PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS ) PROGRAMS AND JOR ACTIVITIES

as of August 15, 2011

Count Programs/Projects/ Activities for 2021 Praject Status
ABC In accordance with
No. Yeticied Date o Cost Incumred to Date| Remarks
Locafion Total Cost Daie Stared E o r“ '? @ Fercentage of 2021 Comporate
7 Completion Operating Budget
1 ‘Frocuruwni of plane bokets for closed banks Allocated budget for Aifare of employees 103 200,00
] Engagemem of externzl apprasers. 1, Fol properties with BWCAY above PSm, 2.000,000.00
2, For propesties with expired appraisal that cannot be ac
by PRAD
3 Procurerment of plane tickets! closed banks Allocated budget Tor Airtare of employees. 102 200 00
4 [Procuremnent of glene tekets! closed banks Alocaled budget for Airfare of employees. 103,200.00
5 Subscription to SEC view SEC viaw 5,000 0}
& [Procurement of plane tcket - Regular Adocated budget for Airfare of employess. 17.200.00
Employess.
7 |Procurement of plane tcket - Reguiar Abocated budget for Airfare of employses. 24.300.00
|Employess
B Fublication of notice 1o depositars (CS0) 731 168 00 [Fublication of Notice to Depostors {CS0) based on projected 1,540,370.00
number ol hank clesures for 2021
] Publication of Depostor Protection and 645,350 05| BOARD APPROVED BUDGET REALIGNMENT BR NO. 2021-02- 151945192
Avareness Week {DPAW) and Economs 016 msued on (EOW2021 - Additional PAR
Fnancial Literacy Week (EFLW) and public
advisones an Inancial scams and frauds T raise pubde awareness on PDIC and depost nsurance
1o Mews Monitonng Sensces and Social Meda 160,000 00 [Mews montoring senices and social media Istering comprehense T00,000.00
Lstenmng (primt broadeast. online plus niws monilening and socal istemng (php&60 000 @phpSss 000imanh
tranitaring of approx. 000 sockal meda subscrphion plan x 12 months]
channel)
Aonarded to ISENTIA MANILA, INC (PE19.840.00)
! Publication of job vacances Pubfication of Job Vacancies! Addtional manpower serices 252 980,00
12 Publicatien of Regulatory kssuances Pubdcation of Reguiatory lssuances: Based on number of forecast Ria 251,396.00
for imgermientstion
13 Publication of bvwitation 1o Be (Procurement 36960 00| Putslkeation of Invitation 1o Bid {7 related ads) ITE5TL00
related ads) with publhication requiramants
14 Putkeation of invitatmn to Bid {Corporate 239 161 93| Fublcation of Invitation 1o Bid {Corporate Properties for SaieMational 4,756, 772.00
Properties for Sate/Mational Broadsheat) - Disposal of Assets of POHC/closed banks based on
projected number of pubkc biddings for 2021
15 Publication of Invitaton to Bid |Corporate 29 568 00 Publication of Inviation to Bid {Corporate Properties Tor Sale/f ocal 1,298 626.00
PFroperties far Salel ocal Mewspaper | {Newspaper) Disposal of Assets of PDIC/ckosed banks, Based on
projected number of public biddmgs for 2021
16 Enhancemant of Advertisaments and Meda Enhancemert of Advertsements and Media Placement Tao raise 2940121200
PFlacemeant public awareness on PDIC and depost insurance |ConsaRancy.
P19 5M, POIC Infomercial Produchon and Ad placement- P21 15 000
3 £ P00, ial ad 150 spots @
PGL 500 and 150 spets £ 71 200, Buy out of S-minute segment-
P4 256,000 (12 epsodes £ P358 000)
- FOR DELETION {(RE-CLASSIFIED INTO 2 PAPS . Engagement of
a Protessianal Creatve Sgency fof the
ang of POIC's and Diatal
Advertising Strategies 2, Produsction of Public Awareness Mstensls for
PR s Print Advenising Strategies
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGHAMS AND /OR ACTIVITIES
as of August 15, 2021

Count Programs/Projects/ Activities for 2021 Praject Status
ABC In accordance with
: Ha:ol Target Da Cost Incurred to Date| Remarks
Location Total Cost Date Started £ getbatest | eningeol 2021 Corporate
Extensions Comp g
Completion Operating Budget
17 |Engagernem of a Professanasl Creatrve Agency 4055 460 62| Te rase public awareness on PDIC and deposit insurance 27.050.000.00
for the
Development and Implementatoen of FLIC Awarded to DB Philppmes. Inc (2703640415}
Muttmedia and
Digital Advertising Strategies
15 Production of Public Awsreness Matenials for BOARD APPROVED BUDGET REALIGNMENT BR NO. 2020-12- 5.460,000.00
POIC's Prind (1226 mswed on 1211072020 and Approved by PRET of Budget
Adverising Straleges Reallscation dated 02/168/2021
To raise publc awareness on PRIC and depost msurance
1| Digital Printing of various nformation miaterizls Thatal Printing of vanous siarmation materials P300F « Digital 304,000.00
printmg of info materals for IS0 avdit and Cden s Chanes
complance. ANVIL nomnation entry materials, exhibil matenals
Fee for nomanaton to Media/PR Awards - J0000 (budget]
20 Printing of Stakehclders Tarpauln reguests Prnting of Stakeholders Tarpauln reguests  for inkaging with vanous 20,000.00
{PSEDPRMNSO. &1 al) Srakeholders (PSEMDPRMNSO. at. al}
# E'rwmng of DPAW streamer Printing of OP AW streamer In calebration! commemeratian of DPAW 4.000,00
o June 16-22
22 Other media. Job vacances (webste career Diter media; Job placement {website carear portal] job anline 1.005,584.00
ponaljot onfine posting} posting in & website career portal
23 Announcements of takeover and payout Announcemants of takeaver and payout operations: Announcemant of 20.000.00
|operations tzkeover and DEF (PhF2.000 @ 15 banks]
24 Prnting of 3 infermation matenals for clients IF'mung of 3 information materak for chents - 100 000 3 information T1.760.08
matenalks @ P10 00copy
- BOARD APPROVED BUDGET REALIGNMENT BR NO. 2023-02-
016 Emsued on 0202021 (amount adjusted from PhpaM o
EhpT1, TE0.08)
F3 Canduct of Natomwde Public Awareness Conduct of Nationwida Public Awateness Survey: T measure mpact 3.561.600,00
Survey of communication plan
- BOARD APPROVED BUDGET REALIGNMENT BR NO. 2021-02-
016 issued an 02092027 {amount adjusted from Phgdh fo
Php3 561M)
il Praduction of the PINC Annual Report EBE 000, 00| Production of the PDIC Annus| Report To produce digtal copy and 1.650,000,00
limited printed copies of the Anmeal Heport
AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT
ON 10 MARCH 2021
Awarded to Mode Matree manila, inc, (PB60 800 00)
Financtal Crigs Commumication Plan 350,000 00{ ADDITIONAL PAP PER APPROVED BUDGET REALIGNMENT ON 350.000.00
23 FEBRUARY 2022
Professsnel Services - Financial Crsis Communiciten Flan
Aowarded fo FOCI
7 Printing of Creative informatian Prinfing of Creatwe Information Matenals/C ollaterals- PIIC calendar 500,000.00
Materizls/C ollaterats 12,000 copms £ F200 00copy)
28 Publication of Obiuary bl of Obituary: E: of 303 576:00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of August 15, 2021

