PHILIFPINE DEPDSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND JOR ACTIVI
as of March 15, 2021

-

Project Status

ABC In accordance with

Mo, of Target Date of
Count Programs/Prajects/Activities for 2021 Location Tolal Cosl Dale Slorted Biiritars Cgm i ericr‘wj Percenioge 271 Comporate
i X P of Cost Incurred 1o Date Remarks Operaling Budge!
Completion
Procurement of plane tickets for closed banks Allocsted budget for Airfare of employees 103,200.00
2
1 For properies with BV/CAV above PSm
Engag of exlemal apy 2. For prop with expired app that cannol be 2,000,000 00
accommodated by PRAD
3
Procurement of plane lickets/ closed banks Alipcated budget for Airfare of employees 103,200 00
4
Procurement of piane lickets/ ciosed banks Allocated budget for Awfare of employees 103.200.00
5
Subscnption 1o SEC view SEC (view 5,000.00
] Procurement of plane ticket - Regular
E Allocated budget for Aifare of employees. 17.200.00
7
Procurement of piane ticket - Regular :
: 34 800.00
Emplayess Allocsted budget for Aiffare of employees
i : 118,272 00 |Publicabion of Notice to Depositors (CSO) based on projected
F 5 - 1,540,170
of notice to dep (C50) number of bank closures for 2021 a0
) BOARD APPROVED BUDGET REALIGNMENT: BR NO. 2021-02-
P Pt 016 issued on 02/092021 - Addtional PAP
f of Dep F and
Awareness Week (DPAW) and Economic % 181
|Financial Laetacy Week (EFLW). and public To raise public awareness on PDIC and deposil insurance 81945192
advisories on financial scams and frauds
m . =
::st I:m;'m“:'zmb::cl.:: ;r:_! Soc:si Media News monionng services and social media istening
mn;zn?\;::“apmux & UDD s::afmeuua s o and secusl Lo yeeoonle
channeis) @phpss 00Mmenth subscription plan x 12 months)
Pubhcation of job vacancies Publication of Job Vacancies! Addibonal manpower Services 252 880,00
12
Publication of Regulatory lssuances Based on number of forecast 1356
Publication of Regulatory lssuances Riis for irstation 25 oo
13 36, .
i at 1o Bid (P o 36960001, af ion 1o Bid (P related ads) S
relaled ads) P & with publicati ! 572
t4 2 i g 63, 742 A6 |Publ of to Bid (Cor Properties for
P"""“.'"’“;" v 1o Bid {Garporme Sale/National Broadsheet). Disposal of Assets of PDIC/closed 1,769,772 00
ek ks ! banks based on projected number of public gs for 2001
2 Publeat { Invitation to Big (C t 29,568,00 P of invitation 1o Bid (Cory Prop: for Sale/Local
ublicaton of Invitation 1o B (Corporate Newspaper) Disposal of Assets of PDIC/closed banks, Based on 1.298626.00

Properhes for Salellocsl Newspaper)

|projecied number of public biddings for 2021
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND /OR ACTIVITIES

as of March 15, 2021

Project Status
Kool Torgel Date of ABC In accordance wilh
Count | Programs/Projects/Activities for 2021 Location Total Cos! Dae Started s b Percenioge 2071 Corporate
=] of Codt Incured ta Dote Remaorks Operating Budaet
Completion
14
Ei of i and Media P Ta raise
public awareness on PDIC and deposd insurance (Consultancy-
P1.5M, PDIC ial P ion and Ad p
P21.915.000 (3 infomercials @ P00 Infomercial ad placement
150 spats @ PE8,900 and 150 spats @ 71 200, Buy out of S-minute
Enhancemert of Advertisements and Media segment-P4 296,000 (12 episcdes @ F358 000) 26 401212 00
| Flacement
- FOR DELETION (RE-CLASSIFIED INTO 2 PAPS © Engagement of
2 Professional Creative Agency for the
Develop and of PDIC's ia and Digital
Advertising Strategies 2. Production of Public Awareness Materials
for PDIC's Print Advertising Strategies
V7 Engagement of a Professional Creative Awarded to DDB To raise public awareness on POIC and deposit insurance
Agency for the ) Philippines, Inc
Deve and of PDIC's (27,036,404 15) 27.050,000.00
Multimedia and
Digital Advertising Strategies
18 F of Public ials for BOARD APPROVED BUDGET REALIGNMENT: BR NO. 2020-12-
PDIC's Print 0226 issued on 1271012020 and Approved by PRET of Budget
Advertising Stralegies Realiocation dated 02016/2021 4,460,000 00
To raise public awareness on PDIC and deposi insurance
19 A -
Dhgital Printing of vanous information matenals F300K - Digtal
i o y i of infa for IS0 audit and Citzen;s Charter
p g a0
Digital Printing of various information matenals compt ANVIL iniation entry cals. exhibil 5 300,000
Fee for nomination to Media/PR Awards - 30000 (budget)
20
Frinting of Stakeholders Tarpaulin request Prnting of Tarpaulin req < far with 20.000.00
{PSE/DPRMNSO, &t al) varous Stakeholders (PSE/DPRMINSO, et ai) 5
il
Printing of DPAW | £ i ion of
4,000.00
Printmg of DPAW streamer DPEAW on June 16-22
22
Other media Job vacancies (website caress Other media Job placement (website career porial). job onling 1 006 584 00
portalioh anfine posting) posting in & website career partal T
23
Announcements of takeover and payoul A of tak and payout A 30,000.00
|operations of takeover and DBF (PhP2,000 @ 15 banks) i
= Printing of 3 information materials for clients 100,000 x 3
information materials @ P10.00/copy
71.760.08
Printing ot 3 information matenals for chents _ HOARD APPROVED BUDGET REALIGNMENT BR NC. 2021-02-
016 issued on 02/09/2021 (ameunt adjusied from Php3M 1o
Php71 760 08)
= Conduct of de Public / Survey: To
impact of communication plan
Conduct of Nationwide Public Awareness 3,561.600.00

Survey

016 issued on 0H0%2021 amount adjusted from Php2M o
Php3.561M)

- BOARD APPROVED BUDGET REALIGNMENT BR NO. 2021-02-
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES

as of March 15, 2021

Project Status
ABC In occordance with
. Mo, of Torget Date of ~
Count | Progtams/Projects/Activifies for 2021 Location Total Cosl Date Slarted : e L Percenioge 2071 Coporate
Extensions Completion of Cost Incured fo Date Remarks
_ Operaling Budgs!
Completion
26 2019 AR to be charged
vs 2021 budget | Production of the PDIC Annual Repen Ta produce digial copy and
limied printed copes of the Annual Report
Awarded to Mode
Production of the PDIC Annual Report M: u_: i W e 1,660.000.00
X Wanid, NC.| \MoUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
(PhPGB8,000 00} on 10 MARCH 2021
Rimgecin H ADDITIONAL PAP PER APPROVED BUDGET REALIGNMENT
{PHP350,000.00) ON 23 FERRUARY 2072
Financiat Crisis Communication FPlan 350,000.00
Professional Services - Financial Crsis Communication Plan
27 : y : T
Printing of Creative Information Printing of Creative PDIC 600.000.00
Materials/Collaterals (3.000 copies @ P200.00/copy) gt
28
Fublication of Obituary Fublication of Obituary: Expressions of Sympathy 303 576 .00
2 | Enhancement of Social Media/Digital Campaign’ to promote public
|awareness of PDIC through social media (includes provision for
i SESocal Media Dighal social media ads - P165,000 @ P27 500 x & and HRAD 4,500,000.00
e requirement for social media ad for posting of job vacancies-
P240,000 @ PE0.000 x 4)
30 Compliance and other promoti for Compedium, 150
audit, Citizen's Charer, anvil Nominalion entry materials, Exhibits
Comphiance and ther p s 25,000.00
APPROVED BUDGET REALIGNMENT ON 23 FEBRUARY 2022
{amount adjusted from PhP375 000 to PhP25,000)
kil Public awareness Matenals- Frinting of Public h Printing of for Banks: P375K 475,000.00
for Banks {1,500 copies x P250.00) .
32 Prinfing of General Information Brochures on Printing of General information  Brochures on PDIC (Overview
POIC (Overview Mandates and Depost Mandates and Deposid Insurance) P2 5M (2.5 million copies @ 2,500,000.00
P1.00icopy) and Core Service Brochures
33 | Printing of Filing Depost Insurance Claims Printing of Filing Ceposit Insurance Claims Brochures (45,000 13500000
Brochures copies @ P3 00/copy) i
34
Priri [ Setl Lot L Brachy 45,000 ¢ 7
Printing of Settlement of Loans Brochures s 0;9 9 ) G e i copes @ 136,000.00
35
Misc E Miscellanecus Expense 36,000.00
36
Procurement of plane ickets - Local Travel Allocated budge! for Alrfare of employees 1.032.000.00
a7
& Space Rental Space Rental duning Field Operations 10.000.00
38 Rental for other matenals needed during Field Operations such as
Otherfental Exponsos tabtesichars, Genetalor Sets. Tents, el 5000
39 i To be used for transmitting reports and request for amendments 50000

