2023 TRAINING PROGRAMS

IN-HOUSE TRAINING PROGRAMS

PROGRAM

OBJECTIVES

DATE OF CONDUCT

NO. OF
HRS.

NO. OF
PARTICIPA
NTS

TRAINING PROVIDER /
RESOURCE PERSON

Skills Retooling on the
Property Appraisal Process

To understand the role of property appraisal
in PDIC, as a key component in the
organization’s goals, learn / refresh on the
processes involved in appraisal, equip with
the updated tools and applications for
appraisal, conduct proper analysis of
comparable / physical attributes and
prepare an appraisal report (substantive
and in good form).

Jan 5

7.0

12

Renato D. Lacubtan,
CEO |- PRAD &
Carlyle Dizon, PAIV -
PRAD

Usapang Covid-19 Webinar
Series "Living in the New
Normal"

To apprise the participants on the latest
news about Covid-19, encourage to follow
vaccination / booster schedules, inform of
the current guidelines and testing
procedures for Covid-19, educate about
enhancing one's immune system for
protection against the disease, and remind
of the minimum safety and health standards
to be observed to help prevent / minimize
the spread of the Covid-19 virus.

Jan 9

2.0

24

Dra. Carla Margarita
Habana
PDIC Resident Doctor

Project Management Team
(PMT) Exchange Sessions
No. 19, 20, 21

To create an opportunity for PMT members
to share and analyze significant experiences
in the implementation of the PMT approach
to a specific bank closure, towards
identifying challenges encountered and
resolutions adopted, lessons learned and
perspectives that may guide decisions and
actions in future projects

Jan 16, 20, June 30

4.0

206

Project Managers of
identified closed
banks

Focus Group Discussion on
Harmonized Gender and
Development (GAD)
Guidelines

To obtain guidance on the use of the HGDG
tool and gain deeper appreciation and
clarification on PCW’s comments and
observations on the PDIC's accomplished
HGDG Checklists.

Jan 18

4.0

Subject Matter Experts
from Philippine
Commission on
Women (PCW)

Briefing on Vault Operations

To gain essential skills on vault combinations
and appreciate the key features and
differences from other safe / vaults

Jan 30

4.0

28

Mr. Joseph Dia
Mosler Philippines, Inc.

PDIC On-Boarding Program
Batch 19, 20, 21 & 22

To be familiar about the Corporation’s
mandate, vision-mission statements,
Roadmap, structure, systems and have an
overview of the PDIC core operations,
articulate their office performance
commitments and strategic initiatives and
their respective individual performance
Commitments and possess the necessary
knowledge, skills and behaviors to become
effective employees of the Corporation
through the help of designated
performance coaches or buddies.

Jan 31-Feb 1,2 & 3;
Feb 21-23 & Mar 1;
June 14-15, 19-20, 30
& July 3; Oct 18-20,
Nov 7-9

32.0

51

Various PDIC Officers
& Staff

ANONYMOUS NO MORE: A
Legal Discussion on R.A. No.
11934, Otherwise Known as
the Subscriber Identity
Module (SIM) Registration
Act and Its Implementing
Rules and Regulations (IRR)

To gain understanding on RA No. 11934; to
know the rights and obligations of SIM users
under the SIM Registration Act and its IRR;
and to be provided with guidance on
compliance with the requirements of the
law

Feb 7

3.0

62

Atty. Ma. Liberty Rio
D. Catbagan, OVP-
LSG

Orientation in the
Preparation of Asset
Distribution Plan (ADP) on
Loans and Accounts
Receivable

To understand the detailed processes and
procedures in the ADP, particularly loan
evaluation; understand what rediscounting
is, and the procedures in assignment of loan
accounts to institutional creditors; properly
coordinate and communicate with internal
and external counterparts; safeguard all the
information and records collected in the
conduct of loan evaluation; and gain
deeper appreciation on the significance of
the ADP in achieving PDIC’s corporate
target

Feb 8

7.0

21

Selected LMG
Personnel
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9 |Briefing for Risk Analysts and |To be aware of the new process for the Feb 9 / AM & PM 4.0 41 Napoleon Micu,

Their Alternates - 2 Batches |review and updating of the RORs and the DM - PD;
corresponding timeline of activities for 2022, Jackson Ubias,
enhance their skills in risk assessment and AVP - BSD
recording the same in their RORs, keep Van Denver Vizcarra
abreast of developments in Enterprise Risk EA IV, OMBPS; &
Management (ERM) in the Organization and Jose Mulato,
identify areas for improvement of the risk OIC - RMO
assessment process.

10 |Orientation on Harmonized |To understand the HGDG PIMME Checklist Feb 10/ PM 4.0 14 Marichu M. Buergo
GAD Guidelines - PIMME including its elements; and equip the PDIC Freelance GAD
Boxes 16-17 Program Implementers with gender analysis Consultant / Trainer

concepts and GAD budget attribution with
reference to the PIMME Checklists.

11 |Focus Group Discussion on |To understand the HGDG PIMME Checklist Feb 13-14 2.5 13 Marichu M. Buergo
Harmonized GAD including its elements; and equip the PDIC Freelance GAD
Guidelines Boxes 16-17 Program Implementers with gender analysis Consultant / Trainer

concepts and GAD budget attribution with
reference to the PIMME Checklists.

12 |Learning Session on Gender |To achieve a common understanding of the | Feb 27 / AM & PM 4.0 55 Marichu M. Buergo
and Finance - 2 Batches key concepfts of gender and development Freelance GAD

as they relate to finance. Consultant / Trainer

13 |Gender Sensitivity Training  |To understand key gender concepts that will March 1-2 16.0 24 Marichu M. Buergo

enable participants to identify major gender Freelance GAD
issues during a crisis, gain insights into Consultant / Trainer
developing gender-responsive programs

during the pandemic and align existing

policies and programs, and gain deeper

appreciation of Gender and Development

in the context of public service

14 |Seminar-Workshop on Risk  |To train the participants on how to March 8-9; May 11- 16.0 49 Mr. Jayzer L. AQuino
Management (based on differentiate the types of risks, how to assess 12; & Freelance ISO
ISO 31000:2018, correlated [and analyze the risks that would help to July 6-7 Consultant / Trainer
with ISO 9001:2015) - 3 propose
Batches appropriate freatment plans, to learn to

manage the identified opportunities in the
organization based on the context of
requirements of ISO 9001:2015.

15 |Learning Session on To cover culture of violence and abuse, laws March 15/ pm 4.0 20 Atty. Ana Alexandra
Women's Rights and that protect women remedies and C. Castro
Remedies Under the Law procedures, youth against sexual Senior Associate

harassment, and pertinent cases with Yorac Law Firm
successful outcomes

16 |Learning Session on ICT- To cover forms of ICT - facilitated gender- March 21 / am 4.0 13 Prof. Pacita “Bing”
Facilitated Gender-Based [based violence and its causes and DC. Fortin
Violence and Online Digital [consequences; workshop on how can you Miriam College
Safety and your kids / teens protect yourselves from

ICT-facilitated violence, and tips on online
digital safety.

17 [Learning Session on 'Should [To cover the rise of the post-feminist March 21 / pm 4.0 12 Prof. Pacita “Bing”
We Keep Talking About phenomenon, post-feminism as a concept DC. Fortin
Women Empowerment?e and practice, reflective exercise on should Miriam College
Exploring Post-Feminism we sfill keep talking about women
Thinking" empowerment? - the feminism movement,

its sfruggles and gains, implications of post-
feminist thinking to women empowerment
and gender equality efforts.
18 |Learning Session on Women |To recognize the power and potentials of March 22 / AM & PM 4.0 40 Maribel Aglipay

Empowerment Through
Mentoring - 2 Batchesl

mentoring as a strategy for personal and
professional growth, identify the benefits of
mentoring to the mentee, mentor and the
organization and seek out ways to take
engage in mentoring as a mentor or as a
mentee

Freelance Trainer
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19 |Gender and Wellness: To raise awareness on the nature of these March 28 8.0 17 Ms. Rosemarie N.
Learning Session on health conditions, effective primary care Tubal, Naturopath
Hypertension and interventions where family and community Practitioner
Cholesterol Health Care are involved, as well as prevention and
Management management (which include nutrition and

diet, lifestyle modifications, self-monitoring
and treatment).

20 |Learning Session on the Four|To learn more about the 4Hs (happy, March 29 /am 4.0 14 Former Commissioner
Dimensions Towards healthy, holy and hopeful) one needs to Mary Anne F.
Becoming What One Wants [nourish to help become a much better Mendoza, Civil
To Be version of oneself; and Gender Equality, Service Commission

Disability and Social Inclusion (GEDSI): its
objectives, concepts, approaches and
practices, as well as its intended outcomes
and impact on an entity’s programs,
activities and projects.

21 |Skills Retooling Course on  |To perform the following critical and April 11-12 16.0 28 Mr. Elmer Cornista,
the Project Management  [essential takeover activities: CEO Il-RBMD IV
Approach to Bank Closure |- gather and collate required bank data,
with Focus on MODL / MOI [information, documents and records for
Preparation MODL/MOI preparation; and

- prepare the MODL/MOI

To gain an appreciation of the significance
of the MODL in the settflement of deposit
insurance claims, particularly in the
preparation of the Initial Register of Insured
Deposits (IRID) and Final Register of Insured
Deposits (FRID)

22 |Seminar on Basic Records |To provide a basic overview of records April 13-14; & May 4-5 16.0 76 Subject Matter Experts
and Archives Management [management technologies, tferminologies, from National
-2 Batches concepts, rules and regulations and Archives of the

procedures to successfully manage records Philippines (NAP)
in foday's office environment and

knowledge, skills and the correct attitude

towards a systematic and economical

disposition of records.

23 |Seminar on Gender Fair To gender sensitize the language used in April 18-19 16.0 15 Ms. Miriam M. Buergo,
Language PDIC as one way of making the workplace Freelance GAD

gender friendly. Consultant / Trainer

24 |Learning Session on To develop the entrepreneurial habit that April 20 / am 4.0 12 Ms. Normalyn B. Abad
Livelihood and will open opportunities to earn additional Livelihood Resource
Entrepreneurial Hobbies: income for men and women employees of Person
Soap Making PDIC through relevant livelihood programes. Family Welfare

Committees Council
of the Philippines
(FWCOMPHIL)

25 |PNPKI Digital Signature To learn about PKI and PNPKI, as well as April 20 / pm 2.5 98 Subject Matter Experts

Orientation digital certificates and signatures; gain an from Department of
appreciation of the benefits of PNPKI; and Information and
obtain clarification on the pertinent Communication
application requirements and process. Technology (DICT)

26 |Skills Retooling Course on To gain an overview of the key processes April 25-26 16.0 24 Selected PED Officers
the Project Management  [and the pertinent guidelines; know the data, and Staff
Approach to Bank Closure  |information and documents that may be
with Focus on Claims required in carrying out the key process/es
Validation involved;

have a common understanding and
working knowledge of specific procedures;
and learn the significance of the activities
undertaken as part of the whole towards
promptly responding fo customers’ needs
and requirements.
27 |Briefing on Human To improve efficiency in the human resource | April 27 - 28 AM & PM 2.0 451 Cosmotech, Inc.

Resource Information
System (HRIS) Employee Self
ServicePDS Update Request
- 4 Batches

management processes; promote uniform
enforcement of policies, procedures, and
guidelines; manage resources and data;
and make data and reports readily
available fo the right person at the right tfime
and thus, aid management in decision-
making.
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28 |[Skills Retooling Course on To gain an overview of the key processes May 2-3 16.0 12 Selected CPD Officers
the Project Management  [and the pertinent guidelines; know the data, and Staff
Approach to Bank Closure  |information and documents that may be
with Focus on Claims required in carrying out the key process/es
Processing involved;

have a common understanding and
working knowledge of specific procedures;
and learn the significance of the activities
undertaken as part of the whole towards
promptly responding to customers’ needs
and requirements.

29 |Skills Retooling Course on To gain the basic information about the May 8 & 9 8.0 21 Mr. Dennis H.
the Project Management  |PDIC mandate and the role of PAD to Concepcion-CEO |,
Approach to Bank Closure |[achieve the Corporation’s mandate; PAD; and
with Focus on Public understand the processes and procedures Ms. Hyacinth Cadiz -
Assistance - 2 Batches on public assistance activities and IO IV, PAD

engagement during the takeover and
claims settflement operations; and
appreciate the general concept of
Domestic Systemically Important Bank (DSIB)
from the perspective of PAD.

30 |Briefing on How fo Survive |To gain an appreciation on the concepfs, May 10 AM & PM 3.0 42 Mr. Joel O. Ignacio
An Audit - 2 Batches the clauses of ISO 9001:2015, and the audit CEQO Il, PSD

process, brush up on the quality
Management Standard especially as these
relate to their respective functional areas
and prepare for the ISO 2001:2015
recertification surveillance audit.

