In-House Training Programs Attended by PDIC Employees

January - December 2021

Program

Objectives

Date of Conduct

No. of
Hours

No. of
Participants

Training Provider /
Resource Person

1 PDIC On- Boarding Program -PDIC Regular &
Casual Personnel - 12 Batches

To be familiar about the
Corporation's mandate, vision-
mission statements, Roadmap,
structure, systems and have an
overview of the PDIC core
operations, articulate their office
performance commitments and
strategic initiatives and their
respective individual performance
Commitments and possess the
necessary knowledge, skills and
behaviors to become effective
employees of the Corporation
through the help of designated
performance coaches or buddies.

Batch 1 - January 5-8 &
12-15;

Batch 2 - Feb 10-11, 16-
19 & 23-24;

Batch 3 - Feb 26, March
2-3,9-10 & 12;

Batch 4 - April 13-16, 20,
22-23;

Batch 5- June 24-25, 28-
30, July 1-2 & 6;

Batch 6 - July 13-16, 19,
21-23, & 26;

Batch 7 - Aug 4-6, 10-13
& 18;

Batch 8 - Sept 1-3, 7-10 &
17;

Batch 9 - Sept 21-24, 28-
30 & Oct 1;

Batch 10 - Oct19-21,26-
28 & Nov 24;

Batch 11 - Nov 23-26,
Dec. 2-3 & 6;

Batch 12 - Dec 7,9-10,14-
17 & 20

32

924

Various PDIC
Officers

2 |Training on Basic Records and Archives
Management and Records Disposition
Administration

To provide a basic overview of
records management
technologies, terminologies,
concepts, rules and regulations
and procedures to successfully
manage records in today'’s office
environment and knowledge, skills
and the correct attitude towards a
systematic and economical
disposition of records.

Jan 18-21

24

45

National Archives
of the Philippines
(NAP)

3 |Bank Examination Forum

To learn new bank examination
guidelines and processes and
adapt to changes in the banking
landscape.

January 28 / am

3.5

Mr. Erickzon M.
Janda, CEO Il -
ED II;

Mr. Dennis Y.
Abiera, DM Il - ED
1l

4 |General Assembly / Briefing for Group Risk
Analysts and Alternates - 2 Batches

To be aware of the new process
for the review and updating of the
RORs and the corresponding
fimeline of activities for 2021,
enhance their skills in risk
assessment and recording the
same in their RORs, keep abreast
of developments in Enterprise Risk
Management (ERM) in the
Organization and identify areas for
improvement of the risk assessment
process.

Feb 5 (am) & 'Feb 10
(am)

2.5

39

Atty. Jaromme
Zeus K | Castillo,
OIC - RMO

5 |The Doctor Is In: Briefing on Covid-19 Vaccines

To appreciate the science behind
vaccine development; understand
the safety and efficacy of Covid-
19 vaccines, the common
contraindications, adverse
reactions and side effects; and
recognize the impact of the Covid-
19 vaccines on the current health
crisis.

March 12

106

Dr. Rontgene M.
Solante
Chairman, Adult
Infectious
Diseases and
Tropical Medicine
Section

6 |Seminar on Gender Analysis - 2 Batches

To mainstream gender and
development in PDIC, enabling it
to implement and sustain gender-
responsive operations.

March 16-19
&
July 13-16

26

Ms. Marichu M.
Buergo
Freelance GAD
Consultant

7 |Learning Session on Intersectionality, Gender
and Social Justice - 2 Batches

To highlight the empowerment of
women as active partners in the
attainment of development for all
genders.

March 24 / am & pm

48

Professor Nathalie
Africa-Verceles
Director, UP -
CWGS
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Training on Occupation Safety and Health

(OSH)

To learn the importance of
occupational safety and health,
understand OSH rules / standards
as prescribed by laws and
regulations, identify work hazards
and risks, and recommend control
measures to reduce or eliminate
work-related accidents, injury and
iiness, and acquire basic
knowledge and skills that will
enable them to recommend inputs
in developing PDIC's Safety and
Health Program.

March 25

22

Synerquest
Management
Consultancy
Services, Inc.

Seminar / Workshop on Effective and Engaging

Presentation Skills

To gain knowledge and skills on the
basic concepts and techniques in
organizing, preparing and
delivering presentations;
appreciate methods on how to
manage fears associated with
presenting; learn and apply the
procedures and techniques in
organizing, preparing for and
delivering effective and impactful
presentations; actually deliver a
presentation, subject to comment;
and respond to questions, and
handle objections and conflict
assertively.

April 12-13 & 15

24

27

People Ignite

Organizational

Development
and Training, Inc.

Briefing on Digital Banking

To gain an appreciation of BSP
Circular No. 1105, s. 2020, ie.,
Guidelines on the Establishment of
Digital Banks; and obtain
clarification on the pertinent
requirements and procedures in
implementing Guidelines.

April 14

116

Bangko Sentral
ng Pilipinas (BSP)

Seminar / Workshop on Customer Service - 2

Batches

To identify each unit/team’s
customers (ie., internal and
external to the organization) and
their needs/expectations; clarify
the roles and responsibilities of the
unit/team and each of its
members in providing assistance to
needs/expectations of its
customers; develop an awareness
of one’'s roles (ie., as service
provider and

stakeholder), as well as one's
strengths, vulnerabilities and
thresholds; manage one's feelings
and emotions; learn to provide the
appropriate attention and
response to customers’ queries,
requests, complaints and
demands; apply customer service
tools to make every interaction the
best it can be; measure
effectiveness in customer service
delivery; and look forward fo the
prospects of changes in customer
service and evolving

customer expectations.

April 19-20 & Oct 20-22

54

People Ignite
Organizational
Development
and Training, Inc
&

Mr. Al Marcial C.
Bengco from East
Sherpa
Management
Training and
Consulting
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Program Objectives Date of Conduct No. of No. of Training Provider /
Hours Participants | Resource Person
12 [Seminar / Workshop on Strategic and Critical ~ |To understand strategic and May 4-7 16 17 People Ignite
Thinking critical thinking, key components Organizational

and importance to leadership; Development
appreciate the fundamentals of and Training, Inc.
and latest thinking on strategic
planning and management;
recognize key areas that need
improved alignment; raise
consciousness on the need to
strengthen the team and its
members to realize its goals; and
understand the key success factors
of strategic execution and
alianment

13 |Seminar / Workshop on Performance Coaching |To identify the basic principles and | May 11, 14, 18, 21, 25 & 24 16 Human Capital
framework of coaching; gain 28 Asia, Inc.
better understanding of the
fundamental coaching principles;
distinguish the intervention areas of
coaching; develop new mindsets
from exploration, analysis and goal
- setting to action / results;
demonstrate skills listening, probing
and asking questions; and apply
the coaching principles, tools and
fechniques in enabling others to
address issues effecting the unit.

14 |Re-run of the Legal Talk Series on "Signing in the [To provide an overview of the E- May 24 3 49 Atfty. Nancy L.
New Normal” An Infroduction to Digital Commerce Act, a working Sevillo-Samson
Signatures knowledge on electronic VP, OVP-LSG; and

documents and the PNPKI Afty. Christian D.
program and the use of digital Viliran
signafures. LOV, OVP-LSG

15 |Seminar / Workshop on People Handling Skills  |To explain the principles, June 1-4 16 28 People Dynamics,

approaches and strategies of
managing people; learn how to
more effectively communicate, co
operate, provide and receive
constructive feedback; delegate
and monitor delegated work more
effectively; build on their team’s
and each individual’s strengths
and align their efforts through
effective coaching and
counselling; develop a better
working relationship with
subordinates, superiors and peers;
deal with issues, such as dissent,
conflict, indifference and poor
performance, among others;
accept the authority, responsibility
and accountability that go with
their roles; manage change; and
prepare a personal action plan to
apply what has been learned.

Inc.
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16 |Online Training on RA 9184 and Its 2016 Revised [To cover the Key Features of the June 7-10 & 29 20 53 Government

IRR GPRA and Procurement Procurement
Organizations, Efficient Policy Board -
Procurement Measures during a Technical Support
State Calamity or implementation Office (GPPB -
of Quarantine or Similar Restriction; TSO)
Simplified Posting and Electronic
Submission of Procurement
Reports, Procurement Planning
and Budget Linkage, Standard
Bidding Procedures for Goods and
Infrastructure Projects, Consulting
Services and Alternative Methods
of Procurement.

