PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROICCTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Gender and Development
Cuidelines (HGDG) - 2 Balches

Project status
Targel Dale of ABC In neeordance
Count | Programs/Prcjects/Activilies for 2020 Location Total Cost Date Starled No. of Extensions cgon-plolion Parcentage of | Cosl Incured to Raarc with 2020 Caorporate
Complation e } Operaling Budgel
| Various Awaras Jan-20 January 1o December % 260,000 00| For the procurement of varlous awards lor pdic amployees B,4699,400.00
2000
PFaymen! of Loyally Cosh Award 16 52 awardees lor Ihe 2nad
Samaster 2019 lololng R0 00000 ——
2 airfare 34,637 00| CAG Alrfare - Prp1, 100,800 24,339 400,00
3 RLS Support - Skills Retooling Course For pic employees - regular ralring on pdic operalions 240,000.00
4 RLS Support - Seminar on Asset For s personnel on the conduct of credit & colleclion, asset 250,000.00
Disposal / Marketing disposal & markeling programs
5 RLS Support - Cascades of BLS For tls personnal - cascades [ briefings on the [atest iy 160,000.00
Circulars clreulars and updales on sogis
(-] DIS Support - Project Management Leaming session lo share and analyze significant 1 50.000.00
Team axpetences n he implamentiation of pml approoch lo o
specilic bank closure
Skils Retooling Course on Claims MS§ Teams Sep 21 N/A Sep 25 100% 0.00|Completed
Settlement and Publlic Assistonce
7 DIS Support - CSO Briefings & For cso penonnel - conduct of briefings in preparation for 100,000.00
Updates bank closures
8 150 Support - ISO Briefings & Updales For process ownats, o secrelarlal, and key unils on the 100,000.00
updates of Iso
9 I1SO- Support - Irternal Quality Audit For Intemal quality auditors - raining on gms concepts and 100,000,000
Training lga planning
10 |LAS Support - Bank Fraud For lawyers, bank examiners, and special invesligators 250,000.00
1 LAS Support - Legal Lecture Series for pdic employees - regular fraining on varous legal- 100,000.00
relaled programs
12 Comporate Culture | Employee For newly hired pdic personnel - fraining on pdic operations 300,000.00
Engagement - Foundafion Course
13 Corporate Cullure / Employee For pdic officers lor the cascade of the pdic brand 425 000,00
Engagement - Branding and Culture
14 Customer Service-related Programs For pdic personnel on customer servica fraining 120,000.00
Delivering Excellent Service The PDIC ME Teams 110,000.00 Sep 14 NfA Sepit 14 100% 110,000.00| Completed
Way
15 GAD-related Frograms For pdic persennel on various conduct of gender and 300,000.00
development-related programs
Seminar - Workshop on Harmonized MS Teams 48.000.00 Sep 21 NfA Oct2 100% 48,000.00| Compieted
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJCCTS / PROGRAMS AND /OR ACTIVITIES
m of October 15, 2020

Project Status
Targel Dale of ABC In accordonce
Count | Programs/Prodets/Activities for 2020 Location Total Cost Date Started  [Ne. of Extensiony Cu. flon Parcentage of | Cosl Incurred to R . with 2020 Corporale
s Complefion Date i Operafing Budge!
16 Leadership & Nanogement - For pdic 1Top managermeant 0000000
Executive Lea Cirship Training
17 |Leadership & Minogement - Serning for pdic middle management officers 400,000,001
o PeformaonceCoaching Levals | £ _] —
2
18 Leadership & Miragement - for pdic suparvisors 340,000.00
Supervisory Devdopment Course -
Tracks 1-3
19 Realignment / Ristructuring - Support Realignmenl / restiucluing suppor prograrms 200.000.00
Pregrams
20 |ERS Support Progams for pdic bank examiners - briefing / lorum on the latest bsp 75,000.00
cheulars and best practices on onssile bank examination
Bank Examination Forum: Capacily M5 Teams Sep 18 N/A Sep 18 100°% 0.00|Completed
Building for the Faol of Bank
Examiners
21 Cormpetency-Bated Human For all pdic employoes 1,500,000.00
Resouice Syslerm ICBHRS)-related
Programs
22 Training on PFRS For cg. s, & eg personnel on the conduct of the updales on 400,000.00
plrs
23 Anniversory and Gther Leaming For all pdic employees 75.000.00
Session
24 Safely Pragrams on Fire, Earthauake For pdic employeas particularly deb members 75,000.00
and Cther Disasler Preparedness
Inititaives
25 First aid Training For al pdic employees 250,000.00
24 Govemment Audifing Sfandards - For pdic internal auditors 150,000.00
related Programs
27 Other Programs / Projects lo support For pdic employees on the conduct of other programs 500,000.00
specific leaming Ne@eds
Orientation on the New Acquisition of MS Teams Oct 14 N/A Oct 23 100% 0.00|Completed
Resources and Inventory System
[ARIS) - 5 Batches
Seminar on Micrasaft Excel - Basic MS Teams 24,000.00} Oct 19 M/A Oct 21 100% 24,000.00|Completed

Level
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Project Status
Iargel Date ol ABC In accordance
Count | Programs/Provj ects/Activities for 2020 Location Total Cost Date Starled No. of Extensions ot Parcentage of | Cosl Incurred fo with 2020 Cotporate
Complelion Rarnerks
Complelion Dale Operaling Budget
28 Common Supgies and Equipmenl PDIC Ayala Office January |, 2020 December 31, 2020 2.621.52|Olice supplies expense/inventory- 12,092.068.3) | 7,588 598,65
(CSE) - Supplies ond Other Materials COA supplies - 18,185.18
Communicalion aquipment - 365,000,00
= = = . = U Mher supplles and materdals expenses - 491,311 57 (I
] semi-axpendable-machinery and equipment - 2,480,449.08
Semi-expandabile lumiiure. fixtures and books 604,775
Repairs & mainlenance - office bulldings - 1,276,809 51
CAG Office Supplies - PhP307 046
29 Toners Metwork laser -318; small capacity -384; based on A, 454,692.00
assumplion of 1 toner per prinler per year
30 Maintenance Kit for network laser Ullization w Sk /year/printer for 106 printers 1,144,000.00
printers
3 Official Receipls - Corporale Within the year Deferred naxt year. 100,000.00
az Diugs and Medicine Expenses FDIC 385,656.00 January Withir the yaar &7% 385,656.00]Varous drugs and medicine lor elinic use 573,425.00
33 Medical Supplies PDIC 1.004,106.00 January Within the year 43% 1,004,106.00 |Varous medical supplias for clinic use 1,587 292.00
34 Olher supplies and materials for field Jonuary Within the yaar 20% 43625 00| Varous complmentary services (coflee/candles/water) 287 .400.00
operafions
35 semi-Expendable. Fumiture, Fixtures For the procurement of varous legal books 70,000.00
and Books
34 Various Books Various books 40,000.00
37 Book on ISO 27000 Standards Book on lso 27000 standards materials thiu the dept. of 210,000.00
trade and industry, philippine national standards (in
preparation of iso 27001 cerfificalion)
38 Pracurement of Open 8 layered Steel |Taguig & Cupang 1,110,000.00{ Jonuary 1. 2020 December 31, 2020 50% 553 500.00| Open 8 layered steel shelves 1,110,000.00
Shelves Warehouse
39 Flectricity Expenses - Lease Confract - PDIC Ayala Office 29.526.381 48| January |, 2020 December 30, 2020 B5% 25 0B3.508.90| Confract with 585 for the lease of PDIC Offices and parking 54,960,495.00
inferim Office - Centralized Alrcon ot at §55 Makali Building
= Pald - Oclober Biling
40 Water Expenses - Interim Office PDIC Ayala Office 6,031.814.40] January 1, 2020 December 30, 2020 BI% 4.978.704 90| Cortract with 555 for the lease of PDIC Offices and parking 5939 ,147.00
slof at §35 Makalti Building
+ Pald - Oclober Biling
41 Courier Services for Trave! Related Courler services for travel related 1,050.00
42 |LBC |[documents during field Domestic express mail service [dems) and lbe [documents) 600.00

operafions)

during field cperations
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROICCTS / PROGRAMS AND /OR ACTIVITIES
s of October 15, 2020