during CS50 at closed banks without avadable inlernet access
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PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of March 15, 2021

FHILIPPINE DEPOSIT INSURANCE CORPORATICN

Frofect Status

ABC In accordance with

Ay o, Target of
Count Programs /Projects/Activities for 2021 Localion Total Cost Dale Started Fx1r3:sgns Crgm Ef::_zn Percentage 2021 Comorate
= fexfi " 5
P! of Cost Incurred 1o Date Remarks Operafing Budget
Completon
a0
Procurement of plane ficket - Regular !
Eriplogaas [Allocated budget for Aifare of employees 1,152.400.00
41 Cash Card (new made of setilement for claims .
tumover to HOCS) To seitle fiked claims with Cash Card from Landbank 13,500.00
4z
Philippine Postal Money Order (PPMO) for
depositors with batances of 100,000 and below Service Charge Payment for PPC 5.400.000.00
43
Cash Card (new mode of settfement for claims i .
turmover fo FOCS) To seftle filed claims with Cash Card from Landbarnk 54 50000
44
Fesolet (New mode of payment aption) Mew mode of setilement thru Pesaet &00.00
45
Vanous meetings with stakeholders bank ;iaf:;:aﬁ o‘:t:::u 5 mz::;w R IR i)
'_n;du:?::wgommem and private Freparatory meetings for BAWS, Caravan, Linkaging with bank 113538000
groups and Clher Institutionsistakeholders - 150000 {CAG hudget)
46 Continuing Concem For purchase of food & other food ems to be served dunng
No expenses incured . Due to WFH arrangement, meetings were
‘Committee Meetings and Other Official done via MS Teams (CPG
{ } 4.550.060.00
Meetings - Intemal Meetings ERMC - 43200 (budget)
GRC - 7200 {budget)
Editorial Board - 12000 (budget)
a7 Putilic ions/Meetings ions/Foral
Public Rel g Hations/Foral S D
SeminarsiConferences with Other 115,000 00
Organizalionsfinsitutions
48 Meetings within or cutside unil 347100 Jan-21 2471 00| Meetings within ar ouiside unit
531,000.00
-
4%
Procurement of Plane Tickets Allocated budget for Aifare of employees, 635,400.00
50
Procurement of plane ticket - Regular
76l
Empicjess Alloczted budget for Aurfare of employees. 13760000
51
g . £
Frocytament of plane licket-Raguise Allocated budget for Airfare of employees 103,200 00

Employees
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of March 15, 2021

Froject Status
ABC In aiccordance with
5 = " Mo, of T .|
Count | Programs/Projects/Activities for 2021 Location Tofal Cost Dote Started pech arget Date of | percentage 2021 Corporate
Extensions Complefion of Cost Incurred fo Dote Remarks ;
Commel Operating Budget
o on
52
P it of plane ticket - Regui
E mml mz s el cf Allocated budget for Airfare of employees 137 600 00
53
P nt ticket - Re
E':;“! REAGRAERE P quiar Aliocated budget for Autare of employees. 103,200 00
e P af ficket - R
™ -
E::;llhf;:i plane b eguiar Allocated budget for Airfare of employees 17,200 00
55
Registered Mall and Private Couner Domestic Express Mail Service and Cournier Service (Documents) 19.056.00
56 Procurement of plane tickels -regular
employees Allocated Budget for Aifars 18820000
57 Pre-procurement of MY
Procurement of Motor Vehicles 1 unit 10 scheduled on 23 1 unl 18- seqtor Passenger Van 3,360,000.00
seater Passenger Van March 2021 To request for Authornity 10 Puichase 1o be sought from DBM. G
58 Pre-procurement of MY
Procurement of Motor Vehicles 2 units Mutt- scheddied on 73 2 units Multi-Purpose Vehicle 2/400.000.00
Purpose Vehicle Mareh 2021 To request for Authority to Purchase to be sought from DEM Rianioc
59 Pre-procurement of sy 7 Units 7 seater Wagon
Procurement of Motor Vehicles 7 Units 7 . : 9
i Waun: STeE 1B scheduled on 23 Morch | pesiding of vehicles based on the approved Reallaocation of 14,230,006 00
02 Budget
Annual inspection of Professional Electnical Annual Insp of F Elecincal E (POIC 40,000 00
Engineer (PDIC Building in Chino Roces) Building in Chino Roces) A
al
Annual inspection of Professional Mechanical Annual Insp of al Engineer (PDIC 40.000.00
Enginger (PDIC Building in Ctuno Roces) Building in Chino Roces) T
&2
Garbage Hauling & PDIC Chino Roces Garbage Hauling at PDIC Chino Roces 500,000.00
63 POIC Ayala Office, 132,777.00 Jon-21 Dec-21 0% 0.00 General Services - Pest Confrol Sefvices
Pest Control Services Toguig and Cupang * Payment fo Power House Pest Conhol Services for the pes) 147 64300
Warehouse confrol services for the month of Februany 2021 (P 11,06475) -
== i ik 4
'_ Gl lan 1. 2021 Jan 31, 2021 439.138.0% Janitorial and Allled Services (Contrac with MMSA] i==month-tod
maonith bosis)
MMASI Regular Bilings
+ Paoid - Regulor biling for Jan 115 2021 (P43% 138.09)
PDIC Ayala, Chino * Regulor blling for Jan 16-31, 2021 - approved for payment/
Foces Building, Taguig for releasing of check [P435 430,39
Jantonal and Allied Services Warehouse, Cupang ) 18,068 634.00
Warehouse, Corporate MMASI OT Billings
ROPA = O Billing for Jan 1-15 2021 (P43.563 68) - opproved for
payment/ for releasing of check
= 01 hiliing for Jan 16-31, 2021 for processing of payrment
45 POIC Ayala, Chino 18.050,390.27 Aug 27, 2020 Aug 26, 2021 0.00 - Hlslﬁﬂg ?Dn'rbr! with Lockheed I:Z-mru:H ‘.F.-.'a.uifl\r and
Roces Building, Taguig |“\195f'92*r0";;e‘?:;-;5|- lr:- -'L";':Sl:‘:‘)l_J If.‘r aperod of ane (1] year
Security Services Warehouse, Cupang alli e 0 M) 26 202 40,095 666 00
Warehouse, Corporate
ROPA
&t
Indoor Cmamental Fiants Renlal Indoar Omamental Plants 182,535 00
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PROJECTS [ PROGRAMS AND JOR ACTIVITIES
az of March 15, 2021