17 |Project Management Team (PMT) Exchange To create an opportunity for PMT June 21 & July 30 2.5 76 Ms. Joan S. De
Session No. 13 & 14 members to share and analyze Leon, DM Il -

significant experiences in the PAD;
implementation of the PMT Ms. Ma. Joselyn
approach to a specific bank Vallada, CEO -
closure, towards identifying PAD
challenges encountered and &
resolutions adopted, lessons Mr. Marlowe
learned and perspectives that Mikin, DM IIl - LMD
may guide decisions and actions in Il;
future projects Ms. Anarosa E.
Viray, DM Il -
RBMD I; &
Mr. Wilfredo B.
Rafales, ADM Il -
INVD

18 [Skills Retooling Course on the Project To learn the provisions of the SOGI June 22 4 22 Atty. Elaine B.
Management Approach to Bank Closure - on the Project Management Deticio, VP - CLG;
Module 1: General Overview Approach to Bank Closure; Ms. Ma. Joselyn

understand how this approach is Vallada, CEO | -
implemented during bank RCLD;
takeover operations; and gain an Ms. Imelda A.
appreciation on the roles and Barro, CEO Il -
responsibilities of personnel RBMD I;
involved in each of the Mr. Greg B. Alba,
specific/key processes prior to and CEQO Il - OVP-ITG
during bank takeover operations.

19 [Skills Retooling Course on the Project To perform the following critical June 23-25 12 17 Mr. Elmer
Management Approach to Bank Closure — and essential takeover activities: Cornista, SAMS -
Module 2: Preparation of MODL / MOI - gather and collate required bank RBMD |

data, information, documents and
records for MODL/MOI
preparation; and

- prepare the MODL/MOI

and to gain a deeper
appreciation of the significance of
the MODL in the settlement of
deposit insurance claims,
particularly in the preparation of
the Initial Register of Insured
Deposits (IRID) and Final Register of
Insured Deposits (FRID)

20 [Refresher Course for the PDIC Internal Quality  [To be familiarized with the ISO July 1,2&6 12 19 Mr. Jayzer L.
Auditors 9001:2015 requirements in the Aquino

context of application on Internal Freelance ISO
Audit; enhance the knowledge Auditor

and skills of the internal auditors;
distinguish the difference of stating
Non-conformity and Opportunities
for Improvement; and
appropriately report the audit
findings using the Corrective
Action Report and Opportunities
for Improvement.
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21 [Skills Retooling Course on the Project To identify and apply the step-by- July 6-8 (am) & 13-16 28 20 Ms. Juana L.
Management Approach to Bank Closure - step procedures on the validation (pm) Careng, CEO | -
Module 3: Claims Validation and Processing of deposit liabilities and CPD & Ms. Susan

compliance to documentary Victoria Vallado,
requirements to determine SAMS - CPD
eligibility to deposit insurance

coverage; and understand the

processes and procedures in

claims processing

22 |Skills Retooling Course on the Project To have a common understanding July 19, 21-23 16 14 Ms. Eloida
Management Approach to Bank Closure - and working knowledge on the Indorte, ADM Il -
Module 4: Claims Settlement claims settlement operations CSD;

during takeover and payment of Mr. Raul C. Reyes,
claims; identify and apply the step- CEO |- CSD; &
by-step procedures pertaining to: Mr. Jofrey De La
- Register of Clean Insured Cruz, SAMS - CSD
Deposit (RCID)

- Field Office Claims ~ Settlement

(FOCS)

- Home Office Claims Seftlement

(HOCS)

- Insurance Claims System (ICS)

23 [Skills Retooling Course on the Project To understand the processes and July 27, Nov 4 & 5 3 49 Ms. Joan P.
Management Approach to Bank Closure - procedures on Public Assistance Andes, IO |V -
Module 5: Public Assistance - 3 Batches activities and engagement during PAD; Mr. Dennis

Takeover and Claims Settlement H. Concepcio,
Operations; and be familiar with CEO - PAD; &
the step-by-step procedures and Ms. Karen DT.
processes of the various PAD Ventajar, IO Il -
activities PAD

24 [Webinar on Harmonized Gender and To provide parficipants with a July 27-30 16 17 Ms. Marichu M.
Development Guidelines (HGDG) common set of analytical Buergo

concepts and tools to integrate Freelance GAD
gender concerns info Consultant
developmental programs and

projects and to help achieve

gender equality and empower

women through projects and

programs.

25 |Webinar on Gender Statistics for Beginners To mainstream gender and Aug 16-20 20 30 Ms. Nela Z.
development in PDIC, enabling it Santiago GAD
to implement and sustain gender- Freelance
responsive operations. Consultant

26 |Webinar on Gender Mainstreaming To mainstream gender and Aug 31-Sept 3 16 21 Ms. Marichu M.
development in PDIC, enabling it Buergo
to implement and sustain gender- Freelance GAD
responsive operations. Consultant

27 |Seminar on PFRS 9 (Classification and To cover PFRS 9 - Financial Sep 7-9 10.5 47 SGV & Co.
Measurement, Financial Instrument - Expected [Instruments: Expected Credit Loss
Credit Loss & PFRS 37 Provisions, Contingent and Classification & Measurement,

Liabilities and Contingent Assets) PFRS 17 — Insurance Contracts and
PFRS 37 - Provisions, Contingent
Liabilities and Contingent Assets
28 |Orientation on FIST Act and Its IRR To obtain an appreciation of the Sept 10 2 77 Atty. Noel Neil Q.

FIST Law and its IRR, particularly
provisions that are applicable to
PDIC operations.

Malimban,
Deputy Director,
OGC, BSP
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29 [Seminar / Wokshop on Effective Business Writing [To identify grammar rules including Nov 3-4, 5 & 8 24 27 People Ignite
the correct punctuation; identify Organizational
methods for improving word Development
choices; review concepts and and Training, Inc.
methods in building effective
sentences and improving
paragraph transitions; understand
the importance of editing and
proofreading; rewrite sentences
and paragraphs so that they are
clear, reader-friendly and
complete; develop a heightened
awareness of the potential perils of
digital communication; and be
mindful of the common problems
encountered in writing, and
minimize, if not eliminate, these.

30 [Seminar / Workshop on Completed Staff Work  |To gain a deeper understanding of Nov 11,12, 22 & 29 24 22 People Ignite
their role vis-a-vis that of their Organizational
superiors, and what staff support is Development
required to help the lafter achieve and Training, Inc.
their goals; and identify and apply
the CSW concepts and techniques
in the preparation of a staff study
on a PDIC issue.

31 [Seminar on Safe Spaces Act with Focus on For the participants to gain an Nov 26 3 28 Atty. Maria
Gender-Based Sexual Harrasment in the appreciation of the provisions pf Caterina Cristina
Workplace the Safe Spaces Act (RA 11313) Lopa

and its Implementing Rules and
Regulations.

32 |Legal Talk Series with the Topic "Law 101: PDIC  |To equip account officers, Dec 1&3 16 27 Atty. Nancy L.
Operations in Context (What Every Account managers and supervisors with Sevilla-Samson,
Manager Should Know)" basic legal concepfs related to Afty. Fernando S.

ROPA and loan accounts in order Abadilla,
tfo enhance operations efficiency Afty. Alleen Lou
and promote sound account C. Acosta,
management. Afty. Luisito Z.
Mendoza,
Afty. Ma. Frecelyn
M. Haw,
Afty. Jose Mari C.
Gana,
Atty. Geoderick E.
Carbonell,
Afty. Christian D.
Viliran

33 [Orientation on the Supreme Court - To gain an understanding of the Dec 9 3 44 Atty. Mylene F.
Promulgated Rules on Liquidation of Close Rules, which took effect on April Pasamba and
Banks 16, 2020, and define responsibilities Atty. Nelson G.

under each phase of the Portacio
liquidation process to ensure
compliance with the Rules

34 |Seminar on Webinar on Anti-Violence Against  |To orient the PDIC employees on Dec 10 3 20 Atty. Eric Paul D.

Women and Their Children (RA 9262) RA 9262, including the protective Peralta
measures for victims, and
corresponding penalties, among
other provisions.

