PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS /. PROGRAMS AND JOR ACTIVITIES

asof July 15, 2001

Project Status

ABC In accordance with

Count Programs/Projects/Activifies for 2021 Location Total Cost Date Stared i e} b of Percentage of 2021 Corporate
E C
plefion Cost Incumed to Dale Remarks Operaling Budget
S—
1 Procsament of plane tickets for closed banks Allocated budget for Airfare of amployees 103,200 00
2 Engagement of evieinal appraigers 1 For propemes with BVCAY above PSm 20660000 00
2 For propefies with expited appeasal that cannot be accommodated|
by PRAD
3 Frocurement of plane tickels/ closed banks Allocated budget for Airtare of employees 103,200 00
4 Procwement of plane tickets! closed banks Allocated budget for Arfare of emphoyees 103 200,00
5 Sutscnpbon to SEC wiew SEC iew 5,000 00|
[ Procuement of fiane tickel - Regular [Allacated budget for Arfare of empayees 17,700 00
Emgloyees
T Procurement of plane tickel - Regular Allacated budget for Airfare of empioyees 34,800 00
Emplayees
4 Publication of nobce to depositers (CS0) 231,768.00 {Publication of Motice to Depositors (C50). based on projected 1,540,170 00
number of bank closures for 2021
g Publication of Deposior Protectionand B595.350 85)BOARD APPROVED BUDGET REALIGNMENT BR NO: 2021-02- 1.819.451 82
Awareness Week (DPAW) and Economic [ME msued on (062071 - Acdtonal PAP
Fnaneial Lierscy Week (EFLW), and pubilic
advasones on hancid scams and Trauds To mise public awareness on POIC and depost insurance
1] MNews Momaoing Services and Socal Media 160 D00 00 | Mews monfonng Serviees and social meda lSenng comprehensive 700,000 00
Listening {print broadeast online plus news monionng and socal stenng (phpG6D, 000 @phphs, 000maonth
maroing of aperox. 5.000 social media subsciplion plan « 12 months)
channels)
d to ISENTIA MANILA INC |PB15,840 00)
" Publicaton of job vacances 2 of Job deftional savices 252,980 00
12 Publication of fRegulatory Bsuances of ¥ Based on mamber of fofecast Rls 251 396.00
for mplementation
[E] Pubhication of invitabon fo Bid (Procurement 36,960 00 | Publication of Imvitation 1o Bid | rolated ads) s 57200
felated ads) with pubhcaton requiraments
14 | Publication of imataton to Bid (Corporate 239 161 69| Publicabon of Invitation 1o Bid {Comporate Properties for Sale/Matonal TS 7IZ 00
Propemes for Satefational Broadsheet) Broadsheet} Disposal of Assets of POICiciosed banks based on
progected number of public tddings for 2021
15 Puhication of Irsitation fo Bid (Corporate 29.568 O_C-Pﬁwlca'wm of Invitanon te Bid (Corporate Properties for Sake/Local 1,208,626 00
pedies for SalefLocal MNewspaper) Dispesal of Aszets of POIC/closed banks. Based on
prosected number of public biddings for 2021
18 Enhancemernt of Advertmements and Media E af A and Media Ta rame 2040121200

Placement

pubiic awareness an POIC and depost insurance | Consultancy.
P1.5M. POIC ciuction amd Ad P21.8915.000
13 @ Fan0K. ad 150 spols @
PES.900 and 150 spote @ 71.200. Buy ow of S-mimute segment.
4,296 000 {12 epeodes & PI58.000)

FOR DELETION (RE-CLASSIFIED INTO 2 PAFS  Engapement of
& Professional Creative Agency lor the
= and of PFTHE s and Chgtal
Achertming Strateges 2 Production of Public Awsreness Materss Tor
PRICs Prinl Advetimng Stralegin
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR-ACTIVITIES

asof luly 15, 2021

Froject Status
ABC In accordance with
o, Target Date of
Count Frograms/Frojects/Activifies for 2021 locafion Total Cast Date Starded r‘ ?1 r'!l 1h fage of Castin 1o Dat & o 2021 Corporate
Complefion e . e Operafing Budget
1 Engagement of & Protessional Creative Agency | To 1aise pubbc awareness on POIC and deposa msurance 27.050.000.00
for the
Dovelopment and bnglementaten of POIC S | Awaided o DD8 Phappines nc (37 036 404 15}
|Muttrmedia and 4,055 460 52|
Digrtad Advertmsing Strategies
18 Production of Fubic Awareness Matetaks (ol BOARD APPROVED BUDGET REALIGNMENT BR NO 2030-12. 3,460,000 00
PDIC s Print 0226 msued an 121102020 and Aporoved by PRET of Budgel
Advernsing Strategies dated 02NE2021
To rame public awareness on POIC and depos insuratce
1% Dhgal Ponting of vanous infarmation matenals Dwgital Printng of vancus information matenals P300K - Digital 300.000 00
prntang of snfo materials for 150 sudt and Catizen,s Charer
i . ANVIL ntry materiats, extibit materiats
Fee for namination io Medka/PR Awards - 30000 (budget)
20 Priniting of Stakenobders Tarpauin reguests Printing of Stakeholders Tarpaun reguests | Tor inkagmg wih vanous 20,000.00
[PSE/DPRMINSO, et al) Stakeholders (PSEDPRMNGD. et al)
—
21 Prnting of DPAW streamer Prnting of DPAW sireamer in celebiabon’ commemoraton of DPAW 4.000.00
on June 16-22
]
2 Other medsa Job vacancies (website caree Other media Job placement (website career portal) job anline 1,005,564 00
{ponaliet aréne posting) posting in 3 webste career portal
23 [ Announcements of takeover and payoul Anauncements of takeover and payout operations: Announcemeant of 30,000 00
operaons takecver and DBF (PhPZ.000 @ 15 banks)
24 E'rimmv of 3 rformation matenals for chents Fnnting of 3 mfarmabon matenals for chents 100,000 x 3 information 71,760 08
& P10 00icopy
- BOARD APPROVED BUDGET REALIGNMENT BR NO. 202102
016 issued on (2082027 (amount adjusted from PheaM o
Php?1,760 08)
F-) Conduct of Natonwide Fublic Awareness Conduct of Natioowade Public Awareness Survey To measure impact 3,561,600 00
Survey of communication plan
BOARD APPROVED BUDGET REALIGNMENT BR NO 2021-02.
096 issued on 02092021 {amount adjssted from PhoZM te
Phps S61M)
26 Productssn of the FDIC Annual Repon 668,000 00 |Froduction of the PDIC Annual Report To produce digial copy and 1,660,000 00
brmited prnted copies of the Annual Repor
AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
OM 10 MARCH 2021
Awarded 10 Mode Matn manda. inc (PO50, 800 00}
Firancal Crisss Communication Plan 350,000 00 ADDITHONAL PAP PER APPROVED BUDGET REALIGNMENT ON 350.000.00
23 FEBRUARY 2022
Professmnal Senaces - Financial Criss Commumication Plan
{Awarded e FOCI
7 [Frinting of Creatwe iarmaton Printing of Creztwe Informahon MatenalafCollaterals- PDIC caiendal GOO.000 00
ollaterats (3,000 copes & P200 00/copy)
76 Putication of Otstuary Pubhcation of Obtuary Expressions of Sympisthy 303 576 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND fOR ACTIVITIES
asof luly 15, 2021