FHILIPPINE DEPOSIT INSURANCE CORPORATION

Project Status

ABC In accordance with

Count | Programs/Projects/Activities for 2021 Location Total Cost Dote Started l:x!::\s:-:m rcég:: D;'IZ:' Percentoge| 22 Corporate
sl of Cost Incumed to Date Remarks Operating Budget
Completion
67
Repair of Air-con Units Repair of Air.con Units 300,000.00
68 24 28200 Pefiodic Moinfenance of Corporate Vehicles and
Mechanicall Aircon Electical/ Body Repairs/ Replocement of
pars inclusive of participation lee
i - & o = Paid -Fleetserve for the payment for the supply of labor in he
an:?\:':::hann:al! o mElecmcaI.l ey qevenhve mainlenance sewicin_g ol Hyundai Starex Van S1G
B POIC Ayala Office 633 change o, engme fush. engine fune up, fop up ol fluid 3,100,000 00
Repairs! Replacement of parts inclusive of
i fee levels. cleon. adjust. reploce frondfrear brake pads. check
i clean mv aircondifioning. reploce defective and wom oul
parts and wiper blodes from p.o no. smv-202 1003 daled
Januory 12,2021 in the amount P 10,282.00
&9 804 000.00 Jar=21 Dec:2] 0.00 Aowarded io Supersevre Corponation for the conduct of 4
_ Quarterdy Comprehansive Preventive Mainfenance of 3-TR
Quarterly Maintenance of Frecision ACL PDIC Ayala Office Precition Type ACU's of the Data Cenrer, 6F 1,200,000.00
70
Fefill and Maintenance of FM200 F
S Tpan 'Sw;n & = Refill and Maintenance of FM200 Fire Suppression System 460.000.00
71
Repair of Existing Office Equipment Repair of Existing Office Equipment 200.000 00
2 Freuentl ke o Gansels, Preventive M Services of ATS, UPS. Fire &
ATS. UPS Fire & Jockey pumps. Fire y £ 99 LSV 1,200,000 00
Detection and Alarm System Jockey pumps, Fire Deteclion and Atarm System
73
Refilling of Fire Extinguishe LY L
q guishers and convenon fo Refilling of Fire Extinguishers and conversion to green type 450,000 00
areen type
4 Cable TV Subscription
Cable TV Subscription PDIC Ayala Office 75 840 00 Jan-21 Dec-21 0.00 + PO awarded to Sky Cable Corporation for the penad Jan to Dec 83,100 00
2021
75 )
Procurement of plane tickets Eu:(n::: of plane tckets for GSD personnel deployment during 51.600.00
& ure
76
Rentall lease of Parkng Siots Rentall lease of Patung Slots 4 285,000.00
17 31,408.56 Jan-21 Dec-21 100% 31,408.56 Purchase of Mobile - Prepaid Cards
Motile - Prepaid Cards PDIC Ayala Office * Reid - Fry 4 Corsuchion Supplies 31,500 00
78
Elevator Maintenance Elevator Maintenance 720,000.00
72
Change of Combenat it saf i fl
unmge Prmation o saleand e Change of Combination of sale and vaull doors 120,000 00
B
Preventive Mamtenznce of VRF Preventive Maimenance of VRF 2,400,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS/ PROGRAMS AND JOR ACTIVITIES

asof March 15, 2021

Project Status

ABC In accordonce with

N of Targed Date of -
Count Programs/Projects/Activities for 2021 Location Tofal Cost Date Slafed = x!ensi:ms ?:gfn I;u:m Perceniage ) 021 Corporate
P of ) Caost Iricured to Date Remarks Operaling Budget
Complation
a1 1,729, 72800 Jan-2| 2nd Renswal Jurr-21 33% 574.576.00|Rental forfeguig and Cupang Worehouse
+ Paid - Paymen! for the rental of 1Y & Sons Recity Co. inc's
localed at the jy & sors reolty compound, velerans center
taguig city (warehouse 1] ond km. 23 west service road
cupang, muntinlupa city, metre manila (warehouse 2} for the
monith ol lonuary, 2021 (P 288 2B8.00)
Taguig and Cupang Warehouse Rental 3,805 402 DO
- Paid - Payment for the renfal ot JY & Sons Realty Co.. inc's
lmeated al the jy & sons really compound, velerons cenfer
toguig city {worehouse 1) and km, 23 west service rcod
cupang muniinlupa city, metra manila {warehotse 2] tor the
manth of January, 2021 (P 268, 788.00)
2 P fLease i ion of
g - o s il P d Censtruction of 3-Storey Business
3-Storey Business Continuity Sitel PAC and Ao i 45.000,000.00
Data Recovery Facility Continuity Site/ PAC and Data Recaovery Facility
aa Procurement of service of General Contractor -
Proposed Construction af Multi-Level Modular i C -Proposed C of Muli-Level Modular &0.000.000.00
Steel Deck Parking Structure 2t PDIC Ching Steel Deck Parking Structure a1 PDIC Chino Roces e
Races
84 For use of PRIC Emergency Fesponse Team 424.000.00
Emergency Response Team Equipment Reallocalion of Budge! of P 76,000 fer fhe Air purifiers foe OF
Air Punfier/ humidifier POIC Ayola Office A Purifier) humiditier for OF 74,000.00
-RFQ cfo PPD
85
Smoke Emission Test Payment for Smoke Emission Test for carporate vehicies 31,000.00
Bty
Constmch?‘n Manag_ aTﬁ;E::smn 3 |Engagement of Construction Management Supervisar - Proposed
2 ction = i .350,000.00
Continuity Stel PAC and Data Recovery ;{;Cn:tm F;::: Storey Business Continuity Site/ PAC and Data 1
Facility b i
87
Buddings and Other StructuresWater Potatulity Payment for Water Potability Test 50.000.00
Test 000
BE
Buildings and Other Structures STF Testing of . 50.000.00
\Water Discharge STP Testing of Water Discharge 000/
B9 y :
Froposed G of 3-Storey Bi Engagement of A & E Design Consultancy Services - Proposed
Continuity Site! PAC and Data Recovery Construction of 3-Storey Busingss Continudy Stte! PAC and Datz 3,150,000.00
Fagility Recovery Facility
90
|Engagement of & & £ Design Consultancy Services - Froposed 5.500,000.00

Froposed Construction of 3-Storey Warehouse

Construction of 3-Storey Warehouse
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of March 15, 2021

Project Status
ABC In accordance with
" £ i No. of Target Date of - a3 :
Count Programs/Projects/Acfivifies for 2021 Location Total Cost Date Started i x4 - Percentage 2021 Coporcie
Extensions Complefion of Cosl incured to Dote Eemorks Operating Budget
Compielion - Q
21
Engagement of General Contractor - Froposed E of General C - Prop i of 3-
Construction of 3-Storey Warehouse Storey Warehouse Bl GUOER0.00
92
Engagw;lﬂ::;:;:frnesagn Cm:‘;:‘::ﬂ Engagement of A & E Design Consultancy Services - Proposed
Level Madular Steel Deck Parking Structure at Eg:t:gm?;;chgm-l_evd Maodular Steel Deck Parking Structure at 3,500.000.00
FDIC Chino Roces
3 Const Management S:
Pmpo:::l:'::nm&?ruwnn: Muult?-el.r:s‘\u:lnh;oduiar Engagement of Construcfion Management Supervisor - Proposed
Steel Deck Parking Structure at PDIC Chire gg:gtg::‘c:;; M:m-l.eval Modular Steel Deck Parking Structure at 1,800,000 00
Races LE:
24
Construetion Management Supervision Engagement of Canstruction Managemen Supervisor - Propesed 1,800,000 00
|Fropesed Construction of 3-Storey Warehouse Canstruction of 3-Storey Warehouse R
95
Procurement Plane Tickets for Contractusl Allecated budget for Airfare of employees 2.236,000.00
Perzonnel
F&
e rous Awiiris ;:;;mcmemem of tokens for Various Awards for POIC £.282 200,00
97 PDIC | 48,538.00 January Within the year 9% 147.870.00 |Vanous medical supplies for clinic use 1.587,292.00
Medical Supplies
78
Eom:r::lmenl il itk it ESARGSS Procurement of plane tickets for extemal counsel 344,000 00
77 Salories and Campensation - Received LSERY 50As for the perod fanuary |15, 2021
Iretitutional and Individual Confrocts amaounling to P#50,744.43 on February 8. 2021 - For 41.048,090.00
HRAD Audii o
100 Drugs and Medicine Expenses PRIC 558 380,00 Janiary Within the yeor 30% 17253000 Various drogs and medicine for clinic use, 573,425.00
101
Legal Liability Indemnification Fund Legal Liabdity Indemnification Fund 7.80:0.000.00
oz
Masndatory Drug Testing ::rdt:: meu: af the mandaiory drug testing of PDIC employees 84 500,00
103
E : . Executive Profiling/Assessment 2,000.000 00
104
Executive Search Execufive SearchiProfessional recrutment services for executives 4.300.000 00
Backaround Investigation Services Background [nvestiostion Services Faes 1,440,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND fOR ACTIVITIES