31 |[Skills Retooling Course on To gain an overview of the key processes May 16-17 16.0 16 Ma. Theresa D.
the Project Management  [and the pertinent guidelines; know the data, Natividad, CEO Il -
Approach to Bank Closure  |information and documents that may be CSD;
with Focus on Claims required in carrying out the key process/es Analyn Larang, SAMS -
Settlement involved; CSD

have a common understanding and
working knowledge of specific procedures;
and learn the significance of the activities
undertaken as part of the whole towards
promptly responding to customers’ needs
and requirements.

32 |Orientation on Inferim To be familiarized with the use of the ICAS, May 24 AM & PM 4.0 35 Nathanaoel
Customer Assistance System|especially in providing updates on the Tumbokon, CEO Il -
(ICAS) - 2 Batches active QRCs; appreciate the importance of PAD &

accurate data and reliable reporting; and Dennis H.
enhance learning experience, thru Concepcion, CEO | -
demonstrations and hands-on workshops, PAD

where participants can directly utilize the

ICAS.

33 [Training on Privileged To comply with Cyber Security Framework May 31 7.0 14 Infocentric Solutions,
Access Management and BSP Circular 982 on Enhanced Security Inc.

Solution Management; improves incident

investigation by coupling automatic
response and mitigation with human control,
monitors, audits, and completely conftrols
privileges with affecting administrators daily
job functions and helps prevent attacks from
insiders, privileged escalation and third-party
access issues.

34 [Seminar on Modern Urban  |To develop entrepreneurial habit that opens June 2 4.0 23 Ms. Normalyn B. Abad

Gardening opportunities to earn additional income for Livelihood Resource
men and women employees of PDIC Person
through relevant livelihood programs. Family Welfare
Committees Council
of the Philippines
(FWCOMPHIL)
35 |Capacity Building To familiarize the participants with the basic June 14 8.0 21 Bernadette Comon,

Workshop for the ERS Pool
of Bank Examiners

examination procedures and templates,
particularly on accounts management,
recordkeeping and administration of deposit
related documents, and customer
identification process.

CEO - ED IV; Marc
Jumboe King
Carreon, SAMS - ED IV;
Joseph Emil Sese,
SRAMS - ED ! &

Erickzon M. Janda,
DANA LI ED
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36 |Learning Session Entitled To provide guidance for participants to find June 21 3.0 22 Pia Sandra N.
"Focus on What Matters: focus, moftivation and devote time and Acevedo
Finding Life Balance" energy to pursue professional goals and Founder / CEO

personal growth. The OneCORE

37 |Seminar on Gender Analysis|To acquire knowledge and skills in the use of July 4-5 16.0 11 Ms. Marichu M.
gender analysis tools, develop a leveled Buergo
understanding of basic GAD concepts and Freelance GAD
recognize the concept of gender analysis as Consultant / Trainer
an essential component of gender
mainstreaming.

38 |Webinaron RA 9184 To appreciate the provisions of the July 10-14 20.0 51 Government
(Government Procurement |Government Procurement Law and the Procurement Policy
Reform Act and Its 2016 significant changes under the revised Board (GPPB) -
Revised IRR) Implementing Rules and Regulations (IRR); Technical Service

and be clarified on various procurement- Office (TSO)
related concerns.

39 |Digital Transformation To embark on a sustainable digital July 18 3.0 31 Mr. Roger Collantes
Workshop transformation journey to help improve Founder and CEO of

business processes, create customer value the Asian Institute of
and fransform business models and domain Digital Transformation
expertise; and sustaining the transformation

journey by strengthening the key enablers of

digital transformation and shifting from

doing digital to being “Digital First" in every

aspect of the Corporation’s operations.

40 |Pep Talk on Men and To provide understanding on the holistic July 21 3.0 21 Dr. Manuel Jared

Women's Health development of men and women covering Theo A. Jimenez
physical, mental and emotional health Internist and Fellow,
Cardiologist
Manila Medical

41 |Corporate Budget System |To learn the earmarking process which July 31 3.0 39 Workcentric Solutions
(CBS) Training for Budget includes preparation of budget earmarking Consultancy, Inc.
Coordinators and DV verification form for non-procurement items; (WSCI)
Preparers and viewing of earmarked document for

procurement and non-procurement items;
gain understanding on the encumbrance
process; and learn how to prepare the
Summary of Budget and Cost Allocation
(SBCA), Budget Utilization Report (BUR) and
Disbursement Voucher (DV)

42 |Gender Analysis Deepening|To deepen appreciation of gender analysis August 1 8.0 10 Ms. Marichu M.
Session and Expanded and its critical role in planning, programming Buergo
Workshop and budgeting, implementation, and Freelance GAD

monitoring and evaluation of PDIC's Consultant / Trainer
policies, programs, and projects; and further

develop participants’ critical thinking

through actual application of selected

gender analysis tools.

43 |Orientation on Modified To know the difference between Pag-IBIG 1 August 10 2.5 64 Subject Matter Expert

Pag-IBIG 2 Savings and Modified Pag-IBIG 2 program:s; cite the from Pag-IBIG Fund
salient features of the MP2 program; save in
the MP2 program; and to upgrade their Pag-
IBIG 1 contributions.

44 |Orientation on BSP's PERA  |To cover the Personal Equity and Retirement August 16 2.0 101 Subject Matter Experts
Act (PERA):  Overview of Salient Features from BSP, BPI, BDO
and Benefits; and Access Points and and Trust Fund
Procedures in Investing in PERA.

45 |IADITCBU - PDIC Joint To raise awareness on the 16 core principles August 17 5.0 77 Subject Matter Experts

Workshop - Day 1 and prepare for the conduct of a self- from International
assessment workshop within this year to Association of Deposit
check compliance to the core principles. Insurers (AIDI)

46 |IADI TCBU - PDIC Joint August 18 4.0 24

Workshop (Introduction to
the Core Principles and
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47 |Orientation on ISO To gain understanding of the requirements August 31 8.0 28 Engr. Jayzer L. Aquino
45001:2018 — Occupational [of ISO 45001:2018 and how it relates to the Lead Consultant /
Health and Safety Quality  [principles of quality management system; Trainer / Auditor of JA
Management understand what OH&S MS is and its benefits Management System
to the organization and stakeholders; Consultancy Services
learn the structure of ISO 45001 that includes
the four (4) steps of Management System,
ie., Plan, Do, Check Act; and
learn how to establish and implement ISO
45001.
48 |Health Talk Series: Heart To enable participants to know more about September 8 2.0 80 Dr. Alexander S.
Health and Helping Control |particular health matters, the related Anacin
Blood Pressure definitions of terms, symptoms, Cocolife’s Wellness
complications and risks, myths, diagnostics, Supervisor
freatment, prevention and care.
49 |Orientation on ISO To orient the participants of the basic September 27 8.0 21 Engr. Jayzer L. Aquino
9001:2015 concepts and requirements of ISO Lead Consultant /
9001:2015, help establish the scope of Trainer / Auditor of JA
certification of the Asset Disposal Process Management System
and enable them to recognize their roles in Consultancy Services
the implementation of the project.
50 |Seminar on Basic Fire Safety [To enable participants to acquire basic September 28 / AM & 2.0 22 Fire Inspector Judy C.
-2 Batches knowledge on the nature and behavior of PM Saberon and FO1 Aira
fire, be familiar with the proper response Lain O. Javier
procedures during fire emergencies, be Makati Fire Station
mindful of fire safety tips and prepare should
a fire incident occur.
51 [Neurological Health / To enable participants to know more about September 29 2.0 65 Dr. Alexander S.
Stroke Prevention particular health matters, the related Anacin
definitions of terms, symptoms, Cocolife's Wellness
complications and risks, myths, diagnostics, Supervisor
freatment, prevention and care.
52 |Briefing on Systemic Risk To know more about the SRCM Framework, October 4 2.0 40 Dr. Johnny Noe E.
Crisis Management (SRCM) [and how it differs from the Financial Crisis Ravalo, Asst. Deputy
Management Resolution and be able to, if Governor & Head of
necessary, adjust its current financial crisis the Office of the
management plans to align these within the Systemic Risk
Framework. Management (OSRM)
53 [Training on ISO 19011:2018 |To develop knowledge and skills pertaining October 5-6 16.0 13 Engr. Jayzer L. AQuino
(Auditing Management to internal quality audit, distinguish between Lead Consultant /
System:s) Non-Conformity and Opportunities for Trainer / Auditor of JA
Improvement; and prepare and render Management System
report on audit findings. Consultancy Services
54 |Seminar on Gender To enable participants to gain appreciation October 10-11 16.0 21 Ms. Nela Z. Santiago
Statistics — Phase 1 of the concepts in order to build capacity Freelance GAD-
that will facilitate the collection of sex- Consultant and
disaggregated data and gender-related Trainer
information, as well as generation of statistics
affecting inclusion in the performance of
operations / support processes, and the
conduct of gender analysis and
identification of gender issues.
55 |Seminar on Gender To strengthen the participants’ capacity to October 24-25 16.0 12 Marichu M. Buergo
Mainstreaming mainstream gender in the organization and Freelance GAD
in their policies, programs, activities and Consultant / Trainer
projects
56 |Health Talk Series #3: To enable participants to know more about October 27 2.0 56 Dr. Arthur Dominic M.

Mental Health Awareness

particular health matters, the related
definition of terms, symptoms, complications
and risks, myths, diagnostics, treatment,
prevention and care

Amansec
Accredited Physician
Cocolife
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56

Technical Writing Course

To learn the concepts, goals and examples
of technical writing; write narrative and
descriptive reports and other documents
that are technical in nature, including those
requiring qualitative and quantitative
analysis; use charts, graphics and the like to
support the message/intent and provide in-
depth explanation and evaluation;
proofread, edit and recommend
improvement of other people’s technical
report/documentation; learn and apply
enabling skills, such as observing, listening,
data/information gathering, among others;
be mindful of the common problems and
pitfalls that may be encountered in writing,
and minimize, if not eliminate these; fine-
tune writing style to adapt to the nature of
the report/documentation; know the
importance of having and using a writing
style guide.

November 15-16

16.0

25

Magdalena "Maggie"
Shih
HURIS, Inc.

57

Seminar on MS Excel -
Intermediate Level

To be familiarized with the advanced skills
sets of MS Excel; focus on the use of
advanced formulas and functions; process
of building data:; use of tables to organize
data and pivot table to analyze data; and
build info dashboards.

November 22-24

240

27

Ms. Virginia Loyola,
Ms. Roslaina Estacio,
&

Ms. Jyr Marie Reyes
Jose Rizal University

Talk on Valuing Mental
Health

To enable participants to know more about
particular health matters, the related
definitions of terms, symptoms,
complications and risks, myths, diagnostics,
freatment, prevention and care

November 24

2.0

46

Dr. Christine Guevarra

58

Learning Session on Gender-
Based Violence (GBV) and
How to Support Survivors of
GBV

To define GBV and its basic concepts and to
discuss the impacts of GBV to survivors, and
the support that can be provided to them.

November 24

2.0

Ms. Lyka Lucena
GAD Advocate

Learning Sessions on
Women's Rights and
Remedies Under the Law

59

The State of Domestic
Violence in the Philippines

To enable the participants to gain an
appreciation of laws that protect women,
and the remedies available under the law
and to gain awareness on the status of
domestic violence in the country.

November 28 / AM

3.0

November 28 / PM

3.0

Atty. Ana Alexandra
C. Castro
Senior Associate
Yorac Law Firm

60

Training on the Supreme
Court-Promulgated Rules
on Liquidation of Closed
Banks

(A.M. No. 19-12-02-SC)

To gain an understanding of the Rules, which
took effect on April 16, 2020, and define
responsibilities under each phase of the
liguidation process to ensure compliance
with the Rules

November 29

3.0

42

Atty. Nelson G.
Portacio, DM Il - INVD
and Atfty. Raymond
De Lemos, OIC - LD

61

Seminar on Strategic and
Ciritical Thinking

To explain the principles, approaches and
strategies of managing people; learn how to
more effectively communicate, co-operate,
provide and receive constructive feedback;
delegate and monitor delegated work more
effectively; build on their feam’s and each
individual’s strengths and align their efforts
through effective coaching and counselling;
develop a better working relationship with
subordinates, superiors and peers; deal with
issues, such as dissent, conflict, indifference
and poor performance, among others;
accept the authority, responsibility and
accountability that go with their roles;
manage change; and prepare a personal
action plan to apply what has been
learned.