Project Status
CaatMeke i) ABC In occordance
Count | Programs/Proy cls/Activities for 2020 Location Tolal Cost Date Starfed MNo. ol Exlensians C‘mnleﬂun Parceniage of | Cost Incurred to R with 2020 Corporale
§ Complefion Date amarks Operaling Budge!
43 |tegal and Traw| Related - LBC Lagal and fravel ielated - Ibe (documants) 400.00
[Documenis)
44 Legal and Travil Related - LBC e [ Legal and iavel related - Ibe (documants) 90000 |
[Nocumanish —
45 COURIER SERVITES [XIMEX/AIR Fot ahe & corporale cases 2.250.00
21 /LBC)
44 Registered Mailond Private Coutier Domeslic express mall sarvice and courler service 19,056.00
[documenls)
47 |Registered mailand LEC Domeslic express mall service and courler service 2),985.00
[docurnents)
48 Reglsterad Mail and Privale Courier Domestic express mall service and coutler services 18,985 00
(documents)
49 Registerad Mail and Private Courier Daomastic express mall service and courier services 3,750.00
[documents)
50 Postage and Courier Services - PDIC Ayala Cffice 47250000 | January 1, 2020 December 31, 200 0% 0.00]Couler services (Mimex/air21/Ibc) 472,500.00
| Expressage
51 Postage and Courier Services - FPDIC Ayala Office 384312100 | Jonuary 1, 2020 Decembar 31, 2020 44% 1,384,409 00| Raglstered mails 3.843,121.00
Regislerad Mail
52 Postage and Courier Services - DEMS | PDIC Ayala Office 41532500 | January 1, 2020 Dacembear 31, 2020 34% 157,585.00| Domestic axpress and mail service (tdems) 415,325.00
53 Postage and Courier Services - IEMS PDIC Ayala Office 4586000 | January 1, 2020 December 31, 2020 4.51 2.990,00|International express mall service (lems) 45,840.00
54 Postage and Courier Services - PDIC Ayala Office 1,329.00 | January 1, 2020 December 31, 2020 (45 9 0.00| Ordinary mails 1,329.00
Ordinary Mails
55 ISDN charges ISDN charges 1,833,525.00
56 FLDT londline plus PLDT landiine plus 373,560.00
57 PLDT direct lines PLDT direc! ines 188.992.00
58  |Prepald Cards / Auto Load (while on For purchase of prepaid cords in communicating to pdic 3,600.00
lield operations) and other branches of closed banks duting locs
59  |Prepaid Cards/Auto Load (while on Official calls in excess of entilement 1,200.00
field operations)
60 |Prepald Cards/Auto Load (while on Official calls in excess of enfitlernent 1,200.00
field operations)
61 Telephona/Mobile For official use of evp-ers staff 1,800.00
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PUILIPPING DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES
s of Octobaer 18, 2020

Project Status
1 1 Date of ABC In accordance
Count | Programs/Preafects/Activities for 2020 Location Tolal Cost Date Started No. of Extensions c;cl :"w Parcentage of | Coul Incuned lo - with 2020 Corporate
il Complafion Dale o Operating Budge!
42 Prepaid Card /Aulclood No expemes incuned tor prepald card/outoload as of B,700.00
Oclabwr 15, 2020
43 Telephone Expenses - Moblle - RPOIC Ayala Office a0,.000.00]  January 1, 2020 Dacember 31, 2020 100°% 30,000 00| Molanjo Enterprses - Procurement of 110 pes lobe Prapald 000000 |
Prepaid Cards - — TOeE N 140 fcs smarn Prepond Cords
= Pald
[-2] Mobile PrepaicCards 1-Jan-20 6% .000.00] 20pcs worlh of P300 globe prepald cards were delivered 1o 22.600.00
MRAD on Sept 11, 2020,
Anolher PR tor prepald cardswas prepared last Ocl 8, 2020
65 Prepaid Cards-Auto Load I 10.500,00[For the olficers (w/out wel) and stall of op 32,400.00
66 Prepaid Cards/Auto Lood (while on February Within the yeor Ve BOO.00 Prepaid colls on field assignments 35,100.00
field operations)
&7 |Prepaid Card/Autoload (| Sched. No. 1o be used duting fleld operalion: 35,100.00
9]
68  |Prepaid Cards [Field Assignment) Communicafion 41,100.00
&9 Wiretess facility for Unit Heads and up Wiretess tacility for unil heads and up 1,758,498.00
70 |Wireless focility for TG personnel Wiraless facilty for Ilg pesonne 36,000.00
71 Leased line from PDIC HO to Conneclion to secondary backup site 1,180,000.00
secondary back up site
72 |Secondary Inteinet Service secondary ISP 498,194.00
73 Primary Intermet Sarvice Primiary ISP 406,637.00
74 Intemet Service far Public Wifi Inferne! service for public wifi 300,000.00
75 LRA lecsed line Leased line for LEA{Tmbos) 23417900
76 |Soclal Media Interpet Internet occess for cag personnel 24,000
77 Altermiaie WCF for Excom Members Wirelass facliity for excom members 210,000.00
78  |PREPAID INTERNE! CARD FOR FIELD Communication 35,100.00
QOPERATION
79 Publication of Neli ce to Depositors 24,192.00|Based on projecied number of bank closures for 2020 1.400,460.00
(SO
80 Publication of Regulatory [ssuances Based on number of farecast ris for implementafion 1.154,560,00
81 Publication of financiol Literacy 161,280.00|For public awareness campaign: (Scols, x 2dcm ads on 871,365.00 i
Campaign ods {Nafional national broadsheet)
Arnacshast]
B2 Fublication of Financial Literacy For public awareness campaign: 1/2 page ads on local 216,115.00
campaian gds (local Newsoapar]
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND fOR ACTIVITIES
as of October 15, 2020