as of March 15, 2021

Project Status

ABC In accordance with

" - Mo, of Target Dote of ~ g1 o T
Count | Programs/Projects/Activifies for 2021 Location Total Cost Date Started o o PeictnIGge 2021 Corparate
Extensions Completion of Cost incurmed to Date Remarks Operaiing Budge!
Compiefion
106
Printing of Promotional materials for For the printing of fiyers, posters, larpautins and other printed 105.964.00
Recrudment and CNA Booklets materials for recrudment purposes and CNA booklets L
107
Procurement of Plane Tickets Allocated budget for Airfare of employees. 34,400 00
108 within the year
Pracuremant on Plane Tlcket Allocated budget Tor Alrfare of employees 722 400.00
10%
Frosdreniruf plas I et Tequlr Allocated budget for Airfare of employees. G68,000.00
employees
e P d C ut whil fredd
sEpa isi)\utol Load (wWhile ar Provision for official calle in excess of entitiernent 1.200.00
|operations)
111
Registered mail and LBC Domestic express mail sefvice and courier senvice (Documents) 15.000.00
12 CAPEX- Other Machineries and Equipment - 306,560,358 | BOARD APPROVED BUDGET REALIGNMENT BR NO. 221-02-
Procurement of E-Kiosk Digital Manitor 016 (Additicnal PAP)
To comply with A 11032 as well as address the infarmation oo
[requirement of clients at the PAC
113 CAPEX- Other Machineries and Equipment - BOARD APPROVED BUDGET REALIGNMENT: BR NO. 2021-02-
Procurement of HOR video camera 016 (Additional PAF)
For events g and of various cor
ies and tosupy 0 related 1o CAG's public e
engagement programs in the pipeline
this year
114 To comply with GCG and t of
! 4,500.000.00
Client Satisfaction Survey survey to coves other clients
15 |printing and P :
mng a ublication - Printing of Financial = . 200,000 00
Literacy Matesials for LGUS For public awareness campaign i
. Printi o Publication E. Printing of
ng ant ublication Expense - Fril ing Forhy " f 200.0060,00
Information Kits for Study VisssiConlerence o hogting:of shudy Visgsioonferenss
17 =
f:m“v;:“ef;ﬁﬁ“mm and Fioanta For the canduct of Econamic and Financial Lieracy Week (EFLW) 400000
(RE] . Withun the year
Procurement of Plane Tickeis - Regular Allocated budget for Antare of employees. 34,400.00
employses
19
Lex Libns and Licenses Subsenption Expense 7917800
120 = Conduct of PHILJA- P1.600,000 (2 Seminars which cost P500,000
CGondluct of training pragrems with STvate. or per event and PHILJA Bags with estimated amount of P300,000 per 1,800,000 00
ATERTEr grveiTiei Sgnncy evenl), EC Seminar-P100.000 (1 event}
! Commiltes Meestings for AHC related cases 18.000.00

For AHC-related cases
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND JOR ACTIVITIES

as of March 15, 2021

Project Status
No. of Targel Date of ABC In accordance with
Count | Programs/Projects/Activities for 2021 Location Total Cost Date Started G r,gfn i Fercentage 2021 Corporate
. & - U
=l of Cest Incurred fo Dale Remarks Operaiing Budgst
Completion
122
Procurement of Plane Tickets Allocated budget for Aifare of employees 17,200 00
123
Couner Services (XIMEX/AIR21/LBC) For AHC & Corporate Cases 243000
124
gsz:-sﬁxpendaule Fapiiturr. Ebdums and For procurement of Various Legal Books 75,000.00
125
Registered Mail and Private Couner Domestic Express Mail Service and Couner Services (Documents) 18,985 00
126 o ?
Propaae Lose: (whike:arfisid Official calls in excess of entiflement 1,200 00
operatons)
127
Procurement of Plane Tickets - Closed Banks Allocated budoel tor Airfare of employees 481.600.00
128
Procurement of Plane Tickets - Corporate Allocated budget for Airfare of employees. 172.000.00
129
Procutement of plane ticket - Travel Local Allocated budge! for Airfare of employees 189,200.00
v Proe nit of pl cket - R & L Dwreet
T;a:;:lteme i Allacated budget for Airfare of employees 412,800.00
131
Procutement of Plane Tickeis Allocated budget Tor Ajrfare of employess 17.200.00
132
Procurement of Plane Tickets {Local Travel) Alocated budget for Aifare of employees 17.200.00
133
Board and Board Committes Meetings 121% 25 4573 00| Board Commitiee Meetings and PDIC Board Meetings 2,100,000.00
144
Reimburseatie E: of Private 5 i
A ; 524959 Mist 1,320,000 00
Representatives (Inciusive of WCF) 378% S2AFIE 0 P
135
Procurement of Plane tickets Allocated hudget for aiffare of directars fram the private sector 928,800.00
134 Makati 2,500.000.00 To a Total Comp ge based on
|compensation philosophy to attract. retain and mativate highly
i alified, experienced and perfermance-driven personnel 1o enable
Review and Design of PDIC Total b i P 500,000.00
Compensation Package the Comoration to pedorm its mandates effectively 2.500.000.
Not yel started, awaifing for the result of GCG's CPCS study
137 5,000.000.00 5,000,000.00

Review and Design of PDIC Organization
Structure and Staffing Pattem

Ta design a new PDIC organization structure. define funchonal
descriptions and appropriate staffing

Phase | completed - Fayment processing for Phase | submitied 10
BOD
Phase || on-going
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND /OR ACTIVITIES
as of March 15, 2021

Project Status

ABC In accordarice with

) - Mo, of Targel Dale of
Count Programs/Projects/ Activifies for 2021 Lecation Tolal Cost Date Slatted Eilers C?}m s Percaniage 021 Corporate
ensions Pielio ol Cost Incurred 1o Dole Remarks Operating Budget
Completion
158 Makati 3,000,000.00
Phase | - 3rd payment was received by the CEF on March 11, 2021
Succession Planning Program (Phase 2) 3,000,000 00
FPhase |l - Not yet started
139
A system on f g that would work
c Based P ) ; i o : 3,000,000 00
|Manage System 3.000.000. |assessmen 000
Not yet started
143 Capial Expenditures - Othet £0.000.00
Machinery and Other Equipment
|Various Hems) B0.000.00 Cngoing processing of procurement
> Paprer Shredder
[ Ta
FProcurement of Plane tickels - Regular Allocated budget for Airfare of emp " 58,800 00
Employees ¥
lelephoneiMobile For Dfficial Use of EVP-ERS Staft 1,500 00
ctd Public Retations/ Meelings/Ce jons/For
a/Seminars/Conterences wi Other 1.35% T.400.50] w/ Bank Org. Govl and Private instiuions of QPCED 550,000.00
Orgamizations /instdutions
IMeetings within or outside uni | O 15.176.15] Various infernal meafings of units under OF Secior 1,487 500 00
] :f
Prepad Cards-Auto Load For the officers (wiout WCF) and slaff of OP 32.400.00
146
Procurement of plane tickets of regutar Allgcatad bisdget for Al Bt amnlosE 412 BOD.00
employees i i e
147 95% 28,257 DB
Subscription - CD Agis Online Subscrption 2968000
148
[ Subseeription - The Economist Subscnption 16.703.00
145 Subscription - Financial Times Sutistrption 28,408.00
Pubtic fFor
& |Meetings with senvice providers. consultants and olner extemai
-a.'s.em.mamrt;ontererv;os wi Other .stahengldefs P 24 000.00
IDnganizations finstitutions
4 - ; Condiict of press briefings and meehngs with media {as deemed
Pubitic w! Otnet Crg (-3 necessary) 400,000 00
fnsututions
Congratulaiory TosensFiowers 10 Govemment For heads of stakeholderparner agencies and founding 100,000 00