Count | Programs/Projects/ Activifies for 2021 Project Status
ith
No. of Target Date of Cost Incurred fo Date| Remarks ABC In accordance w
Locafion Tolal Cost Date Starled R, . e Percentage of 2021 Corporate
Completion Operating Budgef
28 Ennancumem of Secal MedialDigal Campagn Ennanoemam of Sovial Mediagtal Campaion to promate pubhe 4,500,000 00
of PRIC through secial media (includes provision for soosl
meda ads - P165 000 @ P27.500 » 6, and HRAD requirement for
socal media ad for posting of job vacancies- P240.000 @ PS0,000 »
4)
an Compkance and ather promational matenals c and other materials for G , 180 25 000.00
audit: Citzen's Chamer. anil Nomiraton entry matenaks, Exhibfs. et
APPROVED BUDGET REALIGNMENT O 23 FEBRUARY 2022
{amourt adjusted frem PhP375 000 to PRP25.000)
E2 IF'uhlic awaroness Matenals- Prnting of Manuals, Pubkc awareness Materials- Frintng of Manuak for Banks. PE7T5K 375.000.00
for Banks. {1.500 copies x P250,00]
3z Printing of General Information Brochsres on Printing of General Information Brochures on PDIC [Ovarview 2,500,000,00
POIC {Oveniew Mandates and Deposa Mandates and Depost Insurance) PZ.5M (2 5 million copies @
Insurance) P1. 0Deopy) and Core Service Brochures
33 -'T?nmmg of Filng Dreposit surance Clams Printing of Filing Deposi Insurance Clams Brechures {45,000 copas 135.000.00
Brochures £ P3 00/copy)
34 Printing of Setilement of Loans Brochures ]F'mlmg of Settlement of Loans Brochures (45 000 coples @ 135.060.00
P2.00copy)
a6 Miscollaneous Expense Miscellansous Expense 36,000.00
36 Procurement of plane tickets - Local Travel Allocated budget for Airlare of employees. 1.032.000.00
37 Space Rental Space Rental dunng Field Operatans 10, 000.00
38 Dther Rental Expenses IRenlaI for other matenals needed duning Feld Oporations such as 48 000 00
abiesichairs, Generater Sets. Tents, etc.
L Commumecation Te be usad for transmating reports and request for amendments 5,000.00
during C50 at closed banks without avadable mternat acoess
T
a0 Procurement of plane licket - Regular Allocated budgat for Aifare of employees. 1,152 400.00
Employees
41 Cash Card {new mode of setlement tor claims Ta setthe tied claims with Cash Card from Landtank 13.500.00
turnever to HOCS)
a2 Philppine Pastal Money Order (FPMO) far POIC 135 800,00 TR Wahin the year 136 800,00 | Servee Charge Payment for PRC 5,200 000.00
deposiers with balances of 100 0040 and below
43 Cash Card (new mode of settlement for claims To setile filed chims with Cash Card from Landbank 64 500 00|
turnaover to FOCS)
44 PesaMet (Mew mode of payment apbon) MNaw mode of settlement thru Pesotlel 60000
DEP Multichannel Disbursement Facity - Payment of Service Charge en the engagement of POIC with the 204.000.00
Senace Charge Dovelopment Bank of the Philppenes (TEP) - Mult-C hannel
Desbursement Faciity.
45 Vanows mestings wilh stakeholders bank For purchase of food & other food tems 1o be served dunng mestings 1135 988.00)
organgation/government and private mstfufan with other agencies
Preparatory meebngs foi BAWE Carsvan Linkaging with bank
groups and Othet Insilutandistakeholders - 150000 (CAG bugget]
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of August 15, 2021

