PHILIPPINE BEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES

25 of Novemmber 15, 2021

| | Project Slatus
{ | | ABC In occordance with
| 2 | . No. of Target Date of
Count | Programs/Projects/Acfivities for 2027 | Lecation Total Cost Date Stared Aariéiors P P Percentoge of Gk d1o Date R i 2021 Corporate
i I : Complefion eI N0 A Operafing Budget
1 rocurement of plane hekets Tor closed basws | Allocales budgel lor Arfare of empicoyees 10320000
! |
2 |Enaspement of exernal apprasars | 1. Fer properties with BVICAY above PSm Z.000,000.00
| 2 Far praperties with exprec apprasal that cannat be accommodated
by PRAD
2 [Procurement of plane tckels’ cosed banks | Abocated budgel lor Aifare of emplovess. 102,200,001
| |
4 [Frocurement of plane hokelss clsed banks [ | | Ahocaied budge! lor Aifare of emoioywees 10320000
1 |
| | |
! | { |
= Subscnoton to SEC iview : ! !SEC rEw £.000.00/
=‘ | |
3 |Frocurement of plane uskes - Regular ] | | Abccated Dudgel lor Arfare of employees 17.200.00
|Empioyees i | |
i !
% Procurement of piane tickel - Regular | Aiocated budost Tor Aifare of empicvess o 80000
Employass i
| |
[] Fublicauon of nofice 10 depasitors (CS0] 1 i 343.440.00 | Peokcation of Notce to Depositors (C50), sassd an projecied 1.540.170.00
! | number of bank clasures for 2071
!r |
g Fublizaton of Depositar Prolechon and | | £895 350 95| BOARD APPROVED BUDCSET REALIGNMENT. BR NO. 202702 E18 45502
Awareness Week [DFAW] and Ecanomic { | 076 issued on Q202021 - Asdiional PAR
Financia: Liwracy Wesk (EFLW), anc public | |
atvsones an financial scame and frauds | i To resse public awarenesz on PDIC ana deposd insurance
|
1 1
| |
10 News Monitiornp Services and Social Media | i 240,000 00| Mews monioring services and soos! mediz kstoning: comprenensive TOG, 000, 00
Listenng (panl irnacdcas) onfine ples morilonng | news mangonng and social Islering (phpS60 000 @phpSs D00 mantt:
of approx. B.O00 soca meds channels) I i Fsubscapiion plan x 92 months)
. | Awarded io FISENTLS MANES 1D (PE16.640 00)
- i
e Fliblication of jab vacances T | Publication o7 Job Eadtonal services 62 58000
] |
12 Fubiranon of Regusiony issuances 1 | Publicstion of Regulatory issuances Based on number of tomcast Ris 257.396.00
| | {ar implementaton
| H
13 Fubhcaunon of bwitaton 1o B (Frocurement | ! 3E-8EC.00 | Publicaton & Invastion 1o Bae (B retglet adsl =0 32E 572008
Telated ads) { { wilh putlicalon requrements
i |
14 Fublicanon of imvitatan 1o B (Comporate : 361,416.77 | Publication of Invitation 1¢ Bid {Comorale Properbes for SaleNanonai 1,758 77200
Froperies lor SateNahoral Broadshee! | Broagsheet]. Disposal of Assels of PDIC/csec banks based on
projected number of public Diddings 1or 2021
15 Pubkcanon al imatataon 16 Bid (Corparaie 26.568.00 | Publication of Invtanion 1o B (Comorate Prapenies for Sale/local 1298 626 00

Frooorés for Sakeilocsl Newspaper)

Newspaper): Dispesal of Assets of PDICiclosed banks: Based on
projected number of public seddings for 227

R o

~
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
asof November 15, 2021

Froject Status
ABC In ince with
. N Nao. ol Target Dale of neLaiaice
Count Frograms/Projects/Activities for 2021 Lecation Total Cost Daote Started _ o =2 Fercenfoge af Cost o Dt & s 20271 Cormporote
I piiEst ozt Incurre e emal Operating Budge!
| |
| |
L3 {Enhancamen of Agvermsements and Madia Enhancemen of Aovensemens ant Media Placement To raise 25407 212.00
| Placemant public swareness or PDIC anc ceposht inswance (Consulancy-
| P1.8M: FDIC Infomercial Proguction and Ad plecement- F21 815000
| (= iaks @ PIO0K, Il ad 150 spois @
PBE.S00 and 150 spots § 73200, Buy 0wl of S-minute segment-
P4.296,000 (12 epsodes & F358.000)
- FOR DELETION (RE-CLASSIFIED INTO 2 FAPE - Engagemen of
@ Professional Creative Agency lor he
Devel and Irmpl ol POIC's ang Degaal
ising 2 al Public Materials for
PDIC’s Prnd Agvernseng Strategies
7 Engagement of 3 Prolessonal Creative Agency SAB2 747 45| To rawse public awareness on POIC and deposil insurance 27.050.000.00
dor the
Develcoment and Implemeniation of POIC's Awarded o DDE Philippines, inc. (27,036.404.15)
Mulimenta and
[hgaal &dvenising Siraieges
18 Produer on of Pubic Awareness Materials for BOARD APPROVED BUDGET REALKGNMENT: BR NO. 2020-12- 3.460,000.00
POIC s =nnl 0226 ssued on 121102020 and Approved by PRET of Buage!
Adverieing Siralegies | Realiocation daled 021162021
To raise public awareness on POIC and depastt insurance
1% Digaal Frnbing: of vanous iformaten maledals | 16,500 00 Digitat Printing of various miormation materials: P300K - Digilal 300.000.00
prnting of arlo matenals fon 150 awdd and Clizens Charter
|compiance, ANVIL nomination: entry matenals, exhibit matenals
Fee for nomination 1o MedaPR Awards - 30000 (budget)
0 [Frimting 31 Stakehoioers Tarpen requests " [Printing of Siakehoiders Tarpauhn requess (o knkaging wiih vanous 20.000.00
{PSEDAMNGO. & al) {PSEFOPRMINGD. el al)
Fa] [Friming + DPAW streamer "|Prining of DFAW sireamer I celebralion’ commemoralion of IPAW, 2.000.00
on June 16-22
22 Other madis: Job vacancies (wehsie caneer Cther media: Job placernen! (website career portal): job ordine 1.005.584.00
poraljon online posting | posiing in & websile caresr pora
23 Announcements of takeover and payout Announcements of takeover and payoul operstons: Announcement af 30,000.00
operalinns takeover and DBF (PhP2,000 (@ 15 banks|
-
24 Prning - 5 sloemation matenals for chenls 1 Printing of 3 information matenals for chenls - 100.000 x 3 miomatian 71, 760.06
. materials @ P10 00copy
- BOARD APPROVED BUDGET REALIGNMENT. BR NO. 2021-02-
018 issued on 020972027 (smournt adjustae from Pha3M 1o
Pnp71,760.08)
25 Cenduc of Nationwide Public Awareness Canduct of Natiomwide Public Awareness Survey To measure Impact 3.561.600.00
Survey of commumication plan
- BOARD APPROVED BUDGET REALIGNMENT, BR NO, 2027-02-
016 issued on 0202027 (amount adjusted from Pho2M 1o
Phes S£1M)
26 Produstan of the PDIC Annunl Report 68E 000.00| Production of the POIC Annual Report To produce digital copy anc 1.650.000.00
hmaded prnted copes of the Annual Report
AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
ON 10 MARCH 2021
Awarded 1o Mode Mainx manda, inc. (PS60,800 00)
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PHILIPPINE DEPOSIT INSURANCE CORPORETION
PROJECTS / PROGRAMS AND JOR ACTHVITIES
as of Novemnber 15, 20231

| Project Status
| ABC In accordance with
" —_— No. of tget Date of
Count Programs /Projects/Activifies for 2021 Locafion Tetal Cost Date Started e 0.« h:.g g Percentage of | . e Bl K 2027 Corporate
£ os Incurmed to Date orks
Completion o Operafing Budget
Financai Cnss Commurcabion Plarn 350,000 00 ADDITIONAL PAF PER APPROVED BUDGET REALISNMENT ON 350.000,00
23 FEBRUARY 2022
| Prolessional Senvces - Financal Crisis Communication Plan
Awardes o FOCI
27 Printing af Crealve Information Brinfinig of Creative Imformation Matenals/Collaterals- POIC calendar BO000C.00
MaterasCollateraks {2000 copiet @ P200.00/copy)
28 Pubhcaton of Obiusry F of Ohiluary E af Sy 303.576.00
2 Enfencement of Socal MediaDrgilal Campaan) Enhancemen of Social Media/Tkgital Campaion” to pramete pubic 4,500,000.00
awareness of PDIC throuph socal medis (incutes provison lar social
media ads - P185.000 & F27,500 x &; and HRAD reguirement for
socal mediz ad for posting of job vacancies- 240,000 & PEOO00 x
4
30 |Complance and ather promotiona materals Comp! 2nd ather matesals: for O L , IS0 25.000.00
auds, Citizen's Chaner. anvil Nomination entry matersais. Extibis. alc
| APPROVED BUDGET REALIGNMENT ON 23 FEERUARY 2022
tamount adjusted from PhPI75 000 to PRP25 000)
n |Public awareness Matenais- Prnting of Masgals | Public awareness Materals- Prinbng of Manuals for Banks: P375K ITE.000.00
for Banes (1,500 copies x P250.00)
32 Prnting of General Information Brochures on Printing of General information Brochures an PDIS {Overnew 2/500,000.00
POIC {Cverview Mancates and Depasil Mandates and Depash Insurance). P2.5M (2.5 milon copies &
{insuranaz| P1.00/copy) and Core- Sendce Brochures
i3 IF'viming af Filing Depost Inswance Clams Prning of Filmg Deposil nswrance Clams Brochures (45000 copies 135.000 00
IBrocturas 18 P3 Dlvcopy)
34 ‘Bﬁrﬂﬂg af Satiiement of Loans Brochures Printing of Settement of Loans Brochures (45000 copes & 13500000
P3.00/copy)
35 Miscellaneous Experse | Miscellaneous Expanse 36.000.00
36 TErocurcnent ol plane tickets - Loca! Trave! Alccated budget tor Airfare of empioyees. No expenses incured for 1,032,000 00
i flem 83 of August 15, 2021
3 Space Penial Space Rental dung Fasd Operations.  NO experses incurred for the 000000
serm 22 of August 15, 2021
38 Other Rental Expenses. Renal for other matenals needed during Field Operations such as AE,000 00
rablesichairy, Generatar Sets, Tents, elc . No expanses ncurred for
1hus ttern @z of August 15, 2021
39 | Communecation Te be used lor ransmating repans and request for amendments & .000.00
auing S0 at closed banks withoul avaitable internet access. No
expenses meured for thes dem as of August 15, 2021
40 Procurement of plane ticke? - Regular Allocsted budgel for Arfare of employess 1LIEZA00.00
|Employes:
41 Cash Card {new mode of setliement for clsams To sattie filed clams with Casn Card from Landbank 12 500.00
lurnover to HOCE)
A
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2: of November 15, 2021