Projec! Stetus
I 1 Oale of ABC In ocgordance
Count | Programs/Proji & 1s/Activities for 2020 Location Total Cost Date Started No. of Exdensions z” i Percantage of [ Cosf Incured o Remork with 2020 Corporate
Completion Date ” } Operating Budge!
83 Publication of Indilation lo Bid A0.497 55| Based on projected number of public Bicdings for 2020 46388500
|Corporate Proeries for
Sole iNalional Btsadhast] ——
a4 Putshication of Irfation 1o Bid Bosed on projected number of pubiic biddings 1of 2020 432,225.00
85 Publication of Cyoositor Frolection For puble awarsness campalgn: | ull page ad on nalior al 230.912.00
and Awarsness Veek (National bicadshae!
Radshesill
8& Publication of [ positor Frotection For public awareness campalgn: 3 1ull page ad on lpcal 257.335.00
and Awareness | eek (Local newspoper
Newsooner)
87 Publication of PHC Special Events for public awareness: 1 full page ad on national 2091200
[Anniversary, efc) broadshest
23 Publication af INitation o Bid Complionce with publication requirements 62.244.00
{Precurement rehted ads): [T related
advadisements. -
8y Puklication of INVration le Bid Compliance with publication requirements 62,244.00
(Precurement relited ads): ASG
is
20 Publication of Invtation e Bid Compliance with publication requirermants 31,122.00
[Precurement reldted ads): HRG
related advedisenents
N Nofice 1o the Pubtic: Various For public awareness 116,182.00
Advisorias [ScamiFroud and efc.)
92 Publication of Jok Placement Additional manpower services (2 ads x phpSa,091) x | day 114,182.00
publication
93  |Ohar madia: onfine advertisements Soclal media ods 150,000.00
[social ads)
24 Othar media: Job placemeant Job online posting In a website career porfal 150,640.00
[weosile career poral)
25 PDIC Informercial production and ad Infermercial production : three (3] infomerciol @ php300,000: 21,915,000.00
placemeni informercial ad plocement; 150 spols @phpss, 900 and 150
spofs @php’1,200
24 Radio campaign Ih the provinces for Promoltion of public bidding and other asset disposal 2,0006,000.00
the promolicn of public biading and aclivities
other asset disposal aclivities
97 Buy-oul of S-minuté sagment 12 episodes @ php358,000 4,296,000,00
98 Audio Visual Praseritation |AVF) For public awareness information caompaign on deposit 1.000,000.00
Production Imsurance: one (1) avp @ php1,000.000
29 Announcements of fakeover and Announcement of lakeover and dbf {php1 000 & 20 banks) 20,000.00
prayoul operalions
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJICCTS / PROGRAMS AND JOR ACTIVITIES

as of Ocober 15, 2020

Project Stalus
Yl Daie ol ABC In aceordance
Count | Programs/Prodt ts/Activities for 2020 Lecation Total Cost Date Starded No. of Extensions Cm 0“: n Percentage of | Cost Incured to R with 2020 Corporate
S Complation Date o Oparating Budge!
100 |Printing of Undédanding Deposil For public awateness: prinling of undeistanding deposit 2.500,000.00)
Insurance [Bronure) Insurance (brochure)- 2m cps & phpl 25
101 |Printing of Undlefanding = ' B For public awareness: printing of undes! Ny tecelvat 2.500.000,00
Racel T — of banks (Brochure)- 2m cps @ phpl .25
102 |Pinfing of Creal e Information For public awaraness: printing of creative information 1,030,000 00
Materials rmateral- 50,000 coples & php20.60]
103 |Digital Printing ©warious information 29.500.00[For public awareness: printing of varous information 300,000,00
collaterals collalerals lie. 1ot so audll and citizen;s charter compliance,
anwll nomination enfry materials, exhiblt materials (le, kabisig
expo, hudce, orabest, elc.)
104 |Printing and Pubizafion Printing of leallets, brachures, flyers, banners 500.,000.00
105 |Compendium ofi egulatory Compendium of reguialory issuances [i1)- 1,500 cps @ 375,000.00
Issuances (RI).. php250.00
106 |Printing of PDIC Fublication For public awareness: printing of pdic publicalion 250,000,00
107 |Printing of PDIC Risearches For public awateness: printing of pdic researches (lwo 200,000.00
accasslonal papers @ 1,000 cps each)
108 |Printing of Aling Dsposlt Insurance For public awareness: filng deposi! insurance clalms $9,525.00
Claims (Brochure) (brochure) - 50,000 cps @ phpl 3905
109 |Nofice to Depositors within the year an 7.850.00 Printing and binding expense for takeover and cso 300,000.00
110 |Printing of Stakehdiders Tarpauiin For linkaging wilh various stakehalders; prinfing o 20,000,00
requests [PSE/DPRM/NSO, et. al) stakehelders tarpaulin requests (pse/dpmi/nso. el. al)
111 |Printing of DPFAW streamer In celebration/ commemoration of dpaw onjune 16-22 3,000.00
112 |Securty Deposit - Lease Contract (2 FDIC Ayola Office 2.763,784.50 July 1, 2020 December 30, 2020 100% 2.763,784.80| Contract with 555 for the lease of PDIC Offices and parking 29,192,036.00
mos) slot at 55 Makati Bullding
« Paid - Addilional Security Deposit  Lease of Office Spaces
and Parking Siofs in §55 Makatl Building
113 |Renl Expense- Interim Office PDIC Ayala Office 137.514,899.05 January 1, 2020 December 30, 2020 B83% 113.506,009,00| Confrac) with 558 for the lease of PDIC Offices and parking 139.477,204.00
siot at 555 Makati Building
= Paid - October Biling
114  |Reni Expense - Rental/ lease of 54 PDIC Ayola Office 3,936,290.04] January 1, 2020 December 30, 2020 83% 3.280.241.70| Contract with 585 for the lease of PDIC Cffices and parking 4,000,000.00
Parking Slots siol at 558 Makati Bullding
» Paid - October Biling
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRANMS AND JOR ACTIVITIES
as of October 15, 2020

Froject Status
. i Date of ABC In accordonce
Count | Programs/Prod «iis/Activities for 2020 Location Tolal Cosl Dete Started Mo, of Extension) c:g:n m“:ﬂ Porcentage of | Cost incurred fo R K with 2020 Corporate
i Completion Dale ablacs Oparaling Budget
115 |Rent Expense — mguig and Cupang | Taguig and Cupang 23400000 January 1, 2020 Decemben 31, 2020 % 14,406 00| J¥ R Sons Realty 2.5948,400.00
Warehouse Warehosue » Pald - Jonuary Billng
s Aprlilo June Billng  tor processing of Lallliryg
146 |RentalSemices ir Phclocopying——PDIC Ayala-offies—— D00 | —fonoory L [ | Pecenoerdl, xR BE 45,000 iﬁrﬂ‘nnlql setvices Tof pholocopyling machine 2.020,604.00
Machine
117 [Rent Expense- Rrtal of Warehouse Rent axperse - rantal of warehouse 1.581.000.00
118 [Ren! Expense - Itdoor Omamental PDIC Ayala Office BA,434.00] January 1, 2020 June 30, 2020 3% 43.218.00[LOLA BEBS GARDEN, ATBP. For the Rertal of Frash Indoor 17287300
Piants Omamental Plants Including its malintenance at the POIC
Ayala Office for January 1o June 2020
» Pald - March biling
« June Blling - tor pracessing of payrment
« Awarded to CVAP Corstruction the Rental of Fresh Indoor
Omamental Flants Inchding its maintenance al the FDIC
Ayala Office for July 1o December 2020
119  |Rental of IT Equipment In case of mulliple bank closure 120,000.00
120 |Disaster RecovernSenvices PRIC brack up site 3,308,044.00
121 Secondary Buc_k:c: Site secondary backup site 200,000,00
122 |Bloomberg PDIC Ayala Office (TD) 1.500,000.00 June 2020 Within the year 1,500,000,00 subscripfion for | lerminal of bloomberg asloned al Treasury 3,944,031 00
123 |Mews monitoring srvices and social 40,000.00 |Comprehensive news monitoring and social listening $00,000.00
media lislening (PNt broadcost, (phE537,600 @phpdd,500/month subscriplion plan x 12
online plus monitaing of approx. months)
4,000 soclal media channels)
124 |Subscription Expense - Cable TV POIC Ayala Office A792000| Jonuary 1. 2020 June 30, 2020 0% 0.00l5KYCABLE CORPORANICH - Cable TV subscrplion (Siver) for 77.520.00
Subscription the OVF-CAG, CCD, OBC, 1D, ASG, PAC and Cable TV
subscription [Gold) for the OF
» For issuance of PO cfo PPD
125 |Subscripfion to SEC iview SEC Iview 7.500.00
126 |Procurement of Daily Newspapers FDIC Ayala Office 410,116.00] January 1, 2020 Dacember 31, 2020 7% 285 814.30| Dally newspapers and business world 610,116.00
and Business World
127 |LEX Libris and Licenses Subscription expense 73,5456.00
128 |Subscriplion - CP Asia Online 100% 27.930.00| Subscription 28,000.00
Revised amount due 1o realignment of PhP 508.00 from
Exiraordinary and Miscl. Exp. - Public Relatians
129 [Subscripfion - The Bconomist 17% 2,440.20} Subscription 14,711.00
130 |Subscription - Finan cial Times 16% 4,299.06|Subscription 27.555.00
131 |Subscription to Timer Magczine Magazine subsciption 5.000.00
132 |Subscription of Time: Magazine One -year subscription of ime magazine 5.000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJLCTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Programs/Prodicts/Activities for 2020