Froject Status
ABC In accordance with
No. of Target Date of
Count Frograms/Projects/Activifies for 2021 Locafion Total Cost Date Stared ST r_'g Percentage of e i i s 2021 Corporate
p it o |Costincuned fo Date emal Operating Budget
29 |Enhancement of Sooal Medaigial Campaign| Entancament of Socal MediaDhgtal Carmpagn to promobe gubike 4,500,000 00
|awareness of FDIC through socal media (includes provision o social
medie ads - P165,000 @ P27 500 x 6_and HRAD requiremiant for
mocul meda 8d for postng of job vacances- P240.000 & PB0 000 »
4}
a0 Comphance and other promotianal matenls Comphance and other promotanal matenals for Compedam, 150 25,000 00
aid, Cirens Charter, anl Mominabion entry materiaie. Exhiits. etc
APPROVED BUDGET REALIGNMENT ON 23 FEBRUARY 2022
(amourt agusted fram PHPITS 000 10 PRP25 000}
=1 Public awareness Materals- Printing of Manuals Public awareness Materials- Prnting of Manuals for Banks P375K 375,000.00
for Banks {1,500 copies x P250 00)
2 Frnting of General information Brochures on lammg of Ganeral Informatian Brochures on POIC | Overview 2,500,000 00
FDIC {Ovenvew Mandates and Doposa Marudates and Deposit insurance) P2 5M (7 5 mflion coples &
| Insuranoe) P DOfcopy} dind Cote Senace Biochuies
a3 IP|-||-n.|m; of Fiing Deposit lrsurance Claims 'Erlnﬂﬂg of Fiing Depost Insasanes Clams Brochures (45 000 copies 135.000 00
Brochures & P3 00copy)
34 Printing of Setlement of Loans Brochures Printng of Settlemant of Loans Brochures (45 000 copes & 135.000.00
3 00fcopy)
35 Expense Msscellaneous Expenise 36,000 00
3 |Procurement of plane fickets - Local Trayel Bliacaled budget for Artare of empleyoes 1,032,000 00
il Space Remal Space Rental dunng Field Oporations 10,000 DO
a8 et Rertal Expenses Rental fou oftwed matenals needed duning Field Operations such as 48000 00
|tablesfehaies, Generator Sets, Tents, o
39 Communication To be used fod ransmitting repans and regquest for amendments 6,000 00
durng TS50 @l cosed banks withow avadatis imermet sccess.
ai Procurement of pisne tcket - Regular Allocated budget for Aifare of employees 1,152,400 00
an (Cash Carg (new mode of setement for claime To sotthe fled claims with Cash Card tiom Lendbank 13,500 00
tanover 1o HOTS)
42 Philipgane Postal Money Crder (PPMO] tar POIC 136,800,00 THERO2T 136,600 00 Servce Charge Payment for PPC 5,200,000 OO0
depostars with balances of 100 000 and below WWithin the year
43 Cash Cand (new mode of settiement for clasms To settle fled claims with Cash Card from Landbank 64500 00
turnaver o FOCS)
a4 F‘esc.Net iNew mode of paymant opton) New made of seftement thiu PesoNet GO0 00
DBF Mut-channel Desbursemen Faclhty Paymert of Service Charge on the engagemant of PDIC with the 200,000 00
Senace Charge (o] Bank of the 1BEP] - Mutt-Channel
Disbursemont Faclty
a5 Wanows meetngs with stakehotders bank Fnr purchase of food & other food items to be served duting meetngs 1 136 988 O0)
oiganzahonigovesnmeant and povata insttution with other agances
Preparatory meatings for BAWS, Caravan, Linkagng wah bank
greups and Other insttubonsislakeholders - 150000 (CAG budgel}
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMSE AND JOR ACTIVITIES

asof luly 15, 2021

Froject Slatus
ABC In accordance with
= y No. of Ta Date of
Count Progtams /Projects/Activifies for 2021 Location Total Cost Date Started ; et el Percentage of | .\ — ; 2021 Corperate
e D
Ernckefion Cosl Incured emarks Operating Budget
46 Commitee Meetngs and Cihar Officsal Caoninung Concerm For purchase of food & other feod nems 10 be served duning 4,550,060 OO
Meetngs - Infernal Mestings commities Meelngs
Mo experses moored Due To WiH sirangement, meelings were
done via MS Teams (CPG)
ERMC - 43200 {budget)
GRC - 7200 (budget)
Edianial Board - 17000 {budget)
a7 |Pubiic Feela ral Fubic i FFam 5 15,000 00
Seminars/Caonferences with Other with Other Organzanonsinsiutions
Orgarmrasonsinatiutions
4B Meatings withen o oitssde ufel 20,816 50 Jan-21 20:816. 50 | Meatings within of gutsde und
531,000 00
45 Procurement of Plane Tickets Agccated budget for Airfare of smployess 536400 (1
50 Procuremen of plane ticket - Reguial Alloceted budget for Aurfare of employees 137, 600.00
Employees
81 Frogurement of plane ticket - Regular Allocated budget for Aifare ol employees 103,200 00
Employess
52 of plane scket - Regutar Aletated budget for Arrfare of employees 137 600,00
Employses
53 Procurement of plane ticket - Regular Allocated budget for Arfare of employess 103,200 00
54 Procurement of plane ticket - Regular Allncated budget for Airtare of empoyees 17.200.00
Employees
55 Regstered Mal and Private Courier Domeste Express Mai Service and Couner Senoce (Documents) 19,056 00
56 Precurement of plane tekets -regular Allocated Budgat for Asfare 169,200 00
emphoyess
57 Procurement of Medor Vehicles 1 unit 10 1 uret 10 saater Passenge: Van
seater Pasze Van For subsmigsion of request lefler e authority 1o procute motas vehicle
o W i 3,360,000 00
58 Procurament of Moter Vehiclkes 2 units Mult 2 wiits Mui-Putpose Vihiche
Puspose Vehicla For submission of reques! lefter re  authanty o pracure motor vehicle 2 400,000 00
a8 |Pracurement of Motar Vetucles 7 Units 7 2 uning Light Delvery Van - to eonduct 2nd negotiated procurement
seater Wagon 1 upit Passenger van - completed the procurement, awating for the
detvery af the unit
4 units AUV - completed the procurement, Swaiting for the delivery of 14.230.006, 00
the unfis
&0 Annual inspachon of Professional Electrical Annual Inspection of Professional Electrical Engineer (POIC Bulding
Engineer (PDIC Bullding i Chane Roces] in Ching Roces) - nol peeded at thes time due 1o the ongong 40,000:00
of POIC Office Bidg in Cino Roces :
81 Annwual Inspection of Professonzl Mechanical Annisal Inspection of Professional Mechanical Engneet {PIC
Engeneer {POIC Budding in Ching Roces) Buikiing in Ching Rocas) - not needed at this ime due 16 he engong 46/000:00
renovatian of POIC Office Biig. in Ching Roces u
f2 Garbage Hauling &t PDIC Chino Reces Garbage Haukng &1 PDIC Chino Roces 500,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of July 15, 2021

Count

Progroms/Projecis/Activities lor 2021

Locafion

Total Cost

Froject Status

Date Started :

Target Date of
C

Percentage of
Complefion

Cost Incumed fo Date

Remarks

ABC In accordance with
2021 Corporale
Operating Budget

Pest Coniral Services

POIC Ayala Office
Taguig and Cupang

|Warohouse

132777 00

Jan-21 Dee-21

0%

General Services - Pest Conbel Servces

+ Febngary Billing Payment to Power House Pes Control Senvices for

he past conlrol serices tor the month of February 2021 (P 11,068475)
toi releasing of chack

= January Billing - Payment to Power House Pest Contrél Senaces for

the pest control services Tor the month of February 2021 (P 11,06475)

- Tar pocessing of payment

« March Edng - Payment to Powsr House Pest Control Services for

the pest control services for the manth of March 2031 (P 11,06475)

fon eocessing of payment Apil Biling -Payment to Power House

Pest Control Sesvices for the pest control senacesfor the month of

Apnl 2027 (P 11,.06475)

-Awatting approval of payment fos the mornth of bay 2

House Pest Control Seraces (P 11.06475)

June 2021 bitng returned to Service provides dise to deficient

documents

o Powsr

147 643 00

Jantonal and Allied Services

POIC Ayala, Chino Reces|
Budding, Tagug
Warehouse Cupang
‘Wartehouse, Corporate
ROPA

G36,132 16

Jdan 1. 2021 Jdan 31, 2021

018,132 18

Janiterial and Aled Services {Contract with MMSAI is-maonth-e-
monih base)

MMASE Regulsr Billings

- Pard - Regular billing for Jan 18-31. 2021 {P435 430,39}
MMASI DT Billings

+ Pawt- OT Billing for Jan 1-15, 2029 (P43,560.68)

= 0T hilling Tor dan 16-31, 2021 o precessmg of payment
OMGJS! Billing

- Regulky Bilng for Feb. 1-15, 2021 Approved for paymsnt

+ Regular Billling for Feb. 1628 Z021 -pawt

- Regular Billlirg for Mar. 1-15 2027 -paid

- Regular Billling for tar 16-31 2021 - raturned to OMGIS] with
deficiencies

18,068 634 00

Securily Servces

PDIC Ayala, Chine Roces|
Busicing, Taguig
Warshouse, Cupang
Warehouse Corporate
ROPA

18,050,360 72

Aug 272020 Aug 262021

1.796,575.94

= Exiting Contract wih Lockheed Global Securfly and Investigation
Senvices Inc |LGSISH lor 2 penod of one (1) year or from Aug 27
2020to Aug 26 2021

« Paid - Regular tilling for Jan 1-15 2021 (P854 313 14)

+ Pad - Regutar biling for Jan 1631, 2021 (P835 262 80)

- Regular biling 101 Feb 1-15 2021 - paid

- Regular hilling for Feb 16-28, 2021 - pasd

* Regular bilkng for Mar 115, 2029 - paid

“RRegular tlling for Mach 16-30- paid

Reguist tiling for Apnl 1-15, 2021 - paid

“Reguiar taling for Agel 16-30, 2021 -paid

*Riegular bilmg for May 1 10 15, 2021 -paid

Regular Biling for May 1610 15, 2021 - awaibng approval of OV
Regular Billing for June 110 15, 2021 - swaiting approval of DY
Requiar Bifling for June 16 10 31, 2021 - for processing 2nd validation

40,055 666 00

B

Indnor Crnamental Plants Remal

Indoar Orramentsl Plants- du o possible exposure of plants 1o
instalied UV ights, rental of indosdimamental plants wil no longer be
pursised

14253500

Repair of Au-con Lints

POIC Ayala Office

2450 00

Regais of Air-con Urets
+ PR prepared for the repair of ACU 8t FBX with ongaing
procisement cfo PRO

300.000.00

Penodic Maimipnance of Corporate Vetecles
and Mechanicall Aircon! Electncall Bady
Repars/ Replacement of pars melusave of
participation fee

PDIC Ayala Cffice

Page 50f 24

40,362.00 IF'enr.u'.ﬂr. Maintenance of Corpatale Vehicdes and Mechamcall Areon!