35 |The Doctor Is In: Usapang COVID-19 Webinar  |To apprise on recent Dec 15 2 28 Dr. Carla
Series "How to Stay Healthy During the Holidays [research/findings on COVID-19 Margarita S.
in the New Normal" vaccines, including the rollout of Habana, PDIC

booster shofts, the effects of mixing
and matching various COVID-19
vaccine brands, and other
concerns

Resident Doctor
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36

The Doctor Is In: Usapang COVID-19 Webinar
Series Emerging COVID-19 Variant ‘Omicron’,
and the Importance of COVD-19 Vaccine
Booster Shots

To gain an appreciation about the
Omicron variant, its current status,
fransmissibility, disease severity, as
well as vaccines and medications,
and the significance of Covid-19
vaccine booster shots.

Dec 21

37

Dr. Carla Emerson
D. Delos Reyes,
PDIC Resident

Doctor

37

“Critical Incident Stress Debriefing Program
(CISDP)" for Members of the Project
Management Team For Opportunity
Kauswagan Bank (Ok Bank) Inc.

To narrate the participants stories
and experiences from the
takeover operations prior to the
coming of typhoon Odette, share
their stories and experiences during
the devastation of typhoon
Odette, articulate the various
problems, issues and concerns
they have encountered during
and after the said event,
recognize appropriate
recommendations to the PDIC
Management based on the
identified problems, issues and
concerns, and appreciate
realizations and lessons learned
from the said experience.

Dec 29

57

Various PDIC
Officers & Staff

TOTAL

1,452

Off-House Training Programs Attended by PDIC Employees

Januar

y -December 2021

1

Webinar on AML / CFT / CPF (BSP Circular No.
1022) for Senior Management

The course aims fo cover the
following:

. Philippines AML/CFT/CFP
Structure

a. Basic Concepts

b. Legal Framework

c. National Risk Assessment and
Mutual Evaluation Results

d. Regulatory Framework

Il. AML/CFT/CFP Rules and
Regulations

a. Elements of Sound Risk
Management Framework

b. Customer Diligence

c. Transaction Reporting

d. Record Keeping and
Continuing Education Program

IIl. AML/CFT/CFP Risk Rating System
a. ARRS
b. BSP Enforcement Actions
c. Overview of New ARRS

Jan 8

Bankers Institute
of the Philippines,
Inc.

Virtual Learning Course on Strategic and
Critical Thinking

This course aims to help
participants to develop strategic
and critical thinking, an important
skill that allows you to develop a
plan of action designed to
achieve your overall goals with a
high probability of success.

January 26-29

Human Resource
Innovations and
Solutions, Inc.
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3 |Change Management Foundation
Certification Virtual Training

At the end of this training,
participants will be able to:

- Understand how to support
people during change

- Appreciate why teams are
important in change

- Understand what factors
contribute to team success and
team performance

- Familiarize with key metaphors
describing how organizations
change

- Understand what assumptions
people may have about
organizational change

- Be aware of what key areas need
to be considered when planning
organizational change

- Understand the difference
between management and
leadership

- Take the Change Management
Foundation Certification exam

January 27-29

12

1

SAS
Management,
Inc.

4 |4th Paderanga-Valera Memorial Lecture on
Jobs, Jobs, Jobs: Policy Reforms and Actions for
the Post-Pandemic Period

The lecture will focus on the
presentation of FEF's policy reform
proposals for a post-pandemic
economy that it believes is
necessary fo maximize the
response of the private sector in
reviving business activity,
increasing investments and
creating jobs.

Feb 3 & 10

Foundation for
Economic
Freedom

5 |Climate Change Expenditure Tagging (CCET)
Deep Dive Session for GOCCs (Government
Owned and Controlled Corporations)

The objectives for this orientation are
as follows:

« Strengthen the capacity of national
institutions, especially the GOCCs to
mainstream

climate change into their PAPs using
CCET typologies;

« Outline basic elements of planning
processes to deliver climate action;

« Secure better understanding of the
formulation of climate actions and its
linkage to the

budget and planning process through
national strategies and action plans;
* Ensure enhanced compliance with
the CCET JMC and the relevant DBM’s
Corporate

Budget Memoranda;

* Improve the understanding of roles
and responsibilities of institutions
involved in

managing the Country’s response to
climate change; and

* Quantify climate change-related
allocation in the national budget.

* Guide the participants through the
process of tagging and submitting to
the CCET Help

Desk CC PAPs in the context of
national planning and programming
process and the

rationalized planning process

Feb 10

7.5

Climate Change
Commission and
Governance
Commission for
GOCCs

6 |Re-Broadcast Live2lead: BAIPHIL

This program re-broadcasts the
talks of world-class leaders about
how you can literally change your
world, lead in fough times,
discover leadership wisdom, keep
a healthy perspective, and level-
up as a leader by discovering your
unique leadership traits.

Feb 15-16

Bankers Institute
of the Philippines,
Inc.
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Sharepoint Online Power Use

The training on SharePoint will
enable the participant to use this
MS365 feature to secure place to
store, organize, share and access
information from any device. This
also provides a platform for shared
access, interaction and
collaboration.

Feb 16-19

32

1

MISNet Education

Transcend: 27th National Public Relations

Congress

This 3-day webinar will discuss
primarily the various issues that the
nation is facing and applying the
principles of public relations for
good and finding new ways to
serve the society better and make
a more lasting impact. This year's
theme will be "Transcend" that will
focus on breaking fraditional
boundaries and ways of thinking to
be better attuned to the evolving
business landscape and changing
people mindset.

Feb 17-19

Public Relations
Society of the
Philippines (PRSP)

Webinar on Personal Equity and Retirement

Account (PERA)

This session is exclusive for the
personnel of the FSF member-
agencies— the Bangko Sentral ng
Pilipinas (BSP), Philippine Deposit
Insurance Corporation (PDIC),
Insurance Commission (IC), and
Securities and Exchange
Commission (SEC).

The discussion will be in two parts:
Part | will provide an overview on
the salient features and benefits of
PERA and will be covered by the
speaker from the PERA Technical
Working Group (TWG), while Part Il
will discuss the various access
points and procedures in investing
in PERA and will be presented by
the three (3) PERA Administrators—
ATRAM Trust Corporation, BDO-
Trust and Investments Group, and
BPI Asset Management and Trust
Corporation.

Feb 23

2.5

Financial Sector
Forum -
Consumer
Protection and
Education
Committee

OADR Webinar Series (OWS) Season 2, Episode
1: Infroduction to R.A. No. 9285 and Episode 2:
Introduction to E.O. No. 97, 5.2021

The webinar was an overview of
the history and the nature of
alternative dispute resolution
(ADR), the different modes of ADR,
and the law and issuance
governing ADR in the country.

Feb 26

Office for
Alternate Dispute
Resolution -
Department of
Justice
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Webinar on Cyber Security Competency
Framework

The objectives of this webinar are
the following:

recognize the cybersecurity

threats and data privacy violations
that must be

identified, evaluated,
analyzed and mitigated by the
business organization in

order to prevent the legal,
financial, reputational, and
business impact of cybercrime and
data privacy violations

examine the applicable use

of established and tested
framework, methodology,

intelligence and technologies
to secure the cyberspace of
people, process, data,

application, connectivity,
and storage of a business
enterprise against

cybercrime and data privacy
violations

March 1-5

6

Department of
Finance - Central
Management
Information
Office

Virtual Training on People Handling Skills

Participants will be able to

- Learn the leadership skills needed
fo contribute effectively to your
organization's objectives.

'- Focus your people’s efforts
toward achieving results.

'- Develop the best in your people
— and unlock their productivity.

- Effectively fransition to higher,
leadership responsibilities.

- Build a better work relationship
with your peers, team members,
and superiors.

'- Appreciate the accountability
that goes with leadership positions.
- Exercise power, authority and
increase credibility as a leader.

- Align your people’s efforts
through effective coaching and
counseling.

- Learn to use discipline as a
problem-solving tool.

March 4-5 & 11-12

Guthrie-Jensen
Consultants, Inc.