Location

Total Cost

Date Started

No. ol Extansions

Project Status

Targel Date of
Completion

Parcentage of
Complefion

Cost Incurred to
Date

Remairks

ABC In accordance
wilh 2020 Cerporate
Oparaling Budget

133

Miscellaneous bpense

Miscellanaous expenie

36,000,00

134

Organization Dweloprnen] Review

mMakati

5,500.000.00

For procurement

nfa

& months clier
angagemant of

0.00

Pracurement of CSP was put on hold due o Ihe Enhonced
Community Gucnaniine.

5.500,000.00

ooty feterce

provider (CSP)

june 11 - BAC senl @ memo 1o HRG and TG 1o review thelr
project TORs Involving the review ol cotporcle sliuchure and
1 structure bosed on ils observation on overlapping of
yorvices ol the corsullants for procurement and 1o stucly the
possible merger of the fwo projects,

June 22 - HRG aind TG submilied a Joint reply 1o BAC thal
the latter should proceed with the public bidding ol thi two
projects because hese are different projects which requite
Ihe potential consultants to have the necessary expetlie lo
undartake the concemned praject,

As agreed during the meeting with the Presiclent, NG

|tavised its project TOR to reflect that the output of the

consultant In ferms of 1G structiure and manpower statflng
which is just one ol the deliverables under the project, shall
be submiited to HRG as input In the Review and Deslgn of
the OSSP,

July 20 - Invitation to Bid was posted in PHIGEPS and PRIC
webslte and premises

Aug. & - Submission and opening of eligiblity documents
Aug, 7-10 - shortliting of bldders
Aug. |1 - Presentation 1o BAC of Shorflisted Bigder

Aug. 11 - BAC declored failure of bidding per BAC
Resolution No. 20-067

Aug. 18 - Presented lo BAC the Mandatory Evaluation and
Review Report and requested for the ra-bidding of the
project under the same terms of reference [TOR) and
approved budget lor the contract (ABC)

Sept. 25 - BID documents posted on Philgeps and PRIC
website for the rebidding of the project under fhe same TOR
ol ARC

Client Safisfaction Survey

2,341,473.18

Decemier 2020

468,294 64

Meet requirerment of geg and expansion/ennancement of
survey fo cover other clients

5,000,000.00

Compensation Study

n/a

nfa

nfa

nia

nfa

Pape 9 of 20

n/a

nf/a

Procurement s subject to the resulfs of GCG study on
Compensation and Pasition Classification System for

SOCCe

5,000,000.00




PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Management (LM)
and Bank
Examination (BE)
was apploved by
the Prasicient on |
September 2020

|were teceived within deadline on 29 Seplember 2020.

procurerment of | Certifying Body (CB) tor the 2 processes
which was approved by the President last 1 Seplember
2020. TOR and confraz! have been been cleared by the
General Counsel and reviewed by the Office of the
Govemnment Compotate Counsel [OGCC) on 8 Seplember
2020.

Purchase request was submitted to Procurernent and
Froperty Department [PPD) and Requesls for Quolations
were sent cut by PPD or1 23 September 2020, Two quolations

- ¥ Project Status
I&5rcat Date of ABC In accordance
Count | Programs/Praiects/Activities for 2020 Location Tolal Cost Date Started Nao. of Extensions ?‘Gﬂ H:n Percentage of | Cosl Incurred lo I, with 2020 Corpotate
e Complefion Date ! Oparaling Budge!
137 |Succession Plawing Makati 2.441,424.00] Hovembar 14, 2017 Movembar 2000 25% 0.00 First payment amounting 1o Pa15.35% wa pald on September 2,.500,000,00
24, 2020
138 |Conduct of Ndionwide Public — For promation al pubbe awareness: measuremeon! of 2,000,000.00
Awareness Suney sltecliveness of brand campalgn/pubilic awarenass
139  |HRG - Consultancy Services Engagermen of highly technical and confidential consultant 1,500,000.00
tor the raview ol pdic osspr-phase |,
140 |Corgorate Brarding For publlc awaress: extension of brand campalgn 1,500,000.00
141 |Candidate Profling of Professional Frocurement ol cbrsp system 1,000,000.00
Hitees
142 |Review of Worklorce Requirement Consultancy 1,000.,000.00
143 [Consultant for the PDIC Arnual Awarded fo|Concept development lor design and layoul: consullani for 750,000.00
Repor Mode Malrix|the pdic annual report
pManlig. it
144 |Establishment of Information Securily IT process cerificafion 5H81,840.00
Management Systems [ISM§)
cerfifiable to 27001:2013 Standards
145  |Consultancy for development of for promolion of public awareness.consullancy lor 260,000,00
PDIC Publication developmen! of pdic publication
146 |Consultancy fo Enhancement of Procurement|for promofion of public awarenass 32,488,981.00
Advertisements and Media ongoing
Engagement
147 |Consultancy fof Strengthening of for promofion of public awarenass 4,400,000.00
Social Media Campaign
148 [ISO Certification PDIC B7,500.00|Mermo for the joint on of before 27 80% Preparalory activifies ongoing tor the recertificalion audit 250,000.00
procurement of | November 2020 of LM with cerfification audit for BE that will be conducted
Cerfitying Body for on or before 27 November 2020. These include the
the Loans preparation of Terms of Reference (TOR) for the joint

Evalugtion of auotations ongoina as of 15 Oclober 2020,
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Senices Annual Insprection of
Professional Blectical Engineer (FDIC

Bullding in Chine Roawes)

building in chino roces)