Body Repais! Replacement of parts incluswve of
fee

+ Irstafation of 3mm thick clear Acryhe-Type custom made Yi-lo-s@2e
Anti-Droplet/ Protective Cough and Sneeze Guards for three (3)
Comporate Vahucks (2021 Model Toyols Rush AT} - Advent -

P20, 100 00

« Repairs and Maimerance - SJC 852 Fleetserv - P 57.071.00

« FMS5 - SHR 958 - Fleetsery Inc - P 48 822.00

- PMS of 5HR 958 -« Fleetsery Inc. P37 752 00

+ Repair and Mainterance of 50N 801 - Flestsery, Inc. -
P57, 447 00

3100,000,04




PROIECTS / PROGRAMS AND /OR ACTIVITIES
as of luly 15, 2021

PHILIPPINE DEPOSIT INSURANCE CORPORATION

Project Status
B ccordance with
) ; Ne. of Targe! Date of ARG ltisasrvion
Count Programs/Projects/Acfivities for 2021 Locafion Total Cost Date Starled PR c i Percentage of Cost dio Dite " - 2021 Corporale
ncurme e
Campletion | : = Operafing Budget
Quanerly Maintenance of Precimon AGU POIC Ayala Office B04,000 00 Jan-21 Dec-21 PM eonducted for 10 and 20 Y 2021
1,200,000 00
Redill and Maimtenance of FM200 Fire Refill ang Maintenance of FM200 Fire Suppresson System- not
Suppression System needad at this tme due to the ongoing renovation of PDIC Office
Blog at Ching Roces: 460,000 00
(=] Repair of Esisting Office: Equepment Repair of Exsting Office Equipmant
200,000 00
70 Preventive Mamtenance  Services of Genseds, Preventive Maintenance Services of Gengals, ATS, LIPS, Fire &
ATS, UPS, Frie & Jockey pumps, Fere Jockey pumps; Fire Detection and Alarm System - et needed 3t thes
Detechon and Alarm System :me due 1o the ongaing renovation of POIC Citice Bidg & Ching 1,200,000 00
oces
8 Refilng of Fire Extingushers and converion o Refiling of Fire Extngushers and comvorsan 1o green type- for
green type submission of repart on the recommended number of ures for refill 450.000.50
nased on fhe invenlary conducted for these terms :
7z Cable TV Subscription PDIC Ayata Office 745,840 00 Jdan-21 Dec-21 Ceble TV Subscrption
- PO swardad 1o Sky Cable Cotporation for the penod Jan ta Dec
2021 |, awarting bifing statements from Skycable B3.100 D0
73 Procutement of plane bokets Purchase of plane tickets for GED personnel deployment during bank
closure 51,600 00
T4 Renta¥f lease of Parking Slols Rertall lease of Parking Slots - please refer 10 Nem under
Supplemental Budgel- Rentalfease of 54 parking slots
4,285,000.00
75 Mabite - Prepaid Cards POIC Ayala Office 31,408.56 Jan-21 Dec-21 100% 31 408 56| Furchase of Mobile - Prepaid Cards 31,500.00
« Hequest for budget i+ af i =
BngEIng
e Elevator Mantenance Elevator - awaiting o ol d T20,000.00
reguiremeants for perma 1o operate
i Change of Combinaten of safe and vaull doors Change of Combination of sate and vault doors 120,000.00
78 |Preventve Mamtenance of VRF [Prevertive Maintenance of VRF- not needed at fhis time due 1o 2,400,000 00
angoing renavaton of POIC Office Bldg m Ching Roces
8 Taguig and Cupang Wasehouse Rental 1,728,728 00 Jan-21 2nd Renawal Jun-21 3% 576,576 00 |Femal for Taguig and Cupang Warehouse
+ Payment far the rental of JY & Sons Really Co. inc's located at the
iy & sons realty compound, veterans center, Tagug oty {warehouse 1)
and km 23 west service road, cupang. muniinlupa cify, metro manida
2 far the month of Febroary 2021 [P 288 282 00) - for
o] 0 of payment
= Payment tor the renfal of JY & Sons Reaky Co., ine's kecated attna 3,805,402 00
[y B sons 1eally compound, veterans center, taguig oty (walehouse 1) o
and km 23 west service Toad, cupang, muntinlupa city. mehio mania
{warahouse 2] fof the morth of March 2021 (P 286,288 00] - tor
processing of payment Apal 2027
|P288 2848 00} approved for payment on 527721
- May 2021 (P2EE,288 00) Paid
s 2071 (P24 286 00) -check ready for release
BO ease Froposed C of |Procurementil_ease Proposed Construction of 2-Storey Business
3-Storey Business Contrasty Stef PAC and Cantnuty Site/ PAC and Data Recovery Facity - dentfied area a1
Diata Recovery Faclity New Clark CityMGAC Building though at present said araa s beng 45.000.000 00
uikzed as Guarantineg Faclity S
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS ) PROGRAMS AND JOR ACTIVITIES
as of July 15, X021

Froject Status
A cordance with
N . Ne. of Targel Date of BC In ac
Count Programs/Projects/Activities for 2021 Lecation Total Cost Date Started oy c R F # ol s o =9 2021 Corporate
F e osl Incurred to Rema
Completion i Operating Budget
81 Procurement of serace of General Contracior - The amownt PEOM was to cover the of the 60,000,000 00
Proposed Constructon of Muf-Level Modular Setvces of @ General Contractor for the [)) Construchion of a 5-Stovey
Stewl Deck Parking Structure at PINC Ching Offace Bullding with a 2-leval Indoor Carpark and a Concrate Roal
Roces Deck; and (i) Construction of a 4-Storey Modular Corporate
Bluslding per memo dated R of
Budget dated 16 March 2021
az Team E For use of POIC Emergency Response Team
Realocation of Budget of P 76,000 for the &r panfiers for OP
+ Procurement of 15 urds Buster Box - with Buster Light L210 (LVT
Light waih ozona} in the amaunt F270,000.00
= awarded to | Marcelo Builders Inc. - approved for payment on
s2e2
* PR for suppiy and mnstallation of acryhe barmers for vanous sreas for 424,000 00
of PO C decfina Trading
“Meme on Request for realocation for the procurement of acddional
an purfiars for vanous conferancel/mesting 100ms is UNder process
83 Aar Purieri hurmidifier PINC Ayala Offece Air Purfier! humiadier tor OF 76,000 00
= Procurement of 2 units Air Punfier for OP -awarded ta ClusterAsia
Corp - P43 800 00- paid
a4 Smoke Emission Teat Payment tor Smoke Emssion Test for corporate vetscles 31.000.00
c M Engag of © I - Pioposed
Froposed Constructon of 3-Siotey Busiress Censtructon of 3-Storey Business Continuty Siel PAC and Data
Continudy Stel PAC znd Data Recovery Faciity Recovery Facility - exploratory talk with LEPRDC 1.350,000.00
BS Buidings and Ciher StructuresWater Potahiliy Payment for Water Potabity Test- condect of test targeted in 30 Y
=8 021, for preparation of PR 50,000.00
BE |Buidings and Other Structures STF Testing of ETP Testing of Wated Discharge - building renavation s st ohgoing,
Water Discharge targel completion in 2020
50,000.00
87 |Piopesed Constructaon of 3-Stotey Business Engagement of A & E Desgn Consufancy Services - Proposed 3,150,000.00
Continuity Sitel PAC and Dats Recovery Fanity| c of 3-Storay fartho A B E
Design Corsultancy Services- Redesign of the PO Cthice Bldg
Annex Tiom 3 steray to a Sstorey Office Bldg. with approved
realiocation dated 16 April 2021
Ba [ o] of 3-Slorey Engagemenrt of A & E Dessgn Consutancy Senices - Propesad 3,500,000.00
5] of 3-Storey W for the A B F
Design Comaultancy Services- Redesign of the POIC Othice Bldg
Anniex from 2 storey 1o a S-storey Otfice Blag, with approved
reatiocation dated 16 Apnil 20321
BY [Engagement of General Gontractor - Proposed The amount PE0M was to cover the of the 50,000,000 06
Ci ion of 3-Storey W, Servces of a General Contractor for the (i) Construchon of a 5-Storey
Office Building with a 2-lavel Indoor Carpark and a Concrete Roof
Deck, and (i) Construction of a 4-Storay Modular Corporate
Bualding per memao dated R of
Budget dated 16 March 2021
a0 IEngagem ent of A & E Design Consultancy Engagement of A & E Design Consultancy Senaces - Proposed 3,500,000 00
|Sermces - PFroposed Constuchon of Mulli-Level Constracbon of Multi-Level Modwiar Stesl Deck Parking Structise at
Modutar Steel Deck Parking Stuclure 21 POIC FDIC Chino Rocas
Chine Roces
a1 T [ [E oC Fioposed 1,800, 000 00