Webinar on Customer Centricity: Customer-
focused Competitive Edge

This webinar covers the following:

- Refocusing Consumer Protection
to Customer - Outcomes

- Why Shift to Customer Centricity2
- Customer Centric Business Model
- CGAP Customer-Centric Guide

March 8

25

Bankers Institute
of the Philippines,
Inc.
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Webinar on Enterprise Risk Management:
Robust Framework to Identify, Assess and
Manage Risks

At the end of the program,
participants are expected to:

- Learn techniques in building an
ERM Program and embedding a
risk management culture into the
organization

'- Calibrate and validate the
organizations' ERM approach
through the learnings to spot
weaknesses and

gaps and implement appropriate
actions.

March 10

4

Bankers Institute
of the Philippines,
Inc.

Basic Course on Corporate Governance

The course covers the following:

Overview of Corporate Governance

1. Course Objectives & Infroduction

2. Definitions of Corporate Governance &
Governance Arrangements

3. Importance of Corporate Governance in
Banking

4. Basic Principles of Corporate
Governance

Implementing Pillars of CG
1. Board of Directors/Senior Officers
Qualifications
2. Powers, Duties, & Responsibilities of the
BOD & Senior Officers
3. Board Structures & Practices

a) Board Meetings

b) Board-Level Committees
4. Checks & Balances
5. Corporate Governance & Risk
Management

a) Risk Management Process &
Treatments

b) BOD Roles in Risk Management
6. Remuneration and Compensation
Management
7. Transparency & Disclosure Requirements

March 12

Bankers Institute
of the Philippines,
Inc.

Financial Literacy

This forum aimed towards
developing people's consciousness
on financial literacy.

March 12

Department of
Finance

Webinar on OD Theories, Tools and Practices

This 2-day session on "Fundamentas
of OD" provides an overview of
OD. It focuses on the
fundamentals concepts and
principles of organization
development and design.

March 16-17

People
Management
Association of the
Philippines

DOST-PCHRD 3%9th Anniversary: Strategic R&D
Partnership for Global Health

The celebration aims to highlight
the significance of strategic
alliances and partnerships in
addressing global health concerns
and strengthening health systems
especially in these uncertain times.
The event will serve as a platform
fo discuss the current situation,
challenges, and advancements
related to global health
partnerships.

March 17

Department of
Science and
Technology

"Global Leadership at its Best" Webinar

The webinar covers the following:
- How your Leadership Skills
Evolved During the Pandemic

- Challenges in Serving Filipinos in
Times of COVID

- Current Initiatives of UNin
Southeast Asia and Philippines in
Addressing the Pandemic

March 18

1.45

Financial
Executives
Institute of the
Philippines
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20 |Online Women Inspiring Women Forum This forum aims to inspire women March 23 4 5 Department of
that gender and sexuality should Finance
not be a hindrance in becoming a
leader, being successful and living
one's life.

21 [Webinar on BSP Circular No. 1105: Guidelines  |This webinar aims to orient March 25 2 3 Bankers Institute

on Establishment of Digital Banks participants on the guidelines on of the Philippines,
establishing digital banks based on Inc.
BSP Circular No. 1105.

22 |Financial Fitness Forum 2021 The Financial Fitness Forum 2021 is March 25-27 10 2 RFP Philippines
a premiere three-day online event
that offers expanded leadership
and learning opportunities. This
event brings together top RFP
advisors for a series of fresh ideas
and presentations.

23 [Webinar on Crafting Your Own Roadmap The program aims to provide March 26 3 2 Institute of
practical applications in achieving Corporate
personal growth in a systemic way. Directors, Inc.

It focuses on the individual which is
fundamental to any governance
structure that is built up to deliver
fransformation.

24 [Webinar on Tax Law for Business: Create, This webinar covers the following: March 29 2.5 12 BDB Law Bu-
Transfer Pricing, and Other Importanht Tax - Updates on Transfer Pricing Baladad and
Updates and Court Decisions Compliance Requirements and Associates

Important Court Decisions
- Corporate Tax Reform under
CREATE and FIST
- Tax Incentives Reform under
CREATE
25 |Internal Control System for Property and Supply [The participants must be able to: March 29-31 24 1 Association of

Management

- understand the control measures
in the appraisal and disposal of
government properties;

- learn the systems and procedures
in the management of supplies
and properties of the government;
- apply the laws, rules and
regulations in the handling,
recording and inspecting of
supplies and properties in
government.

Government
Internal Auditors,
Inc.
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26

Virtual Training on Unleashing the Strategic
Leader: the Move from Operations Manager to
Strategic and Innovative Leader

With this training program, participants
will be able to

- Develop strategic leadership —
knowledge, mindset and skills — to
enhance planning, decision making,
and work unit/ business performance.
- Learn from the success stories of
featured strategic leaders and their
businesses.

Identify and overcome the challenges
that prevent leaders from working
more strategically.

- Acquire a big picture, CEO-mindset
needed to handle operations more
strategically.

- Use strategic thinking tools to identify
the strengths and improvement areas
of the work group.

- Use strategic frameworks to prepare
for the planning of more successful
business initiatives

- Strengthen the link between the work
unit's vision and actual performance.
- Implement initiatives that truly meet
customers’ expectations and priorities.
- Avoid pitfalls in strategy execution.

- Get buy-in and develop a sense of
urgency in people to ensure alignment
and performance.

Apr7-8 & 15-16

16

1

Guthrie-Jensen
Consultants, Inc.

27

Philippine Budget System

Course Objectives :

- To enable the participants to
have knowledge on government
budgeting;

- To understand the different
budget cycles and processes;

- To fully understand budgeting
concepts and budgeting
techniques;

- To understand OPIF as a tool in
budgeting.

April 20-23

Association of
Government
Internal Auditors,
Inc.

28

Webinar on Understanding the FIST (Financial
Institutions Strategic Transfer) Law and its
Implementing Rules and Regulations

This webinar will cover the SMEs
from BSP SEC and BIR. This includes
basic principles and provisions as
applicable to each institute
aforementiond.

April 26

Bankers Institute
of the Philippines,
Inc.

29

Webinar on Corporate Recovery and Tax
Incentives for Enterprises Act (CREATE)

This webinar covers the salient
features of the CREATE Act with a
brief background on how this law
came fo be.

April 29

Bureau of Internal
Revenue -
Revenue District
Office No. 48 -
West Makati

30

Intfroduction to Executive Order No. 78, s. 2012,
and its Implementing Rules and Regulations

This webinar focuses on the
introduction to Executive Order
No. 78, 5. 2012, and its
Implementing Rules and
Regulations. It will cover the
Mandating the Inclusion of
Provisions on the Use of Alternative
Dispute Resolution Mechanisms in
All Confracts Involving Public-
Private Partnership Projects, Build-
Operate and Transfer Projects,
Joint Venture Agreements
Between the Government and
Private Entities and Those Entered
into by Local Government Units),
and Arbitration Procedure

April 30

3.5

Office of the
Alternative
Dispute
Resolution
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31

Crisis Management in the New Normal -
Philippines - A Webinar

Crisis experts from Special
Contingency Risks (SCR) will talk
about how organizations can
prepare for and manage a
potential crisis against the ongoing
backdrop of pandemic restrictions
and the evolving business
landscape globally. They will
discuss how can leaders react and
adapt to future threats and
challenges, and evolve their crisis
response programs in the new
normal. And with the pandemic
taking its toll on mental health,
how can they support the mental
fitness and personal resilience of
their employees.

May 12

10

Willis Towers
Watson

32

Webinar on Gearing Towards the Better
Normal: Upholding Organizational Excellence
Amid COVID-19 Crisis

This webinar will provide
information on the Philippine
Quality Award (PQA) framework,
featuring testimonials, including
best practices, to be shared by
Philippine Quality Award (PQA)
recipients from GOCCs, i.e.
Landbank and Philippine Heart
Center. The webinar happens at
the fringes of the Ceremonial
Signing between the DTl and GCG
as they formally enter into a
partnership to promote
performance excellence in the
organization thru the PQA
framework.

May 14

Department of
Training and
Industtry -
Competitiveness
Bureau and
Governance
Commission for
Government-
owned or
Controlled
Corporations

33

Training on Data Storytelling

This training is geared towards
helping data analysts transform
their reporting info a capftivating
data storytelling activity. They will
learn the fundamentals, concepfts
and methods of data visualization,
techniques, design, and
stakeholder profiling. Visual story
crafting, refinement, context
creation and proper delivery, and
overloading will also be tackled
through the delivery of role playing
and case studies. Some tools and
best practices will also be
discussed fo ensure your message
leave an impressionable impact
with your intended audience.