! Froject Status
Target Date of ABC In acgordance
Count | Programs/Pro-d ®ss/Acfivities for 2020 Location Tolal Cost Date Started MNo. ol Exlensions c ian Parcentage of | Costincuned o " w with 2020 Cotporate
i Complation Date i Oparafing Budge!
149 |ISO Certificatical 1S cartilication 110,000,00
150 |Sclaties and C @'oensation- Compensalion and ravel allowance of conrachual TH.573,646.00
Institutional aned dividual Contracts parsonnel
| PAZ44Lb 2L Farreiom-boHSERy-tor-SOR torvistorrtorthe
biling pedod Fabruary | 1o 15 2020,
P453,638.12- Billings of salartes and overlime lorwarded 1o
BOD tor processing of payment in the amaunt of F853.638 12
151 |Direct Hiing Te<hical Services For hiing ol technical oulsourced pearsannel 8.481,600.00
152 |Direct Hring Techical Services For hirng of lechnical outsourced personnel 5,803, 200.00
153 |Protessional Serviies - General FRIC Chino Roces £0,000.00] January 1, 2020 December 31, 2020 100% 80.000.00] = Paid - Ombeng Hauling Services - Hauling of tems with no 500,000.00
Services- Garba@ Houling at PDIC significant value and/or debls stockpiled along the
Chino Roces antrance of POIC Bullding In Chino Roces pramises (l.e.,
delirs - bits and pleces of loose lumber/wood. old follel
fintures, wisled celling runners, glass panels, pvc pipes, atc.)
ol d 000 00 ouer trioy
154 |Professional Servites - Ganeral PDIC Ayala Office 642,412.00] Joruwary 1, 2020 June 30, 2020 BI% 546 756 00| Contract with 555 for the lease of PRIC Olfices and parking £93,5990.00
Servicess - Interim dDifice Gorbage slol at 555 Makatl Building
Hauling * Paid - Oclober Biling
155  |Prolessicnal Servicss - General PDIC Chine Roces. 80.00000| Jonuaty 1, 2020 December 31, 2020 100% 80.000.00] + Pald - Ombeng Hauing Services - Hauling of lems with no 500,000.00
senvices- Gaibagé Hauling at FDIC significant value and/or debrds stockpiled along the
Chino Roces enlrance of PDIC Building In Chine Roces premises (i.e.
debils - bits ond pleces of loase lumber/wood, cld follel
fixtures, twisted celling runners, glass panels, pve pipes, alc.)
at 400000 nar o
156 |Houling Services To be used duiing field operations. 400,002.00
157 |Professional Services - General PDIC AYgla Office, 66,388 50| Jonuary 1, 2020 June 30, 2020 17% 11,064.75| « Power House Pest Control Sevices for the Supply of labor, 137.830,00
services Pest CoMhol Services PDIC Chino Roces toolk, materials ans supervison lor the conduct of Pest and
and Taguig and Rodeni Conlral Services at PDIC Ayala Premises and Taguig
Cupang Warshaosue ond Cupang Warehouse
» Paid - January 2020 Biling
« February 2020 Biling - for processing of biling
158 |Professional Services - General PDIC AYala Office 1.650.00 Change of combination of safe and vaull doors 120,000.00
Senices - Changs of Combination « PR for Chiange combination of Vuall for CSDin the
of sate and vculj_i@ots arnount P 1,650.00
159 |Professional Servicés - Genearal Annual inspection of professional mechanical engineer 40,000,00
services - Annual INspection of [pdic building in chino reces)
Professional Mechamical Engineer
{PDIC Building in Chino Roces)
140  |Professional Services - General Annual inspection of prefessional eleckical engineer (pdic 40,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJCCTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Frojec! Slatus
ABC In gegordance
Count | Programs/Prodths/Activities for 2020 Location Total Cost Date tared  |No. of Exfensions '?"" D‘:'l' o percentage of | Cost incurred fo with 2020 Corporate
e Completlon Date Rommarks Oparafing budge!
181 |Professional S$etces - Jonitorial and | PDIC AYdia Office, [1,358,554.86 | August 31, 2020 Dec a1, 2020 42% 1,.217,323.1 5 MMASI Billlngs 15,333.470.00
Alied Services FDIC Chino Roces s Pald - Reguiar Biling July 16-31, 2020 (P 453,910,22)
and Tagulg and o Palet ~ OF Blling Jurve 1-15, 2020 (P 63,721.19)
Cupang Warehosue » Pald - Extlia Service Feb 1415, 2020 P | 668 74)
= « Pald - Extra Service (prion years) July 31, 2019 c/o AASD (P2
782.00)
« Pald - Exira Service (prion years) Sept 1415, 2019 ¢/o B10 (P
3,334.52)
« Pald - Exlra Service (priof years) Sepl. 18, 19, 26 & 27, 2019
c/o PPD (p 6,481 .88)
« Paid - Extra Sevice (prior years) Sepl. 26, 2019 cfo AASD
(P1.448.26)
« Palld - Extra Service [prior yaars) Oct 1415, 2019 c/o BID
{P1,668.26)
« Pald - Extra Senvice (prior years) Oct 16-31, 2019 cfo BID
[P2.267.34)
« Pald - Extia Savice (prior years) Oct 16:31, 2019 ¢fo FFD
|P3.127.98)
162  |Professional Servies - Security PDIC AYala Office, 24,302929 44 Nov., 27, 2019 nd May . 26,2020 35% £.785,803 53| GMSAL Bilings 34,027.934.00
Services POIC Chino Roces » Paid - August 1-15, 2020 Blling
ond Toguig and = August 16-26, 2020 Billing - for procassing
Cupang Warehosue « awarded fo LGSISHas Securlty Service Provider tor FDIC
premises
163 |Repaits and Mainsnance - Building Relil ond maintenance of fm200 fire supprassion system 440,000.00
and Other Structua: - Refil and
Maintenance of fir200 Fire
Suppression System
164  |Repairs and Mainenance - Bullding Hevator maintenance 300,000.00
and Other Structuras- Flevator » Realignment of Budget for RM-Buildings and Other
Maintenance structures of various items tor the implementation/
Inslaliation (elechical and plumbing rouging-ins) of
handwashing station in the in the amount of P 240,130.00
165 |Repairs and Maintenance - Offica Repair of existing office equipment 200,000,00
Equipmen! - Repai of Exisfing Office
Equipment
146 |Repalrsand Moinferance - Other PDIC Avala Office 265,000,00| January 1, 2020 June 30, 2020 0% 0.00| SUPERSERVE CORPORATION for the conduct of two (2) 1,000,000.00
Machinery and Equipment - Quarterly Comprehensive Preventive Maintenance of 3-5TR
Guarterly Maintentnce of Precision ACLU al the Dala Center
ACU » Awaiting submission of billing docuemelins
167 |Repairs and Mainfenance - Other PRIC Chino Roces 17.00000] Jonuary 1, 2020 Decembet 31, 2020 0% 17.000.00|» Paid - DC GEN Enterprises - Inspection/assessment of 600,000.00