PRILIPPINE DEFOSIT INSURANCE CORPORATION
PROIECTS / PROGRAME AND /OR ACTIITIES

| Froject Status
| ABC In accordance with
5 s i Nao. of Target Dote of
Count Frograms /Frojects/ Activities for 2021 Locatfion Total Cost Date Started o g T Petcentage of 2021 Corporate
15 = = Cost Incured to Date Remarks
Complefion Operating Budget
4% Prilippine Fostal Money Crént [PEMO) lor POIC 1.006,080,00 13072021 Within the vear Servce Charge Paymen| for PRC £.200 000,00
|depesitors witn batances of 100000 and below Updates with DV dated Sept, 8 2021 for sevices renderes last July
2027 for the chosed REB of Amodean and Cakoocan i the amaunt of
PBED,2E0.00
43 Cash Card (new mode of saftement for caims To setile filed cisims with Casn Card ftrom Landbank 64.500.00]
wrnover 1o FOCS]
adl Pesohie: (New mooe of gayment option) MNew mode of setement thr: Pesoflet. s0C.00
DBF Muti-channe! Disbursement Facity - Faymem af Serace Charge on the engagement of POIC wan the 200,000.00
Service Sharge Developmen Bank of the Prilppnes (DB - Mut-Channel
Disbursemen Fatility.
45 Vanous meetings wilh stakeholders bank For purchase of food & other lood flems 1o be served dunng meetings 1.13€ 988 00)
pan anef prvale & wilh ol agencies
Preparatary meenngs for BAWS, Caravan, Linkaging witts bank,
oroups and Oiher institilonsislakeholders - 150000 (CAG budgel|
4B Committae Meetngs and Other Cfical Continuing Concer 0.06% For purchase of food & otrer food flems to be Served darng 4 550.060.00
=ik e commities meetngs
No expenses incurred. Due 1o WFH arangement. mestngs were
dane vz ME Teams (CPG)
ERMC - 43200 {budget;
GRC - 7200 (buaget)
Editarial Board - 12000 (budget)
47 Futlic Falati g fFaral iPLl:\lic & 2 oral § 115,000.00
SeminerziConterences with Other with Other Organzatonsfinsitetions
Crganizabonsinstilstions
il Meatings withen or outside unn 20RIES0 Jan21 Meetinge within or cutside une 537.000.00
8 mem o Plane Tichetz |Aiincated bucget far Antare of employees. §36 400 00
50 | Procursmen of plane licke! - Fegular Alacaled budget for Arfare of emplovess 154,800.00
Employees
51 Procuremen: of plane ticke! - Reguiar Allocaiec budget for Aidare of empiovess 17,200 00
Employzes
52 Procerement of plane ticke! - Regutar Allocated budget for Axfare of employees 10:3,200.00
Emplovees
53 Procuwrement of plane ticket - Reguiar |Aocated budgel for Arfare of employses 137 600.00
Employwes
54 Procurement of plane bicket - Reguiar | Allacated budget for Airfare of emplopee: 102 20800
Empiovaes
13 Procure-nent of plane ticket - Regular Allncated budget for Arlare of emplovees 17 200,00
|Empiovess
56 Iﬁ.egme-eﬁ Mail and Privaie Cowriers Domestic Express Mai Servce ang Couner Service [Documents) 19,056.00
5l Frocurement ol plane fickets -regutar | ARacated Budoet for Aidare BE Z00.00
amployass
88 Procuremert of Mosor Vehicles 1 une 10 1 unit 10 seater Passenger Van 3,3603.000.00

seater Fassengar Van

Lefler reques: re. authomy lo procure motor verecle approved by
PRET Delivered o the offices of DOF anc DBM on 10/2021 For

of addi required by DBM per
betier daled 11/2/21. Te finalize the draft memo to Boatd seeking
approval specfically staing the purchase of Mys
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PHILIPPINE DEPCSIT INSURANCE CORPORATION
PROJECTS /] PROGRAME AND JOR ACTIVITIES

a5 of November 15, 2021

Count

Programs/Projects/ Activities for 2021

|

Locafion

Total Cost

Date Started

No. of
Extensions

Target Dote of
Complefion

Project Status

Percentoge of
Compiefion

Cost incuned fo Date

Remarks

ABC In occordance with
2021 Corporaie
Operafing Budge!

Procurernont of Molor Vencies 7w Mull-
Purpdse Vencle

|

Z units Mutt-Furpose Vehicie

Lefier reques! re. awlhorfy o procare moloe venicke agproved by

PRET. Delivered fo the offices of GOF and DEM pn 112027, For
g

g o requred oy DEM. To
finalize e draft mamao to Board seeking approval specidically siating
the purchese of MVs

2 400,000,060

Procurement of Mosor Venicies
segler Wagon

TUnis 7

2 wnits Light Delivery Van - {o conguct 2no negob@tes procutermesn
with MO, notarizec contract, Notice 1o Proceed for approval, wating
for the perfarmance sacunily from the supplier

T unit P van - the p . awading lor the
gelvery of the unt . Delivery of unit completed on T/28:21 , Wih
istues ORICR and Insurance Paolicy, DV 11 paymen' andorsed and
routed fer soproval Paed on October 27, 2027 4 units AUVs -
comgseled the procurement. awaiting tor the delivery of the unit
Dedvery of unil completed on TIZHZ1 . With ssued ORICR and
Insrance Policy. DV for paymen endorsed and rossed for approval.
Faid on Oclober 27, 2021,

14 230,006 00

61

Annual inspection of Professiona! Ewecincal
Enginesr (FDIC Buiiding in Chene Roces|

Annual Inspection of Professinnal Electnical Engimeer (PDIC Buiding
m Chino Roces) - not needed al thes fame dus 1o the ongong
renovalen of PRIC Office Bldg, n Chino Roces

40,000.00

Arewsal inspection of Professional Mechanical

1Engneer (POIC Busdmg n Ching Roces)

Annal Inspeciion of Professionsl Mechascal Engmess (FDIC
Buiking i Chino Roces) - nol nesded al this bme due io Ihe ongaing
renavation of PDIC Office Bldg. n Chino Roces

40.000.00

| Garpage Heuing at PDIC Ching Roces

Garbage Haubng a1 POIC Chino Roces

500.000.00

Pesl Control Sesvices

POIC Ayads Office,
Tapuig and Cupang
Warehouss

132.777 00|

dan-Z1

%

Genaral Sanvices - Pest Cantrol Services

+ February Billing Payment to Power House Past Control Services far
the pest cantrol services far the manth of Februasy 2021 (F 17,06475)
- for releasing of chesk

+ darnusry Biling - Payment 1o Fower House Pest Contre! Senices for
the pesi conlrol servicas for the month of Februany 2021 (F 13.08475)
- for processing of payment

= March Billing - Payment o Power House Pest Canirod Senvices for
the pes! conlraf senices lor the month of March 20217 (F 1108475 -
fior processang of paymen! Apd Billing -Payment 1o Power House
Pest Conirel Services for the pest conlm! senaces for the manth of
April 2081 (P 11.06475)

~Awailing approval of payment for the manth of May 2027 10 Power
House Pes! Control Senvices (P 11.06475) -
June 2021 biling approved for payment

July 2021 biling approved for payment

- August 2027 nillng appeaved for paymen

Sepiember 2071 billing approved for payment

147 B43.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fORACTIVITIES
as of November 15, 2021

i | '
|
Caunt Programs/Frojects/ Activiies for 2021 | Locafion Total Cost Date Started

Project Status

AEC In occordance with

No. of Targe! tl:rI_e of 2021 Corporate

E T c Fercentoge of

Completion

Cost Incurred io Dale Remarks

|
|
|
| Operating Budge!
|
T
|

[ Janilcrasl st e Sernces FOIC Ayala Chin Roces S7E 152 1€ Jan 2021 Jan37 2077 818,132, [Jannonal ana Alied Senices |Coniract with MMSA! is-monifeio-
Buikding Taguig month basig}
Wanatiouse. Cipang MMAS! Regular Silings
Warehause, Corposale | « Paid - Regubar bikng for Jan 16-31, 2021 (P435,830.39)
ROPA MMASIOT Bings
| » Faid - OT Billing for Jan 1-15, 2021 (P43.563 66)
= &7 billing tor Jan 16-31, 2021 fo¢ processing of payment
1 OMGIS! Billing:
« Reguar Billing for Feb. 1-15, 2027-pa
| - Regutar Billing for Fen 16-28. 2021 -paid
= Reguiar Billing for Mar 1-15, 2021 -paid
= Regular Billing for Mar. 16-31. 2021 - pand
- Reguar Billing fer Ape 1-15, 2021 - paid
+ Regular Billing for Apr 16-30, 2021 - pand £
Reguiar Biling lor May 1-15 Z021 - paic
= Regutar Billling for May 1-15, 2021 - paid
- Reguiar Billing for May 16-31, 2021 - pad
Regular Biing for June 1-15. 2021 - paid
- Reguar Billing for June 16-30, 2021 - paid
Reguiar Bflling for July 1-15, 2021 - paid
Regutar Billing for July 16-31 20217 - pag
= Feguizr Billing for Augusi 1-35. 2021 - paid
- Reguler Billng for August 16-31, 2024 - paia
- Reguar Billing for Sepiember 1-15. 2021 - pad
- Reguar Billing for September 16-30, 2021 relumed 1o OMGJS!
» Reguis Billlng for Ociooer 1-15, 2021-for validation
* Cweortime Billing for Feb. 1-15, 262 5-paid
= Dwertime Billing for Feb, 16-28, 2027 «retumed to OMEJS]
- Owertime Billing for Mar 1-15, 2027 - retumed to OMEIS!
[+ Overtime Billling for hear 16-31, 2021~ returned o OMGJS|
* Overtime Billing for Apr. 3-15, 2021 - returmed to OMGIS)

TEDEE 634 00

BB Security Serices POIC Avala, Chine Roces 16.050.390.22 Aug 27, 2020 Aug 26, 2021 1788 575.84 |+ Eaosting Contract with Lockheed Global Secunty and Investigation 40,085 666 00
Buidang, Tagug Senices. Ine. (LGSISI for & period of ona (1) year or trom Aug 27,
Warehouse, Cupang 2020 10 Aug 28. 2021
Warehaouse. Corporaie - Paid - Regular billing lor Jan 1-15, 2021 (P254.313 14}
ROPA * Paid - Reguiar billing for Jan 16-31, 2021 (PS35.262.80)
* Regutar biling for Feh 1-15, 2021 - paid
= Reguiar billing for Feb 16-28, 2021 - paid
* Regular biling for Mar 1-15. 2021 - paid
~Regular biling for March 16-30- paid
Regular billing for Agril 1415, 20217 - paia
“Regular billing for Apt 16-30 2021 -paid
“Regular biliing for May 110 15, 2027 -paid
Feguiar Biling for May 36 10 15, 2021 - paid Reguiar
Billing for June 110 15, 2021 - paes Fegular Blng
Tor June 16 1o 30, 2021 - past
Reguiar Bilfing for July 110 31 , 2021 - pase
Regutar Billing for Aug T 1o 37, 2021 - paig
Renuiar Biling for Sept 110 30, 2027 - paig
Fegular Billing for October 1-15, 2029-DV for aparoval
Reguiar Billing for October 16-31, 2021- on process