Propesed Constrecton of Muth- |evel Modular
Steel Deck Parlng Stiucture a1 PRIC Cheno
Races

Corstructon of Multi-Level Modular Steet Deck Parking Structize at
PDIC China Roces
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of luly 15, 2021

Project Status
Noiof Targel Date of ABC In accordance with
Count Frograms/Projects/ Activifies for 2021 Locafion Tolal Cost Date Started P C 1ok Percentage of Cast 46Dt s 2021 Corporate
F uTme: R
Complefian e i i Operaling Budget
= = = == E oic ~Pioposed 1.800,000.00
Proposed Constructon of 3-Stosey Warehouse Construchon of 3-Storey Warehouse
a3 Corstruction Management Supenison - Engagement of C ! - Proposed 1,800,000 00
Froposed Construchon of Muti- Level Moduiar Construction of Mult-Lavel Modular Steet Deck Parking Structure at
Steal Deck Parkng Structure at PDIC Ching PHC Chino Roces
Roces
54 Censtruction Manzpement Supevision - Engagement of Conetruction Manasgement Superviser - Pleposed 1,800,000 00
Proposad Conetruction of 3-Storey Warehouse [ of 3-Storey
o5 Procurement Plane Tickets for Contractual Allocated budget for Arfare of employees 2.236,000.00
Personnel
26 Various Awards I% 55,000 00| For the procursment of fokens far Vanous Awands for POIC 6,282,200 00
Employees
Payment of loya%y cash gt for Znd semester 2020 to 30 loyalty
awardees amounting to P 105,000 00
a7 Medial Supphes 148, 536 00
POIC 147870 January Within the year 100 147 BY0 00 |Procurement of vanous medical suppies for chive use
58 Frocurement of plane bokets for Exlernal Procurement of plane tickets for external counsel 344 00000
Counsal
9a Salanes and Compenaatian - netitumanal and 5% & 28E,134 15| Recewed LSERY SOAE far the penod June 1-16, 2021 amaounting. to 41,948,000 00
Indivicksal Contrscs PSS 915 &4 on July 14, 2021 - For HRAD Awdt
SO0 & Tor Awdit amounting 1o PS5 917 64
100 Drugs and Medane Expenses . 556 360 00
POIC 200,880 00 January Withan the year 6% 200,880.00 Vamous diugs and medcine for chne use
m Legal Liability Indemmnification Fund Legal Liabiity Indemmnification Fund 700000 00
w02 Mandatory Drug Testing Fat the condixc of the mandatory drug testing of PDIC employees for 354,500 00
deployment
103 Execulive ProfilhnglAssessmen |Executive ProfiingiAsasssmeant 2,000,000 00
04 Execuive Search eal senices for executves 4,300,000 00
105 ’—Batlsgmund Investigation Servces rgackgmund Investigation Services Feas 1,440,000.00
106 Priming of Promotional materials fod For the prnting of fiyers, pasters, tarpauling and other phied 108, 964.00
|Recrutment and CNA Booklets [matenss Tor tecnitmend purposes and CNA bookkets
w7 |Frocurement ¢ Plame Tiekets [ Allocated budget fod Arfare of employees 34.400.00
108 |Procurement an Plane Ticket Within the year | llocated budget for Arfare of employess. 722,400 00
106 Procurement of plane bokets reguiar | Aliocated budget for Aarfare of employees 688000 00
empioyess
110 Prepaid Cardsifute Load (whie on field | Frowesion for official calls i excess of enttiement 1,200 00
|operations}
tii Registered mail and LEC | Domestic axpress mail service and couner senace (Documerds) 18,000 00
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PHILIPFINE DEPOSIT INSURANCE CORPORATION

PRODECTS ) PROGRAMS AND JOR ACTIVITIES
as of July 15, 2021

Project Status
Al ccordance with
. Na. of Target Date of BC In o
Counl Programs/Projects/Activities for 2021 Locafion Total Cost Date Starfed y pe i tage of 20271 Corporate
F Completion Cost Incurred lo Date Remarks Operating Budget
12 CAPEX- Other Machinenes and Equpment - 205,560 38| BOARD APPROVED BUDGET REALIGNMENT BR NO 221.00- 206 560 38
Procurement of E-Keosk Digtal Moreted 076 (Addmional PAP)
To comply with A 17032 as wef as address the informabon
{requirement of chients at the PAC
13 CAPEX- (hher Machirenes and Equipment - 43 BB6 B8 [BOARD APPROVED BUDGET REALIGNMENT BR NO 2021-02- 03,690 00
Procwement of HDR wdeo camera 016 {Adddional PAP|
For events management and documentation of vanous corporate
{actvties and fosuppon requirements relatad to CAG's public
|engagement programs in the poeline
hnis year
114 Chent Satefaction Survey 226,495 04| To comply with GCG req) and of 4 500,000 00
survey 16 cover other clients
3id B 4th Progressive Payment to (AP Tor the conduct of PDIC
Chent Satutaction Survey,
included in 2030 ACCRUAL - P468 294 64 chargeabie 1o 2021
budget P73 458 04
115 Prnting and Pubkcatan - Printing of Financial For pulthic Swareness eampagn 300000 00
Litetzcy Maleniats for LEUS
116 [Frirting and Putcation Experse - Printing of For hosting af study visits/conterance 200,000 00
Irfermanon Kis for Study Vists/Conterence
M7 Prirung of Streamer - Eegaamie and Finaneial For the conduct of Economic and Financal Literacy Week (EFLW) 4.000.00
Literacy Wesk (EFLW)
118 Piocurement of Plane Tickets - Reguiat Within the year | Aflocated budget Tor Anfsre of employees 34,400 00
smployeas
118 Lex Libns and Licenses POIC Ayate Oftice 65,04E 00 Juty 2021 Par PO, target date of £y 38,858 00| Subscaphon Expense 78,176.00
Completon & from July 2027
o Apal 2022
120 Conduct of traming pragrams with pevate or Hete: Conduct.of PHILJA- 71,600,000 (2 Semmnars whech cost P5S00,000 1,800,000 00
another government agency Detfened due 1o chaenges in per event and PHILLEA Bags with estmated emoum of FA00,000 per
scheduling of PHILMWA and EC everd), EC Seminar-P100,000 {1 event}
seminals in view of the current
pandemic (per email of VF
Pagamba on 0EQ232071)
121 For AHC related cases POIC Ayala Office Within the year Commites Meetings for AHC 1elated cases 18,000 00
122 [Frocurement of Flane Ticksts Within the year Allncatad budget for Airfare of employess 17.200 00
123 (Counér Services (XIMEXAIRZVLEC) PLNC Ayala Office Wighiri the yeai Fet AHC & Cotporate Cases 243000
124 SemrExpendatie, Fumdure, Fidures and POIC Ayala Office Within the year For procurement of Vanous Legal Books 75.000 00
Books
25 rliegstered Mail and Private Counef Dromestic £ xpress Mal Service and Cower Senvices (Documents) 18,985 00
126 Prepaio CardsiAuto Load (whie on field Official calls in excess of eritienent 120000
aperations}
7 Procurement of Plane Tickets - Closed Banks Allocated budget for Airfare of employees 481 600 DO
128 Procurement of Plane Tickets - Corporate Allocaled budget for Anfare of empioyees 172 000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
asof July 15, 2021

Froject Status

ABC In accordance with

Employges

= No. of Targel Date of
Count Frograms/Projects/Activities for 2021 Location Total Cost Date Started st i‘:ﬂ L Percentage of Gadlt i e 2021 Corporafe
Ex .
P o ost Incurred fo Date emal Operating Budget
129 Frocurement of plane ticket - Travel Local Allncated budget for Arfere of employees 169200 00
130 [Frocurement of plane beket - & & L Duect Aliocated tudge Tor Aifare of employess 412 800 00
Travel
131 Precwement of Plane Tickels [T Abocated budget for Airfare of employees 17.200.00
132 |Procuement of Plene Tickets {Local Travel} Wdhin tha year |ABacated budget fo: Arfare of employees 17.200 00
133 1 T4% 56,0906 50(Board Committes Mastings and POIC Board Meetngs 2,100,000 00
Hoard and Board Commitee Meebings
134 Remburseable Business Expenses of Private 19.88% 762,548 TT|E and 1,320,000,00
Representatives (Inclusive of WCF )
135 rocwrament of Pine ickets Allocated tudget Tor @rfare of dectors from the privale seclor 928 800 00
13& Rewew and Design of POIC Tatal Makati 2,500,000 00 To estabish @ Total Compensabon Package based on compensation 2,500,000.00
Compensaton Package philosophy to atiract, retain and metivate teghly qualified, experianced
and d [ to enabie the C 1o
perfarm its mandales afociively
Mot yet stanad, awaiing for the resull of GOG'S CPOS study
137 Review and Design of POIC Organizaton 5,000,000 00 2021-01-27 a3 10% 500,000 00| Phase | Froject Planning and 5,000, 000.00
Structure and Stafiing Pattern Orentation - Completed
Payment for the 10% project
cisl was pasd on March 30,
2021
Phase || Assessment of Current
Organization - The Repost on
Orgarization Assassment was
presented and susmitlid
e the President Howeve:, it
needs Tevision 1o inchde
benchmarking with fimancial
Instiutions reguiatlons
Phase Il - Defiming the FOIC
Crgamzational Design and
Phase IV -Develpment of
FDIC Orgamzatonal
Structure - On-gong
V3B Planmng Progeam (Phese 2) Makah 3,000,000.00 3,000,000 00
Deferment of impementzion of SPP Phase 2 o 2022
Tan T Bazed 3,000,000 00 3,000,000.00
Systern
E dor possible Muode of (At A) with
the Civil Service Commission
Letter was sent o the CSC via e-mail and messengensl sarvice on
May 14 snd 15, 2021, respactivaly
40 Capitel Expenditues - Cther Mactenery and 80.00C 00 100% B0,000 00{Dedverad on March 23, 2021 H0,000.00
Dther Eguipment (Various Rems)
= Paper Shredder
141 Procutment of Plate tickets - Regular AMlocated budget for Airfare of employees 68,800 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES
asof luly 15, 2021