November 30-
December 1

16.0

32

East Sherpa
Management Training
and Consulting
Services




2023 TRAINING PROGRAMS

IN-HOUSE TRAINING PROGRAMS

PROGRAM

OBJECTIVES

DATE OF CONDUCT

NO. OF
HRS.

NO. OF
PARTICIPA
NTS

TRAINING PROVIDER /
RESOURCE PERSON

62

Seminar on People
Handling Skills

To understand strategic and critical thinking,
key components and importance to
leadership; appreciate the fundamentals of
and latest thinking on strategic planning and
management; recognize key areas that
need improved alignment; raise
consciousness on the need to strengthen the
team and its members to realize its goals;
and understand the key success factors of
strategic execution and alignment.

December 4-5

16.0

23

East Sherpa
Management Training
and Consulting
Services

63

Learning Session on
Promoting a VAW-Free and
Safe Workspaces

To facilitate a conversation around violence
against women as it occurs in the workplace
and the ways on how these may be
addressed at the individual and
organizational levels.

December 6 / AM

2.5

24

Prof. Pacita “Bing”
DC. Fortin
Miriam College

64

Learning Session on
Psychological Safety,
Diversity and Inclusion in the
Workplace

To enable participants to explain
psychological safety, diversity and inclusion;
enumerate ways on how to promote
psychological safety, diversity and inclusion
in the workplace and commit to
transformative practices that support
psychological safety, diversity and inclusion.

December 6 / PM

3.5

21

Prof. Pacita "“Bing”
DC. Fortin
Miriam College

22nd Online Project
Management Team
Exchange Session

To create an opportunity for PMT members
to share and analyze significant experiences
in the implementation of the PMT approach
to a specific bank closure, towards
identifying challenges encountered and
resolutions adopted, lessons learned and
perspectives that may guide decisions and
actions in future projects

December 12

4.0

74

Project Managers of
identified closed
banks

65

PDIC Values Enhance
Program - 3 Batches

To develop an awareness and appreciation
of how the Corporation’s core values are
essential in carrying out its mission and vision;
understand the impact of the values in
personal development, work behavior and
performance, interpersonal relations and
organizational effectiveness; enable them to
reflect on aligning their personal and work
values with that of the Corporation’s, to help
bring intfo being more engaged and
productive personnel; and prepare action
plans on how to practice positive work
values in their respective workplaces.

December 11-12
(Batch 1);
December 13-14
(Batch 2); and
December 15 & 18
(Batch 3)

16.0

95

DBPSC Management
Consulting, Inc.

66

Pilot Training on Financial
Literacy — Advanced
Module

To improve the participants’ level of
financial literacy pertaining to wise saving
and responsible financial decision-making;
provide insights and enhance
competencies that will aid achieve our
financial goals.

December 14

4.0

Mr. Efren L. Cruz
Financial Planner
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67

HRG Workshop and Team
Reinforcement Activities

To develop openness to opportunities that
build stfronger and more effective infra- and
inter-Group communications, and team
apport/cohesiveness; recognize the value of
their efforts in the workplace, as well as their
inputs, individually and in teams, towards
achieving organizational goals; impart
feedback, comments, suggestions and
recommendations on modes and
approaches to carry out initiatives and
measure progress and achievement of tasks
and goals over fime; gain an appreciation
of the insights shared following the rendering
of reports on accomplishments and
development of ongoing projects; help
provide an environment of continuous
learning and development, as well as
process improvement; and help enable
workforce / personnel productivity, thus
leading to an increase in the overall
productivity of the organization/corporation.

December 19

8.0

45

Ms. Divina F.
Cavestany, Freelance
Trainer

68

Seminar on Performance
Coaching

To identify the basic principles and
framework of coaching; gain better
understanding of the fundamental coaching
principles; distinguish the intervention areas
of coaching; develop new mindsets from
exploration, analysis and goal - setting to
action / results; demonstrate skills listening,
probing and asking questions; and apply the

annabhina e ale lae

tonle Al bbbl iae T

December 20-22

240

DBPSC Management
Consulting, Inc.

TOTAL

2,949

2023 OFF-HOUSE (LOCAL AND FOREIGN) TRAINING PROGRAMS
OFF-HOUSE - LOCAL

1

Crash Course on
Financial Instruments:
Accounting, Valuation
and Risk Management

This webinar is a crash course on
finanacial instryments aiming fo provide
a cohesive overview of the baseline
knowledge a prudent banking
professional must have when it comes to
accounting, valuation and risk
amanegment of financial instruments.

January-23

7.0

Bankers Institute of
the Philippines, Inc.

Banking Operations
Course

The five (5) half-day course was
designed for member banks with the
aim to familiarize bank personnel with a
strong grounding on the various
functions that Banks perform, thus
enabling them to conduct their work
more effectively and enhancing their
confidence level as they communicate
to their various customers.

January 23-27

20.0

50

Bankers Institute of
the Philippines, Inc.

Basic Course on
Corporate Governance

This online course will define corporate
governance, cover ifs basic principles,
importance in banking, checks and
balances, various committees, and roles
of each committees in risk
management.

January-23

7.0

Bankers Institute of
the Philippines, Inc.

Strategic and Operations
Planning

The SOP Course will guide the
participants in formulating a strategic
plan for their respective agencies and
organizations, as well as in preparing the
operational plan that is required to
implement the strategic plan. It will
cover the typical phases and elements
of strategic and operations plans in the
public sector.

January 31 - February
3, 2023

Association of
Government
Internal Auditors,
Inc.
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5 [Best Practicesin
Corporate Housekeeping

This special program teaches board
directors and lawyers the knowledge
and professional skills on how to be an
effective corporate secretary and how
to perform the functions of corporate
housekeeping.

Whether you are a lawyer servicing a
corporate client, a professional or a
family member assigned to the board as
a corporate secretary, or the board
director and owner of a corporation,
you must know how corporate
housekeeping should be executed
properly. This one-of-a-kind program is
exclusively for those who want to
professionalize their role as a board
director, corporate secretary, and law
firm servicing a corporation.

February 1-3, 2023

9.45

1

Center for Global
Best Practices
Foundation, Inc

6 |Building Powerful Teams

Develop your team'’s ability to better
define objectives and goals, solve
problems, resolve conflicts and trust one
another’s contributions using leadership
and teamwork frameworks and best
practices through a dynamic mix of
available methodologies.

February 14-17, 2023

16.00

Human Resource
Innovation and
Solutions, (HURIS)
Inc.

7 |Best Practices in
Complaints
Management

Customer complaint handling skills are
among the most valuable skill sets for
any employee who deals with
customers. The manner in which your
employees deal with customers or
clients is a huge factor in your ability fo
retain those business relationships. Good
customer complaint handling translates
directly to your bottom line -- happy
customers will remain and return.

This 2-session best practices tfraining
program is aligned with ISO 10002 series
of 2018 on Quality Management and
Customer Satisfaction Guidelines in
Handling Complaints in Organizations.

February 16-17, 2023

6.25

Center for Global
Best Practices
Foundation, Inc

8 |Auditing Business
Recovery Plan

The primary focus of this course is fo
provide you with an overview of
auditing business recovery plan.This
course is deisgned to helpparticipants
understand the fundamental concepts
of Business Continuity Planning (BCP)
and the key focus areas of audit,
understand the fundamental concepts
of Disaster Recovery Planning (DRP) and
the key focus areas of audit, and learn
practical approach in reviewing the
effectiveness and adequacy of the the
BC/DRP.

February 18, 2023

3.00

Institute of Internal
Audifors Philippines,
Inc.
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IT Audit 102

Participants will have a better
understanding of the more complex
domains of IT and its importance to the
organization. They will also learn the
various controls expected in these
domains and how IT auditors can
perform reviews over these domains.

February-23

7.00

1

Institute of Internal
Audifors Philippines,
Inc.

International Financial
Law Seminar

The International Financial Law Program
of the Institute of International Legall
Studies will be launching its lecture series
on international financial law with a
particular emphasis on emerging issues
and frends affecting the Philippine
financial system.

February-23

2.50

UP Diliman Law
Center

Basic Course on
Corporate Governance

This online course will define corporate
governance, cover ifs basic principles,
importance in banking, checks and
balances, various committees, and roles
of each committees in risk
management.

March 6

7.0

Bankers Institute of
the Philippines, Inc.

Segmenting, Targeting,
Positioning: The
Foundation of Strong
Brands

Grab the pole position to take
advantage of the most attractive
marketing opportunities through
sustainable and effective market
segmentation, targeting, and positioning
strategies. Create new markets where
others see none! Apply your marketing
research generated consumer insights
with rational planning principles, to
create unique, relevant and
differentiated products. Know what
works and what doesn't in real life
marketing planning case discussions.

Segmenting,Targeting and Positioning
(STP) is the prerequisite course of Brand
Management. The Brand Management
course is designed to provide the
student with knowledge of advanced
marketing frameworks to be used in
brand expression and strategy. A solid
understanding of brand positioning is
the foundation of robust brand

March 6, 8,9, & 13

Ateneo de Manila
University - centfer
for Continuing
Education

Managing Technology
and Cybersecurity Risk
(Highlighting BSP Circular
982: Enhanced
Guidelines on
Information Security

Overview of the Cyber Threat
Landscape; BSP's IT Risk Management
Framework; BSP's Risk-Based Approach
to IT Supervision Salient Features of
Circulars No. 982; BSP's Cybersecuirty
Roadmap

March 9, 2023

2.0

Bankers Institute of
the Philippines, Inc.

Risks Fraud and lllegal
Acts: Executing the
Principles

This course discusses the role that a
strong fraud prevention and detection
program can have in supporting the
governance structure, the importance
of a fraud risk assessment, and how this
assessment enables an organization to
develop preventive and detective fraud
controls, and finally, the implications
fraud has on the role and focus of the
internal audit function are explored.

March 10, 2023

3.0

Institute of Internal
Audifors Philippines,
Inc.
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32nd BAIPHIL Convention
- BAIPHIL: Bringing Out

the Best in Banking

The Convention will provide updates on
financial inclusion, digitaization,
cybersecurity, anit-fraud, big data,
arficila intelligence, evorinmental, social
governance, tourism, initiatives in future
proofing banks, and sustainable banking
practices.

March 10-12, 2023

240

)

Bankers Institute of
the Philippines, Inc.

Accounting for Non-
Accountants with
Financial Statement
Analysis

Improve your ability to interpret key
financial tools. Regardless of your
position in the organization, a clear
understanding of financial analysis tools
will improve your performance in all
areas of business. Financial statements
are the pulse of a business, and one of
the clearest indicators of its health. To
non-accountants, however, they can be
a confusing melee of numbers and
accounting terms. This program will
provide you with a basic understanding
of financial statements and an
appreciation for the use of key financial
analysis tools. You will use actual
financial statements to learn and apply
the analyfical fechniques being
examined.

March 16-17, 2023

Bankers Institute of
the Philippines, Inc.

Manging Complexity

Through Interactive
Conversations (A

Program for Managers

and Supervisors)

At the end of the program, participants
must be able to:

Conduct conversations that achieve the
intended business goals; Communicate
and respond in ways that meet the
personal (human) needs of feam
members and others; Recognize and
react fo emotions (yours and others')
present in work situations; Use a
technique to provide meaningful,
supportive feedback; Conduct an
effective and efficient one-on-one
dialogues with team members

March 20, 2023

7.0

Bankers Institute of
the Philippines, Inc.

Essentials in Managing

Inventory

Essentials in Managing Inventory is an
online program designed fo train you, as
logistics and supply chain practitioners,
on essential inventory management
techniques that will optimize inventory
cost and improve service levels. The
course will define the effective methods
and tools used in developing proper
inventory levels, replenishment systems,
safety stock & service levels, and control
systems.

March 20, 21, 27 &
28,2023

Ateneo de Manila
University - Center
for Continuing
Education
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Certified Risk Manager
Online Training

In this three-day intensive course
participants develop the competence to
master a model for implementing risk
management processes throughout their
organization using the I1SO 31000:2009
standard as a reference framework. Based
on practical exercises, participants acquire
the necessary knowledge and skills to
perform an optimal risk assessment and
manage risks in fime by being familiar with
their life cycle. During this training, we will
present the ISO 31000 general risk
management standard, the process model
it recommends, and how companies may
use the standard. This training is also fully
compatible with ISO/IEC 31010 which
supports ISO 31000 by providing guidance
for risk assessment.

March 22-24, 2023

240

2

Environmental
Compliance
Consultants
International Corp. -
Apex Global
Learning for
Excellence

20

Managing Stakeholders
Effectively

The success of any project or endeavor
is highly dependent on how good we
manage those that are impacted by our
actions. Managing Stakeholders
Effectively is a one day intensive course
aimed to provide the participant with
the skills and competencies needed to
become effective at managing
stakeholders. This course includes both
the soft skills as well as industry
accepted tools and techniques to
manage stakeholders effectively.