Agencies

anniversary of local mstitutional pantners of FOIC
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of March 15, 2021

Project Status
| st ARC In accordance with
Mo, of arge! Dote o Percenioge 2021 Cow i
ji i i te Started ;i i . . ANporaie
Count Programs/Projects/Activities for 2021 Location Total Cost Date § P Complefion of Costicurea s Dale P—— Operaling Buddel
Complefion
I52
= i i 20,000.00
Corporate Giveaways/Tokens (1) Greeting cardsiother tokens for distribution of President/CEQ
= 53,740.00
153 Requests for Sponsorship/ad suppart from 25 spansarshipsiad suppor 1.581,125.00
various stakeholders
154
Other Supplies and Matenals (Fuel O & Other Supplies and Matenals 3.276.288.00
Lubnicants Expenses
155 Enhanced Be a Wise Saver (BAWS) Institutional based 40,000.00
Campaign (1)
156
Enhanced Be a Wise Saver (BAWS) Community based (LGU} 60,000.00
Campaign (2)
157 Ballpen (metal) with PDIC lago (far DiA's counterparts/other govi 500000 00
d Carporate GiveawsysTokens (2) |=gencies) i
158 Ballpen (plastic) with PDIC logo (conduct of client feedback survey. 75.000.00
(Corporate Giveaways(Toxkens (3) |financial literacy seminars 3
159 Umbrelia with POIC logo {CSK program, BAWS campaign. financial 250.000.00
Corporate Giveways (4) literacy seminars '
140 T-Shirt with POIC logo (CSR program, BAWS i 150.600.00
Corporate Giveaways/Tokens (8) leracy seminars) ;
141 Golf cap wilh embroideny/PDIC logo (CSR program. BAWS 50,000 00
Comorate Giveaways/Tokens (6) Campaign. financial (feracy seminars)
162
Fan with PDIC loga (CSR BAWS campaig 30.000.00
Caorporate Giveaways/Tokens (7} literacy) 3
163 USHE with engravingPDIC jogo (lor DIA counterpansiather govi 150,000 00
Corporate Giveaways/Tokens (8) agencies) i
6 Adcubes with PDIC logo (CSR program, BAWS fi | 300,000 00
Corporate Giveaways/Tokens {3) literacy seminars)
145
Ecobag with PDIC loge (C5R program, BAVWS campaign, financial 100.000.00
Corporate Giveaways/Tokens (10} Iteracy seminars)
1&g Bookmarks with PDIC bogo {CSR program, BAWS campagn 45 000.00
Corporate Giveaways/(Tokens (11) financial Iteracy seminars)
L Tumblersports botile with PDIC loge (CSR program. BAWS 100.,000,00
Corporate Giveaways/Tokens (13) campaign, financial literacy seminars) '
148
- Paperbag with PDIC logo (TSR program. BAWS campaign) 100.000.00

Corporate Giveaways Tokens (14)
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as of March 15, 2021

PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND fOR ACTIVITIES

Project Status
ABC In accordance with
i . , of el Date of sire
Count | Programs/Prajects/Activities for 2021 Location Total Cosl Daie Started Exlom:;m T?I(gmn?e";r; Percenloge 2021 Corporate
5 = ~ ) of ) Cost incumed to Date Remarks Operating Budget
Complefion
16%
MOUMOA Signing With g pari I; itut and bank groups 200,000 00
170
Extraordinary and Miscellaneous Expenses - MNotepad wilh logo (CSR program, BAWS campaign. financial 100.000.00
Corporate Giveaways/Tokens (15) Iteracy seminars} £
171
Accountable Forms Printing of Ors, et 100.000 G0
172
Accountatle Forms Printing of Ors, eic 12.500 00
173
Motebook with PRIC logo (C5R p BAWS camp N |
Corporate Giveaways/Tokens (12) lfferacy seminars) N 50,000 00
174
[Anniversary andior Mid-Year PRAISE Awards Projecied expense for Annversary and Mid-Year Praise Awards 2 185,000 00
175
Chnstmas Activities/Year-end PRAISE Awards Projected expense for Chistmas Activitie and Praise Awards 2,330,000 00
e [ Primaryidomt Hosting of Official Visds -
Caravan (Depositor Pr fon and z:pr;xewn:; tull"ofﬁclal Visits - Caravan (Depositor Profection 200,000.00
Awareness Week) 55 Wee
177 Primarytdoint Hosting of Official Visits - | offi .
Caravan (Economic & Financial Literacy ﬁo}ected expeasefor s CREan & 200,000 00
Financial Literacy Week)
Week)
= - = "
178 ?" ’{JOI,":I:??‘:Q Ol_O‘fﬂl:Iﬂ‘l ;‘:::“ |Projected expense for Official Visits - Caravan Instdutional visas of 1.000.000.00
Insurance Agencies (DIA} |counterpant Deposd Insurance Agencies {DIA)
179
Corporate Social Responsibility (CSR) Caonduct of POIC CSR new intiative/program 500.000.D0
16 E f hy 1o C &,000.00
of sympathy lo Lhg; o ol
|Individuais from Outside of PDIC B ANy yia PR
181
Covers the Deceased and | Famity of
B as of sympathy PDIC Employees 200,000 00
182
|Employes Wetiness Employee Retats i ial Peace 3.450.000.00
183
|Portable Sound System Faor use of PAD dunng takeaverhank closure 50.000.00
184
Health miarmation relaied activities Cevers conduct of Health Lectures and Health Far Activites 149.500.00
Tohens to be given away 1o all POIC Binhiday Celebrants 327,000.00

Comoeate giveawaysiokens
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND /OR ACTIVITIES

as of March 15, 2021

Project Status

ABC In accordance with

Lof Targe! Date of s
Count Programs/Projects/Activities for 2021 Location Total Cost Diote Stortec o ge . Percentoge 2021 Comporate
Extensions Completion of Cost Incurred to Date Remorks Operaling Budget
Completion =
184
Corparate philosophy and other advocacy Budget for prizes. t-shirts, tokens and other meeting expenses o 276.000.00
Neaming incentives suppon vanous PDIC Leaming & Advocacy evenisiactivities T
187
GCAA Sports Activities Activities as maybe direcled by Management §0,000.00
188 ‘Women's Month G and 18-Day C 10 End
GAD Related Adtivities against Women and Children N:AWC}:F‘EHN:IFB!I.OH in PC'_N- 1,662,000 00
o] events; y - Film g, 18-
Day Campaign to end VAW
189
Participation to other activities of ather Fun Run and other Directives from CSC, DOF and ather 240,000 00
governmen! agencies govemment agencies -
1940
Subscription to Time Magazine Magazine Subsciption 5.000,00
9 Conlinging:concem Excom, Mancom Meetings
C (Excom/ M ) M Mo expenses incurred. Due to WFH arangement. meetings were 400 000 00
done via MS Teams (CPG)
192
Strat Planning Exercises clo PO {4} Planning M v 500.000.00
193
| Procurement of plane ficksts of regular
189
|ermplogees Allocated budget for Airfare of employees 200,00
194
150 Cerification 150 Certification 100.000.00
195
AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
Procutement of plane fickets ON 10 MARCH 2021 (from Php2.150.000 10 Php1.325.000) 1.325.000.00
Allocated budget for Aurfare of employess,
156
Procurement of plane tickets Allacated budget for Airfare of employees 1720000
197
Ta be used during FOCS by CIG Head in the event that he/she will
900.00
Teephene Expanzes be designated as APM for DIS
198
[=! |
rocurement of Plane Ticket-Regular Allocated budget for Arfare of employees 34 400.00
Employee
190 Within the: year
Pracurement of Plane Tickets - Regular Allocated budge! for Airfare of employees. 86,000 00
0
|Estzblishment of Information Security
k IT Process Certiication 581 840.00