May 17-18

Environmental
Compliance
Consultants
International
Corp. - Apex
Global Learning

34

31st BAIPHIL Virtual Convention: Responsive
and Sustainable Banking in the New Normal

This year's national convention
aims to showcase the best and
current practices in the new
normal, as well as help members
learn key insights on crisis
management and adaptation
from our peers in the industry.

May 19-21

Bankers Institute
of the Philippines,
Inc.
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35 [Onthe Move! From Competency to Capability [This learning session is a part of the May-20 2.5 4 Philippine Society
PSTD Tipanan, the monthly meeting for Talent
of the organization. This talk Development,
uncovers insights to develop a Inc.
culture of constant learning in an
organization. Employees must be
equipped with skills critical to
support current and recovery
business models not just to remain
competitive but to survive.

36 |How to Prepare for a Webinar This online seminar shares with May 26 3 11 Asian Institute of
participants practical tips and Journalism and
techniques in preparing for Communication,
a webinar. It aims to impart Inc.
industry practices in setting up
webinars to ensure that
these are implemented seamlessly.

With online learning sessions
becoming the norm
now, it is imperative for companies
to learn how to properly organize
and run webinars
so that their audiences will gain
the most from these sessions.
37 |Virtual Conference on Building Trust in Business |The conference will bring May 27-28 10 2 Information
Transformation emerging frends and gain new Systems Audit and
tools, guidance and insights Control
around the theme: Building Trust in Association
Business Transformations. (ISACA) - Manila
Chapter
The conference will focus to
capture the timely need for
organizations and individuals to
respond to the evolving demands
to create a secure digital world.
The conference will cover topics
on Digital Transformation,
Governance, Cybersecurity, IT
Audit, Privacy, Cloud Computing,
Security, and Risk Management.

38 [Business Intelligence and Analytics Foundation [Business Intelligence and Analytics June 7-8 16 1 Environmental
(BI&A) is a course that has been Compliance
made to address the Consultants
industry’srising problem: Large International
data quantity, how to organize Corp. - Apex
them, and derive true value that Global Learning
will help you in makingdecisions.

The course will extensively

emphasize on structuring your

data management, data mining,

anddata analysis to provide the

necessary support as needed by

the organization

39 [2nd Freedom of Information (FOI) Transparency [This second series aims to explain June 9 2 1 Freedom of

Legacy Digital Lecture Series - Legal Lens: Legal|and examine the legal bases of Information -
Foundations of Freedom of Information Freedom of Information Project

Implementation in the country. It Management

will tackle both international and
national laws, jurisprudence, rules
and regulations on disclosures.

The series shall also list and explain
the various policies related to
access to information, disclosure,
and data privacy.

Office (FOI-PMO)
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40 [Friday Learning Session: From July 4 to June 12: [The objectives of the session are to June 11 3 4 Department of
The Date Change of the Commemoration of  |educate participants on the history Finance
Philippine Independence Day of the Philippine Independence

and to inculcate patriotism among
them.

41 2021 Online Leave Administration Course for Leave Administration Course June 16-17 16 1 Civil Service
Effectiveness intends to clarify matters regarding Commission -

handling the leave of government National Capital
personnel and those handling the Region
same.

42 |Webinar on One With the Nation: Forging The webinar aims to highlight the June 25 3.5 20 GCash
Public-Private Partnerships Towards Digital progress and address some of the
Financial Inclusion in the Philippines challenges of adopting digital

payments in the public sector.

43 [The Trading Room This forum serves as venue for the June 25 2 1 First Metro
resource person as an industry Investment
expert to share her insights on the Corporation
interest rates and current market
conditions.

44 [Satellite Broadband Technology and Digital This webinar intends to inform June 29 2 3 Bangko Sentral

Financial Inclusion Webinar stakeholders of Executive Order ng Pilipinas (BSP)
No. 127 (EO 127), its implications on and The Asia
the satellite broadband market, Foundation (TAF)
and the digital financial inclusion
agenda.

45 (2021 Government Internal Auditors Summit - This 2-day webinar aims to offer an July 1-2 8 3 Association of
Innovate Auditing: Thinking and Working avenue where Internal Auditors Government
Differently exchange information on Internal Auditors,

emerging issues and latest frends in Inc.
internal auditing in these
challenging fimes.  The Summit
with the theme: “Innovative
Auditing: Working and Thinking
Differently” is expected to provide
partficipants with insights on new
trends in innovative auditing and
learning other strategies and
techniques from other sectors
especially during this period of
pandemic.

46 12021 Facilitated Study Sessions for the Certified |This course prepares the July 10, 17, 24, 31, August 96 1 Association of
Fraud Examiner (CFE) Certification partficipants to take the 7,14, September 4, 11, Certified Fraud

certification exam. After the 25, October 2,9 & 16, Examination
program they may also be experts Philippines
in fraud prevention, detection and

deterrence.

47 |43rd Annual Scientific Meeting (ASM): COVID- [The ASM is an annualactivity of the July 12-15 28 4 National
19 Pandemic: Learning from the Past, Coping [Academy that serves as the Academy of
with the Present, Moving to the Next leading forum for the presentation Science and

of scientific and policy research. Technology
Policy recommendations on

appropriate interventions will be

submitted to the Philippine

government and the private

sector for their consideration and

appropriate action.

48 [Economic & Capital Markets Briefing The resource person discusses her July 14 2 1 First Metro
view on the equities market. Investment

Corporation
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49 [Webinar on Finding Merit in Legislating This webinar serves as a venue to July 15 2 2 Philippine
Philippine Claims over the Rocks in the West discuss the merit in legislating our Association of
Philippine Sea country's claims over the rocks in Government
the West Philippine Sea Corporate
Lawyers
(PAGCLAW) and
Government
Corporate
Counsel (OGCC)
50 [|FSCC Training Workshop with the Asia School of |This training will cover discussions July 19, 22, 26, 29 & Aug 10 3 Bangko Sentral
Business: Yield on Yield Curve construction and 2 ng Pilipinas (BSP) -
related bond market issues. Financial Stability
Coordination
Council (FSCC)
51 [Insights Series: MART, the Capital Markets and  [The resource persons will share high July 21 2 1 Bloomberg & The
the Economy in Times of Pandemic. level analysis and outlook on the Money Market
Philippines and global economies, Association of the
their insights into the capital Philippines
markets and the MART's role in
sustaining the financial markets to
keep the economy afloat in times
of pandemic.

52 [58th PMAP Annual Conference The Conference will focus on the July 28-30 15 2 People
momentum building up towards Management
regaining, making up, for lost Association of the
ground due to the pandemic Philippines, Inc.
(from surviving, to fransitioning, to
actually thriving). It will highlight
the critical role of HR as
fransformative leaders mandated
fo bring people (and the
organizations they represent) to
higher ground.

53 |Enhancing L&D Effectiveness through Social In this session, you will learn how to July 29 3 1 Philippine Society

Learning (Best Practices from Microsoft and practically harness the power of for Talent
QBE) (Tipanan) social learning. Development,
Using the Social Learning best Inc.
practices of Microsoft and QBE,
the participants will be able to:
 Explain the concept and
importance of Social Learning as a
L&D Strategy;
«lIdentify the trends and best
practices in Social Learning; and
< Apply practical and proven
strategies in effectively
implementing Social Learning
within an organization.
54 |The Making of Successful Enterprises in a To any organization or corporate Aug 12 1.7 1 Human Resource
Volatile Business Environment leader, the burning issue is how to Innovations and
get their businesses to recover Solutions, Inc.
from the economic and social
impact of the COVID 19
Pandemic.
55 [14th Philippine National Health Research 1. To enhance our knowledge Aug 12-13 9 3 Philippine

System (PNHRS) - Health R and D in the New
Normal: Moving Towards Universal Health Care

about mandated and objectives
on PNHRS.