Indoar Dmamenial Plams Renta’ indoor Crmamenial Planis- due 10 possible exposure of plants to €2 535.00
instalied LV hahts, rerital of mdooriomaments! plants wil no longer be
pursued

B Repan of Ar-con Unas POIC Ayeie Office 2.450.00 |Repar of Arcan Units 300,000.00
1 - PR prepared for the repair ol ACU at PEX with angaing
| |procurement cio PPD

* re-evalustion conducled due to non-parlicpation af
bedoersiconiracions

Draft énd PR for the repair of ACU at PEX- for approval
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAME AND JOHR ACTIVITIES
25 af November 15, 2021

Count

Fragrams/Frojects/ Activifies for 2021

Project Slatug

Target Date of
Extanie] - e

Locafion Total Cost Date Started

Percenioge of
Complefion

Cost Incumed to Date

kemarks

ABC In accordance with
20271 Corporote
Operafing Budgel

68

Pennoe Mamienznce of Corporate Vehicies
angd becharizal furcon’ Electnosl’ Body
Fepars' Beplacement ol pans nchusive o
panicaoation fee

PONC Ayala Office | i i

4036200

Penods Mamierance of Comarate Vehicks and Mechameal! Arcan!
Eiectrical Body Repairs' Replacement of parts inclusve of
paricpaton lee

= Instakaton ol 3mm thick dear Acic-Type cusiom made fi-io-sae
Ant-Droplet’ Proective Cough and Sneeze Gusrds lor thiee (3}
Corpotate Vehices {2021 Model Tayoia Rush AT) - Advard -
P20.300.00

+ Repars ang Manensnce - SJC 862 Flestsery « P 57071.00
= PMS - SHR 858 - Fletserv, Inc. - P 48 822 00
+PME of SHR 959 - Fleetserv. Inc. P37.752.00

= Regair ana Mainlenance of SIN B0T - Fleetserv. Int -
PSZ.447 00

* PME of Toyola Fartuner NB2 3574- P26 57E.00

* Crange of brake pads for T Grandis AOR 222- PE433
* Repairs and Mamtenance lor AGC 666-P104 270.00
“Repaire and Manterance for ATY €57 - Carsan-PTE DOC
*Repaire and Maintenance far SJX 52 - Rakil Ao Servce - P
24,860 00

Avalied Free PMS - Toyots Rush POW?27

Repairs and Maimenance of SLE 673 - Carsan - PSE.000

Availed Free PMS - £ Toyata Rusn & 1 Super Grandia | SZW-51E,
S2W-562, S2W-57C. S2W-655, 527-996]

53100004 00

Ouaniedy Maimenance of Precision ACU

PDIC Ayaks Cffice 0400000 Jan-21 Dec-21

= P conducted for 10, 20 and 02 Y 2021
= B for O already pad,

= PM for Q2 already pais

for O3 completed. payment for processing

=P

1.200,000.00

Rafit and Mamenance of FM200 Fire
| Sunpression Sysiam

FRef# and Mamienance of FM200 Fae Suppression System- nol
needed at this time due 1o the ongoing renavanoe of PDIC Office
Blde, at Crino Roces

A4B0 00000

N

Regar o Exsting Office Egupma

Repar ol Existing Office Equipmen

200.000.00

T

Prevenire Mainienance Senices of Gensals
ATS, UPS. Fire & Jockey pumps. Fire
Dretachion and Alamm System

Proventoe Maintenance Services of Gersets, ATS, UPS, Fre &
Jockey pumps, Fre Detection and Alamm System - not reeded at this
time dus fo the ongaing rencvalion of PRIC Office Bidg. at Thing
Roces

1200000 0t

Refiling of Fre Extingushars and conwarian o
gresn Tybe

Relili of fire extinguishers aready awarded. Prepanng Properly pass-
ot slip far the pull-cart of fee extmgushers.

450.000.00

Cable TV Subscrphan

PIHC Ayals Office 7584000 Jan-21

Cable TV Subscrition

= Cable TV subscription for the period Jar 10 June 2021 already paid,
> Cable TV subscaption for the period July to Decamber 2021
ety pax

B3,100.00

F’munemem of piane lickels

Purchase of plane fickets for GED personnel deplayment dunng bank
ciosure
No GSI personng! deployed ver dunng bank closwes.

51.600.00

Rental lease of Parking Slols

Rental! lease of Parving Siols - please refer to hem under
Eludget- of 54 paming slots

4.285.000.00

78

Mabile - Prepan Cands

PDIC Ayats Officn 31.408 56 Jan-21 Dec-21

0%

41 40E. 56 | Purchase of Mabie - Prepsig Carde

wwith Budge! reako of telep

with approved Purchase Regues! submimed to PED on 8527 for
approvel of PO as of S22021 Purchase and
delvery of prepmd matde cargs already compheted

31 500.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
#5 of November 15, 2021

Count

Programs/Projects/ Activifies for 2021

Project Siatus

No. of
Extensions

Targe! Date of
locaton Total Cos! Date Siaried Cgmpleﬁon 1 Percentage of |
|

Completion i.

| Cost Incurred to Date

Femarks

ABC In occordance with
2021 Corporate
Cperating Budget

Elevalor Manienance

Elpvaior Maimiersnce - awaiing submission of documeniany
roquirements for perms 1o operaie

T20.000.00

Change of Compemabon of sate and vaul doors

Change of Comonation of sale and vaull doors > Vanous PRs far
change of vaull combination prepared

120.000.00

Preveninve Mamlerance of VRF

Preventve Mainienance of VRF- not needed at e ime due o
ongoing renevanen of PDIC Office Bidg. in Ching Reces PR for PM
is for PPD validation

Z:400.000.00

Tagug and Cupang Warehouse Renta!

1729.728.00 Jan-21 2nd Renewal Jun-21 33%

STESTE.00

Renal for Taging and Cupang Warehouse

« Bayment for the tental of 1Y & Sons Realty Co,, me's localed 2t e
v & sons realty compound, velérans cenler, 18gug city {warehause 1)
2nd km. 23 west senaize road. cupang, muntinlups clly, melm maniz
{warehouse 2| tor the month of February 2021 (P 288 288.00) - for
processing of paymant

= Fayrmeni for the renial of Y & Sons Realty Co.. mc's locsted &t the
Iy & st meally compound, velerans center, tagug city (warehouse 7)
and km. 23 west senace foad, cupang, muntinfups city, metro manis
{warehouse 2} for the month of March 2021 (P 288 28E.00) - tar
processing of payment April 2021
(P2BE,288 00} approved for payment on 527021

- May 2021 (P288.288 00) Pac .
June 2021 (F2BE 288 00 -check ready lor release -
July 2029 (P288, 288 00) - approved for payment an £.5 2027

August 2021 [353.B0E 0] - approved for paymen an & 15,2021

- Seplember 2021 {353,206, 00) - appeoved for payment on §.14.2021
~Ociober 2021 {353.808} - on process

2805 40200

81

FrocarementLease Propozed Construction ol
FBlorey Business Coatinuity Site” PAT and
Datz Recovery Faciny

ease Proposed © of 3-Storey Business
Cantrasy Sse/ FAC and Dala Recovery Faciily - identified area a1
New Clare. CityNGAC Bubding is availsbie lor sileiocular mspectian
tut BC will not be able 1o proceed wilh inspection due to the gedared
ECQ. MECO and GCO Alen Levels in the NCR

45,000 000.00

Procurement of service & General Contracior -
Proposed Construction of Mutt-Level Moduts:
Sieel Deck Farking Structurs at PDIC Ching
Foces

Tre amount FEOM was realiocaien tc cover the Procurement of the
Services of a Genersl Contractor fes the (i} Construction of 5 5-Siorey
Office Buldmg wilh & 2-lavel Indoor Camark and @ Concreie Roo!
Deck: and (i} Construction of 2 4-Siarey Modulas Corporate

Bulding per app: memo dated Realosation of
Budge! dated 16 March 2021

£0,000.000.00

B3

Team E

For use of PDIC Emergency Response Team

Realocaton of Budge! of F 76,000 for the Ax purlens for OF

* Procurement of 15 units Buster Box - with Buster Light L210 (VT
Laght with nzone) is the amount F270,000.00

= awardad to | Marceic Bulders Inc. - approved for payment on
S/284

*Completed nstaliaton of acryk: barmers al vanous aress

42a 00000

Ait Punfier! normidier

BRI Ayala Office

Ar Puriier! humidfer for OF

> Procurement of 2 unas Ar Purher for OF -awares to Chusterfsis
Comp. - P42 890.00- paid = Additional B units
Adr Purifier already dels by s & bon -

P74,920.00 , Processing of payment on-going.

TE.DD0 00

BS

Smioke Ermmssion Test

Payment for Smoke Emission Tes! lor corporate vehicles  Emission
Test conducted for corporale vehicles aue lor regitration n
Seplembor 2027

33,000.00

Construcion Managemes Superasion -

Cortinuiry Sael FAC and Date Recovery Facility!

1
|
|
|
1
Proposed Constructhon of 3-Siorey Business [
|
1
|

Engagement of Construction Management Superviser - Propossd
Construchan of 3-Siorey Business Conbinuity Stel PAC and Data
Recovery Fachly - exploratory 185 wih LBPRDC

1.350,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES
=5 of November 15, 2021