March 30, 2023

7.5

Crossworks Training
and Consulting
Corp.

21

Banking Operations
Course

This course was designed for member
banks with the aim to familiarize bank
personnel with a strong grounding on
the various functions that Banks perform,
thus enabling them to conduct their
work more effectively and enhancing
their confidence level as they
communicate fo their various customers.

March 30-31, 2023

32

Bankers Institute of
the Philippines, Inc.

22

Course on Customer First!
The Essentials of
Customer Service

Customer service has evolved
significantly over the last few years with
the emergence of technology and
digital platforms that provide quick and
convenient service. However, for
certain industries and situations,
customers still crave authentic person-tfo-
person interactions. When managed
well, these interactions can lead to
higher levels of satisfaction resulting to
loyalty.

To be fruly customer-centric,
organizations must effectively manage
all methods of interaction with
customers to deliver excellent customer
experience. This one-day program
infroduces service representatives and
front-liners to the fundamental principles
and techniques required for excellent
customer service performance. As one
of the more meaningful customer
touchpoints, service representatives
have a unique and challenging
opportunity fo influence customer
perception and loyalty. In today's
competitive market. excellent customer

March 30-31, 2023

8.0

Ateneo de Manila
University - Center
for Continuing
Education
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23

Decision Effectiveness
Workshop

All leaders of the organization are
expected to make accurate and fimely
decisions to effectively deliver or
exceed required outputs. They are also
recognized and rewarded not on the
number of decisions they make but on
the quality of their decisions.
Organizational profitability is definitely
dependent on the effectiveness of
decisions made by its leaders. One
wrong decision can bring tremendous
losses to the company in terms of
money, effort, or time.

This program intends to equip the
participants with the skills to solve
complicated problems and take
appropriate corrective actions, decide
on good alternatives or strategies with

ricke minimizad nlan far arantar clicrace

March 30-31, 2023

7.0

1

Ateneo de Manila
University - Center
for Continuing
Education

24

Training on Social Media
Management

The course intends to boost participants’
understanding of the social media
landscape and how it can be
maximized to achieve communication
and marketing goals for an
organization. Participants will learn how
to develop information materials,
classify them

according to communication
objectives, and schedule their release fo
effectively reach

various audiences through social media

April 13-14, 2023

Asian Institute of
Journalism and
Communication

25

8th Forum for Heads of
Internal Audit Service/
Office (HIAS/O) in the
Public Sector: Strategic
Transformation of Internal
Audit Practices

The forum is consistent with the mandate
and commitment of AGIA in delivering
and providing continuing professional
development to its members.
Distinguished Resource Speakers were
invited fo talk and discuss relevant and
fimely topics on the strategic
fransformation of infernal auditing
practices from pandemic days up to the

April 20, 2023

3.5

Association of
Government
Internal Auditor

26

Strategic HROD Series 2:
HR Analytics

In this forum, participants will be
presented with real life case scenarios
from HR, showcasing the
transformational effect of people
analytics in this age of big data. Sharing
from successful organizations of their
journey in applying HR analytics will
inspire government HR leaders and
practitioners to maximize use of big
data, and, hopefully champion for data

April 25, 2023

8.0

Civil Service
Commission - Civil
Service Institute
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27

Complaint Management

Analyze the impact of your role and
practice it in safisfying difficult clients.
Adjust well to clients by analyzing the
behavior and psychology behind
demanding clients.Gain skills in defusing
hot-tempered clients, dealing
productively with those who feel
superior, tfactfully guiding clients who
talk about non-business issues, and
rebuilding rapport with them. Use words
that clients want to hear and avoid
words that they don't.

Practice the right tone of voice and
behaviors to dissipate anger. Deal with
irate clients effectively by being
prepared mentally and emotionally.
Convert complaints into opportunities to
recover and strengthen relationships
with the client. Apply listening
techniques to identify a solution to the
client’'s concerns. Create solutfions
acceptable to both the client and your

April 25 & 27, 2023

Guthrie-Jensen
Consultants

28

Statesmanship Summit Il
Gathering of Nobles

This annual Statesmanship Summit:
Gathering of Nobles is designed to
gather transformational leaders in the
country to fortify the pursuit for good
governance in different fields of
endeavor. In view of different
challenges arising in various facets of
administration, it is best fo review
ongoing initiatives for change in order to
make them responsive, relevant and
effective. Thus, Statesmanship Summit is
conducted which is centered on the
principles of righteous governance and
anchored on laws, policies, rules,
processes, and systems that are

April 26-28, 2023

240

Council for the
Restoration of
Filipino Values

29

Online Forum on Go Up
(Government Updates)

Thils forum Will provide ’rhellol’rest
updates, news and other relevant
information from representatives of

Aiffarant aavarnmmant inctit tiane

April 27,2023

7.0

People
Management
Association of the

Dhilimninac

30

Leadership and
Management
Certification Program
(CPro) Training Track

CPro-RPL is an alternative learning and
development program which grants a
Certificate of Leadership and
Management fo successful candidates
that they can use in lieu of a Master’s
Degree to fulfill the educational
requirement for appointment to Division
Chief or executive/managerial
positions.Through CPro-RPL, participants
are equipped with the five (5)
leadership competencies namely
Thinking Strategically and Creatively,
Leading Change, Building
Collaborative, Inclusive Working
Relationships, Managing Performance
and Coaching for Results, and Creating

May 2-16, 2023

88.0

Civil Service
Commission - Civil
Service Institute

31

Accredited Eight (8) Hour
Orientation Training (On
Environmental
Regulations) for
Managing Heads

Comply with the fraining requirement of
DENR-DAQO 2014-02 for Managing Heads
Understand the highlights and salient
points of relevant environmental
regulations

Delineate the role of a company'’s
Managing Head in their compliance to
various environmental regulations
Develop full understanding on the joint
responsibilities of the Managing Heads
and the Pollution Control Officer

May 3, 2023

8.0

Pollution Confrol

Association of the
Philippines Region
IV-A Chapter, Inc.
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32

How Paralegals Can
Make a Difference in a
Practice

This webinar is designed to provide
paralegals and aspiring paralegals with
an understanding of how they can
make a positive impact on their
practice by applying key fips and
fechniques. The online session will focus
on ten specific strategies or approaches
that successful paralegals can use to
improve their performance and
enhance their contribution to the legal

May 3, 2023

2

Ariva Academy
Philippines, Inc.

33

The Financial Consumer
Protection Act of 2022
and Its Implementing
Rules and Regulations

For participants to learn about the
highlights of the FCPA, and the
regulatory expectations on financial
consumer protection as embodied in
BSP Circular No. 1160. For participants to
be informed about the complaints
handling and redress mechanisms
made available by the BSP for financial
consumers with grievances against BSls.
To generate cooperation from the
banking industry in practicing the

Consumer Protection Standards of
Condiict anA coamnlvina with ECPA And

May 8, 2023

3.0

Bankers Institute of
the Philippines

34

Al Summit PH 2023

The potential for growth in the PH’s
digital landscape is enormous.
Leveraging disruptive technologies like
Data Science and Al (DSAI) play a
pivotal role in powering the
fransformation of key industries crucial to
the country’s momentum and growth as
we fransition to an increasingly digital
landscape.

As one of ADI's key milestones in 2023,
the inaugural Al Summit PH is designed
fo be the largest landmark conference
event in the Philippines, which brings
together the nation’s best and brightest
Al leaders and practitioners under
knowledge-sharing roof to tackle 21st-
century challenges and bring lasting
change for generations to come.
Beyond the biggest platform to
converse about latest frends, challenges
and opportunities in Al, attendees can
also expect exciting sharing sessions that
showcase real-world use cases and
applications from industry movers to turn

ST S SO N L ISR T I SO |

il

May 10-11, 2023

Aboitiz Data
Innovation,
UnionBank and
Aboitiz Equity
Ventures

35

Upscaling the Practice of
Real Estate Appraisal a
15-unit CPD Webinar PRC
Accreditation No. RAE-
2013-003-267

Concepts and Purpose of estate
planning; Income opportunities for a
real estate planner; How fo plan
Consequences of not having a plan;
Estate Planning Principles and strategies;
Succession

May 13, 20 & 27, 2023

5.5

Philippine
Association of
Realty Appraisers,
Inc.

36

2023 BSP-IMF Conference
on Financial Stability -
The New Frontier of
Financial Stability: Global
Problems, Global
Solutions, Local
Challenges

The conference will focus on the state of
play in managing systemic risks;
paradigm shift to tighter financial
conditions; all about connectedness,
complementarities, contagion and
correlations; and, communication as the
5th "C" in systemic risks.

May 15-16, 2023

12.0

Bangko Sentral ng
Pilipinas -
International
Monetary Fund
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37

Environmental, Social
Governance

ESG stands for Environmental Social and
Governance, and refers to the three key
factors when measuring the
sustainability and ethical impact of an
investment in a business or company. It
is a generic term used in capital markets
and commonly used by investors to
evaluate the behavior of companies, as
well as determining their future financial
performance. The Environmental Social
and Governance factors are a subset of
non-financial performance indicators
which include ethical, sustainable and
corporate government issues such as
making sure there are systems in place
to ensure accountability and managing

May 16, 2023

8.0

2

Bankers Institute of
the Philippines, Inc.

38

Philippine Stafistical
Development Program
(PSDP) 2023-2029
Consultative Forum
Economic Statistics
Cluster

To address the data requirements to
monitor the PDP and other sectoral
plans and regional plans

To present structural and organizational
changes in the statistical system; To
reflect updates and revisions at the
international statistical level in the
Philippine Statistical System; To
incorporate new and emerging
stafistical innovations and concerns in

May 18, 2023

6.0

Philippine Stafistics
Authority (PSA)

39

Chief Information Officer
Leadership
Development: Lead
Digital Transformation in
Your Organization

In this program, you will be immersed in
the best practices and new frends of
technology management and business
solutions. You will learn the pillars of
digital fransformation, why platforms
beat products, and how to make a
digital business platform designed for
sustainable growth and success. You will
also learn how to launch, grow, and
leverage the principles of open
innovation for your digital business
platform, as well as acquire relevant
knowledge on ifs governance.

Most importantly, you will develop your
leadership agility and capabilities in
managing and retaining top talent
responsible for driving the organization’s

May 18, 25, June 1, 8,
15,22, 29, July 6,13,
20, 27 & August 3,

2023

420

Asian Institute of
Management -
School of Education
and Lifelong
Learning

40

Capacity-Building
Training on the Revised
Philippine Government
Internal Audit Manual
(RPGIAM) - Batch 7

Understanding internal control and its
principles and concepts;

Understanding internal audit, its
concepts and standards, and the
organization of a unit for the purpose;
Undertaking strategic and annual work
planning for internal audit;
Understanding the scope and process of
internal audif; and

May 29 - June 30,
2023

46.0

Department of
Budget and
Management

41

Cyber Auditing 1

Independent Review of the Bank'’s
Cyber Governance Framework.
Independent Review of the Bank’s
Financial Markets Infrastructure (FMI).
Independent Review of the Bank'’s
Cyber Risk Management Framework.
Independent Review of the Bank’s
Cyber Internal Control Framework.
How to Report on Common Findings or

May 30, 2023 (May
29, 3031)

7.0

Bankers Institute of
the Philippines, Inc.

42

BSP Risk-Based
Supervision Training

The fraining aims to define BSP's Risk-
Based Supervision (RBS) and describe its
key features; explain the concept of
proportionality in the context of banking
supervision and provide understand the
reason for the adopftion of RBS.

June 1, 2023

2.45

Bangko Sentral ng
Pilipinas
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43 |Banking and Finance The objective of the mini-workshop for June 6, 2023 8.0 2 Anti-Terrorism
Sector Mini Workshop the Banking & Finance Sector is to Council = Program
formulate sector-specific priority actions Management
for each domain across all workstreams, Center (ATC-PMC)
based on the consolidated agency
44 [Psychology of Persuasion |The webinar is based on established June 6, 2023 1.5 2 Ariva Academy ,
and Influencing Skills ideas and tactics of effective persuasion Inc.
derived from human behavior
psychology. This learning session
provided excellent tools for both written
communication and public speaking.
They also work in one-on-one and small
group interactions, where the majority of
persuasion occurs.
45 [Professional Directors The PDP trains and orients both June 8,9, 13, 14, 20, 40.0 1 Institute of
Program Batch 2 Online  |incumbent and aspiring directors in the | 21.27.28, July 4 &5, Corporate

(Modules 1-5)

rile of boards and members of boards in
the governance of their respective
establishments.