Project Status

ABC In accord: with

" - No. of Target Date of
Couni Frograms/Projects/ Activities for 2021 Location Tetal Cost Date Started Extensions C’zm letion Percentage of 2021 Corporate
P! plebon Cost Incurred to Date Remarks Operating Budget
142 TelephonaMabin For Official Use of EVP-ERS Staff 1.500,00
143 A 05% 16,754 25| wi Bank Cig Govt and Prvate institutions of OPCES S50,000.00
Puilic
il wi Other
Drganizatons InSEubons
144 230% 34172 80| Vanous mlernal meetings of units under OF Sector 1,467,500 00
within of oulside wnit
145 Prepaid Cards-Auto Load 30% 12600 00|Fa: the officers (wioul WCE) and stafl of O 3240000
145 Procuement of pane tekets of regular Aliacated budget for Artare of employees 41Z,800.00
amplopes
147 5% 28,247 (8] Surscnpton 29 660 00
Subscaption - CO Asm Criine
148 Subscaption - The Econamist Subscrpton 16703 00
148 Subscrplan - Financizl Tames, Subschption 2E.405 00
Pubiic 7 o Meetings with serace prowders, consuliams and other exterral 24,000 00
|arSeminarsiConferances wi Ol stakeholders
Organz ahons Institubons
150 Public Relations)  w/ Other Organzations Conduct of press briefings and meenings with meda (as deemed 400,000 0o
finstitutions nocessary)
15 Congratuistory Tokena/Flowers to Governmant For heads of stakeholdes/parner agencies &nd founding anniversary 100,000 00
Agencas of locat ingtituticnal pariners of PDIC
152 Corporate GiveawayeTokens (1) g tokens fof of PresidentiCED 20,000.00
153 Reg far & I ——_— &% 101 36000 |25 sponsorshipslad suppor 1,581,125.00
varkus stakehoiders
154 Cther Supphes 2nd Matenals (Fus!, O & Dither Supplies end Matenals 3276.288 00
Lubsncants Experses
55 Enhanced Be 2 Wise Saver (BAWSE) Campaign Insttutonal based 40,000 00
It}
156 Enhanced Be s Wise Saver (BAWS] Campaign Communty based (LGU)| 60,000 00
121
157 Corporate Giveaways/Tokers {2} Ballpen (metal] with PDIC jogo (for DI&'s counterpanisiother govi 50000000
agencies)
158 Comorate GrveswaysTokens (2} Batpen (pasnc) with POIC loge (conduct of cient feadback survey, 75,000.00
financal iteracy semmars
158 Corporate Giveways (4) Umbreliz with FLIC logo (CSR program, BAWS campaign, financiil 250,000.0¢
Iteracy seminare
160 Corporate Giveaways/Tokens (5] T-Stert witn POIC loge (CSA program, BAWS campaign, fmancial 150,000 00
Mesacy Serminars)
161 Cosporate CveawaysTokens (G} Golf cap with embroidery/PIC lego {CSR program, BAWS 150,000.00
Campaign, financial liferacy Seminars)
162 Corpomate Gveaways/Takens (71) [Ean with POIC lege {C5R program, BAWS campaign fmanoel 30,000 00
Iiteracy|
163 Corporate GueawaysTokens (8] USE wath engraving/PDIC ingo {1ar DA counterpartsiothuer gov't 150 000 00

agencies)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS/ PROGRAMS AND fOR ACTIVITIES

as of uly 15, 2021

Project Status
Nowol Tovgel Date of ABC In accordance with
Count Programs Projects/Activifies for 2021 Locafion Total Cost Date Slarted ;g g0 Percentage of 2021 Comporote
T Complefion Cost Incumed fo Date Remarks Operating Budget
164 Conparate GveawaysTokens (9} Adcubes with POIC loge (CSR program BAWS campaign financial 300,000 60
ItEracy SEminars)
165 Corporate GireawaysTokens {10) Ecobag with PONC logo (CER pogram, BAWS campagn, tinancial 100,000 00
Inesacy seminars|
166 Comorate GyveawaysTokens (11} Bookmarks wih POIC loge (CSR program. BAWS campaign. 45,000 00
financial Meracy seminars)
167 Corporate Giveaways/Tokens (13) Tumbilersports hatte with PLIC logo {CSR program, BAWES 100,000 00

camaaign, financial lderacy seminars)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND JOR ACTIVITIES

as of July 15, 2021

Project Status
Ne. of Tarael Date o ABC In accordance with
’ a.
Count Programs/Frojects/Acfivifies for 2021 Location Total Cost Date Started e ':"ﬂ AR Percentage of o — . 2021 Corporate
Complefion miaths Operafing Budget
168 Corparate Geaways Tokens (14) Papertag with POIC logo (CSH program, BAWS campasan) 100,000 00
169 [MOUMOA Sgrng With P and bank gioups 200,000 00
170 and | E MNolepad with loge (CSH program, BAWS campaign. financial ieracy 100 060 00
Coiporate Giveaways/Tokens (15) memirars)
171 Accountatie Forms Prnting of Ors, eto 100,000 00
172 Accourtable Fotms Prnting of Ors; eic 12.500 00
173 Compersie GveawaysTokens {12 MNaotebook with PDIC ingo {CSR program. BAWS campasgn. financial 50,000 00
IesBey seminars)
7 Anrwversary andios Med-Year PRAISE Awsards 23% s1217m e Bxpense for A and Mud-Year Prame Awarde 2,185,000 00
75 Chestras Activiealy ear-and PRAISE Awards Projected expense lor Chistmas Actvitie and Praise Awards 2,330,000 0O
7E ¥ Haosting of Offical Vesis - |P|o|euea evpense for Otficial Viets - Caravan (Depositor Profecton 20000000
Caravan |Depostor Protection and Awareness and Awareness Week)
Week)
7 | Primaryilomt Hosting of Official Vesits - Ew]ecled expanze for Official Vists - Caavan (Economic & Financial 200,000 00
| Caravan (Economic & Financia! Liseracy Week) Literacy Week)
178 Primaryidomt Hosting of Official Vsits - Projecied expenze for Official Viess - Caravan Instititional visds of 1,000,004 00
Institutional visits of counterpan Deposs counerpar Deposd Insorance Agences | DA}
Inswance Agencees (DA}
17g Corparate Socal Responsbiity (CSR) Conduct of PDIC CSR new nmiativelprogram 500, 000 00
180 6% 6,000 o by d 96,000 00
Eapression of sympathy to Organeations o
Indaiduats trom Outside of PDIC
181 B as of 5y Covers the Deceased and Farmily of 300,000 .00
PDIC Employees
182 Employes Wellness 3,450,000 00
Poic 3.450,000 00 Feb-11 Within the year IS 1.452.000 00 Employes Relahons/industnal Peace Activibes
183 Portable Sound System For ime of PAD dung takeover/bank coture 5000000
164 Health mdormataon related actvibes (Covers conduct of Health Lectures and Health Fair Activities 14950000
185 Cosporate givedwaysokens Ju-27 Tokens to be gven away 1o &l PDIC Bithday Celebrants. Delvered 327,000 00
600 pes of Corpaiste giveaways [B-day tokens) on July 12, 2029 in
the total ameunt of P166 200 00 Fot preparation of Debursement
Vouche for paymert
186 Cotporate philosophy and other sdvocicy Budget for prizes, I-shins tokens and oifed meetng expenses 1o 276,000 00
feaming incontves suppodt vanous PDIC Learming & Advocacy eventafactvibes
187 GCAA Sparts Actvities Actvties as maybe directed by Mansgemean 80,000 00
1BE GAD Related Activiios (Women's Month Celetraton and 18-Day Campaign to End Violence 1,662,000 00
agans! Women and Chddien (VAW | Participation i PCW.
ganized events Film Showing 18-Day
Campaign to &nd VAW
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