Count Programs /Projects/Acfivifies for 2021 Froject Stafus
ABC In accordance with
. No. of Targe! Dale of Cosl Incunmed o Dale| Remarks
Location Tolal Cost Date Started T i i Dot Parceniage of 2021 Corporate
Complefion Operafing Budget
a6 Committes Meetings and Cthar CHficial Continung Concert Q.03% 1,539.00|For purchase of food & other food flems 1o be served dunng 4 550 060.00
[Mostings - internal Meetings cammiftes meelings
Mo expenses meured. Dus to WFH arrangement . meetings were
done via M3 Teams (CPG)
ERMC-- 43200 |budget)
GRC - 7200 (budget)
Editonal Board - 12000 {budget)
v Puble R a Foral Pubihc ” it oral 115.000.00
| Serminars/Conferences with Othes wilhi Other Organgzationsfinstitutions
Organizatonsinstiubons
43 Meastings within or cutside unt 20.816.50 Jdan-21 20 B16.50 |Meetings within or cutside unt 53100000
a8 Procurement of Plane Tickets Alocated budget for Aifare of employees, 636 400.00
50 {Procuremant of plane ticket - Regular Alocated budget for Aitare of employees. 154 800,00
Employees
51 Procurement of plane tickel - Regular Alocated budget for Airfare of employees. 17.200.00
Employees
52 Procurement of plane teket - Regular Alocated budgaet for Arfare of employees. 103.200,00
|Emgployaes
53 Procurement of plane tieket - Regular Abccated budget for Asfare of employess, 137 600.00
Employess.
54 |Procurement of plane ticket - Regular Allocated busdget for Airfare of employees. 10320000
|Employees
85 | Proturement of plane tcket - Regular Allocated buaget for Airfare of employess. 17.200.00
| Emplayess
] Regeterad Mai and Private Courier Damestic Express Mail Senace and Couner Service (Documents| 19.056.00
57 Progurement of plane tickets regular Alecated Budget for Airfare 188.200.00
employeess
58 Procureiment of Motar Veticles 1 und 10 1 unit 10 sester Passenger Van
seater Fassenger Van For submssan of request letter re’ authorily to procure motor vehicle.
For approvalegning of final letier to DEM 3,360,000,00
55 Procurement of Mator Vehicles 2 units Mufl- 2 wiits Multi-Putpose Vehcle
Purpose Vehcle Fer subrission of request letter re guthory to procere motor vehicle 2 400,000.00
Faor appravalisigning af firal ketter to DEM,
&0 Proturement of Motor Vehicles 7 Unfis 7 2 unts Light Drelivery Var - 1o conduwct Znd negotiated procurement
seater Wagaon 1 unt Passenger van - compleled the procurement, awarting for the
debvery af the unt . Delvery of unit campdeted on July 28 2021, PR
far approval 4 units
ALIVs - completed the procunement, awaiting 1o the delvery of the 14,230 006.00
unds. Delvery of 4 units compleled an July 23, 2021 PR for
[2pprovel
61 Annml Inspechen of Professional Electrical Annual Inspeciian of Professional Electrical Engneer (POIC Buldng 40,000,00
Engineer (FDIC Building in Chino Roces) in Ching Reces| - not needed at this time due to the ongoing
renovation of PDIC Otfice Bidg. in Chino Roces
62 Annual of ] Annual Insp o I Mech Engmeer {FOIC 40,000.00
Engnear (PO Buidng in Chino Roces) Budding in Chino Roces) - not needed 2t thes time due 1o the engoing
renovatbion of PDIC Office Bidg, in Ching Roces
Lk Garbage Hauling 81 PDIC Chno Roces Garbage Haubng at PDIC Chino Roces 509.000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PHOIECTS / PROGRAMS AND JOR ACTIVITIES
as of August 15, 2021

Count

Fragrams/Projects/ Aclivifies for 2021

Location

Total Cost

Praject Status

Ho. of
Extensions

Target Date of

Date Started Comiicion

Perceniage ol
Complefion

Cosf Incumed fo Date

Remarks

ABC In occordance with

2021 Corporate
Operaiing Budget

€3

Pest Contral Services

FOIC Aysls Office
Tagug and Cupang
Wadehouse

13277700

Jan-21 Doc21

[

Ganeral Sorvices - Pest Control Senices

- February Bilirg Payment o Power Howse Pest Contiol Sensces for
the pest confrol sernvices for the month of February 2021 (P 11.06475)
- for releasing of check

= January Billing - Paymesnt ta Pewer House Pest Contred Sernces for
the pest control services for the manin of February 2021 (F 11.06475)
- for proceseng of payment

- March Billing - Payment to Fower House Pest Control Services faf
the past control services for the manth of March 2021 (P 1105475 -
for processing of payment Apnl Bilng -Payment 1o Power House
Past Control Senices for the pest contrel senices for the manth of
April 2021 (P 11,06475)

-Awating approval of payment for the month af May 2021 1o Pawer
House Pest Control Senvces (P 11 05475} =

| June 2021 bdling returned to Senace provader doe lo deficent
documants {awailig re-submission by sarvico proveder)
2021 billing =pproved for payrment

= July|

147 643,00

Jantoral and Albed Services

PDIC Ayala, Cheno Roces
Building, Taguig
‘Warehouse, Cupang
Warehouse Corporate
ROPA

91813216

Jdan 1, 2027 Jan 31 2021

G186, 132 16

Jandorial and Alied Services (Contract with MMSALs-monin-to-
manth basis)

MMASH Regutar Bilings

- Paid - Reguiar billng for Jan 16-31 2021 (P435 430,38)
MMASIOT Billngs

= Paid - OT Billkng for Jen 1-15, 2021 {P43.563.68)

= OT billing far Jan 16-31, 2021 for processing of payiment
OMBJS! Billing

+ Regular Billling for Fet: 1-15 2021 Approved for payment

- Regular Billing for Feb, 16-28, 2021 -pad

« Fegular Biling for Mar, 1-15, 2021 -paid

» Regular Billng for Mar, 168-31, 7021 - pad -
Reqular Billing for Apr. 1-15, 2021 - tor approval of VP ASG -
Regular Bllling fer May, 1-15, 2021 - for approval of VP ASG

18 068 634,00

65

Securty Senices

PDIC Ayala, Chine Roces
Buskdmg, Tagus
Warehouse, Cupang
Warehause, Corporate
ROPA

18,050,390 22

Aug 37,2000 B 76, 2021

1,789,575.94

= Existng Contract with Lockheed Global Secunty and Investigation
Senices. Inc. (LGSISI) tor a period of one (1) year o from Aug 27
2020 10 Aug 26, 2021

« Pad - Regular billing for Jan 1-15, 2021 [Pa84,213.14)