Machinery and EaGiprment -
Maintenance of Gerset

PDIC's two [2) unils generator sefs at the PDIC Bulliding in
Chino Roces relafive to the proposed conversion of power
oulput from 480 Volis o 400 Volls
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PRDOGRAMS AND /OR ACTIVITIES

as of October 15, 2020

Project Status

Target Dole of

ABC Inaccordance

maoinienance

ects/Activities for 2020 Location Tolal Cost Date Slarted No. of Extensions i orpo
Count | Programs/Frodects/, Ext Coritin Percentage of | Costincured to ) with 2020 Corporate
Completion Date Operating Budge!
166 |Repairs and Maintenance - Other Repairs and mainteriance - preventive maintenance of 500,000.00
Machinery and Equipment - VRF
Preventive Mcaintenance of VRF « Realignment of Budae! for various office supplies expenses
— = Raalignment of Budget for variouws office supplies expenses
169 |Repairs and pMaintenance - Other Refiling of fire extinguishers and conversion to green type 450,000.00
Machinery and Equipment - Fire
Extinguishers
170 |Repairs and Mantenance - Other Repair of air-con units 300,000.00
Machinery and Equipment - Repair
of Air-con Units
171 |various replacement parts for printers Replacement parls for prinfers 52,000,00
172 |various repiacement parts for UPS replacement parls for ups 363,000.00
173 |various replacement parts for servers Replacement parls for servers 330,000.00
174 |various replacement parts for Replacement parls for computers 155,000.00
compulers
175 |Maintenance for IT Equipment Malntenance for it equipment 745,586 00
17¢ |1 Supplies Supplies to be used for repalrs and malntenance, le, cables, 400,000.00
mouldings, 1145 elc.
177 |Comprehensive maintenance lor Maintenance tor data centat ups 172.890.00
data center UPS
178 |integroted Financial system Repairs & maintenance expenses 4,741,680.00
179 |Corperate Budge! System 2 Repdirs & maintenance expenses 4,000,000.00
180 |GIS Repdirs & maintenance expenses 2,000,000.00
181 |IPPFSS Repairs & maintenance expenses 1,500.000.00
182 |Lotus Domine software maintenance Maintenance for lotus domine emal software 3,200,000.00
183 | Anfivitus and anfispam software Anfivirus and anfispam software 1,600,254.00
184 |Checkpoint firewal maintenance Checkpoint maintenance 1,096,748.00
185 |Helpdesk maintenance Helpdesk soltware maintenance 410,168.00
186 |Network Monitorng System Mainfenance for nms 344,744.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJCCTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Count

Programs/Pro.dt#s/Activities for 2020

Location

Total Cost

Date Stared

Na. of Exlersions

Froject Shatus

Targel Dale of
Completion

Percentage of
Complation

Cost Incumed 1o
Dente

Rormarks

ABC In accordance
with 2020 Corporate
Oparaling Budge!

187

Repairs and hAGtenance - Molor
Vehicles - Me<hrical/Alr con/
Electical/ bocdvespainy parlicipation
feeiporimsurcile conltacl)

1.922,000.00

leaanuary | 2020

Decamber 31, 2020

%

120,31 5.24

Meachaniealfalt con/ slechcal/ body repals participalon
fen [pet inurance contiact) - diferent vehicles

« Pald - Payment lor 2020:2021 L10 reglstration of POIC 2009
thatmalyle T. Vios 1 .3e gos m/I Sedan 5P 451 for Jan 2020 fo

| 922.000.00

Jan 2021 (P 1929.06]

« Payment lor the 2020 LTO registration renewal of PRIC 2008
1, Cotolal AV/AT ALNS SIC B62 (P 3829.20)

« Payment for the 2000 LTO eglstration renewal of PDIC 2014
1, Hi-Ace GL GRANDIA VAN SIN BI2 (P 2,429 06)

« Payment tar the 2020 LTO Registalion renswal of PDIC
2008 1, INNOVA 2.5 DSLIMT SIC B52 (P 2,229.06)

« Pald - Juan Jose Auto Shop: PAYMENT FOR THE MATERIALS,
LABOR AND PARTS IN THE PMS SERVICE OF PIIC 2008 ASPEN
WHITE MITSUBISHI CANTER FES12CC ALUMINUM VAN THAT
INCLUDES THE 20,000 KM OMS. FULLY SYNTHETIC ENGINE
CHANGE OIL, ENGINE TUNE UP AND DETAILING, ENGINE
IDUNG LEVEL, CHECK UP ALTERNATING CURRENT SUPPLY,
RELTS, RADIATOR FAN, AND ALTERNATOR, TOF ALL
FLUIDSLEVEL 10 GAUGE, CHECK FUEL SUPPLY LINE, TIGHTEN
WHEEL AND BODY BOLTS, CHECK CLEAN BRAKE SYSTEM,
IMTERIOR CABIN CLEANIMG, TRACTOR HEAL BLDY WASH
AND WAX, UNDER CARRIAGE POWER WAS In the amaunt of
P 18,000.00 (Goads and Labor Cost)

« Paid - Juan Jose Auto Shop: PAYMENT FOR SUPPLY, LABOR,
MATERIALS AND PARTS IN THE REFAIR OF THE AIR
CONDITIONING UNIT OF PDIC 2008 BEIGE METALLIC TOYOTA
COROLLA ALTIS | .6V A/T GASOLINE SEDAN SJC BA2 WITH PO
NOL 022-19-12-814 In the armount of P 146,000 00 (Goods and
Labar Cost)

+ Paid - Fleatsery tor the payment for the supply of labar,
parts and malerials for the repalr oand replacement af
defactive and wom oul parts of underchasis parts of PDIC
2008 TOYOTA COROLLA ALTIS 1.6V A/T SIC 862 In the amount
of P 49.951.00

« Paid - Fleelserv for the payment lor the supply of labor,
parts and materials of wotn-out rubber fire mounting wheel
alignment and wheel camber alignment of TOYOTA CAMRY
2.4V Af1 21U 918 In the amount of P 33,748.00

Repair and Mahtenance - Motor
vehicles - smoke Emission Test

Smoke emission test

15,500.00

Reimbursable 8utiness Expenses

Extraordinary and miscellanaous expenses

1.320,000.00

190

Medio Relations! Meelings/
Consultations/linkaging with Other
Organizations/ Institutions

1.645.00

Januarny

1,645.00

For putchase of food & other food supplies to be served &
usad during meefings of dis

155.500.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJCCTS / PROGRAMS AND fOR ACTIVITIES
as of October 15, 2020

other governmenit agencies

Project Status
Teroel Bole:ol ABC In accordonce
Count | Programs/Prects/Activities for 2020 Location lotal Cost Date Started No. ol Extensions Cgm; Sk flan Patcentage of | Cot Incunad lo " with 2020 Corporate
Completion Dale el Operaling Budget
ikl Public Relatior! Meetings/ Varlous concerms legal audlt, Invesfigolive and 34,000.00
Consultations / ora/ Seminars with adminisirative) -p3s 000 (12 avents)
other Orgonizdeains/instifutions
1% Media Relafions Meetings/ For purchase al lood and other lood supplies Includng 116,000.00
Consultations/ inkaging w/ Other miscallaneous tems (#.g., cotfee filtar, dishwashing llquid,
Organizations/ mstilulions lisiue, lable napkin, sponge. elc ) served and used during
mealings of ers
193  |Media Relationrf Meetings/ Maeelings w/ other agencies (gov't & private/ banks) 50,000.00
Consultations/ mkaging w/ Other
Organizations/ wstitufions
194 |Extracrdinary axd Miscelloneous 4% 24,748 .52|W/ bank org..govt and privale inslitutions 550,000.00
Expenses - Pubk Relafions /
Meelinas/
Consultations/Fira/Seminars/Conlere|
nces w/ Other Crgenizations
Minstitutions
195  |Activities necestay lo pratect the Public relaticns/meelings/ comullations/ tora/ 117,000.00
integiity of the cerporation/ carmy out saminars/conterences with othar arganizations/institutions
the maondale ermance the image of
the corporafion
196 |Extraordinary EXpenses - Conference 28,000.00 January 2020 December 2020 0.00]QSVP-MSS - B,000.00 28,000.00
w/ Other Organizations/ Institufions: CG - 2000000
197 |Activitias necessary to protect the 1,324,41 3.50| Public 4,414,500.00
integrity of the Corporation/ camy out relations/meetings/consultations/fora/seminars/conterences
the mandale/ enhance the image of with other arganizalions/insfilutions
the corporation
198 |Media Relations/ Meetings/ Meeting re coa matlers 25,000.00
Consulations/Linkaging w/Other
Crganizations/ Institutions
199 |Expenses during Field Operations. For purchase of food and olher food supplies to be served 101,200.00
and/or other canstraints ond used during field operations
200 |Coarporate give-c';wcysnckens Tokens 1o be given away fo all pdic birthday celebrants 163,500.00
201 |Activities to esiotilish professional 4.800.00 |Corporate giveaways/lokans (fo establish 1,475,000.00
networks with other crganizalion & goodwillflinkaging & professional netwark with various
personalities - corporate stakeholders - local and foreign stakeholders)
giveaways/iokens
202 |GAD Related Activities Women's month celebrafion and campaign to end violence 317.000.00
against women and children (vawc)
203 |Parficipation to 0'ther aclivities of Fun run and other directives from cse. dof and other 240,000.00

govemment agencies
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND /OR ACTIVITIES
as of Dctober 15, 2020