FROJECTS ! PROGRAMS AND JOR ACTIVITIES
as ot July 15, 2021

Project Status
Dale ABC In accordance with
- ’ . af Ta of
Count Frograms /Projects/Activifies lor 2021 Location Total Cost Date Started b ;gEI Percentage of \ o 2021 Corporate
L Commpletion Cosl Incurred o Dale Rema Operaling Budget
188 Paricspation fo other actvities of other IFun Run and other Dvectives fram CSC, DOF and other government 240,000 0
| government agencies Hgencis
180 Subscription fo Time Magazine Magazine Subtmeipton 5,000 06
1" Committee ([Excom/ Mancam ) Meetings Confinumg concain Excom. Mancom Mesfings 00,000 00
Mo expenses incurred Due to WEH arrangement, meetings were
done via MS Teame (CPE)
42 Strat Planning Exeraizes ofa PO Corporate Planning Meetings! Activiies 500,000 00
163 Frocuement of plane bokels of ragudar | Allocated bedget for Aiftare of empisyoes 1E9 200 00
employees
164 IS0 Cenflication 150 Certfication 100,000.00
195 Frocuemen of pane tickels AMOUNT ADUUSTED FER APPROVED BUDGET REALIGNMENT
ON 0 MARCH 2027 (from Php2 150 000 to Phpt 325 000)
Allacated burdge lor Airfare of employees 500000
56 Procurement of plane tickets Allocated budget for Aifare of employees 17,200 00
197 Telephane Expenses Ta be vsed dunng FOCS by CIG Head in the event that hefsha wil be 00.00
designated as APM for [35
155 P of Plane Ticket-Reg Within the year | Allocated budge! for Arfare of employees 34,400 00
Employee
19% IF‘ml:uéan of Piane Tickets - Regular Withuri the year Allocated budget far Aifare of empicyess BE.000.00
200 Estabishment of infermanon Securty IT Pracess Certficaton 581,840.00
Systems (ISMS) 1o
2700712043 Stancards
2m Establstenent of Informanon Securty Consuftancy Services 1o develop ISMS 27001 compiant standards for 600000 00
Management Systems Ceniliable to 150 27001 PODIC
[ Standards
202 Repetered Mail and LEC Domestc Express Mai Service and Courier Senvices (Documents) 1.980 00
203 Procurement of plane tickets - regular Adlecated budget for Aifare of employoes. 533,200.00
employees
204 150 Cottification lor Leans Maragement PS-Cansultancy for IS0 Surveillance Audit for the penod June to 150 00000
December 2027
205 Pracuiement of Plane bekets - rogutar Withen the year Allocated budget for Aifare of empicyees 34,400 00
employaes
206 Procurement of Plane Ticket - Regdat Aflocated budget for Afare of employees 54,400 00
E (Closed Banks)
W07 Procuremart of Plane Tickets - Regular Allocated budget for Adfare of employess 34,400 00
Employes
208 Other supphes and matesols for field opesanons Withirs the yeat 22 50% 73,300.00 [Vanous ¥ seraces [coff ]
326,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND JOR ACTIVITIES

asof July 15, 2021

Project Stafus
AEC In accordance with
No. of Target Date of
Count Pragrams,/Projects/Activifies for 2021 Lecafion Total Cost Date Started puTEE i Percentage of | ” " 2021 Carporaie
P c H ost Incumed fo Dale ema Operating Budget
209 ]I_’;\ruabd Cards/Auto Load [while on heid Witten the year 21 00% 1,650 00 | Prapad calls on field assgnments
|eperatmns) 720000
gl hotice to Depositors Withun the yeas T 40% 1,860 00 'f’nnlmg and mnding expense for Takeover and C50
140,000 00
211 Procurement of plane tokets-regulal employres [Within the yeai 0 Z5% 2,155 69| Allocated budget for Arrfate of employees
87720000
23 Frofessionat Services-Consultancy rEngnpemenl of Consutancy Service Provider lof ihe Strategic 500,000 00
Panning Workshop
213 Procurement of Plane ickats of megular Alocated budget for Airfara of employees 1,166 BOD 00
empioyees
214 IF'mpa'd Card/Autaload | Schedule No 8 ) To be used dumng field operatons 15 6OG 00
215 Hauting Services To be used duting field opetations 200,000.00
216 Regstered Mais, Ordinary Mads, Inlematonal PPD 2.167 460 00 Januery 2021 December 2021 22 65% AF0 G770 00| R egmiered Mails Ordinary Mails, International Exgress Mail Sarece 2167 460.00
Express Mail Senace, Domestc Express and Domestc Express and Mail Serice
Mail Sarvice
7 Counet Sennces | Kimex/Aa21/LBC) FPPD 50568300 danuary 2021 December 2021 4 73% 23 826 00fCourer Senices (XimexdeZ1ILEC) 505,683 00
218 Procutement of Gpen B layered Steel Shelves PPD 1,110,000 00 o a 0 00% 0 D0} Prociremen of Open B layered Steel Shelves 1,110,000.00
it Renta! Services for Photocopyng Machine FRD 2020612.00 January 2021 December 2021 12 23% 247,196 03 | Rental Services for Photocopying Machene 202061200
20 Procurement of Plane Tickets Afocated budget for Artare of employees 68,800 00
m 150 Certfication 150 Cendieaton of 1 magor process 260,000 00
— ]
22 Procurement of Plane Ticket - Regular Allpcatnd budget for Aslare of employees 825,600.00
Employees (Closed banks)
23 Procurement of Plane Ticket Regutsr Allocated budget tor furfaie of employees 2560000
Employees {Closed Banks)
da4 LRA Subscnpton LR#A Extension CHfice of POIC 120.000.00
225 Procusement of Plane Tickets - Regular Alccated budget for Arfare of employees 172,000 00
Employes
726 |Procurement of Plans Tickets Regular Adocaied Dudget for Arfare of employess 172,000 00
Employee
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS | PROGHAMS AND fOR ACTIVITIES

asof july 15, 2021

Praject Status

ABC In accordance with

5 No. of Target Date of
Count Programs,/Frojects/ Activifies for 2021 Locafion Tolal Cost Date Started J ‘_m g Percentage of ki O i il 2021 Corporate
Complelton | =0T cured o ema Operating Budget
=T Prepad cards (Fieald Assignmient] Withen the year 2506 00) Communscation 12,300 00
228 Prepasd internet card for fild operston Withen the yoar Communication 20,500 00
229 Integrated Fmancsl Sysiem POIC Ayals Office 4165, 902 00 1. Jan21 31D 50% 3,127 476 50| Awarded to Appoentnc Schutions bnc, fast Jenuary 12, 2027 4,671,921 00
230 Loans Monfonng System May-22 Capay-lanpiiey 5,400,000 00
23 Corporate Budge! System Withen the year Capey-inangbies 10,750,000 00
Pre- Precurement Conterence held last June 22, 2021
3z [Procurement of Plane Tickets 14,102 14| Allocated budget Tor Aifare of employees 262 40000
223 IPPFSS POIC Ayala Office Within the year Revsion of Moge of P il an-goang as by the 1,560,000 00
BAC
234 Integrated Legal Managament System Awaiteieg tesults of ITG Awarting results of (TG Corsutancy 12,000,000 00
Consuflncy
235 Commaon Funds System Avrating resufts of 1TG Capex-intangebies 5.500,000 00
Consuftancy
736 rlegrated Human Resource Information POIC Ayala Office Within the yea Review af the Terms of Reference on-going 10,000,000 00
Systen
237 EPMS Upgrade Oet-22 Capex-Intangibhes 10,000,000 00
738 ICS Upgrade: Within the year Capny-intangibies 10.000.000 DO
TOR Proparaton f-going
238 Customer Handiing Syslem Awamng results of TG Capox-irtangbies 5.000,000.00
Consullancy
240 Graphacal Information System Within the year Capex-imangibles 28,000,000 DO
241 MS SOL POIC Ayala Office Within the year Reayew of requirements an-going 3,000,000 00
247 [POIC Text Biast Fanlity {Mew) PDIC Ayata Office 450,000 00 26-Aug-20 26-Aup-21 50%. 225,000.00 ] 3rd of 4 Quarterly Paymens 600,000 DO
Shas Retooing Course on the Progect MSE Teams ooo June 22 i dune 27 100% 0.00] Completed
Management Approach bo Bank Closure
Maodule 1 Geneial Cverview
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of July 15, 2021