Project Siotus

—

No. of Targe! Date of ABC In accordance with
Count Programs/Projects/ Activities for 2021 Lacation Total Cost Date Slared 2 2 Fercentage of 2021 Corporate
Extensions c etion
ompl Congieton Cosi Incurred to Date Remarks Operating Budget
BE Buiidings ang Oliver StruciuresWaler Patabiity | Fayment for Waler Potability Test- conduct of les! targsted in 30 50.00¢ 00
Tesi 2027; water testing already conducled by Hi-Aovance Phiippines: A
processing of payment on-going
a7 tBulldings and Other Structures STF Testing of STF Testing of Water Discharge - huilding rencvanon & stk angong 50.000.00
Water Discharge rargel compeetion i 2022
BE Proposed Construction of 3-Storey Busswss Engagamen of A & E Design Consuliancy Services - Proposen 3,150,008.00
Coatinuty Sitel PAC and Dats Recovery Faciily o ion of 3-Slorey forthe AL E
Tresan Sonsultancy Services- Redesign of the PDIC Office Bisg
Annex from 3 storey to @ S-storey (ffice Bldg. wih approved
reakocaton deted 16 April 2021
-3 paged O of 3-Storey W Engagemen of & & E Desgn Consullancy Services - Proposed 350000000
e o of 3-Siorey ) forthe AR E
Design Consulancy Senaces Radesgn of the PRIC Office Bldg,
Annex from 3 slorey to 3 S-storey Office Bidg. with approved
realiocation dated 16 Apnl 2021
L
ab Engapement of General Contracio: - Proposed The ameur PEIM was 0 cover the al the 60,000,000.0C
Construction of 3-Siorey Warehouse |Service: of a General Canlraclor for the (i) Constructon of a 5-Slorey
Oifface Buiisding wilh a 2-4evel Indoar Carpark 2nd & Concrete Roaf
ﬁeﬁ: and {ii) Construction of & 4-Storey Moduar Colwate
Buikding per app memo dated R f
Budget dated 16 March 2021
9 Engao of A& E Desgn C r'uagermam of & & E Design Consuhancy Services - Proposad 3.500.000.00
Services - Propesed Construection of Muli-Leve! | Zenstruction of Mubi-Level Modukar Stee! Deck Parking Siructure at
hodular Steel Deck Parking Structure at POIC EDIC Chirg Rooes
Chino Roces
oz Construciion Management Supernsan - aof L 5 - Proposed 1,800,020.00
Eropesed Construction of Mutl- Level Moduta: Construction of Mull-—_ewe! anlw Sieal Dack Parking Structure al
Siee! ek Pasking Strociure &l POIC Ching POIC Ching Roces
Roces
& © g Super o Cors [0 - Froposed +,800,000.00
Proposed Construction of 3-Storey Constructon of 3-Siorey Warehause
84 Conslructi I P 4 Erzag of G i - Propasad 1, B0C.O00.00
Proposed Construction of Mull- Level Moduser Construction of Mutt-Level Moﬂu{ar Stest Ded-\ Parking Struciure. at
Steed Deck Parking Structure st PDIC Ching PDIC Chwno Roces
Roces
as ot el i - at T | - po: 1,800.000.00
Proposed Construction of 251orey Warehouse Constnaenan of 3-Siorey Wstanouse
95 Frocwrement Plane Tickels for Comtractual Alincated budget for Aurfare of emoloyees. 2,236 000.00

Persanne!
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FHILIPPINE DEPOSIT INSURANCE CORPORATION
PROVECTS /| PROGRAMSE AND /OR ACTIVITIES
at of Novernber 15, 2023

i}

| | Project Status
| | ABC In accordance with
= _— | No. af Target Date of
Count Frograms/Frojects) Activifies for 2021 Location Tolal Cost Date Started Eensions Complation Fercentage of Cost | adio Dk R " 2021 Corporate
Complefion ot Incur g o Operating Budget
7 Vanouws Awards 20% 1.265.047 84 |For ihe procunement of 1okens for Vanous Awards lor POIC 5,282 200,00
Emplayees
Faymen: ol loyahy cash aifi for 2 semestar 2020 1o 38 loyaly
awarsees armowniing io P 195, 000.00 ang 151 semester 2071 10 34
loyally wardees amounisng 1o P170.000.00
|F’m|r:! al 46 pes plague 1o MMP Awards Specalst for senice
1awaruees and Inyally awardess amounlng 1o P50 3661
| Payment of 20 o I
for servce awargess amourng to P253 542 5
Faymert of casn rd bo 22 senvice ing 1o
PS85 568 368
3B Medical Supphes PLoIC 14TET0 00 Jdaruzry Wahin the year 100% 147 ET0.00 | Procuremer: of various medical supobes for clinic use. 148 538.00]
e tF‘mcure-'herc of plane tickets for Exemal Procutement of plane tickels for extemal counsel 344 00000
Cenmgai
100
Salanes and Compensaton - Insliitensal and N . "
Il it 26% 10.868 484.55| S04z auditec and for DV peeparabion smouniing 1o P2, 7E7 856 14 41,948.090.00
101
Drugs and Medazine Expenses PO 558,000.00 Jdanuary Withar: the year T00% 558 00003 | Various drugs ant medicine 1or clinic use 558.380.04)
| Procurement of Pre-paid Health Cargs for fizld budgst fram walines for Pre of Fre.
P 1 &1 00.00]
i DIC 612,500 00 dune Within the year g% 2 500 0K pait Heath Cards 5250
i R budget from wednes 1o Cowig-18
e g reces
:, sh :f::hd K CRW'E‘ K5 andse FDIC 55210000 Jarasry Within the year S8 552,300 00| Testing for the procurement of of COVID-1§ RT-PCR test kirs and 55000000
o Lol services for figld deployment
P budget fram y ‘welnes 1o B CovID-T8
::_s “"“’:"’."e;m"m'w AT N M) oI November DECEMBER 2021 Fiapid Antimen Nasal (Swab] Test. The conduct of the st & sar of 450.000.00
POHC S conlinuing respanse sgainst SOVID-18
0z Legal Liznility indemndicaban Fung 3% 1,777,526 12| Lagal Laniy Indemnihcalion Fund 7,800, 000.00
Fayment io Esiemal Counsals for legal services rendered [rom
January 2021 1o Dclober 15, 2021
103 Mandatory Drug Testing Far the canduct of the mandalory arug testmg of POIC employees for 354 500 00
deployment
108 Executive ProfnglAssessimant Fealiocaled 10 HR Consultant and Online Peychologizal Testing 2,000,000 00
Rl Executrve Search E SearchF senaces for £,300,00C 00
e Background Investigalmn Sesices Within NCR 63.000.00 Aprt Witk the vear E3.000 Oeréa:kgmu-\u Investganion Sennces Fees 1 440 00000
Payment for Bl sanices for 8 new hres. 3 of which for August 2071
a7 Prntng of Promotional maserak: lo: For the printing of fyers. pesters. tampadkns and other prinies 10%,964.00
| Recrunment and CNA Bookie!s tar and CNA bookkets
108 Frocuremen of Plase Tickets ASocated budget for Artane of emplovess. 34 40000
08 Brocurement on Plare Tlckat Wethir the year | Aocaled budgel lor Artan of empioyess. T22 40600
110 Procuremen of plane tickets- reguian Ahocated budget for Ariare of employees. EHE_00C 00
mployses
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PHILIPPINE DEPOSI INSURANCE CORPORATION
PROJECTS/ PROGRAMS AND JOR ACTIVITIES

asof November 15, 2021

| Project Status
! I ABC In accordance with
e ¥ No. of Target Date of
Count Frograms/Projects/ Aciivilies for 2021 Locatian Total Cost Date Started Baansiant Completion Fercentoge of Cost Incinmed Do & - 2021 Corporate
' Completion " = — Operafing Budaet
m Erepald CardsfAuls Load {whie on Ligln Prowesion tor offcisl calis in excess of anitlemen: 1.200.00
cosralbons)
112 Regisiered mail gnd LBL : Diomeslic express mad senace and couner senace (Documents| 18,000.00
1
a3 CAPEX- Diher Machinenes and E guiprmigrs 208,560,358 | BOARD APPROVED BUDGET REALIGNMENT BR NO. 22102 208 560 38
Pracurement of E-Hiesk Digeal Monilor 016 (Additional PAP)
Te comply wiih A 11032 a5 wall 8z address the information
requirement of cients af the PAC
4 CAPEX- Diher Mactinenes and Eqwpment - 3 886 BB |BOARD APPROVED BUDGET REALIGNMENT- BR NO. 2021-02- 23,995.00
Frocurement of HDR vides camers (1E {Agditianal PAP)
For everns g and of vanous
activilies and 1osupport recuremnents relales o CAG's pubihe
|engagement programs m he pipeine
this year
115 Cher Salstaction Survey 1,210,646.00 4.500.000.00
To comply with GCG reg ana of
Survey 1o cover othar chents.
Updates 3rd & 4th Progressive Payment 1o [AP for the conduct of
PDIC Chent Satistaction L
inchuded m 2020 ACCRUAL - P468 294 64, chargeable 1o 2001
budget - P22 495 (4
Final payment fo DAF for the POIC 2020 Clent Satsiacton Survey
{CSE}, chargeabie o 2021 budget - P234 347 31
For POIC 2029 CS&, awarded to PSRC (P1,250,000 00}
| st payment {10% ) te PSRC for the condud of PDIC C8S 2021 -
| 125,000
E! 2nd payment {50% | lo PSRC for the PDIC TS5 2021 - PE25.000
1B JF'Thiing and Pubbcatian - Priwng of Francial E For public awareness campangn 30000000
Literacy Matenals for LGUs |
|
17 Prnding and Fublicaton Expense - Prnting af 1 For nasting of sludy veitsiconlerence 200,000 00
Information Kits for Study Visits(Conerence |
I
116 Piiting ol Streamer - Economic and Fnancssl i For the conduct of Econtmic and Financial Lieracy Week (EFLW), 4,000 00
Literacy Week (EFLW) I
TS = — ey
115 Procwement of Plane Tckets - Regusar | Witnin the yvesr Aliocated busge! Tor Aciare of emoloyees. 34 40000
remplovess [
120 Lex Libns and Licenses | PDIC Ayals Office S9.048.00 July Z021 Fer PO, target agie of 58% 38.B58.00 | Subscriphon Expensge 78 17800
] Comaletan m from July 2021
I & &pril 2022
> Conduct of trsning programs wils prvate o | Nate Conduct of PHILIA- P1,ED0,000 (2 Sermrisy which coss PS00,000 1,800.,000.00
anather gavermmend agency 1 Deferred dus Lo chalenges in per event and PHILJA Bags with estmaled amount of PE00.000 per
{ scneduling of PHILJA and EC event) EC Seminar-P100.000 (1 event]
| seminars in vew of he curent
pancemic. (per emad al VI
Prsamba on BR232021)
[ Far ARC-related cases FINC Ayals Office Wahin 1he year Commities Meeatngs for AHC reated cses 18.000.00
123 Procurement of Plane Tckets Wiahin the yea: Alizcated budpal for Arfare of employess 17.200.00
1
124 Couner Services (XIMEX/SIRZTLBC) POIC Ayals Ctlice Within Ine year For HC & Cormporale Cases 243000
|
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROMECTS / PROGRAMS AND /O ACTIVITIES

acof November 15, 2021

i Froject Stotus
ABC In with
| i o No. of Targe! Date of Pin arcoitionce
Count | Programs/Projects/ Activilies for 2021 Locafion Tolal Cost Date Started e percentage of | .. diswanl 2021 Corporate
l % J Complefion | =00 meune il Rervaric Operafing Budget
128 |Semi-Expandabie Fumdure. Fradures and PONC Avala Office Withir tha year For procurement of Vanouws Lessl Books TE000.00
|Booe
12 !Reglsorec Mail sng Private Couner Detiestic Exprege Mail Senice ane Couner Services (Documents) 18,985.00
1
;I |
byl |Pregaic CardsiAuio Load {white on feic DMiesy! ealls in excess of emitement 1.200.00
operalnns)
128 {Procurement of Piane Tickels - Closeo Banks Allscaiad budgel for Airfare of emploveas, 487 60000
12e { Procyremen of Plane Tickels - Corparsie | ABacaier budpet for Auriare of employees. T2 00000
130 Frocurament of plane uoke - Travel Local Adiocated budget for Arfare of employses 182200.00
133 Procurament of plane tcket - B & L Direot Alincated budge! for Aarfare of emplovees 412 B00.00
| Travei
132 Procurament ol Pizne Tickels Withen the year Allocated budge! Tor Airfare of employees 17.200.00
133 [Procuement of Plane Toxeis fLocal Trawel) Within, the year Aliocated budget for Airfare of emplovees 17,200.00
134 Beerd and Boare Commities Meetings 5.84% 12264 1.00| Board Commities Mestings and PLNC Board Meetings 2.100,000.00
135 |Reimburseatie Busness Expenses of Frvate 45 585 655,807 BO|E and b E 1,320.000.00
| Representatives (Inchuse: of WEF)
138 Frocuemen: of Plane uckets Allocated budpe! for arlare of diretiors from fhe prvale sacior 928,800.00
a7 |Review and Design of PDIC Total Makati Z.500.000.00 2.500.000.00