PDP provides directors with tools to
create value for the corporation and
helps them become catalysts for
fransformative change both in their

2023

Directors, Inc.
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46

PDIC & IC Risk-Based
Supervision Training

The fraining covers PDIC's mandate and
roles and it's bank risk monitoring and

mitinAtinAa fraomeawnrk

It also covers the IC's Risk-Based
Supervision framework based on the
International Association of Insurance
Supervisors (lAIS) Insurance Core
Principle 9 - Supervisory Review and

June 13, 2023

20

20

1

Bangko Sentral ng
Pilipinas

47

Professional Directors
Program Batch 2 Online
(Modules 2-5)

The PDP trains and orients both
incumbent and aspiring directors in the
rile of boards and members of boards in
the governance of their respective
establishments.

PDP provides directors with fools to
create value for the corporation and
helps them become catalysts for
fransformative change both in their

June 13, 14, 20, 21,
27,28, July 4 &5,
2023

320

Institute of
Corporate
Directors, Inc.

48

2023 BSP International
Research Fair:
Navigating Through the
Headwinds: The Way
Ahead for Central Banks

This research fair is seeking both
empirical and theoretical policy-
relevant papers that can answer
emerging questions on the implications
of these challenges facing central

June 13-14, 2023

Bangko Sentral ng
Pilipinas

49

Basic Leadership and
Effective Supervision
Seminar (BLESS Program)
for Bank Supervisors

This caourse aims to inform the
aftendees on the following:
understanding the supervisory function,
the business model of a bank,
motivation, building bridges of
understanding, managing performance,
customer-centricity, self-accountability

June 13-14, 2023

8.0

Bankers Institute of
the Philippines, Inc.

50

Competency-Based
Recruitment and
Selection

Competency-Based Recruitment and
Selection workshop is an application
phase of the Competency Framework
as it is applied in the context of
recruitment and selection in an
organization. The Competency
Framework becomes the baseline from
sourcing to resume analyses to
conducting competency based
interviewing to hiring decision to job
offer. Similarly, this workshop will give the
learners a system view of competency-
based application.

June 21-22, 2023

7.0

People
Management
Association of the
Philippines

51

Fundamentals of Labor
and Employment Laws

By the end of this two half-day intensive
and extensive learning experience, the
participants shall have gained vast
knowledge on the basic laws,
jurisprudence and regulations on
employment, labor standards, labor
relations, labor procedures and labor
jurisprudence, from hiring to retiring, and
even beyond to include, labor-dispute
settlement and resolution.

June 21-22, 2023

8.0

People
Management
Association of the
Philippines
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52

Information Technology
Infrastructure Library (ITIL)
4 Foundation

Af the end of the course, participants
are expected fo: Understand the key
concepts of service management.
Understand how the ITIL® guiding
principles can help an organization
adopt and adapt service management.
Understand the four dimensions of
service management. Understand the
purpose and components of the ITIL
service value system (SVS). Understand
the activities of the service value chain,
and how they interconnect. Know the
purpose and key terms of 15 ITIL®
practices.

June 21-23, 2023

2

First DataCorp

53

3rd Government Internal
Auditors Summit:
Capacitating IAs on
Fraud Prevention and
Detection Towards Better
Governance

The virtrual summit aims to underscore
the basics of fraud and the participants'
role in preventing and detecting fraud,
and the thin line between fraud audit
and investigation

June 22-23, 2023

Association of
Government
Internal Auditors,
Inc.

54

Corporate and Strategic
Planning

This program will expound on the
processes that bridge the gap between
strategy planning and strategy
execution. It will develop business
leaders' critical thinking capabilities,
broaden their understanding of strategic
management, and strengthen their
program and project management skills.
Reinforced by insights from the program,
participants are expected to display
improved articulation of financial frends,
possess organization-level thinking,
strategy intfo exceptional results.

June 24, 26, 28, July
1,6 & 38,2023

Asian Institute of
Management -
School of
Excellence....

55

Certfied Information
Systems Auditor (CISA)
Review Course

The course aims fo inform the attendees
on the following: The Process of Auditing
IS; Governance and Management of IT;
Information Systems Acquisition,
Development and Implementation;
Information Systems Operations,
Maintenance and Support; Protection of
Information Assets; Mock Exam and
Debriefing

June 24 - August 26,
2023

56.0

ISACA Manila
Chapter

56

Preparing to Lead: First
Step in Transitioning to
Management

The course serves to equip new leaders,
managers, high-potential employees,
and those aspiring for a managerial
position, basic knowledge and skills to
help them become effective at
Ireading, managing successful teams of

June 26, 27, July 4 &
5, 2023

Ateneo de Manila
University - Center
for Continuing
Education

57

Crisis Management

In the Crisis Management program,
seasoned corporate expert shares her
experience in public relations to help
participants identify the steps to take
when managing a crisis and how to

June 27-28, 2023

8.0

Human Resource
Innovations and
Solutions, Inc.

58

CompTIA Data+

CompTIA Data+ is a data analytics
course for professionals tasked with
developing and promoting data-driven
business decision-making. Enabling
participants to set context and beftter
communicate vital Business intelligence
by collecting, analyzing, and reporting
on data that can drive priorities and

July 10-14, 2023

7.0

MISNet Education,
Inc.
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59 [Seminar on This two day seminar will help July 11-13, 2023 24.0 1 |Philippjne

Understanding participants to know who you are as a Information Office,
Leadership Blueprint leader matters. In reading this book, you Inc.

will share the authors’ lives, work

experiences and personal stories. An

interactive workbook is provided for you,

to help you explore your potential and

plan your strategies for creating the best

you, personally and, especially,

60 |Training on Editing Skills  [This is a one-day course to boost July 13, 2023 8.0 2 |Asian Institute of
participants’ understanding of how Journalism and
essential editing and Communication
proofreading in the writing process are,
how editing and proofreading are useful
tools to produce excellent written works,
and how these are maximized o be
effective, clear, and enhance the
quality of output. Participants will learn
how to edit and proofread articles for
publication and information materials.

61 |Revolutionizing The boot camp will hold sessions on July 13-15, 2023 16.0 3 |Infocentric

Philippines Public Sector |cloud infrastructure, Privilege Access

Cybersecurity 2023: An  |Management (PAM), Identity

Exclusive Boot Camp for |Governance and Administration (IGA),

Trailblazing Cybersecurity [Acess Management (AM), Denial-Of-

PubSec Leaders Service Attack (Ddos) and DLP, and,
Revolutionizing Philippines Public Sector

62 |Capacity Building for The Conference will present the CALESA July 17,2023 4.0 6 |UP Diliman -

Legal and Social Project, new challenges in Competition College of Law
Advancement in the Law and Finanacial Law.

Philippines (CALESA)

International Conference

on New Challenges in

Private Law: Competition

and Financial Law

63 |Cyber Auditng 2 Independent Review of the Bank's July 18,2023 (June 6.0 3 |Bankers Institute of
Cyber Governance Framework; 19,2023) the Philippines, Inc.
Independent Review of the Bank's
Financial Markets Infrastructure (FMI);

Independent Review of the Bank's
Cyber Risk Management Framework;
Independent Review of the Bank's
Cyber Internal Control Framework.; How
to Report on Common Findings or Issues;
64 |Ethical Leadership Ethical leaders hold themselves July 19 & 21,2023 5.0 2 |Civil Service

accountable, take charge, and shape
the present and future through their
words and deeds. They always show up
and speak for their feams. Ethical
leaders are present in good and bad
fimes, develop their teams, and defend

Commission - Civil
Service Institute
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65

Infroduction to Big Data

The amount and scope of the data we
generate everyday has continued to
exponentially grow with our
dependence on technology and digital
solutions. Our current traditional
methods of capturing and analyzing
data may no longer be applicable for
this "big” data. Managing and
processing this “Big Data” will be crucial
for tactical and strategic decision
making.

This course is for those new fo Data
Science and interested in understanding
“Big Data"” and its history. The course will
explain "Big Data” Concepts including
the new tools and roles. Case studies
and real-world “Big Data” problems and

July 22, 2023

7.0

Ateneo de Manila
University - Center
for Continuing
Education

66

Basics of Corporate
Governance

The course is a basic orientation on the
concepts and applications of
Corporate Governance (CG) as defined
under pertinent legislation and
administrative issuances in the
Philippines. Directors and Key Officers of
companies established and/or
operating in the Philippines corporations
will benefit from the course. First-time
Directors and Key Officers, or persons
who are about fo be appointed as such
in a Publicly-Listed Corporation, in
particular, will meet the required fraining
and basic orientation on CG. Beyond
mere compliance, participants will
benefit from practical frameworks and
tools that can be employed inside their
companies to employ CG as a means of
promoting adherence to internal
controls, preventing fraud, and
develobina a culture of aood

July 27,2023

7.0

Ateneo de Manila
University

67

Collaborative Leadership

Learn and apply the seven critical skills
needed fo successfully collaborate with
colleagues across the organization —
both as leader and conftributor
Develop and contribute to an
environment that fosters greater
collaboration and teamwork
Communicate with and influence
stakeholders more successfully
Increase leadership effectiveness by
overcoming barriers that prevent
successful collaboration

EinA ~nmmnan arniinA tn Aalivar raciilte

July 27-28, 2023

Guthrie-Jensen
Consultants, Inc.

68

Executive Briefing on the

NGOCS & RPGIAM

The NGICS and RPGIAM briefings aim to:
(i) establish the context of the roles

and responsibilities of the principals of
internal audit units (IAU), i.e..
Department Secretaries/Heads of the
Agencies/Governing Boards/Audit
Committees, and senior officials in the
internal control system; (ii) deepen their
understanding and appreciation of their
accountabilities in terms of supervision;
and (iii) apprise them on the infended
functions of the |AU in the conduct of a
separate evaluation of a sound internal
control system that will ultimately

help the agency promote effective,
efficient, ethical, and economical

July 28, 2023

4.0

DBM
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69 |Electronics Records Understand the importance of July 28, 2023 3.0 3 [Institute of Internal
Management recordkeeping, and your key Auditors Philippines,
recordkeeping responsibilities Inc.
Be able fo distinguish between what is
and what is not a company's record
Understand when a record should be
created, kept, and retained and when it
can be lawfully deleted or destroyed
Be able to identify the key
recordkeeping legislation and standards
70 |Young Internal Auditors  |The Young Internal Auditors Summit July 28,2023 8.5 2 [Institute of Internal
Summit 2023: Embracing [provides a platform for young Auditors Philippines,
Agility for the Modern- professionals to enhance their Inc.
Day Internal Auditors knowledge, skills, and competencies
through interactive and learning-filled
sessions from seasoned infernal audit
practitioners and subject matter experts.
With agility as a crucial competency for
internal auditors to stay ahead in a
rapidly changing business environment,
let us explore topics on emerging
technologies, the latest concepts,
principles, and practices on ESG, data
iy athioal Ailavmanasne Al cnavas
71 |Onsite Leave This training aims to update the learners August 8-9, 2023 16.0 1 |Civil Service
Administration Course for |with the implementing rules and Commission -
Effectiveness (LACE) regulations on leave administration to National Capital
make them more relevant and Region
responsive to current realities and
concerns towards an enhanced
government human resource
72 |Think on Your Feet This program aims to equip participants August 10, 2023 7.0 1 |People
with the ability fo engage with diverse Management
groups, appeal to reasons, values, or Association of the
emotions to generate enthusiasm and Philippines
73 |10th National Congress - [The objective of this congress is to August 16-18, 2023 24.0 2 |Association of
Rebuild Better Libraries: [empower librarians, libraries, and their Special Libraries of
Connect. Revitalize. communities by fostering collaboration the Philippines
Upskills and connectivity, revitalizing library (ASLP)
services and spaces to fransform them
into vibrant centers of learning, and
promoting upskilling opportunities for
library professionals to become catalysts
of growth and professionalism in their
74 |People Handling Skills Participants will be able to: August 22-24, 2023 24.0 2 |Guthrie-Jensen

Learn the leadership skills needed to
contribute effectively to your
organization’s objectives.

Focus your people’s efforts foward
achieving resulfs.

Develop the best in your people — and
unlock their productivity.

Effectively fransition to higher,
leadership responsibilities.

Build a better work relationship with your
peers, team members, and superiors.
Appreciate the accountability that goes
with leadership positions.

Exercise power, authority and increase
credibility as a leader.

Align your people’s efforts through
effective coaching and counseling.
Learn to use discipline as a problem-

Consultants, Inc.
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75

Manager's Role in
Capacity Building

Great managers have excellent
strategies and processes in realizing the
potentials of people in the organization
— a vital element in enhancing
organization's performance. The course
highlights the role of managers in
developing competent, engaged, and
high performing workforce. It will guide
managers in drafting an Office
Development Plan for their units and

August 23-24, 2023

Civil Service
Commission - Civil
Service Institute

76

Strategic and Critical
Thinking

Learn to develop strategic and critical
thinking, an important skill that allows
you to develop a plan of action
designed to achieve your overall goals

R | PP P ) PARGUpy Py I 1 PP Sy

August 24-25, 2023

Human Resource
Innovations and
Solutions, Inc.