Project Stafus
ABC In accordance with
= : o. of Target Date of
Count FPrograms/Projects/ Activities tor 2021 Locafion Total Cost Date Started i ,.'“ FIP Percentage of | .\ o odtoDal s 2021 Corporale
Complefion o cunedio ” Reimd Operafing Budget
Skills Hetoohng Course on the Project ME Teams oo June 73 NiA June 25 100% 000 Completad
Mariagement Approach to Bank Closure -
Madde 2 MODL  MOI Prapatalion
243 RLS Support - Semenat on Asset Disposal | For RLS persannel on the conduct of credit & collection, asset 250,000 00
Markenng asposal & marketing programs
2a4 RLS Suppon - Cascades of RLS Circulars For RLS personnel - cescades | brielings on the latest RLS Cireulars 150,000 00
and updates on SOGIs
245 DIS Support - Fioject Management Team Learmng Session to share and analyze sigailicant expenences in the 150,000 00
implemeamation of PMT Approach 1o a specific bank closure
Project M i Team (PMT) MS Teams 000 June 21 MiA Juna 21 100% 0.00|Completed
Sesson Mo 13
246 DIS Support - CSO Brefings & Updates For CS0 parrsonne - conduct of briefings n preparabon for bank 100,000 00
closures
Skis Retoctng Course on the Project M5 Teams 0.00 July & MiA July 18 100% 0 00 Completed
Managemeant Approach to Bank Closure -
Module 3 Claime Vaidation & Processing
247 120 Support - IS0 Brefings & Updates Fon plecess owners, IS0 Secrefanat, and key units on the updates of 100.000.00
150
2e8 190- Support - bnaeinal Quahty Audil Training For Intemnal Quality Auditors - rasnng on OMS Concepts and 1G4 100, 000,00
phanning
248 LAS Supged - Bank Fraud Far lawyers, bank examineis, and special investigators 250,000 00
250 LAS Suppart - Legal Leciure Senes Far PDIC empioyess - tegular training on vanous legal-refated 100.00¢ 00
programe
iz ] Corpoiatn Culture J Employes Engagement - For newly hered PDIC personnel - raining on POIC operations 300,000 0C
Foundation Course
252 Corpotate Culiure | Employee Engagement For POIC Cfficers for the Cascade of the PDIC Brand 62500000
Bramdng and Cutture Buldng
253 Customes Service-relaled Programs Far PDIC personnet on customer serice Haimng 120,000 00
254 GAD-retated Programs For PDIC personnel on various eonduct of Gender and Developmant- 400,000 0%
refated programs
Semmar on Gender Analysis - Balch 5 WS Teams 32,000 00 duty 12 HiA Juty 16 100% 32,000 00| Completed
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS f PROGRAMS AND JOR ACTIVITIES
as of uly 15, 2021

Project Status
No. of Target Date of AEC In accordance with
Count Programs/Projects/Activifies for 2021 Lecafion Total Cost Date Starfed i rg < Percenfage of " . — 2021 Corporate
5 Complefion CoRt e e ma Operating Budget
255 Leadershp & Management - Execulive For PDIC Top Management 300,000 00
Leadershep Traning
2% Leadershp & Management - Seminar on [For FOIC Midds Management Officess 500,000 0D
Performance Cosching Levels 1 £ 2
a7 | eadarchip & Managemenl - Supervisoey For POIC Supenasons 360,000 06
Development Course - Tracks 1.3
258 Reatgnment § Restrectunng - Supporn i 1R Suppart Prog 200 000 00
Frograme
258 ERS Support Programs For PRIC Bank Examiners - briefing { forum on the est BS8 75,000 00
Circuiars and best prachces on on-sfe bank examinabion
260 Competency-Based Human Resource Systam For all PRIC employess 1.500.000 00
(CEHRS)-refaled Programs
261 Tramang an PFRE Foi CG, RLS, & EG personnal on the conduct of the updates on 400,000 00
PFRS
262 Antuviersaty gnd Other Learning Session For all POIC employees 75,000 00
w3 Satety Programs on Fre, Earthquahe and For PDIC ¥ ncaE 75 00000
Oiher Disaster Preparecness Inittaves
264 Furst Aud Training For a8 PDIC employees 250,000.00
265 Gewerament Andding Standards - related For PDIC Internal Auditors 150,000 60
Frograme
|
266 Othes Pragrams | Proyects o support spectic For PDIC amployees on the conduct af other programs BOD 000 00
leaining neads
Onhing Traimeg on BA 0184 and e 2016 M5 Teams £.000 DO June 76 A June 29 100% 8,000 00| Completed
Revisad IRR - Day &
Online Traming on RA 164 and is 2016 M5 Teams 32,000 00 June 7 A Juma 10 Bl 32 000 00| Day 5 & on Jure 292021
Revsed IRR - Days 1-4
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
asof July 15, 2021

Froject Status
ABC In accordance with
. . o. of Target Date of
Count Programs Projects/Activilies for 2021 Location Total Cost Date Started e P Percentoge of [ . . 2021 Corporate
= urred o Datb.
Completion | 0% Inc . femarks Operating Budget
267 |Procimement of Plane Tickets - Traimng Fot attendance to training outside Metro Mamila - atfaie expenses 1,735,200 00
Related
AMOUNT ACJUSTED PER APPROVED BUDGET REALIGNMENT
ON 10 MARCH 2024 (from Php?, 150,000 to Phpl, 325 000)
budget Tor Awfare of employees
F] Mainienanca for [T Equipment Mamtenance far [T equipment B58 794 00
269 Comprehensve maintenance for data cente 120 617 00 02 Febtruary 2021 NA 17 May 2031 100% 121,000 00| Mairmenance for data center UPS 129,617 00
UPS

270 Antirig and amspam sottwane U 56E &7 25 Fobruary 2027 aroEe 100% Anivirue and antspam softwaie 1.560,400.00
el Chackpaint firawal maintenance Checkpomt mamienance 121582300
il Helpdesk maintenance 440, 000 0C 30 Apnl 2027 04 Augrest 2021 20% Helpdesk Software Martenanos 440 000 00
273 Network Monitoring System mainterance 314,000 00 10 February 2021 o1 Apnl 2021 100% 314,000 00| Maintenance lar NMS 336360 00
274 Digaster Recovery Servaes PDIC online back up ste 29,000,000 00
276 Secandary Intemet Semvice Secondary ISP 533.093.00
276 Fnmaty internet Service Primaly ISP 403,118.00
27 LRA leaned ine Leazed hne for LRA (1mbps) 187 81800
278 Notebook computers 20,955,935 00 24 Fetruary 2027 30 Jine 2021 o0% Frocurement of Regpacement unis 15, B00.006.00
e Desktop compuiens Procuramant of Reglacement unis &,850,000.00
280 Network Laser Prirters 1,776,000 00 06 May 2020 30 August 2021 S0% [Fracurement of Replacement units 440,000 00
281 Toners 258 printers @0 3 toners per year ped urd 4 6544 000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS { PROGRAMS AND /OR ACTIVITIES

asof luly 15, 2021

Praject Status
Count Programs/Projects/Activifies for 2021 Lecation Total Cost Date Staded E;L::m "f:'g:mz:’ Percentage of [ o Dale cemarks mi'&?éf;::':; o
Complefion Operafing Budget
287 Maintenance Kit for network laser ponters 07 prnters @ Smiyearipines 1,081,200.00
283 1P phanes Dugital IP phanes B4Q.000 00
284 internet Senice for Pubhic Wifi imeme: Service for pubic wifi 321,363 00
FES 551 subscnpbon 4,00000 19 March 2021 25 March 2021 % Internet access sacurity 37,054 00
286 FLOT landkne plus BLOT lendine plus. 39526000
267 PLDT direct lines PLODT direct ines 20775200
268 ISON charges ISDN charges 1,777,450.00
280 Wireless facity for Unt Heads &nd up Wireless facity for Lind Heads and up 1,386,024 00
280 Muttifactor Authenteation softeane 4 200,000 00 04 November 2020 30 August 2027 ans Full of For imtetnal and 40,000,000 00
extamal Users
261 Social Media Internet Internest pecess for CAG personnel 18,282 00
282 Afernade WCF for Excom Members Witeless facility for Excom members 432 000,00
253 Colored Laser Primes Procurement of Replacemant units 110,000 60
284 Flathed scanner wih ADF [Frocurement of Replacement unds 120,000.00
285 High speed flatbod scanner Pracurement of Replacement units BO0.000 00
i Large farmat prinder Procuremant of Replacement unds B9.000 00
297 Sams Flotier 255,682 00 09 Fabuary 2021 15 March 2021 T00% 265,681.82 Phottmg softwate for PrAD 260,000 0¢
208 Wanous replacement padts for 1T equipmant Replacement parts for vanous 1T #quipment 1,100,000 00
269 ‘Wireless facility fof | TG personnel Wirebess Taciity for TG personnel 36,000 DO
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROMECTS/ PROGRAMS AND fOR ACTIVITIES

asof july 15, 2021

Project Slatus

ABC In accordance with

2 z No. of Target Dale of
Count Programs/Projects/ Activifies tor 2021 Location Tolal Cost Daie Started R '_m e Percentage of 2021 Corporate
Comolefia Cost Incumed fo Date Remarks Operafing Budget
ang Security informaton and Event Management Informanon and event menagement eoftware 26,000,000,00
Syatem (S1IEM)