2. To update and learn programs,
policy research and
recommendation for the new
Normal and Health Technology
Assessment.

3. To enhance my knowledge on
health care delivery system and
preparedness for Covid 19.

National Health
Research System
and Zamboanga
Consortium for
Heath Research
and
Development
with the
Department of
Science and
Technology IX.
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56 |Executive Masterclass on Digital Transformation |This Executive Master Class is Aug 16-Oct 7 80 5 Asian Institute of
by : UnionBank and the Global Learning primarily a B2B program that Digital
Solution's Singapore targets middle to senior Transformation

management levels of companies
who are expected to initiate,
launch or lead their own digital
fransformation initiatives.

- The target audience are high
potential talents or emerging
leaders who want to make an
impact in their companies..

- The target companies are those
that are interested to start their
own Digital Transformation
Journey, such as banks/insurance
companies, retail chains, tourism,
logistics, manufacturing, FMCG,
government agencies, consulting
groups, accounting/legal firms,
holding companies, and
global/regional offices.

57 |Online Training on Speechwriting The Training aims to introduce Aug 17 8 1 Asian Institute of
writers to speechwriting concepts Journalism and
and fechniques and their Communication
application to their current jobs.

Through writing exercises and
critiquing sessions the participants
will be able to identify key
elements to consider when writing
aspeech.

58 |Learn, Excel and Grow: A Leadership Program |This program provides knowledge Aug 18-20 8 1 First Pacific
on how participants can learn and Leadership
establish their organizational Academy
leadership skills.

59 [Webinar on Re-anchoring and Re-stabilizing Re-anchoring and Re-stabilizing Aug 24 2 1 Fellowship of

Our Ships in Evolving Storms Our Ships in Evolving Storms and to Christians in
assure you that his message will Government, Inc.
add more value to your life and to (FOCIG)
the lives of your officials and
personnel.

60 |[Internal Control System for Property and Supply |1. Understand control measures in Aug 25-27 24 1 Association of
Management (Appraisal and Disposal) the appraisal and disposal of Government

government properties. Internal Auditors
2. Learn the systems and (AGIA)
procedures in the management of

supplies and properties of the

government.

61 |Al (Artificial Intelligence) + Innovation Summit:  [The Al+ innovation summit will Aug 26 3 1 European
Powering the Next Wave of Innovation Through |highlight the critical role of Chamber of
Al emerging technologies and Commerce of the

innovation as we face today's Philippines
society pressing issues head on

62 |Strategic Thinking for Leaders Participants will be challenged to Aug 26-28 12 3 Center for
reflect on their thinking process, as empowerment
wells as practice the strategic Seminars and
decision making tools to enable Workshop, Inc.
them foresee and plan their course
of actions based on reasons.

63 |MH (Mental Health) for All: Mental Health 1. To enhance our knowledge Aug 27 1.5 3 People
Awareness, Services, and Policies in the about mental health awarenes in Management
Workplace the workplace. Association of the

2. To gain knowledge on Philippines
mandates, policies that could (PMAP)

support employees who
experience mental health issues.
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64

Talent Management During Times of

Uncertainty: Engagement, Retention, and

Employee Productivity Strategies

To develop leaders for tomorrow
from within an organization, to
maximize employee performance
as a unique source of competetive
advantage and to empowet
emplyees to cut down on turnover
rates and reduce the cost of
constanly hiring new people to
frain

Aug 27

3

Ariva Academy
Philippines, Inc.

65

SSRCS Advocacy Forum

The main objective of the forum is
fo orient various government
agencies about SSRCS , including
the guidelines and required
documents for submission.

Aug 27

Statistical Survey
Review and
Clearance
System (SSRCS)

66

Online Program on Creativity and Ideation

This online program features
various idea generation
techniques designed to help the
participants efficiently generate
groundbreaking ideas and
concepts for their organizations
and companies.

Sept 4, 11, 18 & 25

Ateneo de
Manila University -
Center for
Continuing
Education

67

Webinar on Fundamentals of Business
Continuity Management

This course aims to discuss Business
Continuity Management (BCM)
concepts from an implementers's
perspective using best practices
and frameworks such as ISO
2230:2019. This course will help the
participants in implementing and
managing their own business
continuity management system
aligned with best practices and
standards.

Sept 6-7

Bankers Institute
of the Philippines,
Inc.

68

Leadership Communication in the New Normal

Communication is a leader's most
important tool. To communicate
effectively one must have a clear
view of himself as well as of those
he leads. It delves into the various
personality types typically
encountered in the workplace and
provides a foolbox of
communication strategies to
address each personality type. It
also emphatizes building credibility
and frust as important factors
towards being on influential
leader.

Sept 8-9

Human Resource
Innovations and
Solutions, Inc.

69

Assertive Communication

This workshop will equip today's
professional with the necessary
fools fo communicate with
confidence in a way that is easier
to understand and remember and
to assert their ideas effectively
when communicating with other s
about issues

Sept 14

Salt and Lght
Ventures

70

Webinar on Managerial Leadership

Develop the discipline of
Managerial Leadership through
tooling the participants with the
right mix of key leadership and
management skills t oachieve
positive results

Sept 14-17

Human Resource
Innovations and
Solutions, Inc.
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71

5S + Safety: Steps Towards Workplace
Efficiency

The virtual intensive Maserclass will
discuss the principles and key
elements of 55+ Safety as well as
the importance to the workstation,
manage records and maintain a
filing system using the 5S
productivity improvement method.

Sept 16

3

Ariva Academy
Philippines, Inc.

72

Workshop on Advanced Statistical Analysis
using JASP & Jamovi

The course shall cover basic
statistics, multiverse techniques,
data transformation,
boostrapping, including model
testing, decision theory, and
advanced statistical techniques.

Sept 20-22

21

Strategic One
Business
Management
Consultancy Firm

73

Webinar: Competency-Based Succession
Planning

The programs aims to know the
nature and value of a
competency based succesion
planning. To Identify components
of a succesful competency based
planning system; to tell the factor
to consider in implementing
competency based planning
system; to know the steps to design
and imlpement a competency
based planning system; to tell if the
organization is ready to install a
competency based planning
system; to know and understand
the nature and requirements of an
effective mentoring relationship
and fo edentify techniques fo
keep successors motivated.

Sept 21

Business Coach
Inc.

74

Online Training on Issues Management and
Crisis Communication

This 2 day training aims to feach
participants the task of managing
issues before these escalate into
crisis situations the major
differences between issues
management and crisis
communication, feature local and
global case studies and best
practices in handling and
managing crisis communication.

Sept 23-24

Asian Instfitute of
Journalism and
Communication

75

Webinar on Accounting for Non-Accountants
with Financial Statement Analysis

1. Definotion Phases of
Accounting; Purpose and
imporatance of Accounting; Users
of Financial Information .

2. Business Transaction Defines.

3. Account classification.

4. Generally accepted Accounting
Principles.

5. The Accounting Equation

6. The Theory of Debit and Credit
7. Chart of Accounts

8. Anallysis of financial Statements
9. Accounting Cycle

10 Basic Financial Statements

Sept 23-24

Bankers Institute
of the Philippines,
Inc.
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76 |Webinar on Performing Data Privacy Audits To acquire knowledge on the Sept 27-28 8 1 Crossworks
protection of privacy in the Training and
context processing personal Consulting
information and sensitive
information, including audit
techniques and to be able to
evaluate the Corporation's degree
of compliance with the Data
Privacy Act of 2012 (RA 10137)

77 |Virtual Course on Coaching: Raising Understand and apply the Oct 5-8 16 2 Human Resource

Performance to the Next Level different styles of coaching that Innovations and
are suited for your organization's Solutions, Inc.
diverse workplace to help boost
employee performance and
contribute to achieving your
organization's quest for exellence.

78 |Agile Leadership: Leading Amidst Disruptions Increase one's leaderhip Oct 5-6, 12-13 16 1 Guthrie-Jensen
and VUCA effectiveness by acquiring Consultants, Inc.

competence, capability and
confidence for agile leadership
and get the skills to quickly shift
teams in the face of VUCA.

79 |Webinar on Digital Transformation in Banking The course covers technology Oct 7-8 7 7 Bankers Institute
frends, innovations and disruptions, of the Philippines,
digital fransformation capabilities, Inc.
digital maturity model, digital
fransformation framework and
digital fransformation tools and
frends.

80 |Virtual Course on Strategic Critical Thinking Learn to develop strategic and Oct 12-15 16 1 Human Resource
critical thinking, an important skills Innovations and
that allows you to develop a plan Solutions, Inc.
of action designed to achieve
your oveall goals with a high
probability of success.