270012013 Sla‘rlcsrd&

S fISMS) ¢ to
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PHILIFPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of March 15, 2021

Project Status
Mool Torgel Dateof ABC In accordance with
Count | Programs/Projects/Activities for 2021 Location Total Cost Date Slarled P Cg i it tice o LN 21 Corporate
-XIensons ompletion of Costincurred to Date Remarks Operaling Budget
Completion
201
Fatablishment of i blon Seourty Consullancy Services to develop ISMS 27001 compliant standards
C 1o 150 600,000 00
o . for FDIC.
27001 Standards
202
Registered Mail and LEC Domestic Express Mail Service and Couner Services (Documents) 1.980 00
203
Procurement of plane tickets - regutar Al b for ik i ) 533.200.00
|employees located budget for Aifare of employees
204
PS-Ci for IS0 Si i Audit for th nod June |
150 Centification for Loans Management bl o L itk e, 150,000 00
205
ATl ot RURERMS S ur Allocated budget for Airfare of employees 14,400 00
lemployees
206 T
EieEa Ik Tk Ragyta | Allocated budgel lor furtare of employees 34 400 00
Employees (Closed Banks)
207
Procurement of Plane Tickets - Regular
|Allocated budgel tor Aufare of employees 34.400.00
|Employee play
208 Within the year 22 50% 73.300 00
Other supples and matertals for field s o y - T ) 326.000.00
|operations
209 Within the year
|Frepaid Cards/Auto Load (while on field 4 505 300 00 |Prepaid calls an field assignments 7.800.00
loperations)
210 Within the year
Notice io Depasdors 032% 460 00 |Printing and binding expense for Takeover and CSO 140,000.00
n ) Within the year
Procurement of plane tickets-regular Allocated budget for Aiftare of smployees 877.200.00
employees
1 ?
o i B " Engagement of Consulancy Service Provider for the Strategic S00.000.00
¥ Planning Workshop s
213
Proctemen] o ilane ehelsof repier Allocated budget for Aifare of amployees 1.186,800.00
employess
214
Prepaid Cardifutoload ( Scheduie No 8 ) To be used dunng field cperatons 15,600.00
215
Hauhng Services To be used duning field operations 200.000.00
= = S r 02 53% 3.169.00
“ ; S HEE 167 46000 Jernicny 2z Becembsr 2621 % SG14%00 Registered Mails Ordinary Mails. Intemationzl Express Mall 2 167 460 00
Pastags and Couner Serviees # G Service, Domestic Express and Mall Service :
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as of March 15, 2021

PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

Project Status

ABC In accordance with

" o No. of i
Count Programs/Projects/ Activities for 2021 Locafion Total Cost Date Started i gl DO‘.E % Percentoge 2021 Corporate
Exlensions Complefion of Cost Incured to Date Remarks o
peraling Budget
Completion
217 FPD {i] 4] D.00% 000
Postage and Couner Services - Expressage 505 683 DD Couner Services (Ximex/Ar2 1/LBC) 505,683.00
218 PPD Q Q 0.00% 0.00
Procurement of Open 8 layered Steel Shelves 1.110.000.00 Procurement of Cpen 8 layered Steel Shelves 1,110,000 00
219 PFD Januaty 2021 December 2029 4 BER FB.65431
Rental Services for Phatacopying Machine 2020812 00 Rental Services for Photocopying Machine 2,020612.00
220
Procurement of Plane Tickets (Alocated budget for Airfare of employees GH 800.00
22
IS0 Certification 150 Cedification of 1 major process 260,000.00
2z Procurement of Plane Ticke! - Regular
Employees {Closed banks) Allecated budget for Airfare of employees 825,600.00
223
Procurement of Plane Tickel Regular N B,
Employees (Closed Banks) Allocated budget for Airfare of employees B25.600.00
224
LEA Subscnplion LRA Extension Gifice of POIC 120,000 00
225 Procurement of Flane Tickets - Regular
Employse Allccated budget for Alrfare of employees 172.000.00
226
Procurement of Plane Tickets-Regular 2
172.000.00
|Emg Allocated budget for Aifare of employees 4
227
Prepaid cards (Field Assignment) Communication 12,300 00
228
[Prepaid imemet card for tield opermtion Communication 20,500.00
229
|Integrated Financial System Rep & & Exp 4 87182100
230
Loans Monitonng System Capex-intangibles 6,400,000.00
23
Corporate Budget System Capex-intangibles 10,750.000.00
232
Procurement of Plane Tickets Allocated budget for Arfare of employess. 2492,400.00
233
IPPFSS |Repairs & Maintenance Expenses 1.560.000,00
234
Integrated Legal Management Sysiem Capex-intangibles 12 ((K) 000,00
Capex-intangbles 5 500,000 00

Common Funds System
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PHILIPPINE DEPOSIT INSURANCE CORFORATION

PROJECTS/ PROGRAMS AND fOR ACTIVITIES

as of March 15, 2021

Project Status
Mo, 6 Tatgel Date of ABC in accordance with
Count Programs/Projects/ Activities for 2021 Lecation Tetal Cost Date Stated g ard - Perceniage 2021 Comporatle
Exfensions Completion of Cost Incured fo Date Femnarks Operating Budge!
Completion -
34
236 Integrated Human Resource Information Capmniniangitins 10,000,000 00
System
>
23 BPMS Upgrade Capex-Intangibles 10,000, 00000
238
1E5 Upgrade Capex-Infangibles 10,000,000 00
239
Custemer Handling Sysiem Capex-infangibles 9.000.000.00
240
Graphical Information System Capex-Intangibles 26,000,000 00
241
MS S0L Capex-Intangibles 3,000.000.00
242
RLS Support - Skillz Retooling Course Far PDIC Employees - regular tralning on PDIC operations 240,000.00
243
RLS Support - Seminar on Asset Disposal / For RLS personnel on the conduct of credit & collection, asset 250,000.00
Marketing disposal & marketing programs ;
244
For RLS personnel - cascades ! briefings on the latest RLS oo
RLS Support - Cascades of RLS Circulars Circulars and updates on SOGIS 180,000
245
4 Learning Sessicn to share and analyze significant expenences in 160.000.00
DIS Support - Project Management Team the imgh 1 of PMT Approach 1o a specific bank closure =S
244
OIS Suppord - CS0 Brefings & Updates z:j;iics! persoconel - conduct of briefings m preparation for bank 100,000.00
247
Y50 Support - (SO Briefings & Updates :‘o:'si‘:nrocess owners, IS0 Secrefaniat. and key units on the updales 100,000.00
248
£ o
ISO- Suppert - infemal Quality Audd Training of intemal Quahty Auditors - training on OMS Concepts and 1QA 100,000 00
pianning
7a%
1LAS Support - Bank Fraud For lawyers, bank examiners. and special inveshgators 250.000.00
250
For POIC emptoyees - regular training on vanowes legakreiated 100:000.00