+ Paid = Requiar pdling for Jan 16-31, 2021 (P835,262.80}

- Regular bdfing for Feb 115 2021 - pad

- Regular biling for Feb 15-28, 2021 - paxd

* Regular biling for Mar 1-15. 2027 - pad

*Regular billing for March 16-30- pasd *
Regular bdling for April 1-15, 2021 - paxd
~Regular billing for April 15-30,2021 -pas
*Regular bdling for May 110 15, 2027 -paid
Feguiar Biling for May 16 to 15, 2021 - paid
Billing for June 1 to 15 2021 - paid Regular Hilling
for June 16 to 31, 2021 - pad Ragular Billing for hdy 1
1o 30 - no submited hiling as of August 23, 2021

Regular

4001 095.666.00

Indeor Grnamental Plants Rental

Ingoor Omamental Plants- due 1o pessible exposwee of plants to
installed UV lights, rental of ndeorfemamental plants will no longer be
prursued

182 535.00

&7

Repair of Aircon Unids

PRIC Ayala Office

245000

Repair of Ar-con Units
- PR preparad for the repair of ACU at PEX with ongoing
| procurement cfo PRT

300,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of August 15, 2021

'Fmgmmsﬂ’m]adsm,clivﬁes for 2021

Location

Tobal Cost

Date Started

No. of
Extensions

Target Date of
i .

Froject Status

U of

Complefion

Cosl Incured to Date| Remarks

ABC In accordance with
2021 Corporale
Operating Budget

Periods Mamienance of Corporate Vehicles
and Mechamcal Ancand Electncall Body
Repars! Replacement of pans inclusive ¢
particpation fee

FOIG Ayals Office

40,362 00 |Periodic Maintenance of Corporate Vehicles and Mechamcall Aircon/

Electncal Bedy Repars! Replacement of pans inclusae of
|partipation fes

+ Instaflation of Irmm thick clesr Acrybe-Type custom made fi-to-sze
Ant-Droplet! Protectrve Cough and Sneeze Guards for three (3]
Corporate Vehicles (2021 Model Toyola Rush AT) - Advert -

P20 10000

+ Repaws and Mairenance - S0 867 Fleetsery - P 57.071,00
= PMS - SHR 858 - Fleatsarv, Inc, - P 48,822.00

= PMS of SHR %50 - Fleetserv, Inc. P37 752.00

-+ Repair and Maintenance of SJN 801 - Fleetsery, Inc. -
P52.447 00

* FME of Tayots Fortuner NBZ 3574- P26 378.00

* Change of brake pads for T Grandia ADR 272- PE 433 43
* Hepairs and Maintenance for AOC 856-F104 870,00

3.100,000.00

Quarterty Mantenance of Precsion ACL

[FOIC Ayata Office

B04.000.00

Det-21

> PM conducted for 10, 20 and QY 2021
= PM tor Q1 already paid.
> PM for 02 & approved for payment

1,200,000.00

Retll and Maintenance of FM200 Fire
Suppressan System

Refd and Maimenance of FM200 Firn Suppression Systen- not
needed at this time due to the ongoing renovation of POIC Office
Hidg. a1 Chino Roces

460 000.00

Jﬁepaw of Existing Otfice Equomaent

Repar of Exsting Office Equipment

200,000.00

T

Preventive Maintenance Sarvices of Gensels,
ATS UPS, Fire & Jockey pumps. Fie
Detecton and Alarm System

Preventive Mamtenance Services of Gensets ATS, UPS, Fire &
Jockey pumps, Fire Detaction and Slerm System - not needed at thie
timie due 1o the engoing renovaton of POIC Office Hide, at China
Roces

1,200,000.00

rﬁeiﬁng of Fire Extinguishers and conmverion 1o
arean type

Eeflmg of Fire Exfinguishers is schedule this 2d Qb OF ¥ 2021, drafl
PR for approval, Conversion of DC fo HOFC type will not be faasible

450,000.00

Cable TV Subscnption

POIC Ayala Ditice

75.840.00

Jan-21

Dee-21

Cable TV Subscrption

= Cable TV subscription for The penod Jan 1o June 2021 already paid.
> Cable TV subscriptan for the pened July 1o December 2021
approved for payment

B3.100.00

Procurement of plane fokets

Purchase of plane tickets for GSD perseanel deployment during bank
slozime
Mo GSI persanned deployed yet durng bank closures.

51,600.00

Rantalf kase of Parking Slets

Rentall kease of Parking Slots - please refer to lem under
| Supplemental Budget- Rentallease of 54 parking slats

4.285,000.00

Maobile - Frepaid Cards

POIC Ayala Office

3408 56

Jan-21

Dec-21

100%

n 408.56L'urchaw of Mobide - Prepad Cards

~with app Burget of with
approved Purchase Request submitied to PPD

31.500:00

16

Elevator Mamtenance

Elevatorn - awaiting sulm af ¥
regurements far permit to operate

720.000.00

7

Change of Combsnation of safe and vault dogrs

Change ol Combmanon of safe and vaull doors

120,000.00

Preventyve Maintenance of VRF

Fraventve Mamtonance of VRF- not needed at this tme due to
ongoing renavatien of PDIC Office Bldg, in Chaa Roces

2,400.000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS/ PROGRAMS AND fOR ACTIVITIES
as of August 15, 2021

Count

Programs/Projects/Activifies for 2021

Locafion

Tolal Cost

Date Started

No. of

Targel Date of
& |

Praject Status

Cost incurred to Date

Remarks

ABC In accordance with
2027 Corporate
Operafing Budgel!