77

Communication
Asserfiveness

This program will enable you fo:

- Assess your way of communicating and
determine changes to be made to
attain assertiveness

- Avoid passive or aggressive
communication

- Choose your words carefully to obtain
the best results in every interpersonal
situation

- Speak and act assertively

- Project an image of assertiveness by
maximizing the communication tools of
words, voice and body language

- Begin, carry and end conversations
with style

- Get and keep positive attention

- Participate more actively and
positively in group activities

- Use tact and diplomacy to overcome

August 24-25, 2023

Guthrie-Jensen
Consultants, Inc.

78

The Data Privacy Act of
2012 Workshop: Extensive
Discusiion on Data
Privacy and Protection
Awareness (R.A. 10173
Otherwise Known as the
Data Privacy Act of 2012)

The session will cover the following:

a) appoint a Data Protection Officer

b) Conduct Privacy Impact Assessment
(PIA)

c) Write your Organization's Privacy
Management Program (PMP) and
Provacy Manual

d) Implement your Privacy and Data
Protection (PDP) Measures

e) Exercise Breach Reporting Procedure

August 25, 2023

7.0

People
Management
Association of the
Philippines, Inc.

79

2023 2nd PAGBA
Quarterly Seminar and
Meeting: Responding to
the Continuing
Challenges of
Innovations &
Technology to Public

The Seminar theme connotes a task to
financial managers on how to respond
to structural reforms attendant to
digitalization and a call fo civil servants
that service responsiveness requires
continuing information and professinal
development.

August 30 -
September 2, 2023

320

Philippine
Association for
Government
Budget
Administration
(PAGBA), Inc.

80

Training on Media
Relations in the New
Normal

This online training enables participants
fo understand the media landscape
and how the media work. They will learn
how to build relationships with reporters
and editors, develop a media strategy
to achieve their communication goals,
acquire tips in managing press
conferences and media interviews, and
gain techniques in handling negative
publicity. Participants will also learn

practical tips fo improve their chances
of seeina their news items bublished in

September 6-7, 2023

Asian Institute of
Journalism and
Communication
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81

Thinking Out-of-the-Box:
Embracing Innovative
Leadership

Be a creative leader. Learn to think out
of the box and embrace innovation and
creativity in the workplace to overcome
obstacles, roadblocks and pitfalls in the
workplace. Innovative thinking is
crucial addition to fraditional business
thinking. It allows you to bring new ideas
and energy fo your role as leader and to
solve your challenges. It also paves the
way to bring more innovation info your
oraanization.

September 7-8, 2023

2

Human Resource
Innovations and
Solutions, Inc.

82

Financial Statement
Analysis 2023

This training program will provide a
roadmap on financial statement
analysis. It will cover different types of
financial analysis tools such as financial
ratios, break-even analysis, common-size
analysis and trend analysis for
investment and credit decision and
monitoring performance. To better
appreciate the financial position and
operating performance of a company,
the seminar will start with an
understanding of basic financial
statements. The financial reporting issues
applicable to certain balance sheet
accounts such as accounts receivable,
inventories, investment in financial
instruments, investment properties, and
property, plant and equipment will be
discussed. This seminar will also discuss
how fo evaluate the company’s quality

September 9, 16, 23
and 30, 2023

36.0

Development
Center for
Finanace, Inc.

83

GNOMON - The 30th
National Public Relations
Congress: Championing
Public Relations from
Intention to Impact

The congress aims to inform the
aftendees on the following:

*Who is the PR PRO?2 Mastery of
Influence and communication

*Back fo the drawing board:
Rediscovering the building blocks of PR
brilliance.

*PR-active connections: Unraveling the
art of media relations.

*Of Handshakes and high fives: How do
you begin networking in Public
Relations?2

*Boiling Point: Managing crisis
communications and fake news.
*Once upon a Brand: Unleashing the
Magic of storytelling.

*Metrics and Magic: Navigating the
data-driven PR landscape.

*From Desk to delight: Elevating
Employee communication.

*[eading the pack: Unveiling the secrets
of industry leadership

*From Buzz to Belief: Managing public
perception and opinion.

*The Global PR Passport: Crossing
borders throuah effective

Sep 14-15

Public Relations
Society of the
Philippines
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84

2023 FOI (Freedom of
Information) Receiving
Officers’ (FRO) Hangouts

To provide an opportunity fo expand the
networks of FOI Officers and advance
their abilities and knowledge in bridging
government information to the public
through the conduct of a face to face
FOI Receiving Officers Hangout. This
Activity aims to share best practices and
challenges in the implementation of the
FOI Programs, Solicit Feedback and
update participants with FOI Program
and provide innovative solutions to
furhter imnrove the imnlementation

September 18, 2023

7.5

1

Freedom of
Information —
Project
Management
Office

85

PPSTD 48th National
Convention:
Breakthrough
Conquering Limitless
Possibilities

The 48th National Convention brings
together professionals across the country
to share and celebrate breakthroughs in
talent development. This convention will
serve as another platform to share and
discuss innivative ideas, technologies,
and strategies that will sustain the talent
development practice.

September 20-22,
2023

24.0

PSTD

86

Mastering Management:
Delivering Results

Appreciate more deeply the role of
managers in the changing business
environment

Take the lead in meeting the challenge
of change

Reinforce one’s management mindset
Differentiate managerial tasks, roles and
accountabilities

Identify the different planning and
organizing processes and attendant
feedback mechanisms

Develop and use a balanced, adaptive
and flexible management style

Identify motivational factors and
understand their importance to the
peak performance of people

Organize people fo maximize their
knowledge, skills and creativity

Deliver optimum results through
effective planning, monitoring, and
controlling

Take charge by making timely decisions
Sustain peak performance and handle

£ oun wrakhlana

September 25-27,
2023

240

Guthrie-Jensen
Consultants, Inc.

87

Accredited Eight (8) -
Hour Orientation Training
(On Environmental
Regulations) for
Managing Heads in
Compliance with the
Requirements of DENR
Administrative Order No.
2014-02

This fraining aims to impart to
participating managing heads fo:
Comply with the fraining requirement of
DENR-DAQO 2014-02 for Managing Heads
Understand the highlights and salient
points of relevant environmental
regulations

Delineate the role of a company'’s
Managing Head in their compliance to
various environmental regulations
Develop full understanding on the joint

responsibilities of the Managing Heads
and tha Pallitinn Cantral Officar

Sept 26, 2023

8.0

Pollution Control
Association of the
Philippines Region
IV-A Chapter
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88

The Dynamic Admin
Professional: Essential
Skills for Support
Professionals

Identify and exceed expectations of
executives from an administrative
professional.

Enumerate and evaluate their core
competencies as an administrative
professional.

Develop the service mindset and
atfitude for an administrative
professional.

Identify and develop the emotional
intelligence necessary to handle internal
and external clients.

Compare and correct misconceptions
about the role of an administrative
professional.

Rise above the different
challenges/demands and reap the
rewards of being an administrative
professional.

Demonstrate behaviors and
communication skills as a representative
of managers, executives, and the
organization.

Understand and analyze the intents,
styles and needs of their executives to
be able to adjust accordingly.

Identify and practice best responses to

Sept 26-27, 2023

1

Guthrie-Jensen
Consultants, Inc.

89

2nd Philippine Identity
Summit: Promoting
Inclusivity and
Accessibility through
Digital Transformation

The 2nd Philippine Identity Summit is
conducted in commemoration of the
signing of the Philippine Identification
System (PhilSys) Act of 2018. It will
showcase the milestones and
developments of PhilSys from 2022 to
2023. It will also include a technology
frade fair and plenary activities focusing
on foundational digital fransformation
identity, data privacy and security, and
PhilSys authentication services.
Moreover, this activity infends to
educate key stakeholders and relying
parties on the importance of developing
an identification system for seamless
service delivery and business

September 26-28,
2023

240

Philippine Statistics
Authority

90

Islamic Personal Finance
Series: Takaful vs
Insurance

To raise awareness and enhance public
knowledge about the key differences
between takaful and insurance. To
promote understanding of their
respective principles, benefits, and
applications by addressing individual

September 27, 2023

28

Bangko Sentral ng
Pilipinas and Brunei
Institute of
Leadership and
Islamic Finance
(BILIF)

91

Economic and Financial
Learning Program

The EFLP consists of learning sessions on
key economic and financial concepts,
developments, and issues and are
intended to enhance public
understanding of BSP’s functions,
policies, and inifiatives which generally
affect the economic and financial well-

September 27-28,
2023

8.2

22

Bangko Sentral ng
Pilipinas - Economic
and Financial
Learning Office
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92

Strengthening
Communication Skills at
Work: How to be More
Asserfive in a Hybrid Work
Environment

Communicating Assertively is not just
what you say — your message — but
also how you say it that's important.
Assertive communication is direct and
respectful. Being assertive gives you the
best chance of successfully delivering
your message. If you communicate in a
way that's too passive or foo aggressive,
your message may get lost because
people are too busy reacting to your
delivery.

This is easier said than done that's why in
this webinar workshop, you will be able
to hone and develop one of the most
important skills in today’s new normal
which is the assertiveness skill.

September 28, 2023

3.5

3

Ariva Academy
Philippines, Inc.

93

Virtual IEC on
Government Energy
Management Program

Aimed to address the increasing/volatile
world

oil prices through the adherence to the
government’s energy
management/conservation

program

September 29, 2023

3.0

Department of
Energy

94

Leadership and Ethics

This course is a discussion about
leadership trends and current ethical
issues that beset employees in every
workplace both in the government and
private sectors. It will also provide an
identification and discourse about
common or ordinary practices of
employees and their corresponding
impact on workplace leadership as well
as legal and ethical conseguences.

October 3, 2023

8.00

Association of
Government
Internal Auditors,
Inc.

95

Managerial Leadership

Cultivate the art of Managerial
Leadership with HURIS, Inc. by equipping
yourself with a strategic blend of
essentfial management and leadership
skills. Join our expert facilitator Ma.
Lourdes Tan-Tuazon as she showcases
the difference between management
and leadership.

October 3, 2023

16.00

Human Resource
Innovations and
Solutions, Inc.

26

Internal Conftrol System
for Property and Supply
Management (Appraisal
and Disposal)

The course aims fo understand the
control measures in the appraisal and
disposal of government properties; learn
the sytems and procedures in the
government; apply the laws, rules and
regulations in the handling recording
and inspecting of supplies and

October 4-6, 2023

24.00

Association of
Government
Internal Auditors,
Inc.

97

Accounting for Non-
Accountants |

This course is designed for individuals
without accounting background but
who need to understand and
appreciate how business transactions
are recorded, summarized, and
interpreted for commercial decision-
making purposes. Through a series of
exercises, participants get a hands-on
experience on the practical application
of theories and concepts in the
"accounting cycle,” from
event/transaction recognition to

finnnerinl ctntamant nranaratinn raviews

October 9-11, 16-18,
2023

24.00

Ateneo de Manila
University - Center
for Continuing
Education
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98 [Collaborative Leadership|Learn and apply the seven critical skills | October 10-11, 2023 16.00 3 Guthrie-Jensen
needed to successfully collaborate with Consultants, Inc.
colleagues across the organization —
both as leader and contributor
Develop and contribute to an
environment that fosters greater
collaboration and teamwork
Communicate with and influence
stakeholders more successfully
Increase leadership effectiveness by
overcoming barriers that prevent
successful collaboration
Eind commaon arniind o Aalivier reciilic
99 |Preparing to Lead: First  [Understand the role, and the October 11, 12,18, &| 14.00 2 Ateneo de Manila
Step in Transitioning to  |expectations of managers; 19,2023 University - Center
Management Be equipped with theories and for Continuing
practices essential o leading today's Education
modern workforce and;
Apply fundamental skills needed to lead
100 [Launching Ceremony of |The introduction of the PODRS CARe October 13, 2023 3.50 2 Department of
the Philippine Online System marks a significant Trade and Industry
Dispute Resolution advancement in consumer protection (DTI), in
System (PODRS) and dispute resolution mechanisms collaboration with
Consumer Complaints within our nation. This innovative system the UP Public
Assistance and has been meticulously designed to Administration
Resolution (CARe) System|enhance the efficiency of the dispute Research and
resolution process and, ultimately, to Extension Services
harmonize the entire consumer Foundation,
complaints-handling process across Inc.—Regulatory
various national government agencies Reform Support
or government departments vested with Program for
consumer protection functions, National
collectively known as the Consumer Development
Network (ConsumerNet). (UPPAF-RESPOND)
The Launching Ceremony will feature a
momentous unveiling of the PODRS
CARe System. During this event,
attendees will gain firsthand insights into
the system’s functionality, features, and
capabilities. This event will be attended
hv ~anciimar nranainizatinne inAiictng
101 [Basics of Corporate The course is a basic orientation on the October 13, 2023 7.00 1 Ateneo de Manila

Governance

concepts and applications of
Corporate Governance (CG) as defined
under pertinent legislation and
administrative issuances in the
Philippines. Directors and Key Officers of
companies established and/or
operating in the Philippines corporations
will benefit from the course. First-time
Directors and Key Officers, or persons
who are about fo be appointed as such
in a Publicly-Listed Corporation, in
particular, will meet the required fraining
and basic orientation on CG. Beyond
mere compliance, participants will
benefit from practical frameworks and
tools that can be employed inside their
companies to employ CG as a means of
promoting adherence to internal
controls, preventing fraud, and
developing a culture of good
governance.

