset
Distribution Plan
SM 5 | (ADP)® filed with
the Liquidation
Court

Average number of
days to file a2 case
against erring bark

Formula

Absolute number

Rating
Bcale

Actual/Target
x Weight

0%: Anything
below 20
ADPs filed
with the
Liquidation

Court »

Weight - 2013

20%

25 PODs
submitted
to.the
Office of
the
President

for
approval

Baseline

2015

40 ADPs
filed with the
Liquidation
Court

£

40 ADPs filed
with the
Liguidation
Court

PDIC |

|
i
|
|

40 ADPs filed with the |
Liquidation Court \

officials from Average number of : ~ y 2 3
ot approval of the days All or nothing | - 10% 30 days
appropriate Se o
approving authority
,(AAA,)‘___.",__,. 5
: i
Sub-Total i 55% -

5 Inventory of closed banks without ADP totaled to 256 as of 31 December 2016. The 5-year clean-up plan for the backlog will be: Year 1 — 40 ADPs, Year 2 — 50 ADPs, Year 3 — 55 ADPs, Year 4 —

ADPs and Year5 —47 ADPs.
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t  TComponent o i ' Baseline
Dhjective/Measure -~ Formula Weight 2013 2014 = 2015
Baseline . } '
Board fgftrggitegsrye 1 HR intervention for th}e
= g : Core Competency gap
e || e aion | accomplghment | Alornothing | 10% | - - | Competency | " and 1| _based on the Baseline-
-E ' i i ' Framework | Leadership/ CHmpESHER feinsama |
A Survey Results®
o Managerial
8 Competency i
Py 150 Maintain 1SO 8001:2008
2 9001:2008 Certification for Assessmfent
2 Actual ISO Certiigatian . | % *CSTRel Eark S0 CHARE
< | SM8 | ISO Certification Certificate from the | All or nothing | 5% “ 3 e - for ST reiong
g i
Crriing body y Assessment | 5 Gertification 9001:2008
- o g/laenn‘:ger of Loans Management
" System
Sub-Total 15%
TOTAL sy 100%
, e

8 Based on the result of the Competency Assessment dated 23 December 2016




Attachment 2

Sirategic Measures (SM)

Revisions o Formula

SM 1. Sdfisfaction rating
based on responses of clients
fo survey

From: Average safisfaction rating of

clients by location of services
rendered on field and by month of
services rendered at the Head
Office

To: Actual rating

SM 3. Seftlement of valid
deposits promptly within turn
around time:

- For accounts with € P100K
balances

From: 100% of valid deposits paid
within TAT

To: No. of valid deposits paid within
TAT/ No. of valid deposits

SM 4. Settlement of valid
claims promptly within turn
around time:

- For accounts with >P100K
balances, of business entities
or matched with loans

From: 100% of valid claims settled
within TAT

To: No. of valid claims settled within
TAT/ No. of valid claims filed

SM 8. ISO Certification

From: Actual Accomplishment

To: Actual ISO Certificate from the
Certifying Body

(Note: The actual ISO Certificate from the
certifying body is usually issued 2-3 months
after the counduct of Certification audit.
Since the certification audit for Loans
Management together with the surveillance
audit for Assessment of Member Banks (AMB)
were conducted in December 2017, the ISO
Certificate is expected to be issued around
February 2018, which is just in time for the
actual call for validation of accomplishments
by the GCG).
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