LAS Suppon - Legal Lecture Senes

programs
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PROJECTS / PROGRAMS AND /OR ACTIVITIES
as af March 15, 2021

PHILIPPINE DEPCSIT INSURANCE CORPORATION

Project Status
WY Tarael Date of ABC In accordance with
Count | Programs/Projects/Activities for 2021 Location Total Cost Date Started Bl Cgm et Fercantage 2021 Corporate
=RIErISIDN P! of Caost Incured to Date Remarks Operating Budaet
Complefion
251
Corparate Cullure | Employee Engag
Foundation Course For newly hired POIC personnel - training on PDIC cperations 300.000.00
252
P Bt/ Emploji EiiHg Far POIC Officers for the Cascade of the PDIC Brand £25,00000
EBranding and Culture Building o Bl S ittt i
253
C Service-ralated Prog For PDIC personnel on customer Service Lraiming 120 000.00
254
For PDIC personnel on various conduct of Gender and
AD-
L rRiing: PgemE Development-rélated programs s
Serminar on Gender Analysis M5 Teams 2400000 March | & MA nMarch 17 100% 2400000 | Completed
255
3 i =i For POIC Top Management 300.000.00
Leadership Traiming e b 24 e
256
L Manag . inar on
Performance Coaching Levels 1 &2 For PDIC Middle Management Officers 500,000.00
257
Leadership & Managemen - Supervisory 3 4
Development Course - Tracks 1-3 Far PRIC Siipord A04.000:00
258
Realignment / Restructunng - Support Reali 000.00
Programs i ! g Suppon 0 200,000
259
For PDIC Bank Examiners - briefing ! lorum on the iatest BSP 26,000.00
RS Support Programs Circulars and best practices on on-sie bank examination s
260
Bank Exarmination Forum S Teams 0.00 January 28 [RFES January 28 100%: 0.00|Completed
261
L Based Human System
L7 1,500.000.00
{CBHRS)-related Programs Farall FDIC smployeos 0.0
263
Training on PFRS IF:':‘RCSG. FLS. & EG pessonnel on ihe conduct of the updates an 400.000.00
243
Anmversary and Other Leaming Sesson For all POIC employees 75.000 00

Page 180714




PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS/ PROGRAMS AND fOR ACTIVITIES
as of March 15, 2021

Project Status
Nao. af Target Dote of = ABC In accordance with
Count Programs/Projects/Activities for 2021 Location Tolal Cost Date Slarted K 3 s Percentage 221 Corparale
Extensions Completion of Cost incurred 1o Date Remorks Operaling Budget
Completion
264
Safety Programs on Fire, Earthquake and
Oiher Chsaster Preparedness Inittaives e FING amploy v0es 7580000
265
First Ard Training For all PDIC employees 250,000.00
266
Apsiting wiated Far PDIC Interal Auditors 150,000 00
Programs
267
O Rt R cs 6 Spp st ecHe For PDIC emplayees on the conduct of other programs. BOO.000.00
leaming needs
The Docler Is In Usapang Covig-19 "Webinar o 4 W .
; % 000 ch12 ch12 F2.000 |
on Covid-18 Vaccines" MS Team 1200000 March 17 A March | 100% 200000 | Completed
J68
Trenning on Basic Records and
Atchives Managemen! and Records M5 Teams 36.000.00 January 18 A Jonuary 21 100% 36000 Completed
Dhsposal Administralion
269
Genarl Assembly [ Briefing for Group
Risk Analysis and Alternates - Batches ME Teams 000 February 5 MNAA February 10 1007 0.00}Completed
12
270
;;L;;:‘;:m"" o AlSnE Tieiaw-Tiahio For attendance to training outside Melr Marila - aifare experises 1,135.200.00
271
Maintenance for IT Equipment Maintenance for [T egquipment 658.794.00
uc'ri‘:mm“sw e — 129.617.00 | 02 Feomary 2021 N/, 17 May 2021 100% 121.000.00 Maintenance for data center LIPS 129.617.00
273
Antivius and anfispam software 792,568 67| 25 February 2021 01 June 2021 0% Astivirus and antispam software 1,560,400.00
274
Checkpont firewall maintenance Checkpomt maintenance 1,215 823.00
275
Haipdezh maintenance Heipoesk Software Maintenance 440 00000
276
[ Metiwork Monitasing System mainenance 314,00000f 10 Fenroary 20710 01 Apn| 202 1005 314,000,00 |Mamenance for NMS 336,360.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJIECTS [ PROGRAMS AND JOR ACTIVITIES

as of March 15, 2021

Project Status
No: ot targel Date sl ABC In accotdance with
Count | Programs/Projects/Activities for 2021 Location Total Cost Gate Started il Cgmme“m Fercpniage 2021 Corporate
g < of Cosl Incumed 1o Date Remarks Operating Budget
Completion

277
Disasier Recovery Senvices PDIC online back up sie 29,000,000 00

278
Secondary Infemet Service Secondary ISP 533,013.00

279
Primary Intermnet Service Pnmary ISP 403 118.00

280
LRA leased hine Leased line for LRA (1mbps) 192,818 00

281
Motebook computers 20955935000 24 February 2021 3 lune X210 0% Procurement of Replacement unis 15.800,000 00

287
Dresktop computers |Procurement of Replacement unils 4 850,000 00

283
Laser Printers | Procurement of Replacement units 440,000 00

284
Toners 258 printers @ 3 foners per year per unid 4 544 000 00

285
Mamtenance Kit for network [aser piners. 102 ponters @ Smikiyearpinter 1.081.200.00

284
I phones Digital IF phanes B40.000.00

247
Internet Senvice for Pubic Wifi |Internet Service Tor pubbc wifi 321.363.00

8
£SL subscrfbion 4000 00 19 Marely 2021 25 Moch 2021 0% | nternes access secunty 32.054 00

789
PLOT fandhne pius FLOT lzndhne plus 395,260 00
PLOT direct fings FLDT ditect hines 207.752.00

Page 20 of 24




PHILIPFINE DEPDSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of March 15, 2021

Project Status
No. of Target Date of ABC In accordance with
Count ProgramsProjects/Activities for 2021 Location Total Cosl Date Started - i) Percentoge 2021 Corporate
Extensions Completion of Ceost Incurred to Date Remarks o ;
" Operating Budget
Completion
291 ISDN charges ISDN charges 1.777.450.00
292 Wireless facility for Unit Heads and up Wireless facility for Unil Heads and up 1.386.024 00
203 Muttifactor Authentication soffware 420000000 04 November 2020 30 June 2021 90% z::::;'z'::’:aw" PTGl st Aicslion ToF irdem: st 40,000,000 00
294 Social Media Internet Internet access for CAG personnel 19.282.00
285 Alternate WCF for Excom Members Wireless facility for Excom members 432,000 00
296 |Colored Laser Pnmer |Procurement of Replacement units 110,000 00
297 Flatbed scanner with ADF Procurement of Replacemeant units 120,000 00
298 High speed flatbed scanner |Procurement of Replacement units BOD,000.00
295 Large format pnnfer Procurement of Replacement units 89,000 00
300 Sams Piolter Platting software for Pran 260.000.00
301 \arious replacement parts for IT squipment Replacement parts for various IT equipment 1.100.000.00
307 Wireless facilty for ITG personnel Wirelass facility for TG persannal 36,000.00
and Event M
303 iy 26.000.000.00
System (SIEM) S EvER naneg

304 Frepaid ImMemet cards inernet cards for the T Pool of Resources 6,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND fOR ACTIVITIES
asof March 15, 2021