301 Frepaid Imermit cids Irfernet cards for the IT Pool of Resowces 8,000 00
302 Hetwork swiches 1,968, 000 00 D8 February 2021 15 July 2021 o0% 118563513 units 1o connect 2nd panters to the network 1,883,250 00
303 Muttimedialdgtal screen projectars units for exising muSimedia projecions 1,520,000 0%
304 Firawa applance 4,040,000 00 17 August 2020 Ml 16 February 2021 TO0%: 3 GE7 200 00 | Firewall Secunty & 600000 00
s File servers for DMZ Servers for the demiltanzed zone 4,200,000 DO
06 Adobe Creatve Suite for Windows Production of graphics, videcs and photes on Windows PC 20,000 00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND fOR ACTIVITIES

as of July 15, 2021

Praject Siatus
pate ABC In accordance with
No. of Ta of
Count Programs,Projects/Activities for 2021 Location Total Cost Date Started % rrget y J Fi tage of 2021 Corporate
P Completion Cest Incured fo Date Remarks Operating Budget
EFE Unities- VWater 2nd Elecincity POIC Ching Roces Jan 2021 Dec-21 279,139.25 |+ Eloctncal consumgtion of the PLIC Chng Roces or the penad
February 14 fo March 13, 2021 in ine amount P 247 838 30 - check
releazed N
Elecincal consumption for the penod Maich 14 to April 13, 2021- P
238,508 3Tapproved for payment,
Electrical consumption for the period Apal 12 to May 13 2021- 55 678,833 00
P245.614 88 approved for payment
Electnical consumption for the period May 14 1o June 13, 2021
P251.550 41 approved for paymeant
308 Office Supphes (CSE, Storage Bowes| Varus Ofice Suppbes 12,879.539 00
09 Other Office Supplies and Materials PPDIGSD T7E,040,00 January 20731 December 2021 30.07% 233 847 60| Othet Offhce Supplies and Mateiraks 776,040 00
31 Office Equiprment Warious Office Equipment 915,466 00
311 | Bloomberg Subscnption Subsenption Expense 2108,560 00
312 P of vanous PPD B57.779.00 January 2021 December 2021 37 S4% 246 038 26| Subscription Expensa B57.779.00
313 Semi Expendable Machinery & Equipment Wangus Semi Expendeble Machmery & Equpment fams 1,157 206 00
Expenses
PoIC 1,167,208 Janmty - December Within the year 213% 24,700 00
314 |Rertal of Tables and Chairs, Sound System, Wittn the year Rentals During Field Opeiations 117 000 00
Tenis, and Generator Set
315 |Hema| of Tables and Chars, Sound System, Rentale During Field Operatons 48,000-00
Tents, and Generator Set
6 Rental of tables and chass To be used duning leld operations 50,400 0O
T Space Remal Wihin the year Rantais During Field Opearations 75.000.00
318 Space Rental Rentats During Fiald Operations 10,000 0O
ng Technical Corsultant for [T System of Banks n Consultancy Services 1,000.000 00
case of Bank Closure
320 Second Suvellance Avdit - CS0 and &7,900.00 Maay 10, 2021 100% &7 #0000 | Consultancy Services 14000000
Assassment of Member Banks
321 Catpertry! Gl Electeal Plumbing! Repars and p I ; awaitng delivery
Mechanical repais of various dems for carpentry. elecmeal, plumsng 3
1,350 446 00
22 IT Mamenance Supphes Repais and Mamenance 1,023,710 00
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as of july 15, 2021

PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS /) PROGRAMS AND /OR ACTIVITIES

Projec Stofus
Date ABC In accordance with
No. of
Count Programs/Projects/Activifies for 2021 Location Total Cost Date Started e Tehge ool Percentage ol 2021 Corporate
Complefion Cosl Incurred lo Dote Remarks Operating Budget
33 Capital Expendiures - Gther Machenery and Captal Exps Oty y and Cither E37 650 00
Othe Eguspment {Vanous tems) Vanous ems)
324 Pubhc Address System CAPEX-Communication E quipment 428,400 00
325 Subscription Expense 657,779 00 January 2021 Decembes 2021 24 7% 162,567 50| Subscnption Expense 657 775.00
[Suppiemental B-.uigeﬂ[ilemm Ezpenses - Lease Contract - Intenm | PINC Ayala Office 32.750,274.96 Jan-21 Bth Fenewal Jan- Decemisr 2021 3% 10,461,496 82 |Lease of POIC Olfces and parking slod al 555 Makab Bulding
OHice - Centralized Alrcon = Pant - Apel Billing
- Muy Eling - paymest Aot 12750274 96
Jupe 2027 bilkng-payment done
= July 2027 bifing - paymen done
* Auglst 2071 adling - awamng spproval of paymen
| E udg - Intenm Office PDIC Ayala Office 6,663 644 80 Feb-21 Bth Renewal Jui-21 3% 2135014 65 |Lease of PDIC Offices and parking siot al SS5 Makat Building
= Paid - April Hilng
+ May Bding - payment done
*dune 2021 blling-payment done 6,683,644 B0
*July 2021 alling - payment done
Augus! 2001 billing - awaitng approval of payment
[Supplemental & adget] P
Supplemental Budget{ Professional Services - Genonl Seivicess POIC Ayala Otfice 693 900 00 Ma-31 Eth Renewal Aug-21 Fi% 231,300,00 |Lease of FOIC Offices and parking siot a1 855 Makab Buildng
Interm Office Garbage Hauling = Paad - Apid Billing
+ May Bdling - payment dane
*June 2027 tuleng-payment done AN
* Juty 2027 hiling - paymernt done
= August 2021 bidling - awating approval of payment
ipy E i Expatse- Intenm Office [PoIC Ayala Office 152 379 567 00 Apr-21 Bth Renewal Sep-d1 3% 48,674 452 71 |Lease of PDIC Offices and parkeng siol at 555 Makati Building
+ Paid - April Efing
+ May Biling - payment done
*June 2021 billing-payment done 152,379.567.00
*July 2021 baling - payment done
* August 2021 biling - awating approval of payment
Supplemental Hodget|Rent Expense - Rertall lease of 54 Parking PIMC Ayata Office 4,163,808 48 May-21 Bih Renewal Oet-21 2% 1,330,030 87 [Lease of PINC Offices and parking siot at S55 Makat Building
Siots + Paid - Aprd Billing
= May Billmg - paymaont done
*June 2021 tlng-payment done 4, AN
*Juty 2021 biling - payment dome
* August 2021 billing - awating spproval of payment
|Supstemental B sdget|Rem Experas - Secunty Deposa PO Avala Ofice 5150577 78 Jun21 Bin Renewal P21 % 0 00| Fent Expanse - Sacurity Deposi 45647 78167
Supplemental Budget| CAPEX - Building and Cther Structures - PDIC PDIC Chino Roces 80,336 B17.96 dan-21 Dec-21 ﬁemca“uﬂ of Budget in the Amount P 135 276 114 85 215 566832 81
Building Rennvation Project - Genetal
Contracior
Emm.m Hudget| CAPEX — Building and Other Structures - PDIC China Roces 28,313 908 17 dan21 Dec-21 Budgst 26,313.908.17
Supgly, debvery and installation of Cata Center
Facilties and Structuied Cabing System
Suppiemental Budgel| CAPEX - Farmitwe and Fodure - Supply POMC Cheng Roces 28,313,908 17 dan-21 Dec-21 Supplemental Budget 40,844 500 00
dehvery and instaliation of Modular Systems
Furniture
Supplemental Budget] CAPE X ~ Buslkding and Cther Structures - PLIC Chino Roces 845,957 50 Jdan-d1 Dec 21 Supplemenal Budget 849,857 50
Supply. delivery, instaltation and commesssonang
of two (2} beand new elevators
‘_Supﬂememal Budgat| CAPEX — Building and Cther Structires - PDIC Cheno Roces 1,652,703 36 Jan-21 Dec31 Supptemental Budget - 1o lurthe: dscussion with LAS
Archmectural & Eningeenng Desgn Consuflancy
Senaces (Onginal Plans) Phase 1 1,652,703 36
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND fOR ACTIVITIES
asof july 15, 2021

Project Status
ABC In occordance with
No. of Target Date of
Count Programs/Projects/Activifies for 2021 Location Total Cost Date Started WY s c 2 P tag — 2021 Comporate
L Completion Cost Incumed fo Dale e Operating Budget
Supplomental odget| CAPEX — Bulding and Other Structures - PDIC Chino Roces 1,116,450 00 Han-1 Dec-21 5 Budget 1,118 480 00
Arctutectural & E Design
Sernces (Revisod Plans)
Supplemestal Sudgel| CAPE X — Buddng and Other Structures - FOIC Cheno Roces 1.800,000 00 Jan-21 Dec-21 Supplemantal Budget 1,800,000 0%
Engineenng and Administrative Cveshead
(EAC) expenses 1o be pasd to DPWH for the
provesion of Full-time Corstruction Supervasion
on the POIC Building Renevation Project
(Suppiemenial Hudget| CAPEX - Buikling and Cther Slructures — POIC Chine Reces 350,228.014 85 Jdan 2021 Dec-21 Supplememal Buoget 350,328,014 85
General Contracta: - Construction of & 5-Storey
Office Bulding Annarx with & 2-level Indeor
Carpark and a Concrele Rool Deck and
Construction of s 4.Storey Modular Comporate
Warehouse Bulding
Re-Allocated Hudget |POIC Text Blast Facikty (New) PLHC Ayala Ofhee 450 000.00 26-Aug-Z0 25-Aug 21 S0% 225,000 00] 320 ol 4 Guarterdy Payments 900,000 00
779,320,008.14 93.977.775.49 1.705,411,905.31
TOTAL

Nate: The FPAs isted were taken from the PDIC Annual Procurement Plan as submitted fo GPPE Defails an the Froject Date and Project Status were based on fthe inputs pr
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