Compensaiion Packape

To esiabksh & Tole! Compensation Packsge based on compensation
pficsopty 1o atiract. Fedasn and mativate fighly guaified, expenenced
and drwen pe | 1o enable the 1o
parform fis mandaies efectvely

Mot yet etaried awaiing for the resull of GCG's CPCE study

Executive Cvoer No. 150 on the Approval of CPCS for GOCCs was
issued on Octaber 1, 2021 GOE wil issue the policy gueselnes for
the mpementalion of the CPOE

Wi are awsailing the issuance of the implementing gudeines for
management’s congidesation

Page 12 of 26




BHILIPRINE DEPOSIT INSURANCE CORPORATION
PROJECTS / FROGRAMS AND /GRACTIVITIES
as of November 15, 2021

T Project Slatus
.| No. of L PR [ ABC In occordance with
, 0. o
Frograms/Froject: (Ackivilies for 2021 Location Total Cost Date Started o BT CEmpleﬂon | Percentage of S B s 2021 Corporate
Complefion Operafing Budget
Seview and Design of PO Organizaton &.000.000:00 o3 1% B00.000.00 | Phase | Propect Pranning and 5,000.000 00
Siructure and Staffing Patiem | Onentalon - Compleled
Payment for the 10% project
cost was paid on March 30
2021
Phase Il Assessment of Curen!
1 Crganzation - Tre Repor on
Cirganszalion Agsessment wi
presanlec and suomitied
o the Presidenl. However, @l
needs revision to include
benchmarking with fmancial
irstumons! reguiaions
Note Progress paymen for Phase |
celverable is baing processed
Prase i - Defimng the PDIC
Cwoanizationsl Desion
Phage IV -Deveiopmen of
PRIC Organizational
Siructhsre - On-going
Phase \ - Identfication and Akocaton
of Human Resource
Requirrrients - for
presemation io the Board
Succession Planmng Program (Phase Z) Makati 000, 000,00 Determent of Implementation of SPP Phase 2 to 2022 3.000.000 00
= ~Based A o 3,000,000 00 |—Espinring for possibie Akemative Mode of Procurement (A 1o A} with 3.000,000.00
System the Civil Sernvine Commission
|
Lefter was sent fo the CSC vz e-mai and messengenal seovice on
May T4 and 1%, 2021, respectvely
Dratt Termz of Reference [TOR| on the Encasoemeant of Consulting
Service Frovider ie ongong inila] revew
Imated potentssl Consulung Service Provoers {CEPs) to present
dor ing the project
Thres (3] potenial CSPs presenter thius virual meeting their
> work plan and app 1 irmip ing the project on
September 22, 2021 A formal proposal on the projedt wis submitted
on October 1, 2027
Firming up of TOR & ongaing
Capital Expenciures - Dther Machmery and 80 .0o0.o0 100% £0.0D0.00{ Debverad on March 23, 2021 B0.000,00)
Diher Equanmeni [Varous hems)
> Paper Stredoer
Frocurement of Plane tickets - Hegula: Allocated budget for Awiane of empoloyees. 6580000
Emplovess
TetephunaMobie For Official Use of EVP-ERE Siat! 1,50000
Pl Sekal o o £.40% 24,203 11| wi Bank O Govt and Prvate instilutions ¢! OPCEC 55(,000.00
alSemmarsiConferences w/ Otner
Organiatons fnslindions.
Meetings waltsn o outside ore 2.98% 44 380.35) Varous inlernat meetings ol enits under OF Sectol 1 487.500.00
Prepass Sarde-futo Load 55.58% 18.000.00|For thw afficers (wiout WCF) and stafi of OF 3z.40000
|
Procurament of plane tickete. of fegular Allocated budgel fos Arfare of emplyees, 417 800.00
femplovaas
i
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROMECTS f PROGRAMS AND /DR ACTIVITIES

= of November 15, 20621

Project Sofus

ABC In accordance with

|
= 1 No. of Targe! Date of
Caunt Programs/Projects/Activilies for 2021 ‘ Locofion Total Cost Dofe Storted : e Percentoge of | e e 2021 Corparate
| Complefion et ineums ¢ sma Operating Budge!
T4k Subscronon - SO Asia Onling | a5 Y F8 307 08 | Subserption 75680 00
48 Substrongn - The Economsat Subscrpbon 16,703.00
150 Subscnonon - Financa’ Temes Sutmcnptian 2E 408 00
Pubiic Raatons Meeings/ConsullatcnsiFar | B85% 212515 Meatings with service prowders. consuflarts and cther exiermal 24 000.00
alSemnarsiConterences wi Diher i | sk ehoiders
Dirganirgtons Hrsitutions
151 Publie Fatators wi Other Orgarszations Conduct of press brefings and meelings with media {3z deemea A00,000.00
firstumons necassary)
152 Congratifatory Tokens/Flowers 10 Govemmean For heads of stakeholger'partner agences and founding anniversary 200 000-00
i Agenoies of lecal instturional pariners of PDIC
163 Comporate GueawavsToksns (1) a takens for gstribution of P EQ 20.000.00
e TRequess: for Spansorshiplad suppar fram 20 01% 396,400 00 |25 spansorshpalad supear T.561 125.00
|vatious Sahenaiders
155 | Cher S-oplies and Maenaks (Fuel, OIl & Chiher Supples and Materials 327628800
Lubncams Expenses
156 Ennanced Be 8 Wise Saver [BAWS) Campagn | 1 Imstitianal baged 40,000.00
4]
157 Ennanced Be & Wise Saver (BAWS) Campaign | Community based (LGU) 50.000.00
2)
188 Compon;e GreawaysTokens (2} Ballpen (metal] with PDIC logo (Tor DIL's counterparisiother gowvt 500,000,060
apences)
e Corporz# CreawaysTokens (3 Eialpan iplastic) with PIHC koo (conduct of chant feedhack survey T5.000,00
financsl lileracy semanars
60 Cotporas Giveways 14) Umbrats with PDIC |09 {CSR program, BAWS campaign, francial 250,000 00
literacy semners
161 Corporace GreawsysTokens (51 T-Stirt with PDIC logo (CSR program, BAWS campaign, lirancial 150 00000
literagy semmart|
82 Corporaie GraawaysTokens (6] Golf cap with embrosdenyPDIC logo [CSE program, BAWS 150.000.00
Campaign. financsl Keracy seminars]
|
163 Corpore e GheawaysTokens (7] Fan with PQIC loge (CSR program, BAWS campagm, financal 30,000.00
Freracy)
164 Cerporate GheeawaysTakens (6] USE with engraving/PDIC logo [for DI counterpartsiother govi 150,000 00
agencies)
|
165 Comporaiz GrveawaysTokens (2] | Adeubes wilh PDIC loge (CSR program, BAWS campaign, financial 300.000:00
Heracy semeais)
e Comaorate Greaways/Tokens (10] ]Emnag with PDIC logo (CSR program. BAWE campaign finsncial 100,000.00
Heracy semiars|
67 Corporate GiveawaysTakens {11} Bookmarks with POIC logo (TSR program, BAWS campann, A%5,000.07
firscial Weracy seminars|
68 Corporae EneawaysTokens [13) Tumblerisponts bofile wih POIC logo (TSR program, BAWS OO0, 00

campaign. financsl Meracy saminars)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS ) PROGRAME AND /OR ACTIVITIES
@5 of November 15, 202

| Project Slatus
| ABC In accordance with
2 " J No. of Target Dale of
Count Programs/Projects/ Activities tor 2021 Lacation | Total Cost Date Slarted Percentage of 2021 Corporate
Extensions Complet :
i ompletion Camataticn Cost incured to Dote Remarks Operating Budget
164 Comporsie Glveaways Takens |14 | Faparbag with PDIC loge (TSR program, BAWE cmpagn) 100.000.00
70 I[IJ'-OU.’MCA Swgrang | Wit and bank groups 20000000
m v and MNotepad wiih logo (CSR program, BAWSE campaign. fmanma! Meracy 100.000.00
Corporae GiveawaysTokens {15) seminars]
172 Arcountati Forms Printing of Ors, s1c. 100.000.00
T3 Avcounlapke Foms Frntmg of O .elc 1250000
174 Cemorate BiveawaysTokens (12) Notebook with POIC iogo [CSR program, BAWS campaign, firancial 54100000
ieracy seminers]
Ts Anfiversary andior Mig-Year PRAISE Awarcs 20.89% B55 175 00| Provected expense for Annnversary snd Mid-Yesr Prase Awande 2,185.000.00
|
176 Chrigsimas Activities"Year-end PRAISE fwards 5.80% 137 500.00 | Proected expense Tor Chistmas Actwile arsd Praise Awards 2.330,000.00
177 FrmaneJoint Hostmg of Official Visits - Caravan| |Projected expense for Offusl Vists - Carsvan {Depositor Protection 200.000.00
{Depostor Proteclion and Awareness Week | and Awarenass Week)
|
178 Prmary Jor Hosting of Official Visits - Canivan) Brojecied expense for Offical Visits - Caravan (Econamic & Finances! 200,000.00
(Economic & Financial Literacy YWeek) Lieracy Week)
178 Promary Join: Hosting of Official Vists - Projected expenss for Offical Vists - Casavan Instiubiona) wsts of +.000.000.00
{instautiona! veis of coumtemad Deapost {zountenpan Deposa insurance Apencies (DA}
lrsurance Agencies (DI&)
T8 Corporate Sorial Respansiilty (TSR] Conduct of PDEC CER new intialvelprogram S06.000.00
|
187 1 I 1o O o 1B 75% 18.000.00| E 0 1o 96 000 00
| Incividuaks from Outside of PDIC
hass tor Exlgsral & | 3,000,00
8z B as ef | Covers the Deceased and Family of 300.000.00
I POIC Ermployvees
B (i
183 iE’ﬂD‘By@E ‘Wellness POIC | 3.450,000.00 Feb21 Wil L yoar 3% 1,192 BO0.00 Employee Relatons/indusinal Peace Acinies 345000000
184 i Porabie Sound System i | For use of PAD during takeover/bank closure SC.000.00
18 Heahh mormatian related activiles I Covers congect of Heallh Lectures and Heallh Farr Actviies 142 500.00
[ 1
| | |
18e | Corporate gweawaystohens ] Jukzt 1005 16620000 | Tohens 1o be given away 1o all PDIC Beihday Oelebrantz. Deliverea 327.000,00
&00 pes of Corporate oivesways (E-cay tokens! oo July 12, 2021, in
the Lol amoun! of 16620000 Check payment 1o Supplier (Taner
Enterpeses ) was recesvied on September € 2027 with net amoun of
.I P 18581250
|
187 i Corporare phlosophy and olher aavocaoy I Buaget lor prizes, 1-5hifs 1okens and oiher MESlng BXpenses 1o 27E.000.00
{ zarming ncentives | suppor vanows PDIC Learning & Advocacy eventslactivies
{
188 GCAR Soors Actvibes 1 Actnaties as maybe diracted by Managemans B0 00
|
182 | GAD Relled Actviles i Wamen's Morth Celebraton and 18-Day Campsign to End Violence 1.662.000.00
l agans) Women and Chicren (VAWC] Patticipation m POW.-
'! | i g evants. A e i Fiém Showing 18-Day
Campaign to end VAW
FAEE IS 0T 20




PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTE [/ PROGRAMS AND JOR ACTIVITIES

zcof November 15 2021

| Praject Status
] No. of Tatget bate of ABC in occordance with
Count Programs/Projects/ Activifies for 2021 Locafion Total Cost Date Slared e p e Fercentage of Gt B i 2021 Corporate
P 4 ncurred to Date arks
[ ] Completion L Operafing Budgel
|
190 Parizipation 16 other actwibes of ather | | Fur Rurn and other Directives from CSC, DOF and athel sovemmsn; 24000006
guvernmen! agencies ] apercies
81 Subscnppor te Tene Magszne | Magazine Subsootion 500000
|
| i
182 Caormitiee (Excom’ Mancom | Meetings POIC H Sarkmry 2021 December 2037 16 12600 This s conanuing aciiy 400.000.00
|
|
183 Siral Planning Exercises oo PO PONC G July 2001 August 2021 100.0% S£70,00| The conduct of strateg: plannimg exercese for 2022-2023 has Deen 50000000
completed as scheduled m Augus: 2027
154 Procurement of piane tichets of reguiar Allocared budget for Arfare of employees 188,200.00
|employees
195 IS0 Cenificanon 150 Cerdificaton 100.000.00
186 Promurement of plane tickels AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT 425,000.00
ON 10 & 16 MARCH 2021 {from origiral bedget of Php2,150.000 to
Prpt 325.000 1o Php426.000}
{Mincated budget for Arfare of emplovess.
167 Procurement of plane lickets Aliocated budget for Ardare of empioyees 17.200.00
196 Telepnone Expenses Tao be used durng FOUS by CIG Head in the event tha! he'she will be 800.00
designated as APM for DIS
12 Procurement of Plane Ticret-Regua: Emplayes| Wiahin the vear Allocated butgel for Arfare af employecs 34 400 00
200 h’mmlmm’. of Pigne Tickets - Regular Wahin the vear | ABocaied budpel for Airfare of employees. BB 000 00
2m Establishment of Informaben Secunly IT Process Cenificalion 581.840.00
I Systerns (1ISMS} o
27001:2013 Slandargs
202 | Establiznment of information Secoy ' Consuliancy Servces 1o develop 1ISMS 27001 eompliant slandands lar 60000000
Managemen: Systems Cerfiable 1o 120 37007 i PDIC.
Standards
203 { Registered Mall and LBC Demesiic Express Mail Service anc Coungr Servces (Documents) 1.880,00
204 Proarement of plane tickets - requlat Allocated pudget for Airfare of employees 53320000
employees
05 150 Certification for Loars Mansgement PS-Consuhancy for 150 Surveiliance Auth for the penod June 1o 150.000 00
Decemper 2021
208 Procurément of Plane tickets - regular Wiihin e year Adiacated budget lor Arfare of emplovees 34.400.00
employees
207 Frogurement of Plane Tickel - Regular Allacsled bodpet for Airtare of emplovess 34 AGD OO
Employees (Closed Banks)
208 Procurement ol Plirw Trckels - Regutar Alincitled budget lor Arfare of employees 34 400.00
Emploves
204 Other supplies anc matenais for leld operations Withan the vear 2250% 7330000 |Vanous y serwzes (eofl e ] 326,000 00
210 Pregend Tards/Aule Load (whike on el Wit b yaar 21 0% 165000 | Prepaid calls e finls assgnments 7800 00

{onerations)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES

a5 of Novemnber 15, 2021

Project Status

ABC In accordance with

| No. of Target Date of |
Count | Progroms/Projects/ Activilies for 2021 Location Total Cost Date Started Percentage of | 2021 Corporote
’ sic Complefion
| Exdensions P Eomahon f Cest Incurred to Date Remariks Operafing Budget
| {
21 Thelice 1 Depostors Withir, the vear T A% 1.860.00 | Prnting and binding expense for Takeover and C50 74000000
|
bri b IPmourement of ane utkals-ragusr WWiithan th wisar T.25% 215568 Allocated hudaet o Airfase of employees. E77.200.00
|
-
213 | Professanal Servces-{Engagemen of POIC 250680 00 22 July 2027 Seplember 2027 100 0% 250 BAQ.0D| The sanace provide: was pad an 2B Seplemper 7027 wah the 500 00000
‘Car\sﬂ:anc\_.' Gerne provider 100 the Strateg: angeptance o e Tinal termingl repon on 17 September 2021
Planreng workshap)
14 |Proturement of Plane ickets of reguiar Allocaies tudgel for Aurfare of emplovees 1,186 800.00
employees |
pra £ Prapaio CardiAutolosd | Schetuke No 2 T be used guning fiskd operations 15,600.00
216 Hauling Senaces T be used during fseld operahons, 201000000
27 Postage ano Courler Serwces PRD 2967 26000 January 2021 December 2021 AH10% 1 D42 BSE.00| Registerad Mails. Drdinary Mails, International Express Mail Service. 2167 48000
Domesiic Express and Mall Service
e Fostage and Courer Senices - Expressane FPD 505.6E3.D0 Jamgary 2021 Drecember 2021 W00 50,807 .00 | Couner Sexvices [XimexiAr2 1ILBC) 505.683.00
F3E] Pracutemen of Open & layered Siee! Sheives FPD 1.110.000.00 [7] o 0.00%: 0,00} Procutement of Open B layered Steal Shebves 1110,000.00
220 Remnial Senaces for Photocozyng Machine FPD 2020612.00 danuary 2021 December 2021 2197% 443 E50. Services for F o Machne Z020612.00
221 Procuremen of Plane Tekels Asocated budge! for Awrfare of ernployees 55.800.00
22 IS0 Cemficatasn 150 Ceniicaton of 1 major process 260,000.00
273 Froturemen o Plane Ticke! - Reguia* Allacated budget for Aidate of employees B25,600.00
Emplovaes (Closed banks)
Iz Procurement of Plane Ticke! Regulas | Allocates budpet for Afrfare of emaloyses B25 600.00
Employees {Closed Banks)
25 uRA Supscaplion LR~ Extenson Office of PDIC *24.000.00
226 FProcurermer, of Plane Tckels - Regular Abacared budge! for Artare of emplovess ATZ00G00
Emploves
|
227 iF af Plane Toket=FRegua: Aliseated budged lor Arlare of employess 1FZ 00000
Employee
228 Frepaid cards (Fiald Assignment) ‘Whin 1 year 2 588 00| Commurecation 1Z.300.00
] Prepam ntemnet card for Trekd operation Wit the year Communcation 2050000
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PHILIPPINE DEPOSIT INSURANCE REORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
=5 of November 15, 2021

| Froject Status
| 7
| ABC In occordance with
. : 3 3 - of Target Date of L
Count Programs/Projects/Activiies for 2021 | Location Total Cost Daote Siorted Ne g A Fercentoge of 2021 Corporate
{ Extensions Completion 4 Cosl Incumed to Date Remarks
| Completion Operafing Budget!
230 integraEs Finanoa! Sysiem | POIC Avala Ofice 4.169.902.00 G-dan-21 F1Dec-21 50% 3127 426 50| Awarded 1o Appcenine Solutons inc. last Januany 17, 2021 4 ET1E2100
1
| |
231 |Loare Mondonng Sysem [ FOIC Ayala Ofiice 5.200.000.00 Way-27 May-Z2 30% 1.158.200.00 |Awarded 1o Jeonsoh lsst May 18, 2027 17,600, 000.00
| The praject wil be lully implemeraed on May 17 2022
232 Carporate Buage! Sysiem Witk the year Caper-imangiies 10,750 006,00
Pre- Procurement Condenence held kst June 22, 2021
k) Procurement al Plane Ticksts 1410214 L Allncated budget for Arfare of employees 282 400.00
234 IPPESS PDIC Ayaks Office Withiri the vear | Rewvision of Mode ol Protwement on-gomg a3 recommended by the 1,560 000.00
BAC
235 Inlegrated Lepal Management Syslem Awaging resulls of (TG Awatting resulls of TG Consulancy 12,000,000.00
Gonsulancy
236 Common Funds System Awaling resutts of [TE Capes-irangibles. 5,500,000 00
Consultancy
237 Hurnan R it FDIC Ayala Otfice Wishin the year [Review of the Terms of Relerence or-gong 10.000.000 .00
System
258 BPMS Upgrace Capex-inzngibles 10.004.000.00
TOR For OF Approval.
239 FCS Upgrade Within the yeas Capex-intangiblas 10,000.000.00
TOR Preparalon on-gong
|
241 | Customar Handing Sysiem Awalling results of TG Caper-Intangiles 4,000.000.00
i Consultansy
|
241 EG(aDim:al Infarmabian Syslem Capex-Intangdies 25,000,000 00
i Ongoing ProcwemenFor Rebidding (2nd),
|
242 fMS S0L PDIC Ayala Cfice WWithie the year Feview of requirements on-gong 3,000.000.00
|
|
243 IlF'ﬂIC Text Blast Fackty (New| PDIC Ayala Office 450,000 00 2B-Aug-Z0 25-Aug-21 50% 225 000.00(5rd of 4 Quaneny Payments SO0, D00, D)
242 RLE Suppan - Semmar on Asset Dizposal | Far RLE personnel an the conguct of credd & collechon, asse! 250,000.00
| Marketing disposal & markeling programs
235 RLE Sunpen - Cascades of RLE Croulars [ForRLE personnel - cescades ¢ bnefings on the istest RLS Circulars 180,000.00
and updales an S0GIs
248 DS Suppen - Projec Mamagemen! Team Leaming Sesson 1o share and ansiyze sonilican expenences i (ne 1540.000.00
imglernentation of PMT Approach lo 2 specfic bank closure
247 DS Suppor - CEO Bnefings & Updates For CS0 parsonnad - conduct of bnefings i preparatan for bank SO0 000,00
closures
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND /OR ACTIVITIES
a5 of Novembet 15, 2021