Project Status
- rarget Date of ABC In accordance with
Count Frogroms (Fiojects fActivities for 2021 Lacation Total Cost Diote Started ,x'h'ep'yom X Cgm oletion Percentoge| 202 Comporate
3 ¥ of Cost Incuned 1o Dote Remarks Operaling Budges!
Completion
305 Meiwesk swiaches 20955.93600] 24 February 2021 A June HZ1 by Repiacement units fo connect computers and pnntees (o the nelwork 1.883,250.00
[
306 !tf..:.-.-.m::—ma.'c-gnal sEreen projecion Repiacementisenvice unis for existng mulimena projectors 1.520,000 00
|
|
-‘ |
T
367 Larewsl appliance 4,000.000.00 17 ALgls] X0 M 18 Februoy 702| WI0% Flrewall Secunty 4 B00.000.00
308 File servers for DMZ | Servers ter the demilitanzed zone 4.200.000.00
308 !r’-.:.‘c-?.'{: Ceeative Sute for Windows Proguction of graphics, videos and photos on Windows 2C 2000000
E |
b
t | PEIC Thinc Roces Jan A 7 Dec-21 37913924 * Paid - Merales-Chine RFoces lanuory 14, 2021 1o Febuary 13
i 2021 {F 25212209
F 19 | inties- Water and Eleciriciy 55,678,831 00
I |
' f
i |
]
i
1 277 Sftice. Supphes yIEE Siorage Boxes) Vanous Office Supplies 12.879.538.00
|
|
|
242 Dihep Office Supples and Matenats Other Office Supplies and Materals T75.040.00
i
I
!
313 ;omﬁ— Equipmen Waticus Office Equipment 515,466 00
i
e Bioombers Sutsenolion Supscnption Expense 4,106 560 00
PR January 2027 December 2021 11.73% J7061.00
535 {rewspaper of vanous offitesidepanments 657 778 60 iption Expense 657 779.00
212 ?tvﬂ: Eapenoable Machinery & Equipment Varous Semi Expendstile Machinery & b s 1 157 209,00
Exparzes
Within the year
Feme o Tekesang Chers Sound Swstem
=T 7.000 00
3 Terts. $h0 Gestrainr St Rentals During Freld Operations ARER"
. 5 o Tabes and Crizirs. Stomt Systerm | EEEG00
e = Genentor Sg1 FRentals Dunng Fieid Dperations |
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROIECTS / PROGRAMS AND /OR ACTIVITIES

as of March 15, 2021

Project Status
Mool tarael Data-ol ABC Inaccordance with
; . o 1ge te-of b
Count Programs/Projects/Activities for 2021 Location Totol Cost Date Started it i Cg letion Fergentdge ) 2021 Corporate
xlensions e of Cost Incurmed to Date Remarks Cperating Budget
Completion
318 Rental of tables and chairs To be used dunng held operations 50,400 00
‘Within the year
320 Space Rental [Rentals Dunng Field Operations 78.000.00
3z Space Rental fentals During Field Operations 10,000.00
a3 Technical Cnnsul!anl for IT System of Banks Consultancy Services 1,000,000 00
i case of Bank Closure
Within the year
S Second Surveillance Audi - CSO and Consullancy Services 140,000 00
Assessment of Member Banks
a24 Carpentry! Civil/ Electricall Plumbing/ Repairs and Mainlenance 1 350,446 00
Mechamcal repairs
325 IT Maintenance Supplies |Repaire and Manlenance 1.023,710.00
126 Capital Expendiures - Other Machinery ann Capital Expenditures - Other Machinery and Other Equipment 637,650 00
Cither Equipment (Various ltems) |Pvanous lems)
327 Fublic Address System CAPEX-Communicalion Equipment 428,400.00
<, E " Lease of POIC Offices and parking slot 3t 555 Makati Building
eP clatily Expantas - L Bast Contiucl- IS 2o it Ot 32.750,274.96 21 Bih Renewal Jun-21 % 788141727 |- Paid- March Biling 16,327,549 14
Budget Office - Centralized Aircon « April Biling - for processing of payment
3 L.ease of PDIC Offices and parking slot at 555 Makat Buliding
SuppIEMEntal |,y 1o £xpenses - Intenm Office POIC Ayolo Office 6,683,644.80 feb-21 8th Renewal 21 38% 1.608,460.20 + Pand - March Billing SAI07.80
Budget = Apnil Billing - for processing of payment
5 " Lease of PDIC Offices-and parking siot at S85 Makati Buitding
Suppiemenial |Piofessional Sevices - Cnkal Seficess - PRIC Avalo Office &53,900.00 Ma-21 dih Renawal Aug-2] 33% 173.475.00 « Paid - March Billing 346,850 00
Budget Interim Office Garbage Hauling « Apnil Billing - for processing of payrmen|
Renl Expense- Interim Office
Lease of PFDIC Ofhices and parking slot at S55 Makat: Building
Supplemerital PDIC Ayala Office 150 379 567 00 Apr-21 8th Renewsl Sep-21 32% 36,670,007 58 - Paid - March Billing 75,966 70416
Buget = Aprit Billing - for processing of payment
Rent Expense - Rentall lease of 54 Parking
Slote Lease of POIC Offices and parking =lot at 555 Makat Buiding
Supplemental POIC Avala Offi 4143 808 48 May-21 Bih Renegwal O 0% * Paid - March Billing 2,075,804 22
Budget = Apnl Biting - for processing of paymén
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of March 15, 2021

Project Status
No. of Tarael Date of ABC In accordance with
Count | Programs/Projects/Activities for 2021 Location Tolal Cost Daie Started = Crgjn';nle!r:on Percentoge 202 | Corporale
< .
of . Cost Incurred to Date Remarks Operating Budget
Completion
Rent Expense - Secunty Deposit
5“";3"9’;”'3' POIC Ayala Office 5,150,577.78 Jure2) 9ih Renewal Mov-71 0% 0.00 Rent Expensé - Security Deposi 464728167
Supplemental CAPEX ~ Building and Other Structures -
;uﬁgﬂ PDIC Building Renovation Project - General  |PDIC (Cnino Roces 21556683281 Jaon-21 Dec-21 Supplemental Budget 215.566,832.81
Contractor
CAPEX — Building and Other Structures -
Supplemental |Supply. detivery and insialiation of Data e 9 AN - 1
Budgel Center Facilities and Structured Cabling POIC Chino Roces 28:313.908.17 Jan-21 Dec-21 Supplemental Budgel 28,313808.17
System
Rl CAPEX — Furmiture and Fuxdure - Supply,
"é’ud S |defivery and installation of Modular Systems PDIC Chino Roces 40 844, 500.00 Jan-21 Dec-21 Supplemental Budge! 40.844,500.00
9 Fumiture
CAPEX — Building and Other Structures -
Supplemental Supply. delivery, installation and
F;audge: commissioning of two (2) brand new elevators |PDIC Chino Roces BAT 957.50 Jarr21 Dec-21 Supplemental Budge! 84395750
CAPEX - Building and Other Structures -
Supalnasntal Architectural & Enmgeenng Design
pffurlgﬂ Consultancy Services (Onginal Plans) PDIC Chino Roces 1,652,703.36 JarvZ1 Dac-21 I | Budget 1,652,703 36
CAPEX — Building and Cther Struclures -
T Architecturat B Eningeenng Design
pgudgel | Consultancy Services (Revised Plans) FDIC Chino Roces 1,118.490.00 Jan-21 Dec-21 Supplemental Budget 1,118.480.00
CAPEX — Building and Other Struclures -
Emngi and o d
(EAD) expenses 10 De paid to DPWH for the
51 i of Full-tme C Supervision "
PP i _— 2 e il
Budget on the FDIC Buiding Renovation Project PRI IREEO R 1.200.000.00 Jan:2 Dec 21 Sippemnisteoca LA poe.ee
TOTAL 584,968,285.31 50,443,540.86
1,253,987 830.54

Nate The PPAS hsted were taken from the FDIC Annual Froc

Plan-as

Prepared by
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dto GPPE Derads on the Project Dalte and Project Stalus were based on the Inpuls provided by the project proponents of each Group
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