78

Tague and Cupang Warehouse Featal

1729 728.00

Jan-21

2rd Renewal Jun-21

576.576.00 | Rental for Taguig and Cupang Warehouse

= Payment for the rental of 7Y & Sons Realy Co., inc's located at the
|y & sons realty compound, veterans center, taguig cay (warehouse 1)
and km. 23 west senvice road cupang muntinlupe oy, metro manda
iwarehowse 2| for the month of Febraary 2021 [P 288 288.00) - for
processing ol payment

« Payment for the rental of JY & Sons Reay Co., inc's located at the
|v & sons realty compound veterans center, taguig cfy {warehouss 1)
and km. 23 west cenice road, cupang, muntirlupa city metro manéa
|iwarahause 2} tor the manth of March 2021 (F 288.2868.00) - for
|proceseing of payment April 2021
(P286,288.00 ) approved for payment on 52721

- May 2021 (P288 286.00) Paid =
June 2021 (P2EH 288.00] check ready for release =
July 2021 (P288 288.00) - appraved for payment on £5 2027

3.B05.402.00

0

ease Prap £ of
Z-Storey Business Continuty Sitef PAC and

Data Recovéry Facilly

[ProcwrementiLease Proposed Construction of 3-Storey Busness
Continuty Site/ PAC and Data Recovary Facilty - idertified area at
Mew Clark Cy/NGAC Bullding 1= available for siteiocuiar inspection
tul BC will not be able to proceed with inspection dus fo the declared
ECC and MECGQ m the NCR

45,0040, 000,00

81

Pracurement of service of General Contractor -
Proposed Constructien of Mul-Level Modular
Steel Deck Parking Structure ot PDIC China
Roces

The amount PEOM was to cover 1 of the
Saraces of a General Contractor for the (1) Construction of a 5-Starey
Office Building with a8 2-level Indoor Carpark and a Concrete Roof
Deck, and (i) Construction of 8 4-Storey Modular Corporate

Buildng per app memo dated ion of
Budget dated 16 March 2021

B2

Team E

For use of PDIC Emergency Rasponse Team

Reallocaton of Budget of P 76 000 for the Ar purdiars for OF

= Procurement of 15 units Buster Box - with Buster Light £210 {UVC
Lighl with ozona) n the amound P270.000,00

+ awarded to | Marcelo Builders Inc. - approved for payment on
BI2B21

= Ongaing supply and mstellaton of acryiic bamiers for vanous areas
“BAC Resobution for the nclusion inthe 2021 APP Supplermental for
the procurement of air punifiers for spproval

424 00000

Adr Purifies) hurmadiies

PDIC Ayala Otfice

| Air Purifier! hurmidifier for OF
- Procurement of 2 units Air Punfier fo: OF —awarded 1o Clusterdsia
Corp. - PA% 800.00- pakt

¥6.000.00

Smuoke Emission Test

IF'a\'msnt for Smoke Emission Test for corporate vehicles  Emission

Test canducted for corporate vehickes due for registration in July 2027

31.000.00

=
Proposed Constructon of 3.51orey Busness
Conbnuity Sief PAC and Data Recovery Facility

o of C Ul - Propaesed

Construction of 3-5torey Business Continuily Site/ PAC and Daty
Rocovery Faciity - exploratory talk with LBFROC

1.350.000.00

Buildings and Cther Structures©iater Potability
Test

!ﬁaymenl for Water Potabéty Test- conduct of test targeted in 30 Y
2021, procurement & recommended for award to H-Advance
Philgpnes

50 000,00

Buddngs and Othar Structures ST Testing of
Water Dcharge

ETP Testng of Water Discharge - building fenavabon s stil ongong,
target cornpletion m 2020

50.000.00

B?

Propused Censtruction of 3.5torey Business
Continuty Sdel PAC and Dals Recovery Facidy|

Engagoment of A & E Desgn Consullancy Setaces - Froposed
Ci of >Storay realincated for the A & £
Desgn Consuttancy Senaces- Redesign of the POIC Office Bldg
Annex from 3 storey 10 & S-storey Office Bidg with approved
realincaton dated 16 April 2021

3.150.000,00

Proposed Constructen of 3-5ioiey Warehouse

Engagcment af A & E Desgn Consubancy Servicos - Froposed
Construction of 3-Storey Warehouse- raallocated for the A & E
Design Consultancy Servces- Redesign of the POIC Oifice Bidg,
Annex from 3 storey 10 8 S-starey Office Bidg. with agproved
realiocation dated 16 Apnl 2027

350000000
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FHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES

asof August 15, 2021

Counl | Programs /Projects/ Activities lor 2021 Praject Status
No. of Target Date of Cost Incumed fo Date| Remarks ABC In accordance with
Location Tatal Cost Date Staded et P i of 2021 Corporofe
Extensions Lo 9
Completion Operafing Budget
BY Engagemen of General Contractor - Proposed The amount PEOM was to cover the of the: A0.000.000.00
G of 3Horey 1 of & General Contractor for the (1] Construction of a8 5-Storey
Office Bualding weh & 2-evel Indoor Carpark and a Concrete Reot
Dieck, and (i} Corstruction of 8 4-Storey Modular Carporate
Waiehouse Building ger approved memuo dated Reallocation of
Hudge! dated 16 March 2031
o rEngagemem of A & E Design Consulancy Enqagemgm of & & E Design Consultarcy Services - Proposed 3,500,000,00
Senices - Proposed Constructon of Muli-Level Conetruction of Multe-Leval Modwlar Steol Deck Parkmg Structurs at
Modular Steel Deck Parking Structure at PDIC PDIC Thina Roces
Chine Roces
o1 C 0 P - € ol C. o - Proposed 1.800.000.00
Proposed Construction of Multe Level Modidar Construction of Mult=Level Modular Steel Dack Parking Structure at
Steel Deck Parking Structure at PRIC Ching PDIC Chune Roces.
Roces
7] © e = IE FolC Superviar - Froposed 1.800,000,00
Proposed Constiection of 3-Slerey Warehouse Consfructon of 3-Storey Warehousa
83 Construction Management Supervsion - ) oG p - Prepased 1,800,000.00
Proposed Canstrection of Multe Level Modular Construction of Mulli-Level Modidar Steel [eck Parking Stiucthoe a1
Steel Deck Parking Structure at PDIC Chana PDIC Chinc Roces
Foces
o4 Ci AP ion - ol C P - Proposed 1,200.000.00
Propozed Construction of 3-Storey Warshouse Constructon of 3-Storey Warehoude
85 [Frocwement Plane Ticksts for Contractual Allocated budget for Arfare of emplayees. 2,236.000.00
Personnel
96 Various Awaids £ 195 000,00 (For the pracurement of tokens far Vanous Awsards for PDIC 6.2682.200.00
Employess
Payment of loyaly cash gift for Znd semester 2020 1o 38 loyaly
tawardess amaunting 1o P85, 000.00
ar Medical Supples FDEC 147870 January Withmn the year 100% 147 870,00 | Procorement of vanaus medical supplies for chnic use 143.536.00
ag Procurement of plane tickets for External Procurement af plane tekets for external counsel 344 000,00
Coursel
a5 Salaries ang Compensation - Instiufional and 18% 535 285 63| Recernved LSERYV S0As fof the pencd June 16-30, 2021, amouritng 41948 090,00
Indivedual Contracts o PSZ2 567 64 on August B, 2021 - For HRAD Audit
Auditod S0As smounting to P22 567.34 for DV preparaton
100 Drugs and Medicme Expanses 200,880.00 Vanous drugs and medicine for dlinic use. 558.380.00
POIC 200,880, 00 Jammary Within the year 36%
m Legal Liabdty Indemndication Fund 2% 1,660,298 28| Legal Liabilty Indemnification Fund T.£00 000.00
Payment to External Cownrsels for legal seraces renderad from
January 2021 to July 2071
o2 Mandatory Drug Testing For the conduct of the mandatory drug lesteg of PRIC employees Tor 354.500.00
degloyment
03 Executve FroflinglAssessment Reallocated to HR Consutant and Online Psychologeal Testing 2 D03 000,00
0e Executve Search E tve Search/Proh | senrices for 430000000
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PHILIPPINE DEPOSIT INSURANCE CORPORATION

PROJECTS / PROGRAMS AND fOR ACTIVITIES
a5 of August 15, 2021

Count Programs /Projects/ Acfivities lor 2021 Project Status
ABC In accordance with
Na; of Dat CostIncumed fo Date| Remarks
Locafion Total Cost Date Stared Wil T‘E‘ﬂe" ROl of 5 o 2021 Corporale
: Complefion Operating Budget
s Background Investigation Senaces 63,000 Services Fees 1440 000.00
Within NCR 63 00000 Apnl Wirthin the yeas Fayment for Bl senaces for 9 now hires. 3 of which for Auget 2021
106 Pranting ef Promuotional matesals tor For the prnting of flyers. posters, tarpaulins and other prnted 108 964,00
Recrutment and CHNA Bookiets matenals far recruitment purposes and CNA boaklets
w7 Frocurement of Plane Tickets Allocated budget for Airfare of employees 34.400.00
108 Procimement on Plane Tlcket Within the year Afacated budget for Airfare of employees 72240000
w08 Pracurement of plane tickets- regular Allocated budget far farfare of employess: BEE. 00000
Eemployees
me Prepad Candsifuto Load (whie an field Provaion les official callz m excess af entilernant 1.200.00
aperations)
1 Regetered mail and LEC Domestic express mai senice and courier service {Documents| 18,000,080
12 CAPEX- Other Machinenes and Equipment - 206.560. 38 |BOARD APPROVED BUDGET REALIGNMENT BR NO, 221-02- 206 560.38
Brocurement of E-Kiosk Digital Monitor 016 (Additenal PAP}
To comply with R.A. 11032 as well as address the infarmation
requirernend of clients at the FAC
113 CAPE X~ Other Machunenes and Equipment - 93,688 88 |BOARD APPROVED BUDGET REALIGNMENT. BR NO. 2021-02- 93.905.00
Procurement of HOR vides camera 016 |Adamonal PAF)
Far events and d of venous corporats
acinvities and lesuppen requirements related to CAG'S public
engagement programs in the pipeine
this year
14 Chant Satistaction Sunvey 226,498 04| To camply with GCG req and ament af 4.500.000.00
sufvey o cover other chents
‘3rd & Ath Progressive Payment to DAP for the conduct of POIC
Client Satstacton Survey
inchuded in 2020 ACCRUAL - P46R 264 64, chargeabile to 2021
hudgat P226 4592 04
ns Brinting and Publication - Printing o Fnancial Trar public awareness campamgn 300.000.00
Leeracy Malerials for LGUSs
6 Printing and Putidcation Expense - Frinting of For hosting of stidy wsts/conference 200.000.00
Kats for Study VisitsiConference
17 Printng of Streamer - Economic and Financial For the conduct of Ecanomic and Financial Literacy Weak (EFLW), 4,000.00
Literacy Week (EFLW)
118 Procurement of Plane Tickets - Regular Withan the year Aldocated budget Tor Airfare of emplavess 34.400,00
smployees
118 Lex Libins and Licenses PDIC Aysla Offce 68.048.00 July 021 Per PO, target date of 58% 29,858 00 Subseription Expense 79.176.00
Completion & from July 2021
1o April 2072
120 Conduct of traming programs with prvate or Note Canduct of PHILJA- P1, 600,000 {2 Seminars which cost P500.000 1.600.000.00
another govestment agency Deferred due 1o chillenges n por event and PHILLA Bags with estrmated amount of PA00 000 per
senheduling of PHILJA and EC wvent) EC Seminar-F100.000 (1 avent)
seminars m view of the current
pandemic. {per email of VP
Pasambs on DEZ36021)
il For AHCrelated cases POIC Ayala Otfice Withm the yeat Commetee Meetings Tot AHC related cases 18.000.00
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PHILIFPINE DEPOSIT INSURANCE CORPORATION
PROIECTS /| PROGRAMS AND fOR ACTIVITIES
as of August 15, 2021