This is also in partnership with the Ateneo

~ _. ——n e~ e e

University - Center
for Continuing
Education
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Decision Effectiveness
Workshop

All leaders of the organization are
expected to make accurate and fimely
decisions to effectively deliver or
exceed required outputs. They are also
recognized and rewarded not on the
number of decisions they make but on
the quality of their decisions.
Organizational profitability is definitely
dependent on the effectiveness of
decisions made by its leaders. One
wrong decision can bring tremendous
losses to the company in terms of
money, effort, or time.

This program intends to equip the
participants with the skills to solve
complicated problems and take
appropriate corrective actions, decide
on good alternatives or strategies with
risks minimized, plan for greater success

October 16-17, 2023

14.00

2

Ateneo de Manila
University - Center
for Continuing
Education

Signature Verification
and Forgery Detection

This course teaches the participants on
how fo identify common techniques
used fo forge signatures and
endorsements — the signs of forgery.
They also learn to use signature cards
and imaged signatures to help detect
forgeries. And, finally, participants will
learn what action to take when they
suspect forgery. Upon completion of this
seminar, the participants will be able to:
Identify techniques used to forge
signatures and endorsements.
Recognize signs that are clues to forgery
attempts. Use signature cards and/or
electronic signature imaging to detect
forgeries. |[dentify discrepancies
between two signatures by
understanding the five handwriting
characteristics associated with forgery.
Follow specific guidelines when
comparing signatures and what actions
to take when foraerv is suisnected

October 17, 2023

7.00

Bankers Institute of
the Philippines, Inc.

12th Philippine
Professional Summit: The
Filipino Global
Professionals: Ridfing
through the Crest of
Change

To inspire and motivate participants to
appreciate the changing professional
landscape, embrace change and take
advantage of its opportunities Examine
the progress of compliance with
national policies mandating the
national qualifications standards of
professionals to ensure their
competitiveness. Discuss the issue and
importance of diversity, equity, and
inclusion in the workplace and the role
of glocal professionals in creating a
more inclusive work
environment.Examine the socio-
economic ills that cause the Philippine
environmental poverty. Evaluate and
share professionals and experts’
experiences, perspectives, and insights
on the concept of glocalization, their
ability fo navigate and adapt this new
landscape, the impact of technological
advances and key drivers of change on
global economy.

October 17-18, 2023

7.00

Philippine
Association of the
Professional
Regulatory Board
Memobers, Inc.
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64th Annual National
Convention cum
Seminar - AGIA: Anchor
of Governance with
Integrity and
Accountability for Quality
Public Service

The convention provides a suitable
venue for participants performing
internal auditing, accounting, property
management, budgeting, treasury, risk
management and allied functions to
network with colleagues and
benchmark with best practices in the

October 17-20, 2023

32.00

15

Association of
Government
Internal Auditors,
Inc.

Business Leadership

The building blocks approach and
progression of learning themes,
modules,

and topics deliberately become more
complex, as the participant engages
co participants, faculty, peers, and
colleagues as learning partners. The
program aims to:

* Develop business acumen and
leadership agility of managers

e Deepen participants' capabilities,
competencies, management

thinking fo operate in an intense and
challenging business

environment.

* Sharpen participants' futures thinking
and leadership skills for

crafting novel and innovative solutions,
organizational renewal and

October 17, 19, 24,
26, November 7,9,
14,16,21,2023

34.00

Asian Institute of
Management

AGAP Annual National
Convention-Seminar:
Inclusive and Innovative
Finance - What Financial
Managers and
Practitioners Need to

This year's convention-seminar will focus
on how financial
managers/practitioners can cope,
adapt and transform in the face of a
rapidly changing financial environment,
as well as discover investments and

October 18-21, 2023

32.00

Association of
Government
Accountants of the
Philippines, Inc.

Emoﬁonol Intelligence
and Leadership

Emotional Intelligence is the capacity of
an individual to understand and
manage one’s emotions. It is the
measure of how one can easily
recognize and become aware of their
own emotions, thus, influence others
and handle interpersonal relationships.
In leadership, emotional infelligence
predicts how a leader steers the
performance and culture of their
organization in the midst of high and low
circumstances. Nowadays, El is a more
in-demand requirement among leaders
as it is a crucial trait that encompasses
wide-ranging leadership functions that
goes beyond technical skills. This
program aims to develop leadership self-
awareness, discover how to strengthen
Emotional Intelligence as leaders
through a concrete Emotional

October 19-20, 2023

10.00

Civil Service
Commission - Civil
Service Institute

Work Ethics, Attitude and
Values Enhancement in
the Workplace

This isn't just another program:; it's your
launchpad towards an extraordinary
career trajectory. Brace yourself for an
immersive experience that will forge an
unbreakable work ethic, cultivate a
dynamic professional attitude, and align
you with a moral compass that fruly sefs
you apart.

This isn’t just another program; it's your
launchpad towards an extraordinary
career trajectory. Brace yourself for an
immersive experience that will forge an
unbreakable work ethic, cultivate a
dynamic professional attitude, and align

October 25, 2023

3.50

Ariva Academy
Philippines, Inc.
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Data Storytelling: Driving
Decisions with Data

When people hear the ferm “data
analysis,” many think of spreadsheets,
statistics, and frends. The data are
crifical fo decision making. Hence, data
must be accurate, and professionals
must know how to compute and
interpret properly.

But data must also be presented in a
compelling manner. Professionals need
to know how to communicate the stories
behind the numbers so better decisions
can be made. This entails another set of
competencies such as planning,
synthesizing, and presenting. This is
where data storytelling comes in. It is an

October 23-25, 2023

24.00

1

Guthrie-Jensen
Consultants, Inc.

60th PMAP Annual
Conference: PMAP 6.0
Rebirth

The PMAP Annual Conference is one of
the largest national conferences for HR
professionals, executives, people
managers, and business leaders. It not
only serves as an avenue for professional
development and education but also
provides a space for networking and
building connections.

October 25-27, 2023

24.00

People
Management
Association of the
Philippines

Best Practices in
Corporate Housekeeping

This training deals with the multitude of
services that a corporate secretary (who
could be a lawyer, non-lawyer or board
director) performs for a corporation or
employer. These services, which would
normally include acting as corporate
secretary, drafting and review of
contracts, and provision of legal advice,
are collectively called “corporate
housekeeping services” and may be
performed for a private company or a
public company.

October 25-27, 2023

10.35

Center for Global
Best Practices
Foundation, Inc.

Driving Execution

Learn the art of implementing plans
despite the numerous challenges that
may arise and be skilled in
understanding and coping with the
dynamics of change fo help you
achieve organizational success.

October 26-27, 2023

14.00

Human Resource
Innovations and
Solutions, Inc.

Data Privacy Issues
Affecting the Operations
of Banks and Other
Financial Institutions

This MasterClass will delve into the
fundamentals of network security,
covering topics such as firewalls,
intrusion detection svstems, encrvption.

November 8, 2023

Bankers Institute of
the Philippines, Inc.

2023 MART Annual
Convention

This Convention brings together money
market partitioners to share their
experiences as well as learn from the
participants their own learnings as they
contribute to the recovery of the
Philippines since the pandemic.

November 10-12,
2023

240

Money Market
Association of the
Philippines, Inc.
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Executive Education
Programme in Digital
Transformation

This program equips senior leaders with
the confidence and expertise they need
to lead the successful digital
fransformation of public sector services
to better meet the needs of citizens. We
have invited distinguished keynote
speakers and a panel of experts who will
share their firsthand experiences and
best practices in overcoming the
challenges associated with digital
transformation, emphasizing the
significance of its scale, speed,
innovation, and resilience with cloud
technology as a crifical enabler. This
programme will also include activities
where parficipants can discuss how they
can work together to accelerate digital
fransformation and create
recommendations that will serve as an
important resource for DICT in guiding
the designing and implementation of
the Philippine e-Government Master
Plan.

November 14, 2023

8.0

3

Development
Academy of the
Philippines

2023 Financial Education
Stakeholders
Congress

Designed as the BSP’s flagship event on
financial education, the Fin-Ed Congress
also highlights the launch of Fin-Ed
programs for the public and vocational
education learners, and Armed Forces
of the Philippines (AFP) personnel. The
Fin-Ed Congress will infroduce e-learning
modules for the public and technical
vocational education and training
learners developed by the BSP,
Technical Education and Skills
Development Authority, and BDO
Foundation.

November 14, 2023

8.0

Bangko Sentral ng
Pilipinas (BSP)

Orientation on COA
Circular No. 2021-006
dated September 6,
2021, and COA Circular
No. 2021-014 dated
December 22, 2021 For
Agency Personnel

For the 2-day in-person fraining on COA
Circular No. 2021-006 — Guidelines on the
use of Electronic Documents, Electronic
Signatures, and Digital Signatures in
Government Transactions, and COA
Circular No. 2021-014 — Guidelines on the
use of

E-Collection and E-Payment for
Government Transactions

November 14-15,
2023

23

Commission on
Audit
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2023 Freedom of

Information (FOI) Summit

The Summit aims tfo:

Reinvigorate FOI practice under the
new administration and home office;
Bundle up more strategic partners and
key stakeholders to actively promote
access to information;

Sustain the continued support of staunch
FOI champions from both government
and non-government at the national
and local levels;

Provide an avenue for potential
legislators supportive of championing
the FOI Bill in the 19th Congress;
Acquire new knowledge and learn
about FOl implementation;

Establish collaboration with even newer
partners and stakeholders to increase
engagement; and,

Consolidate feedback, comments,
suggestions, and recommendations to

November 20, 2023

7.0

2

Presidential
Communications
Office

Data Protection Officer

Course

The program will provide an overview of
the "WHAT" of the DPA while focusing on

operationalizing a privacy management
program.

The program will tackle the "HOW" of
implementing a privacy management
program and provide the "WHY" of the
general data privacy principles in the
DPA regulation. This DPO program will
provide a hands-on apporoach to

November 20-24,
2023

Asian Institute of
Management _
School of Executive
Education and
Lifelong Learning

Strategic Planning:
Blueprint to Business
Growth

Strategic Planning: Blueprint to Business
Growth aims to:

Propel business growth by applying the
tools to develop a comprehensive yet
implementable strategic plan

Discover the different models now used
in strategic planning and apply the right
model/s for your firm

Use real-world strategy and strategic
planning to one’s organization —
regardless of its nature, size and setup
Learn key concepts and confidently use
the language used by executives

Gain a CEO perspective and forge
strong alignment among executives,
managers and next-line officers

Avoid the pitfalls many executives face
during the strategic planning process
Apply tried-and-tested tools companies
use to develop strategy

Use practical fechniques companies use
fo assess their current and future
business environments

Be atf the helm of strategy from
conceptualization to implementation
|dentifv specific wavs vou can