Project Status
Target Date of ABC In Qccordance
Count | Programs/Prejicts/Activities for 2020 Location Total Cast Date Slatted  [No. of Extensions oe Parcentage of | Cost Incumred to with 2020 Corporate
Complelion Rarncrks
Completion Dale Oiperaling Budge!
704 |GCAA Sporls Alnvilies Activitins as maybe diracted by management 100,000.00
205 |Acthivities lo este lish professional Congratulalory lokens/lliowers 1o government agencies (for 72,000.00 |
networks wilh <her organization and haad of slakeholdet/pariners - pé,000 « 12)
personalifies
206 |Committee Bo <l Meelings Committes board meelings 1,307 $88.00
207 |PDIC Board Metings POIC board meelings 871972.00
208 |Bxdraordinary EXenses - Commitiee PRIC Confinuing Concern 67,171 B5|EXCOM, MANCOM 400,000.00
[Excom/ Mane S Meetings
209  |Committee Me€ings For putchase ol lood & ofher lood items 1o be setved during 18.000.00
commiltee meelings
210  |Committes M_r;;hgs 7,980.00 January 7.980.00|For purchase of food & other lood ilems to be served during 82,800.00
commitles meealings
21 Other Internal Meatings 3743075 January 37.630.75|Far purchase of laod and ofther food items 1o be sorved 304,200.00
duting meeting of dis
212 |15t Survellionce Asdit - CSO and AMB 67,200.00 July 29, 2020 100% 6790000150 Recetlification of CSO and AMB 300,000.00
213 |For AHC-RelaledCases Commiltee meelings 18,000.00
214 |Olher Infemal Méztings Various secloral conceams 19,500.00
215 {Infernal Meaﬂn_l_(;: [Secretariat) Internal meetings 324,000.00
216 |Other Internal Mezfings To be used duting intemal meetings of ers 222,500.00
217 |Committee Meetings For purchase of food & other lood llems fo be served during 2,000.00
e, meealings
218  |Meetings within or outside unit Sectoral/ group/ department meetfings 199,600.00
219  |Committes Meslings RLSG commiltee secretarials meelings 307.334.00
220  |Extracrdinary ond Miscellaneous % 25,364.15|W/ sector & group heads and op unif. fhis also includes B84],892.00
Expenses - Meelin gs within or ocutside grocery and supplies incidentals to mesting (i.e coffee fiter,
unit clean wraps, dish washing liquid, spenge. folded fable
napkins, facial tissue efe.)
Revised amount due to realignment fo Subsaription - CO
Asicy Onlfine
221 |Committee Meelimgs Committees under asg and hrg 437 B40.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROICCTS / PROGRAMS AND JOR ACTIVITIES
ns of October 15, 2020

Project Slatus
ABC In accordance
Count | Programs/Protlis/Activities for 2020 Logation Total Cos! Date Stated No. of Extensions Targe! Dale of parceantage of | Cosl incurred lo with 2020 Corporate
Complelion Remarks Pe
Complelion Date Dperating Budget
222 |Meelings withi rir outside unit Cavers the (ntemal maeelings rom january 1o decermtier 1 77,800.00
223 |Bdraordinory Exsnses - Other For CPG #,000,00
Committes Sy e
224 |Extroordinary EXenses - Othar 74,000.00 January 2020 Deacembe 2020 7,741 75| O8SVE-MSS - 34,000,00 with cost Incurred 1o dote of 252275 | 4,000.00
Intema Meelins CC - 40,000.00 with cost incurred o date ol 3.490.00
CPG cost incured lo dale - 1,729.00
225  |Infermnal Meeltirg 2,299 00 |Intermal meetings - meefings within ar oulside unit feditorlal 56,000.00
board maatings and vatous Intemal committee & working
groups meelings-consullation with other group/unit and
maonitoring ol action plan (ccd-editartal board and other
mealings p24k@2.000 x 12 ovp-cag - varous cansullation
Imeelings and monitoring of aclion plon p20k @ 2,000 x 10;
and Ird varlous Internal meetings gl 2k dp 000 x 12)
226 |Commiftee Me&ngs Othen Internal meelings 175,800.00
227 |Gther Commit lesPMeetings ERMC/GROEC meelings 1 6.800.00
228 |Meetings within « outside unil Meealings within rmo and with other unifs 12,000.00
229 Employee Wellnés Employee relations/industrial peace activities 3,000,000.00
230 |PDIC Chorale Cavers the axpanges [or the various performances /activifies 732,800.00
of the pdic chorale
231 Special events/Ottivities of the 7.698.75| Chiisirnas activilies/year-end praise awards (venue rental 2,325,000.00
corporation - chitmas and lunch/dinner -p1m [&1,000 x 1,000 pax): food packs for
aclivities/year-2d praise awards security & housekeeping personnal (chilstmas activilies) -
pROk [@p4D0 x 200 pax); ights & sound system and
entertainment - padik: tood packs for pdic employees,
securty and housekeeping personnel (for new year's
thanksgiving) - p115k; bus rental - p100k; varous prizes
(1affle, sectoral & games| - p3stk; christmas and new year
thanksglving masses - pS0k (@p25k par event); and
miscellanaous expense - pak
232  |Special events/otiivities of the 51.930.00| Anniversary and/or mid-year praise awards (venue rental 2,185,000.00
carporation - anNiversary and/or mid and lunch/dinner plm (@1,000 x 1,000 pax); ights & sound
yeaor praise awaids system and enterdainment - pa00k; lood packs for security
and housekeeping personnel - p80k (@400 x 200 pax); bus
rental -
p100k; various prizes (raffie. sectoral & games) - p350k:
annivarsary thanksgiving mass - p25k; and miscellaneous
expenses - p30k
233 |Conduct of trainimg programs with Conduct of philja- 1,400,000 (2 seminars which cost 1,700,000.00

private or another govemment
agency

P500,000 per event and philja bags with eslimaied amount
of P300,000 per event), ec seminar-P100.000 (1 event)