Count Frograms/Frojects/Acfivifies for 2021 Frojec! Status
o, ol Target Date of Cost Incumed to Date| Remarks ABC In accordance with
Location Total Cost Date Stared E)rlen‘sinm e o P lage of 2021 Corporate
i Completion Operafing Budget
122 Procuremaent of Plane Tickets Wi the year Alloested budget for Axfare of employees 17.200.00
123 Couner Seneces UMEXAIRZLBC) PDIC Ayala Offica Within the year |FaraHC & Corporate Cases 243000
124 Semi-Expendable, Furniture, Frtures and POIC Ayala Office Within the yeat For procurement of Vanous Legal Hooks 75000.00
Books
125 Tﬁsgrstared Mail and Prwvate Couner Domestic Express Mail Service and Courner Services (Documents) 18.985.00
126 Frepas Cardsifua Load (whie an fisld Otficial calls » excess of entitlement 1. 200,00
Gperatons)
127 Procurement of Plane Tiekeis - Closed Banks Allocated budget for Arfare of employess, 481.600.00
128 [Procurement of Plane Tickets - Corporate Allocated budget for Aufare of amployess. 172.000,00
28 Frocuremant of plane tickst - Travel Local Allocated budget for Airfare of employess, 186,200.00
130 Procurement of plane ticka! - R & L Drect Allocated budget for Awfare of employees, 412,800.00
Travel
&3] [Frocurement of Fiane Tickets Witnm the year Allocated budge! for fufare of employees, 7,200.00
132 Procurement of Plane Tickets (Local Travel) \Withn the year Allocated budget for Awtare of employess. 17.200.00
133 Board and Beard Commitiea Mestings 4.33% 81017 50| Board Committes Meetings and PDIC Board Meetings. 2.100,000.00
134 Remburseable Busmess Expenses of Private 32.50% 479078, and 1.320,000.00
Representatives (Inclusive of WCF)
135 Procurement of Plane tickets Alocated budget for airfare of drectors from the prvate sector 428 80000
156 Faview and Deugn of PIC Tatal Malkati 7.500,000.00 To establish a Total Compensation Package based on compensation 50000000
Compensaton Package philozophy to attract. retain and mativaie highly qualified, expenenced
and 4 p to enable the Corp 1]
perform dx mandates affactvely
Mot yet started, awating for the resull of GCGE's CPCS sudy
137 Ravinw and Design of POIC Organzation 5.000,000.00 20210427 a3 10% 500,000.00]| Phase | Progect Planning and 5,000.000.00
| Structure and Staffing Pattern Onentation - Completed
Payment for the 10% propect
oSt was paid on March 30
202
Phase || Assessment of Curent
Organzation - The Repan on
Organeation ASsessment was
presented and submitted
to the Presdent However &
needs revison 10 include
benchmarking with fingncial
insttutxrrsd regulators
Phase Il - Defning the POIC
Croansatonal Desan
Phase |V -Development of
POIC Organeatonal
Strseture - On-going
Phase V - [denstfication and Alocaton
of Human Resqurce
Requirements-Cn-gomg
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PHILIPPINE DEPOSIT INSURANCE LORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of August 15, 2021

Count | Programs /Projects/ Activifies for 2021 Praject Status
ABC In accordance with
Nos:al Targel Dale of Cost Incurred fo Dale| Remarks
Location Total Cost Date Starfed it r..g [ Percentage of 2021 Corporate
Complefion Operafing Budget
138 Suceession Plannng Program (Phase 2} Makati 3,000 000,00 Deferment of Implementation of SPP Phase 7 to 2022 3.000.000.00
135 [= £ P 3,000 000.00 Explonng for possitde Aematwe Mode of Procirement (A to A) with 3.000.000.00
System the Cril Service Cammssasn,
Letter was sent to the C5C va e-mail and messangerial sarvica on
May 14 and 19 2021, respectively.
Draft Terms of Reference (TOR) onthe Engagement of Consulting
Senace Frovider s ongoing inital review.
140 Captal Exp ~Cher yand B0.000.00 100% 50,000.00| Delvered on March 23, 2021 &0, 000.00]
Other Equpment {Vanous leims)
> Paper Shredder
141 Procurement of Plane tckets - Regular |ABocated budget for Arrfare of empleyees 68 80000
Employess
- = - e
142 TelaphoneMobde For Dfficial Use of EVP-ERS Staff 1.500.00
13 Publie Relations: Meatings/Consultationa/For 373% 20,514, 45( wi Bank Org. Govt and Prwvate insttutons of OPCED S50 000,00
afSemmars/Conferances wi Other
Organzations fAnstiutions
144 |Meéetings within or outside unit 2.33% 34 586.80( Varkus infemal mestings of unts under OF Sector 1 ABT 500,00
145 Prepasd Cards-Auto Load 36.ER% 12.600.00Far the afficers (wiout WCF ) and staff of OF 32.400.00
1 Procurement of plane ticksts of regular Allocated bodget for Awfare of employess 412.800.00
employees
147 -CD Asia Dning 95.34% 28,207 .08 | Subscription 28.680.00
146 Subscrghion - The Econamst Subscrphon 16.703.00
40 Subscrption - Finanoial Trmes Subscrption 28 400,00
Public Rel (&8 T 4.05% BEZ 19| Meetngs weh service proveders, consuftants and other external 24.000.00
a/SeminarsiConterentes wi Other stakeholders
DrganEations Anstitutions
50 [Public Retations! wil Ciher Croanzatens Canduct of press brisfings and meetings wih media (a5 desmod 400,000,090
[ finstitutions. Necessany )
51 Cong ¥ Tokens/Flo to For heads of stakeholderpartner agencies and founding annversary 100,000 00
Agencies af local instititional pariners of POIC
152 Corporsle GroawaysTokens (1] whng tokens for o Presdent/CEQ 20,000.00
153 Requests Tor Sponsershepfad support from 6.41% 101 360,00 |25 sponsorshipsiad suppar 1,581 125.00
anioun stakeholders
154 Dther Supples and Materals (Fuel CHE Orhar Supplies and Matetiah 327628800
Lubncants Expenses
158 Enhancad Be a Wise Sawer (BAWS] Campagn Instiutional based 40,000.00
1)
156 |Ennancea Be & Wise Saver (HAWS] Campaign| Cammunity based (LGU) E0.000.00