81 |First Supervisory Technology (SupTech) and The event will feature the SupTech Oct 15 7 57 Bangko Sentral
Regulatory Technology (RegTech) Virtual and RegTech initiatives of FSF ng Pilipinas,
Summit member-agencies and related Financial Sector

developments in the region. Forum, Securities
and Exchange
Commission,
Insurance
Commission and
PDIC
82 |46th National Convention: Future Forward - in the 3-day prgram fracks to be Oct 20-22 15 2 Philippine Society

Unlock Your Company's Competitive

Advantage

covered are as follows

1. Reinventing learing

2. Reshaping the learning function
3. Learning technologies

4. Unlocking next level of
leadership performance

5. Talent Management strategy of
the next normal

6. Accelerating innovation

7. Growth Hacking

8. Global Perspectives

for Training and
Development
(PSTD)
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83 |Infroduction to Copywriting The workshop will help the Oct 21,25,28 & Nov 4 14 1 Ateneo de
participants to write effective copy Manila University -
in print, radio, video and digital Center for
content. | today's hyper- Continuing
competetive marketing Education
environment, writing attention
grabbing headlines and copy will
help your brand stand out and
different from the competition. This
course will equip the participants
with copuwrting skill fo help their
brand succeed.

84 |Webinar on JISPA: Japan-IMF Scholarship This webinar will explain the JISPA Oct 27 1.5 3 International

Program for Asia and its application and selection Monetary Fund -
procedures for the intake for Regional Office
AY2022-23, with the application for Asia and the
deadline of December 1, 2021. The Pacific
program director or a professor
representing each JISPA
partnership university will also
explain the features of their own
unique program to help potential
candidates identify the most
suitable programs for their career
and research interests.

85 |7th Annual Capacity Building: Values Make This proram will focus on activating Oct 27-29 18 2 Council for the
Things Happen leadership potentials that are Restoration of

applicable in these fimes of Filipino Values,
uncertainty Inc.

86 [NUCESO 20th Annual Career Executive Service [If aims to impart learnings and Oct 27-29 12 1 National Union of
(CES) Conference - Leading Beyond: practical recommendations to Career Executive
Reimagining Public Governance Career Executive Service Officers Service Officers,

and CES eligibles for purposes of Inc. (NUSECO),
improving their leadership skills fo Development
be more adoptive, resourceful and Academy of the
responsive to the needs of the Philippines (DAP)
government and the welfare of and the Aboitiz
the public in light of the Equity Ventures
challlenges brought about by the

COVID 19 pandemic

87 |Online Event: Discover GraSPP for Aspiring This webinar will explain the GrasPP Oct 30 1.5 3 The University of

Public Policy Professionals for public policy professionals and Tokyo's Graduate

its application and selection School of Public
procedures for the intake for Policy
AY2022-23, with the application
deadline of December 1, 2021. The
program director or a professor
representing each JISPA
partnership university will also
explain the features of their own
unique program to help potential
candidates identify the most
suitable programs for their career
and research interests.

88 [ISO 31000: Certified Risk Manager To master the fundamental Nov 3-5 24 2 Environmental

Course

concept and principes of ISO
31000 standard. To learn how to
interpret ISO 31000
recommendations regarding the
design and implementation of a
risk management framework.

Complliance
Consultants
International
Corp. - APEX
Global Learning
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89 |Strategic Planning: Blueprint to Business Growth [The program designed to equip Nov 9-10,16 & 17 16 1 Guthrie-Jensen
executives/managers with up-to- Consultants, Inc.
date real world planning skills to
enable them to develop a good
strategic plan.

90 [Seminar on New Wave of Customer Centricity |Create a viable game plan fro Nov 10 3 1 Breakthrough
customer centricity that will Leadership
produce new waves of mndset Management
and behavior among your Consultancy, Inc.
employees.

91 [MART Annual Convention: Gearing for a Post-  |The MART Virtual convention aims Nov 10-12 8.5 5 Money Market

Pandemic Economy to showcase o how our economy Association of the
can successfully navigate its way Philippines, Inc.
out of the pandemic

92 |OADR Webinar Series (OWS) Season 2, Episode [Topics to be discussed are: Nov 12 6 3 Office for

10: ADR (Alternative Dispute Resolution) in the |[1. Infroduction fo ADR and ADR in Alternative
Government the Public Sector; Dispute
2. ADR Programs in the Executive Resolution
Branch; and (OADR)
3. ADR Standards and Services for
the Government.
93 [Webinar on Strategic Thinking in a Changing This training help to develop the Nov 15-16, 22-23 16 1 Ateneo de
World particpants' skills in strategic Manila University -
thinking and in applying these skills Center for
to contribute fo their organization's Continuing
competitiveness of impact in this Education
challenging environment.

94 |Virtual Learning Course on Transformational Learn and understand the basic Nov 16-19 16 1 Human Resource

Leadership concepts on being an effective Innovations and
leader. Understand how to help Solutions, Inc.
subordinates map out attainable
personal and professional goals, as
well as plan workable and
implementable strategies to
achieve them

95 |Leadership Communication: Tools for To sharpen leadership skills the use Nov 16-17, 23-24 16 1 Guthrie-Jensen

Leadership Performance of effective communications skills Consultants, Inc.
and strategies.

96 [Communication Planning This 2 day training aims to teach Nov 18-19 16 1 Asian Institute of
participants how to craft an Journalism and
effective communications plan, Communication
consider the strangths and
challenges of current strategies
and techniques to plan a
communication campaign and
immediately apply the knowledge
gained at work.

97 |Course on Effective Work Management The program is designed for all the Nov 22-25 16 1 Ateneo de
members of the organization who Manila University -
are designated to get things with Center for
others effectively and effeciently. Continuing
Meaningful guidance and skills will Education

be provided so that the
participants maybe
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98

4th Financial Education (FinEd) Stakeholders'
Expo

The FinEd Expo is a flagship
financial education event
convened annually by the BSP,
whick aims to ensure synergy of
financial education programs,
explore productive partnerships
and build an organized network of
advocates imbued with the shared
vision and collective responsibility
of implementing sustainable and
effective financial education
programs.

Nov 22-26

40

4

Bangko Sentral
ng Pilipinas

99

Malasakit in the Workplace: Work Attitude &
Values Enhancement (WAVE)

This program will cover the
following:

1. Reviewing the Foundations

2. Requirement: A change in
mindset

3. Loving our work is a decision

4. Attitudes toward the company
5. Attitude towards colleagues

6. Attitude towards customers

Nov 23-24

Bankers Institute
of the Philippines,
Inc.

100

Virtual Learning Course on Thinking Out-of-the-
Box: Embracing Innovative Leadership

Out-of-the-box thinking while
working within the rules of
engagement. Overcome
obstacles, roadblocks and pitfalls
by acquiring a mind-set of creative
thinking and innovation and
applying this skills on actual
workplace and challenges

Nov 23-26

Human Resource
Innovations and
Solutions, Inc.

101

Infroduction to Coaching for Performance

1. Know when to coach and when
to use other learning and helping
interventions;

2. Differentiate between coaching
for development and coaching for
performance

3. Practice key coaching skills using
the GROW model in real play on
real problems in a virtuall
environment.

Nov 25-26

Ateneo de
Manila University -
Center for
Continuing
Education

102

Training on Resolving your Squatter Issues in
Public and Private Properties

This training is to help effectively
recover properties that have been
invaded by squatters syndicates,
learn all the proven ways in the
speedy recovery of land and
building and learn from expert
practitioners by the novel ways,
best practices and actual cases
on how to implement and
manage actual ejectment and
demolition of illegal structures.

Nov 25-26 & 29

9.45

Center fo Global
Best Practices
Foundtion, Inc.

103

CSC CSI Leadership Series: Values - Driven
Leadership

By the end of the forum
participants shall become aware
of effective management and
leadership practices as well as
emerging trend in leadership from
exepary leaders, organizatios and
leadership gurus.

Nov 26

Civil Service
Commission - Civil
Service Institute
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104

Advanced People Handling Skills

1. Revisit the various roles and
identify next level needs.

2. Identify the different levels of
influence and determine where
each leader.

3. Understand the different pillars
that uphold excellent ladership
4. |dentify and apply the most
appropriate leadership style given
a particular situation

5. Demonstrate different
supportive behaviors to increase
motivation and confidence.

Dec 2-3,9-10

16

2

Guthrie-Jensen
Consultants, Inc.