November 21-22,
2023

Guthrie-Jensen
Consultants, Inc.
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122 [BSP 6th Financial Designed as the BSP's flagship event on | November 21, 2023 2.0 3 Bangko Sentral ng
Education (Fin-Ed) financial education, the Fin-Ed Congress Pilipinas (BSP)
Stakeholders Congress - [also highlights the launch of Fin-Ed
Money Matters 101: programs for the public and vocational
Empowering the Youth  |education learners, and Armed Forces
for Financial Success of the Philippines (AFP) personnel. The
Fin-Ed Congress will infroduce e-learning
modules for the public and technical
vocational education and training
learners developed by the BSP,
Technical Education and Skills
Development Authority, and BDO
123 [BSP 6th Financial Designed as the BSP's flagship event on | November 22, 2023 2.0 3 Bangko Sentral ng
Education (Fin-Ed) financial education, the Fin-Ed Congress Pilipinas (BSP)
Stakeholders Congress - |also highlights the launch of Fin-Ed
"EntrepreneuRich: programs for the public and vocational
Unlocking Wealth education learners, and Armed Forces
Through Investments and |of the Philippines (AFP) personnel. The
Business" Fin-Ed Congress will infroduce e-learning
modules for the public and technical
vocational education and training
learners developed by the BSP,
Technical Education and Skills
Development Authority, and BDO
124 [BSP é6th Financial Designed as the BSP's flagship event on | November 23, 2023 2.0 3 Bangko Sentral ng
Education (Fin-Ed) financial education, the Fin-Ed Congress Pilipinas (BSP)
Stakeholders Congress - [also highlights the launch of Fin-Ed
"Maximizing programs for the public and vocational
Generational Wealth: education learners, and Armed Forces
How To Plan, Protect and |of the Philippines (AFP) personnel. The
Pass on Your Wealth" Fin-Ed Congress will infroduce e-learning
modules for the public and technical
vocational education and training
learners developed by the BSP,
Technical Education and Skills
Develonment Authoritv_and BDO
125 |BSP 6th Financial Designed as the BSP’s flagship event on | November 24, 2023 1.0 3 Bangko Sentral ng
Education (Fin-Ed) financial education, the Fin-Ed Congress Pilipinas (BSP)
Stakeholders Congress - |also highlights the launch of Fin-Ed
"PeraAlamMo: Gabay sa [programs for the public and vocational
Pagpapanatiling Ating |education learners, and Armed Forces
Salaping Papel, Polymer, |of the Philippines (AFP) personnel. The
at Barya" Fin-Ed Congress will infroduce e-learning
modules for the public and technical
vocational education and training
learners developed by the BSP,
Technical Education and Skills
Development Authority, and BDO
126 [BSP 6th Financial Designed as the BSP's flagship event on | November 24, 2023 2.0 3 Bangko Sentral ng

Education (Fin-Ed)
Stakeholders Congress -
"Safeguarding Your
Digital Transactions: A
Guide to Cybersecurity
and Consumer
Protection”

financial education, the Fin-Ed Congress
also highlights the launch of Fin-Ed
programs for the public and vocational
education learners, and Armed Forces
of the Philippines (AFP) personnel. The
Fin-Ed Congress will infroduce e-learning
modules for the public and technical
vocational education and training
learners developed by the BSP,
Technical Education and Skills
Develonment Authoritv and BDO

Pilipinas (BSP)




2023 TRAINING PROGRAMS

IN-HOUSE TRAINING PROGRAMS

PROGRAM OBJECTIVES DATE OF CONDUCT NO. OF NO. OF |TRAINING PROVIDER /
HRS. PAR':!:;"’A RESOURCE PERSON

127 |Internal Control System  [Understand the control measures in the November 22-24, 24.0 3 Association of
for Property and Supply |appraisal and disposal of government 2023 Government
Management (Appraisal |properties; learn the systems and Internal Auditors,
and Disposal) procedures in the management of Inc.

supplies and properties of the
government; apply the laws, rules and
regulations in the handling, recording
and inspecting of supplies and
properties in government.

128 |50th Founding As a forum, a laboratory and a seed bed| November 28-29, 16.0 1 Career Executive
Anniversary of the Career|for ideas, insights, innovations and 2023 Service Board
Executive Service (CES) |inifiatives, the CESCON ventures to (CESB)
and the 2023 CES reases, redefine and reaffirm the
Lifelong Learning for institutional and historical significance,

Leadership Congress: strategic roles and the unifying power
Celebrating a Stronger  |and ptentials of the CES in shaping the
Career Executive Service [national conciousness, in craffing the
— 50 Years and Beyond |roadmap that charts the nation's course
to the future, in harnessing the collective
will and power ofthe public sector and
in leading the nation at the forefront of
governance, development and nation
| 2N P2 - N SN V-NV2 X 5f 2 RS

129 [4th National Alternative  |The NADRC is a flagship advocacy December 5, 2023 8.0 1 Office for
Dispute Resolution activity of the OADR pursuant to its Alternative Dispute
Convention (NADRC) mandate under RA No, 9285 or the Resolution
2023 Alfenative Dispute Resolution (ADR) Act

of 2004 of the promoting developing
and expanding the use of ADR in the
public and private sector. It aims to
gather participants from local and
internaitonal ADR communities to discuss
recent developments, best practices
and policy and program
recommendation on ADR, particularly

130 [Digital Records' This seminar aims to provide participants | December 5-7, 2023 24.0 4 Philippine
Senisitivity: Exploring the  [with implementable solutions which will Association of
CARE Concepts of serve as tools for electronic/digital Records Officers
Curation, Archival records management in organizations. and Archivists, Inc.
Preservation, Recovery,
and Electronic Data from
Traditional Records
Management

131 [Fraud Risk Management |Course Outline: December 6, 2023 8.0 5 Bankers Institute of

Infroduction

Fraud Risk Management — Overview
Developing a Fraud Risk Management
Program

Fraud Risk Assessment, Part 1

Fraud Risk Assessment, Part 2
Establishing an Anfi-Fraud Culture and
Ensuring Fraud Awareness

General Anti-Fraud Controls (Entity Level)
Specific Anti-Fraud Conftrols (Process or
Transaction Level)

Using Automated Continuous Monitoring
Tools

[ YU LSS TR .S DU B - |

the Philippines, Inc.
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132 |Appraisal/Valuation of  |To understand the appraisal/valuation December 12-14, 24.0 13 Association of
the Agency's Property,  |of property, plant and equipment (PPE) 2023 Government
Plant and Equipment and envetories for assessment of Internal Auditors,
(PPE) and Inventories for |General Insurance Fund (GIF) of the Inc.

Assessment of Generall GSIS. Learnn new updates on the system
Insurance Fund (GIF) of |and procedures of appraisal/valuation
the Government Service |of properties of the government.
Insurance System (GSIS)

133 |3rd National Summit on  |Penal, Civil and Administrative December 14-15, 16.0 4 Philippine Institute
Government provisions; Requirements for the 2023 of Certified Public
Procurement procurement of; Good and Services; Accountants, Inc.

Infrastructure Projects and Consulting
Services; Latest GPPB issuances and
ipdates ; Digitization in Procurement
Management

134 |Signature Verification The participants will be able to: December 22, 2023 7.0 2 Bankers Institute of

and Forgery Detection Identify techniques used to forge the Philippines, Inc.
signatures and endorsements.
Recognize signs that are clues to forgery
attempts.
Use signature cards and/or electronic
signature imaging to detect forgeries.
Identify discrepancies between two
signatures by understanding the five
handwriting characteristics associated
with forgery.
Follow specific guidelines when
comparing signatures and what actions
to take when forgery is suspected.

TOTAL 472

2023 FOREIGN TRAINING PROGRAMS
135 [IADI Research Webinar No. |The webinar will present possible January 24, 2023 1.0 28 International

6 — Beneficiary Accounts:
Challenges for Deposit
Insurers

approaches and challenges for deposit
insurers in dealing with beneficiary accounts
in the case of bank failure.

Association of Deposit
Insurers
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136 |BIS-IMF-IADI Bank Resolution |This online course is aimed at staff of February 28 - May 40.0 13 International
Online Course (BROC) 2023 [resolution authorities, deposit insurers or 12,2023 Monetary Fund (IMF) -
other authorities with responsibility for Monetary and
resolution policy who are relatively new to Capital Markets
bank resolution or deposit insurance. Department, the
Financial Stability
Institute (FSI) of the
Bank for Infernational
Settlement, in
collaboration with the
International
Association of Deposit
Insurers (IADI)
137 |IADI Research Webinar No. |The webinar is tittled Who Will Run Their Bank?2 March 2, 2023 1.0 11 International
7 — Who Will Run Their Bank? [and seeks to identify how frust, awareness, Association of Deposit
household economics and demographic Insurers
factors affect the nature and the number of
people who will run a bank. Content is
based on a forthcoming IADI Sponsored
Panar
138 [Public Policy: Design and  |The program will allow participants to March 20 - May 19, 54.0 1 Lee Kuan Yew School
Implementation for Success [explore modules that will enable them to 2023 of Public Policy
understand how public policies must evolve Executive Education,
to meet the needs of a changing society. National University of
Singapore
139 [IADI APRC Webinar "Deposit | The webinar aims to provide an opportunity April 11,2023 1.75 13 International
Insurance Fund for APRC members to share experience and Association of Deposit
Management and insights on the deposit insurance fund Insurers Asia Pacific
Investment" management and investment. Areas to be Regional Committee
covered include fund investment objectives,
fund risk management framework,
emergency funding arrangements, and any
other critical issues regarding fund
management.
140 [FDIC Virtual 101: A Primer on|FDIC Virtual 101: A Primer on Deposit April 17-20, 2023 20.0 4 Federal Deposit
Deposit Insurance, Bank Insurance, Bank Supervision, and Resolutions Insurance
Supervision, and Resolutions [in the United States provides a basic Corporation
in the United States infroduction fo the FDIC's authorities in
deposit insurance, supervision and
resnhitiong
141 |IADI Insights Webinar Series: |This webinar series presents a discussion on April 19,2023 1.0 23 International
Collaborative Crisis the importance of inter-agency Association of Deposit
Management collaboration in a bank failure and during Insurers
bankina crises
142 |Meeting with the Autorité  |The event seeks to create a platform for April 24-26, 2023 24.0 2 International

des Marchés Financiers
(AMF) Counterparts and 7th
Americas Deposit Insurance
Forum: Strengthening Public
Confidence and Building
Resilience

exchange of knowledge and expertise on
communication in normal and crisis times,
crisis preparedness and emerging
technological innovations to explore their
potential impact on the role of deposit
insurers.

Association of Deposit
Insurers (IADI) in
coordination with the
Regional Committee
of North America
(RCNA), the Latin
American Regional
Committee (LARC)
the Caribbean
Regional Committee
(CRC) and the
Autorité des Marchés
Financiers (AMF)
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143 |Webinar on the Anatomy of |The purpose of this SEACEN Online Seminar is May 10, 2023 1.5 3 The South East Asian
a Bank Run in an Era of to: Central Banks
Digital Banking, Social (SEACEN)Research
Media, and Influencers Discuss the role of digital banking, social and Training Centre

medias, and influencers in the demise of
SVB, Signature Bank NY and Credit Suisse;
Identify the characteristics of a bank run
amplified by digital banking, social medias,
and influencers;

Discuss and explore bank run mitigation
strategies in an era of digital banking, social
medias, and influencers; and

Discuss the policy responses to recent bank
failures and resolution, and the
conseguences.

144 |IADI Middle East and North |The workshop seeks to create a platform for May 10-11, 2023 16.0 1 International
Africa Regional Committee [exchange of knowledge and experiences Association of Deposit
Workshop on Key faced by deposit insurers when reimbursing Insurers - Middle East
Challenges in Reimbursing |depositors. and North Africa
Depositors

145 [Joint Webinar: Maximizing |The webinar provides a platform to discuss June 20, 2023 8 International
the Potential of Deposit strategies for collaboration among deposit Association of Deposit
Insurance for Financial insurers, financial safety net members and Insurers (IADI) and the
Inclusion other stakeholders in promoting financial Alliance for Financial

inclusion. In addition, the virtual workshop Inclusion (AF)
will highlight actions undertaken by deposit

insurers and other financial safety net

members to address the practical issues that

financial inclusion raised for deposit insurers

and policy considerations for financial

products such as stable coins and central

bank digital currencies in promoting

financial inclusion.

146 [FSI-Florence School of The virtual event will discuss the implications July 11-12, 2023 1.50 3 FSI
Banking virtual event on of developments in financial technology
‘Technological innovation  [and digital innovation for financial stability
and the future of failure and bank resolution.

147 [Webinar on Business This webinar will cover enterprise risk July 12-13, 2023 2.50 11 IADI ARC
Continuity and Risk framework and Busienss Continuity Planning
Management (BCP) for a Deposit Insurance System (DIS)

148 [6th Union Network The forthcoming World Congress will bring August 23-30, 2023 56.0 3 Union Network
International (UNI) Global |together over 2,000 union leaders from all International (UNI)
Union World Congress over the world to build a stronger global Global Union

labor movement and set UNI's directions for
the next 4 years. The Congress will also
showcase the concrete achievements of
UNI's global work and those of its affiliates to
expand collective bargaining, elevate
workers' voices and meet the challenges of
our time.
149 ([Setting a Deposit Insurance |Setting a Deposit Insurance Fund Targetis a | October 24-26, 2023 9.00 1 FDIC

Fund Target Seminar

three-day, nine-hour program
(approximately 3

hours/day) designed to provide the
practitioner with customized tools to
understand how to set

a target fund based on model simulations
and to customize the data to their own
jurisdiction.

TOTAL

125