Project Status
[ ABC In accordance with
. PP Ne. of Targe! Date of |
Count Programs/Frojects/ Activilies for 2021 Location Tolal Cast Date Started gt e P Percentage of Costl = i 2021 Corporaie
lefion ost Incumed o Dote emar Operating Budget
|
Skills Retockn Program on ihe Project ME Teams 437000 November 4. 2021 NiB Nowvemhe: 5. 2621 100%: 4 300 Complatad
Management Appeaach o Bank Clowre.
Focusng on Pubbc Assistance - 7 Batches
a8 (150 Suppar - IS0 Brefings & Upsales For process dwiers 150 Secretanal and key unils on the upoates of 00,0000
S0
a8 150 Suppor - Intemnal Quality Auan Trasng "~ |For intlemal Cualty Audiors - rainng on OME Concepls and 124 00.000.00 |
pEnning
260 LAE Suppart - Bank Fraud For lawyers, bank examiners, ard specal inveshaatars 250.000.00
|
251 LAS Suppan - Lega! Leciure Senes Fer PDIC employees - regular rarwng on vamus legakrelated 70, ¥R )
Progeams
2682 Corporate Cutivre | Emplovee Engagement - For newly tired POIC persornel - training on FOIC operatinns 300,000.00
Foundation Course
=53 | Carporate Cafture | Employee Enpagemen - For PDIC Officers for the Cascade of the PDIC Brang 625 .000.00
t Branding and Cutture Bulaing
254 Customer Senvice-releied Programs For PDIC personme! on customer service iraning 120, 00000
SEMINARAWORKEHOR ON CUSTOMER M Teams BE.000.00 Otober 20, 2021 M Qclober 22, 2027 100% BB 000,00{ Completes
SERVICE - BATCH Z
255; GAD-related Programs For PDIC persannel on varous ennduet of Gende: and Dovelopmeni- A00.000.00
telated programs
258 L & For POIC Top Management 30000000
Leaderstap Traving
257 Leadersmp & Management - Seminar on For PDIC Miadle Managemen Officers B00.000.00
Perormance Coaching Levels 148 7
258 L & - ¥ Faor PDIC Supervisars 360.000.00
Develcoment Course - Tracks
258 Realignmenl | Restruclunng - Suppor {Reatgnment | Restruciunng Support Programs 200.000.00
Programs
260 ERS Suppart Programs For POIC Bank Exarminers - briefing { forom on the lalest BSP 75,000.00
Circulars end bes! prachices on oresSie Bank examesEion
281 Competency-Based Human Resowce Syslem For al PDIT employess 1.500.006.00
{CBHRE Lrelated FPrograms
262 Traumng on PFRS For CG. RLE & EG personnel on the conduwsst of the updates on A00.000 DU

PFRS
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS -aND /OR ACTIVITIES
as of November 15, 2021

[ 1 Project Status
| | ABC In accordance with
: , | o. of arget Date of | |
Count Fragrams Projects/ Activities for 2021 J Locotion Total Cost I Daote Storied P N e Tcgmme'.mn Fercentage of | it o P 2021 Corporate
| { Completion ! e Ll FTONEE Operating Budget
283 Anniversary 2nd Diver Leaming Sessan | 1 Foral POIC empkyees 7E.000.00
|
264 Satety Proprams on Fre. Earthquake and ] For PDIC employess padticularly DCB members 75.000:00
Otner Diszster Preparadness inigaes r
265 Firsl A Traming Forall POKC employees 25000000
b | Governmen| Aucding Standards - related For PDIC ntemal Auditars +50.000.08
| Frograms
287 Chhar Programs | Projects to suppor specilic For PDIC employess o the conduct of other programs 50000000
learmeng neecs
Semmar¥iorkhap an ENeclve Business ME Teams 16E,000.00 Nowvember 3. 2021 (1Y Rovembe: 8. 2021 100% 168 000,00 | Campleted
Wnting
268 Procurement of Piane Tickets - Trainng Faor atiendance 1o Iraeing outside Metro Manilz - aifare expenses 1.135,200.00
Reistec
AMOUNT ACJUSTED PER APPROVED BUDGET REALIGNMENT
O 10 MARCH 2021 (from Pho2 150,000 je Phei,325.000)
| Allocated budget for Arfare of emoloyees
=) Mamtenance for [T Eguipment 51850773 01 August 2021 31 December 2021 Maimtenance tar T equipment E58.784.00
|
|
2o Comprehensive maintenance lor dats center 124617 00 L2 Fepruary 2021 Wity 31 December 2021 100% 421,000.00 | Marterance for data center URS 128.617.00
UPS
i) Anfivins ant anlspam soltware 742 556 67 28 Fenruary 2027 37 Decamber 2021 100% 7G5 000,003 Antvres and anbispam sofware 456040000
272 Checkpor firgwall maintenance Checkpomn: maintenance 121882300
273 Helotesk marierance 440 KR 00 30 April 2021 31 December 2027 100% 440,000 00 | Helpoesh. Softwars Mainipnance 440, 000.00
|
|
|
274 MNetwoes, Monilonng System mainténznce 314,000.00 10 February 2027 31 December 2027 004 i 314 .000.00| Mantenance for NMS 336,360.00
|
275 Dhsasier Spcovery Serces 325500000 01.0clober 2021 31 December 2071 S0% FDIC anline back up sie 28 000.000.00
278 | Secondary Intermal Service 260,000 00 0% January 2021 2€ December 2021 10 260.00C.00 | Secondary ISP 5330100
an Fnmary imesmet Senace 485,000 00 0 July 2021 31 December 2021 1005 485 000 00| Prmary 155 403 116.00
i
|
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PHILIPPINE DEPQSIT iNSURANCE CORPORATION
PROJECTS /' FROGRAMS AND /OR ACTIVITIES

a4 of Wovemnber 15, 2021

Praject Status

ABC In accordance with

| . o | . . of Target Date of
Count | Programs/Projects/Activifies for 2021 | Location Total Cost Date Started . ANO Iu {_9' o Perceniage of Godii SeB R e 2021 Corporate
Complefion i ® e Operofing Budget
|
iTE LR# leased ling 178,376.00 07 July 2021 31 Decambar 2021 1005 478,376 00} Leased kne for LRA {imbps) 182 818.00
are Nelebook computers 20.958,935 O¢ 24 February 2027 30 Jdune 2021 0% Precutement of Replacemens unns 15.80C.000.00
280 Dleskiog compauters. | Frocurement of Replacemen units 485000000
28 Network Laser Prnlers 1.776.,000.00 TE May 2020 30 Angus 2021 0% | Procurernent of Replacemen: unts 44000000
25z Toners 258 printers [ 3 tonems per year per unil 4644 00000
283 Mamenance KE lor nefwor faser priniecs 102 panters [ - Smikivearprinier 1.081.200.00
288 18 phanes Dugitai IF phones B0, 00000
235 Intemet Service for Fublic Wil 21504000 21 Seplember 2027 31 Dacemnber 2021 100% 215,040.00 Indermet Service-lor puthc wili 32736300
1
1
Z8E 550 sunscnption £,000.00 18 March 2021 | 25 March 2021 0% 3.225.00{Intemet access securlly 32.054.00
| e
287 PLOT langine phu i PLOT tangine plus 395 .260.00
2BE PLOT arect hnes PLDT drect lines 207, 752.00
|
288 ISON charges TISON charges 1,777,450.00
200 Wireless facily for Uren Heads ang up Wieless facilly for Unit Heads anc up 1,366,024 00
201 Multsiactor Authentication saftwie 4.200.000.00 04 Navember 2020 : 08 October 2001 100%: 2,070,432 00 Full of for sdemal and 40,000 00000
] exlgrnal users.
|
| .
e Socal Mede imeme! T Inlemet access for CAG personnel 19,282.00
|
|
|
! -
293 Allermale WCF Tor Excom Members f Wireless facility for Excom members 432 000.00
|
{
|
284 Coloren Lase Bnme | Brocuement of Replacement units 110.000.00
|
i
'|
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAME AND /DR ACTIVITIES

ds of November 15, 2021

Froject Status
ABC In occordance with
e No, of 1 of
Count Programs/Projects/ Activities for 2021 Location Total Cost Date Siaried it T“r'ge o Percomtage of | o o e . 2021 Cerporate
Completion HRRER = Operating Budget
95 Flatben scanner with ADE {Procusament of Replacement unis 17000000
298 High speid fiatpen scanne: Procuemen of Replacement unis BO0 000,00
67 Larpe format prntes |‘ Procwrement of Replacément unils BS.000.00
29& Sams Flofter 255 682 00 08 Fetruary 2027 15 Margh 2021 100 255.687.82| Plotting software for PrAD 2&0.000.00
288 anous replacement pany 1or 1T egquipmenl Replacoment pars for vanous T equipmant 1.100.000.00
o0 Wireless facility far ITG personne! Wirgiess facility for ITG persanmei 36.,000.00
3m Securzv Information ang Evenl Mansgemen: 2,600,000.00 05 October 2027 Irdormation and evem maragemen: software 26,000, 000,00
Systern (SIEM)

302 Pregaic intemet cards Intermed caras for the IT Foo! of Resources. 6,000.00
303 Matwors swilches 1,998,000.00 08 February 2021 15 by 2021 0% 1,185 635 13| Replacoment units to Connec! compuiers and primess 1o U network 1.883.250.00
30 MultmediaiBgial screen projestors Replacementisernce units for exsing mulimedia prosectors 7.520,000.00
3us Frewall sppiance 4,000.,000.00 17 Augist 2620 NA 18 Februany 2027 100% 3,887 200,00 Frewsall Securiy 4 600,000.00
308 File servers for DMZ 4.450.000.00 23 August 2020 Servers for the demiliarzed zone 4.200.000.00
ag? Adobs Creaive Sulie for Windows Produciion of graphics, wdeos and pholos on Windows PC 20.000.00
0 Utildies- Water anc Elecinciy PDIC Chno Roces dan 2021 Dec-21 2T9138.25 |+ Electncai consumpton of the PDIC Chino Races for the penod 55676 .831.00

Fabruary 14 1o March 13, 2021 inthe amount F 247 536 30 - check

freloases =

Electneal consumgnan for the period March 14 1o April 13; 2023-P

238,595 3Tapproved for payment;

Electrical consumpton for the period Agprl 14 1o May 13 2021«

Paa5 £14 B8 approved for payment

| Elecincal consumpton far the pericd May 14 1o June 13, 2021-

P2E1.580.41 appeoved for payment

| Etectrical comsumpteon loe the peiod June 14 to July 13, 2027

P248 815 57 approved lor paymen)