105

Virtual Learning Course on Building Powerful
Teams

The seminar will fackle the big
picturefirst, starting with the basics
of effective teams, wht it to takes
to build one. As the workshop
progresses, participants will then
learn to dissect the detail of what
makes a good team.

Dec 6-7 & 9-10

Human Resource
Innovations and
Solutions, Inc.

106

Leading and Managing Change

To sharpen leadership and
Managerial skills. Also for managers
fo be able to cope with external
change, within the pandemic
business environment and in the
emerging post-pandemic
environment, while leading their
people to implement internal
changes required by the
company's strategies.

Dec 6-7,13-14,

Ateneo de
Manila University -
Center for
Continuing
Education

TOTAL

406

OFF HOUSE - FOREIGN

Webinar on the Core Principles for Effective
Islamic Deposit Insurance Systems

An Islamic Deposit Insurance
System (IDIS) has the potential to
promote stability and resilience in
the IFSI by enhancing depositor
confidence. The IADI-IFSB Core
Principles for Effective Islamic
Deposit Insurance Systems
(CPIDIS), building upon the existing
IADI Core Principles for Effective
Deposit Insurance Systems, were
developed to provide guidance
for the development and
implementation of an effective
IDIS. This webinar seeks to promote
an understanding of the key
elements of the CPIDIS and how
they reflect issues specific to
Islamic banking.

June 2

2.5

41

International
Association of
Deposit Insurers
(IADI), Islamic
Financial Services
Board (IFSB), and
the Arab
Monetary Fund
(AMF)

Webinar on Fintech and Changing Dynamics
of Deposit Insurance

In this webinar, subject matter
sexperts from the organizing
institutes will discuss the impact of
finfech on the financial industry
and deposit insurance with the
APRC members. Specifically, they
will cover how fintech is bringing
changes to the deposit insurance
landscape, including the roles of
deposit insurers and their
operations and more.

June 2

21

Korea Deposit
Insurance
Corporation
(KDIC) and
Malaysia Deposit
Insurance
Corporation
(MDIC)
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5th Americas' Deposit Insurance Forum: Deposit [The Forum will cover Deposit June 7-8 6 2 International

Insurer's Role in Preparing for Bank Failure in a  [Insurer's role in contingency Association of

Crisis planning and crisis management, Deposit Insurers
early detection and timely
intervention in the financial safety
net framework.

FDIC Virtual 101: An Introduction to Deposit During the program, senior FDIC June 14-17 4.83 3 Federal Deposit

Insurance, Bank Supervision, and Resolutions experts will: Insurance
- Describe the FDIC's bank Corporation
supervision activities and authority.

- Explain how the FDIC manages
the Deposit Insurance Fund.

- Describe how the FDIC resolves
failed banks and its role in
resolution planning for systemically
important financialinstitutions.

FDIC Workshop on Target Fund Level Analysis  |This training is especially design for July 20-22 6 15 Federal Deposit
PDIC personnel to provide a Insurance
practical approach in reviewing its Corporation
current methodology to defermine
the target level of the Deposit
Insurance Fund (DIF).

Webinar on Contigency Planning and Crisis This webinar covers the following: Sept 9-10 6 54 International

Management for Deposit Insurers in the Wake Association of

of Technological Advancement and COVID-19 | 1. IADI Core Principle é: Deposit Deposit Insurers,

Disruption Insurer's Role in Contingency ARC and Korea
Planning and Crisi Management Deposit Insurance
2. ADI Core Principle 14: Failure Corporation
Resolution - Bank Failure and the
Customer / Resolution Methods
3. Role of FinTech in fransforming
the banking sector: The Story of M-

PESA, Deposit Insurance and E-
Money
4. Cybersecurity challenges in the
financial sector
Webinar on the Evolving Safety Net: Building The two sessions will cover: Sept 15-16 3 7 Financial Stability

Effective Finanacial Safety Nets to Address
Emerging Risks

- The impact of technological
evolution and digital currencies on
the future of deposits and the
operations of deposit insurers.

- The possible impact of physical
and transition risks related to
climate change on financial
stability, bank resolution and
deposit insurance policies and
procedures .

Institute (FSI) of
the Bank for
International
Settlements (BIS)
and the
International
Association of
Deposit Insurers
(IADI)
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Virtual Seminar on Problem Bank Intervention
and Resolution

During the course:

1. Review and discuss international
frends in early intervention
strategies, includig enforcement
measures;

2. Examine and discuss banks'
recovery and resolution planning
(RRP), and problem bank
resolution tools as implemented
globally and in the SEACEN
stakedolder space, including sales
of the business, bridge banks, asset
separation, bail-in, and others;

3. Develop a basic understanding
of the complexities of cross-border
resolution, including single point of
enfry and multiple points of entry
techniques; and

4. Review and discuss issues
relating to inter-agency
coordination and crisis
communications

Sept 28-30

6.75

3

SEACEN BOJ FSI
IADI / Central
Bank of Sri Lanka

Webinar on Achieving the 12th Malaysia Plan
Goals: What are the Roles for Islamic Finance

To support the implementation of
the 12th Malaysia Plan and the
positioning of Malaysia as a global
hub for Islamic sustainable finance,
this webinar will address how
aspects of Islamic finance related
o Islamic social finance, Value-
based Intermediation (VBI), Fintech
and halal economy finance can
be used to achieve certain
objectives of the Plan.

Oct 18

World Bank

IADI INSIGHTS: New Fronftiers in Machine
Learning: Coverage

This webinar will cover how
predictive analytics technology
can enable the automation of
decision-making around the ideal
coverage level for deposit
insurance.

Oct 22

IADI

International Webinar on Beneficial Ownership
Transparency and International Cooperation

The webinar aims to promote
effective infernational
cooperation in the exchange of
information and the
implementation of beneficial
ownership fransparency. This
activity is also part of the
celebration of the World Investor
Week and the Philippine Investor
Protection Week 2021.

Oct 29

Securities and
Exchange
Commission and
International
Organization of
Securities
Commission

APEC FRTI Webinar on Evolving Fintech
Development and Financial Services
Supervision

The objectives of the webinar is to
discuss topics such as FinTech
development, cybersecurity,
financial service innovation, and
education to enhance economic
inclusiveness and resilient growth,
promoting the common prosperity
and financial development of the
Asia-Pacific with panel discussion
on Innovation challenges and
supervision reforms in digital
finance.

Nov 18

2.25

APEC FRTI

Global Training Program: Risk Management
and Public Awareness

This program serves as a venue in
sharing of knowledge on risk
management and public
awareness.

Nov 23-24

Korean Deposit
Insurance
Corporation
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14 [Webinar on Response to Climate Change in The webinar consists of three Nov 25 217 3 Asia Pacific
Financial Sector sessions: Economic
Cooperation -
1. The progress of climate finance Financial
in the ASEAN region and future Regulators
development direction; Training Initiatives
2. How the financial supervisory (APEC-FRTI) and
authorities and the financial sector Asian
in Korea are preparing to better Development
cope with climate change; Bank (ADB).
3. The insurance industry’s response
to climate change
15 |FSI Connect The FSI Connect is the Bank of Dec 1 to present 2 FSI1ADI
International Settlement's (BIS) web
based information resource and
learning tool available exclusively
to central banks supervisory
authorities, deposit insurers and
eligible public sector authorities. It
covers primarily international
financial regulartory stabdards and
sound supervisory practices,
including the latest prudential
standards, key guidance on
banking and insurance supervision,
and relevant accounting and
deposit insurance topics.

16 [IADI - Asia Pacific Regional Committee (APRC) |The focus of this workshop is on Dec 8-9 6 4 IADI - Asia Pacific
Technical Assistance Virtual Workshop better understanding and Regional
"Resolution Issues in New Normal Times: application of IADI Core Principles Committee
Cooperation and Coordination in Handling 6 (Deposit Insurer’s role in (APRC)
Resolution of Troubled Banks During Pandemic |contingency planning & crisis
/ Global Warming management) and 14 (Failure

resolution) which may be of
interest fo operations sectors,
including MSS and LAS.
TOTAL 179