Page 17 of 20



PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of October 15, 2020

Project Status

ABC In accordance

Count | Programs/Fralcts/Activities for 2020 Location Total Cost Date Starled No. of Extensions I?Ig:gﬁz:t Percentage of | Cos! incured to R ‘s with 2020 Carporale
. Complefion Date el Operaling Budge!
234 |Hosling of thee ec-ili pragrom Covers the city tour with dinner. cast of meats (lunch, am & 400,000.00
pm snacks & tokens)
235 |Special eventsactivities of the 1.000,000.00| Frimary/joint hasting of official visits (inslitutional visits of 1,000,000.00
corporalion = Ermary/joint tostng ot — = courteTportdepostsoronce-agencies-foas))
official visits
236 |Extraordinary Epenses -Strat POIC 2.360.00] Action Planning 500,000.00
Planning Exer<les cfo PD
237 |Coporale Philsophy and other Budgetl for prizes, 1-shirts, tokens and other meeting expenses 275,000.00
advocacy fleaning incenfives to support various pdic leaming & advocacy
events/activities
235 | Annual Physic alExamination For health and wellness program of pdic employees 30,000,00
239  |Hedlth informattion related activifies Covers conduct of health lectures and health fair aclivilies 102.000.00
240  |Bersavement A expression of Covers the deceased members and immediate family 300,000,00
sympathy mermbers ol pdic employeas
241 Bereavement @ expression of 4,000.00[To organizations or individuals from outside of pdic 72,000.00
sympathy [procurement of funeral flower arrangerments or mass card -
extending sympalihy lo beieaved slakeholders within the
year)
242  |Engagement of Extamal Appraisal 1) For properies with by / cav above Smn. 2 8.540,800.00
tor properties with expired cppraisal fhat cannot be
accommodated by prad,
243  [CAPEX - Building and Other Struclures General contractor - renovation/construciion of pdic 47,100,000.00
- General Confractor - bullding In chino roces
Renovalicn/Conshuction of FDIC
Building in Chino Roces
244 |CAPEX - Building and Other Structures Construction of steel deck mulfi-level parking structure af 40,000,000.00
-Construction of Steel Deck Multl- pdic chino roces
Lavel Parking Structure at PRIC Chino
Races
245 | CAPEX - Building and Other Struciures ALE design consultancy services (revised plons) 1.119.000.00
-A & E Design Consultancy Services
(Revised Plans)
246 [CAPEX - Building and Other Structures AAE design consultancy servcies (original plans) 1,653,000.00
-A & F Design Consullancy Services
{Original Plans)
247 |CAPEX - Building and Other Construction project management (cpm) consulfoncy 1,032,000.00 .

Structuress - Conshuction Project
Management [CPM) Consultancy
Sevices

services for the pdic building renovalion project
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of October 15, 2020

Projeci Slatus

Targe! Date of

ABC In accordance
with 2020 Corporate

Count | Programs/Proficts/Activities for 2020 Location Total Cost Date Started  [No. of Exlensions Competion Parcentage of | Cosl incurrad fo Remalis
Completion Dale Operating Budgel
248 |CAPEX - Buildi ™ ond Other Structures Grenaral conhaclorn - renovation/canstuction ol proposed 55,000,000.00
Genaral Conlreztor - b
Renovation/Costuction of
Proposed BCS T
249 Moo vghicles Motor vahicle - 20,720,000,00 20,720,000.00
250  |Equipment for sicondary backup Fauipment regulied tor fhe sel-up and implemantalion ol 7,000, 000.00
site the secondary backup site
251 |Web Applicatiot Firewall Socurlty soltware for web applications 2,200,000.00
252 Motebook conrputers Feplacement and additional units 2,592,00000
253 |Desktop compiters Addilional and replacement units 1.236.400.00
254  [Metwork laser priters Network laser printers 3,627,000.00
255 |Lline printers Raplacement 705,000.00
256  |Large format pricier Replacemant units 168,000.00 |
257  |Colored laser printer Replacamant units 1 65,000.00
258  |Mobile printet Replacemeanl units 90,400.00
259  |High speed flalbéd scanner |Replacement units 1,200,000.00
260 |Flalbed scanner Replacement unils 711,000.00
261  |Integraled humariresource CAFEX-Intanglibles 25,000,000.00
information system
262 |Integrated legal management system CAPEX-Intangiibles 12,000,000.00
263 |Decision supporl systam-grophical CAPEX-Intangiibles 10,400,000,00
information system
264 |Corporale Budgel System CAPEX-Intangilbles 8,000,000.00
265 |Common Funds System CAPEX-Intangilbles 5,500,000.00
266 |Loans Monitoring Sysiem CAPEX-Intangibles 5,200,000.00
267 |Multifactor Authentication Software software for addifienal security for officers 8,000,000,00
268  |MS-SQL ent.ed. lalest version + 15 CAPEX-Intanglibles 3.000,000.00
cabs
269  |Software development toolkits CAPEX-Intangilbles 1,000,000.00
270  |Reporting tool kits CAPEX-Infangilbles 1,000,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJCCTS / PROGRAMS AND /OR ACTIVITIES
as of October 15, 2020

Froject Status

Target Date of

ABC |In occordance
wilth 2020 Corporate

Count | Programs/Pro- i ts/Activities for 2020 Location Total Cost Date started Ma: ol Extensions . Parceniage of | Cosl incured o
Complelion s Remairks L
Complefion Date Operaling Budge!
271 |project managment toolkit CAPEX-Intangiitles 1,0060,000.00
272 |MS visual Studi<For |15 developers CAPEX-Intangitles 1,000, (00,00
773 [Aulomaled Qurwaing System faplacement ol queueing system being userdd at the pac 500,000.00
274  |Sams Plotter PMatling sottware lor prod 348.000.00
275  |S5L subscription Intemel access secutity a5 000,00
276 |Varous - Office ‘quipment Varlous - office equipment 511,256.00
277 |Capex - Other Nachinery and Qther PDIC Ayala Office 271.777.76] January 1, 2020 Decamber 31, 2020 100% 271,717,186 Pald - N.5, Yamsuan Medical and Diagnostics Supplios 500,000.00
Equipment - Emegency Response tor the procuremeant ol one (1] unit AED and ana (1) unil
Team Equipmery selfcontained brealing apparalus in the amount of P
194,000.00
» Pald - Cal's Eye King Intemalional Inc tor he procurement
ol 2 units ULY cold fogger/sprayer knapsack in the amaount
PDIC Ayala Office 108.000.00 sPracurameant (6] units UVC buster box 1o be pre posifioned
at the varlous locations [PPD, GSD, HRAD, LAS, AMDG and
PAC receiving areas) in the amount of P 108,000.00
278 |Various - Other Machineries & Varlous - olher machineres & equipmant (CCD - DSLR 1,004,650.00
Equipment camera (Php100K); and Professional Video camera wiexha
battery pack and 5D cards (PhP200K])
279 Shullle Services PDIC Ayala Office 10,065,000.00 June 1, 2020 10,065,000.00 Aug. 31, 2020 50.39% 5,072.000.00]* Paid - GSTT for the petlod July 20-24, 2020 (P 642,500.00) 10,800,000.00
« Paid - GSTT for the perlod July 27-30, 2020 (P 514,000.00)
280 |IF phones Digital ip phones 840.000.00
281  [Multimedia Projecior Communication equipment- muli media projectot 105,000.00
TOTAL 250,060,408.26 181,795,144.27 933,656,949.65

Mote: The PPAs listed were taken from the PDIC Annual Procurement Plan &s submitted fo

Prepared by

éf;‘&ff(w_j L —

C-Mary Krs ©. Caneja
ASOIl - CGO

Moted by

Atty. Delllah Gradd V. Magtolis

OIC-CGO
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GFPB. Details on the Project Date and Project Status were based on the inputs provided by the project proponents af each Group,
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