Elecirical covsumption for the period July 12 to August 13, 2021~

P2E3 45327 approved lor payresn) Ehectrical

| cansumplon for the penod August 14 to Seplemper 13 2027-

PZ55.027 47 approved for paymen
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PHILIPRPINE DEPOSIT INSURANCE CORPORATION
PROVECTS f PROGRAMSE AND /OR ACTIVITIES
&5 of November 15, 2021

i Project Siatus
| Mo, of Targe! Date of ABC In accardance with
Count Frograms/Projects/ Activifies for 2021 | Location Total Cosi Date Starfed s % Fercenioge of 2021 Cormporate
Extensions et :
[ n Completion AT Cosi Incurred to Dofe Remarks Operating Budget
|
0L, Otfice Supphes {T8E . Slorags Boxes| { VARIOUE 1287253000 Januasy 2021 Decembar 2027 1B 215400 00| Vanous Office Supplias 12.A7T9.530.00
3 Ciner Dffice: Supplies and Matossls PPOf G0 T7E.040.00 Jamary 2021 Decembe: 2021 30.07% 233,942 50| Other Office Supplies and Malerrals T7E 040 00
31 Otfice Equipment Varans Offce Equspment 91546600
312 {Bioomberg Subscnption Subserpnon Expanse 4 106 56000
3 al vanous PPD B57.778.00 Jameary 077 Decambar 2024 43.87% 321655 77 | Subscripton Expense 657 77200
e Semi Expendabie Machinery & Equipment [ZET 1,157,200 Jamaary - December \Withirs the year 213% 24 700.00]Vanous Semi Expendatle Machinery & Equinment teme 1,157 208 00
Expensas
35 Rental of Tabdes and Chars, Sound Sysiern, Within i vear Rentals Duning Fleld Cpersions 1700000
Tens end Gepasaior Set
G Renial of Tatkes and Chairs, Sound Sysiem Rentats Dunng Fishd Opearations 45 000,00
Tent=. and Genersior Set
N7 Rental of tabies and chaire Ta pe used during feld operations 500,400 00
8 Space Rental Within he year TRertals Durng Field Operatens 7E,000.00
3 Sgace Fenlal TRenmls Dunng Field Operatans 10,000.00
320 Techmeal Consultant for (T Systars of Banks Cansulizncy Senaces 1.000.000,00
cése ol Bank Closure
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PRCJECTS ( PROGRAMS AND fOR ACTIVITIES
a5 of Novemnber 15, 7021

Count Programs/Projects/Activities for 2021

Location

Total Cost

Date Stared

Froject Status

Target Date of
Bt c s

Fercentage of
Complefion

Cost incured o Dafe

Remarks

ABC In occordance with
2021 Corporate
Cperafing Budgel

)
)

Second Surveillance Awdit - CEO and
Assessment of Member Banks

67.90¢.00

May 102021

100%

&7 800.00

Caonsuhancy Serices

140 000,00

3z Carpentry! Crdl Electrical! Plumbing!
Mechanical repars

Repairs and

- awaling delivery

af vanous hems for carpaniry. electrcal plumbing cle PPD

1,350 446,00

3zE 1T Maimenance Suppies

Repars and Mamnienance

1023, 710.00

324 Capital Expandifures - Dther Machnery and
Diner Equipment {Varnious Hems)

Capial E !

- Other
{Various Hems]

y ang Cither E

637.650 00

325 PFublic Address System

CAPEX-Commancation Egupment

428 400.00

326 Subscretion Expense

B57,779.00

SJanuary 2021

December 2029

24.72%

162, 567,50

Fo BRT ENTE

Sutscription Expense

65777500

Supphemnenial Budget| Electncity Expenses - Leass Contract - Intenm
Dffice - Cantralized Akcon

FOIC Ayals Otfice

BIL.750.274.96

Jan-21

Bth Renswal dan- December 2027

+0,461,456.82

~ Paid - Agri Billing

= May Biling - payment done
“June 2021 biling-payment done
= July 2027 billing - paymen done

2021 biling -

* December 2027 biling - on process.

Lease of PDIC Gifices and parking sled &t 555 Mahati Bulding

* August 2027 biling - approved for payment oni 7.27.2021

tor payment oa B8.13.2021 ™
October 2021 biling - spproved for payment on g7 2021

* Movember 2024 billing - approved for payment on 10 26,2021

32.750,274.95

gety « Intesim. Office

POIC Ayate Office

6,683,544 60

Feb-21

Bth Renewai Juk2i

2.135,014.65

~ Paid - Aptt Biling

= Kay Billing - payment done
*June 2021 billing-paymanl dona
*July 2021 biling - paymand done

December 2021 billeng - of process

Lease of PDIC Offices and parking siot 3t S55 Makati Building

August 2021 biling - spproved for paymenl on 7.21.202%
Seplember 2021 billing - approved for payment on 8 13,2021

* October 2021 tiling - approved for payment on 817 2021 ]
Novembar 2021 biling - approved lor paymeni on 10,28 2021

£,585 644 B0

Ewpb-mms Budge!| Professiona) Sericet - GEneral Sevichss -
interm Office Garbage Hauling

POIC fyala Office

6E3.900.00

‘Bth Renswa: Auag-21

3%

231.300.00

« Faid - April Biling

= May Biling - payment done
“June 2027 bifing-payment done.
* Juty 2021 biling - payment done

= Novemnber 2021 billing - on process

Lease of POIC Offices and parking stot 8t 555 Makali Buidng

* August 2021 billing « appraved lor payment on 7272021
Sepiember 2021 billing - approved for payment on 813 2071
* October 2021 biling - approved for payment on 8 77 2021

£93,900,00

Expense- Inlerim Offce

FDIC Aysls Office

152,379.567.00

Apredi

Bth Renewal Sep-21

3%

ARETE452 T

« Baid - April Bilivig

+ May Biling - paymen done

* June 2021 billing-payment done
“July 2021 billing - payment oong

December 2027 billing - on process

Lease of PDIC Offices and partking slot at 555 Makat Building

= August 2027 billing - agproved for payment on 7.21 2021
Seplember 2027 billing - approved for payment an B.13 2027

* Dictober 2021 bdiing - approved far payment on 817 2021
Movember 2021 biling - approved for payment on 1026 2021~

152,378 567.00
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PHILIPPINE DEPDSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /DR ACTIVITIES

21 of November 1%, 2021

Project Status
Viozaal T | ABC In accordance with
Count Programs/Projects/ Ackivities lar 2021 Lecation Total Cost Date Storted it it Fercentage of | _ - | i 2021 Corporate
| Completion ashincurred b Dte rmarks Cperating Budget
Suppleenental Budget! Rent Expense - Bunlal lease of 5¢ Pamung PDIC Ayaiz Office 4 167 504 4E Eif: Renewal D21 Lease ol POIC Offices anc panking sint 2; 555 Makall Building 4,763 808 48
Siote - Paid - Apai Biling
= May Hileg - paymen done
“dune 2027 billing-payment cone
“July 2821 billng - payment done
* August 2021 hilling - approved for payment on 7.27.2021
Sapiember 2021 billing - appraved lar payment on & 13,2021
* Octaber 2027 biling - spproved for payment on 9 17 2021
Nevember 2027 billing - approved for payman: an 10,26 2021
Dwcamber 2021 billing - an process
5 Eudg: Expengs - Security Depos PDIC Avals Office 515057778 Jurr2¥ 9ih Renewsl NewFi 0% Rant Expense - Security Deposit 4.647,261.67
Sunplemertal Bunget| CAPEY — Bulama ang Oiher Siruciures - POIC POHC Crung Roces 80,338 £17 98 Janaz1 Dec-21 Realiocatan of Budpes o the Amount P 135 228 014 &5 215 566, 832.81
Bubding Renovation Projec - General
Contractor
Supplemental Budge!| CAPEX - Buiding ant Dlher Sinsmures - POIC Chene Roces 2831390817 | Jardt Dec-21 Supplemenial Budget 2831390617
Supply. dedwvery and instaliation of Dags Cenler
Fagilites 2n2 Stractured Catling System
Supplemental Bucpel| CAPEX - Furmiture and Fraure - Supply, POIC Chino Roces 2E313 50847 Jan-21 Drec-21 Supplemental Budgat 40.844 500,00
delivery and nsalianon of Moduter Systems
Furniture
[Sirpiemenia Budpet| CAPEX — Bullding ang Other Stuctues - POIC Chino Roces 840057 50 dar-21 Dec-21 Supplements Buaget E48 957 50
Supply. delvery, installaton and COMMISSaNNG
al twe {2 brand new eevaions
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND fOR ACTIVITIES
as of November 15, 2021

Project Status |
ABC In accordance with
. " Ne. of Target Date of
Count Programs/Projects/Activities for 2021 Locafion Tetal Cost Date Staned o o Ak Percenioge of Cost | ed o/ Bale . 2021 Corporate
Complefion o ey “ & e Operating Budget
Supplementa Budgel| CAPEX - Building and Otres Straziures - PO Chino Roces 1,652 703,36 Jan-21 Dae-29 Supplemental Budget - for further discussion wilh LAS 1.652.703.38
Architeciural & Enngeerng Design Cansfancy
Services (Onginal Plans) Phese 1
Supplementat Buage!| CAPEX — Bulding and Other Structures - PDOIC Chuna Roces: 1,118.490.00 Jar-21 Dec-2% Supplements Budpet 1.718.420.00
Arehmectural & Enngeering Design Consultancy
Services {Revised Plans)
Suppiemental Budget| CAPEX - Building @ne Other Structures - PDIC Ching Roces 1.800,000.00 Jan-21 Dec-21 | Supplemental Budget 1.800.000.00
Enginesnng and Adminstraiive Overnessd
(EAD) expenses 1o be pard 1o DPWH for the
provison of Fulbime Construction Supendsion
on the POIC Bulding Renovation Project
Supplerentsi Budget] CAPEX — Buddeng and Other Struchres - PDIC Chine. Roces 350,228 014 BS Jan 2021 Dec-11 Supplemental Buiges 350,228 014 8BS
General Contrecior - Construction of & 5-Starey
Oiffize Bullding Annes wilh & 2-level Indoor
Campark and 8 Concrete Roo! Deck, and
Censtruction: of 2 4-5iorey Modulas Corparate
‘Warehouse Buidng
| Bugget i Eng of Is POIC Ayala Difice 852.000.00 Jan-21 21-Sep-27 100% Awarded 1o SGV|ADDITIONAL FAP PER APPROVED BUDGET REALIGNMENT ON 95200000
[PHPRSZ.000.0C)| 04 JANUARY 2021 (Budge! from [TE-Subscriphon-Disaster
(40 ealendar days from ¥ Senice 1o G - Protessonal Service-C Y
execulion of coniract - Aug Senvices
13 to Sept 21, 2021
Acwsor an PDICs compliances with Philopine Fmancial Repoding
Standards
AD, pendimg receipt of the final eopy (hardzepy) of the repart and the.
bl trom the SEV, will process the psyment of the consuftancy
services rendered by the SGV and also 1he compliance of the
ing adwisar on the post-engag
Tequirements.
Re-Alincated Budgst | POIC Tesd Blast Facility (Wew| PIRC Ayais Ofiice 450.000.00 26-Auug-20 25-Aug-21 50% 225 000.00] 3 of £ Quantedy Paymenls S00.000.00|
TOTAL E20,555,220.67 118,317,074.61 1,714,523.305.31

Note: The PEAs ¥sied were laken from the POIC Annuad Procurerment Plan &5 submitted lo GPPE, Detads on the Proect Date ano Froject Status were based an he inputs provided oy ihe progsct proponents of each Group

Prapared by, Moted by:
i b s
Knis G, Banaja £ty Delilah . Magtolis
ASD Il - CGED Olc- TGO
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