2
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PHILIPPINE DEPOSIT INSLIRANCE CORFORATION
PROIECTS / PROGRAMS AND /OR ACTIVITIES

as of Auguet 15, 2021

Count Programs/Frojects/ Activifies for 2021 Project Status
ABC In accord with
) No. of Target Date of Gaztincomed fo Dale). Remarks
Location Total Cost Date Started : s Viicaridas ot 2021 Corporate
Extensions G L]
Ceoemplefion Operafing Budget
57 Corparate Gveaways/Takens (2] |Ballpen {metal) with POIC lago (for DM courtarparisiother govi 506,000.00
agences)
58 Corpurate Gveaways/Takens (3] Ballpen {plast) with FOIC kigo (corduct of cliet faedback survey 75.000.00
financial keracy seminars
158 ‘Corporate Givewsays (4) Umbrella wih POIC loge (CSR program. BAWS campaign, financial 250.000.00
Meracy seminars
160 Corporate GveawaysTokens (5) T-Sturt with PDIC loga (CER program. BAWS campasgn. financal 150.000,00
leeracy seminars)
161 Corporate GreawaysTokens (8] Golf cap with embroeryPOIC lage (TSR program, BAWS 150.000.00
Campagn, financisl Meracy semnars)
162 Corporate Gieeaways/Tokens (7] Fan with POIC logo (TSR program, BAWE campaign financial 30.000.00
Ieracy)
163 Corporate GreawaysT okens () USE wih engraving!PDIC logo (for DIA courderpansiother gov't 150.000.00
agencies)
164 Corporate Greaways/T okens (9] [Adeubes wih PDIC kgo (CER program. BAWSE campaign, financial 30000000
IRaracy serminars)
165 Corporite Greawiys/Tokens {10) Ecobag with PDIC loge {CSR program. BAWS campaign, financial 100,000, 00
Iteracy seminars)
166 Corparate Geaways/Tokens (11) [Bagkmanks win POIC lago [GER program, BAWS campaign, 45.000.00
financial Iteracy seminars|
167 Corposate GrveawaysTokens {13) Tumblerispons bottle with POIC logo {CSR program. BAWS 100,000,00
campaign. financil Meracy seminars)
168 Corposate Greaways Tokens (14) Paperbag with PDIC loge (CSR pregram, BAWS campaign) 400,000.00
168 MOUMOA Signing [wan 4 and bank Groups Z00,000.00
170 and piad with lage (TSR pragram, BAWS campaign, financial feracy 100.000.00
Carporato GusawaysTokons (15 setranare)
17 Accountable Forms Printing of Ors_etc: 100.000.00
w2 Accountatde Forms Printing of Ors. etc. 12.500.00
173 Carporate GiveawayaTokens (12] Motebaok with POIC loge (CSR program, BAWS campaign, financial 50.000.00
Wteracy seminars)
174 Anniversary andlos Mid-Year PRAISE Awards 29.09% 655, l?Q.M!Drojected expense for Anniversary and Mid-Year Prase Awards 2,185.000.00
LE Chrstmas Avtivilss Y ear-end PRAISE Awards Projected expense for Chistmas Actitie and Prase Awards 2,330.000.00
176 Primary/Jomt Hosting of Officaal Vists - Projected experse for Offical Vists - Caravan (Deposiot Prolection 200.000 00
Caravan |[Deposter Frotection and Awarensss and Awareness Weaek)
Week|
177 Primary/damt Hosting of Official Visits - Projectad expense for Cificsal Vests - Caravan [Ecanoms & Foancial 200.000 00
Caravan (Eoonomic & Financial Lrerscy Week | Liermey Week|
178 Primarvloms Hesting of Official Vists - Projected expense for Oficl Vesns - Casvan Instautienal viste of 1,000 000,00
Institutional wsis of counterpan Depost countarpart Dopasi Insurance Ager A |
Insmance Agencies (DA}
17a Cedporste Socal Responssdty (CSR} Conduct of PRIC S8R new mitiativedpregram
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PHILIPFINE DEPOSIT INSURANCE CORPORATION
PROIECTS /| PROGHAMS AND JOR ACTIVITIES

as of August 15, 2021

Count Programs,/Projects/Activilies for 2021 Froject Status
No. of Target Date of Cost Incuned o Dale| Remarks ABC In accordance with
Location Total Cost Date Stared R r‘ =T Percenfage of 2021 Corporate
Complefion Operafing Budget
180 Expression of sympathy to Crgang atons of 18.75% 18,000.00 | Extendng sympathy to bereaved stakeholders §6.000.00
Inctanduals from Qulside of POHC
181 B 85 Enp of pathy Covers the Deceased and Eamily bees ol 300,600.00
PDIC Employees
182 Employes Weallness. PO 3,450,000 00 Feb.21 Wilhen the year £l 1,182,000, UG,E“IDIWW Relatons/industral Peace Acthalies 3450.000.00
183 Portabls Sound System For use of PAD durmg tekeoverbank closure 50,000 00
184 Health mfarmation related actviies Covers conduct of Health Lectures and Health Fair Activibes 145.500.00
TES Corporale gveawaysioxens dukz1 166 200.00 | Takens to be given away to all PDIC Bithday Celebrants, Defvered 327,000.00
600 pos of Corporate greaways (B-day lokens) on July 12, 2021, in
the to1al amaund of PI66 200 00, Disbursement Voucher prepared
and rowtad to all signatores
186 Carporate philesophy and other advocacy Budget for przes, -sheis, tokens and other meeting expenses to 276.000.00
|Mearning incantves suppar vanous POIC Leaming & Advocacy evenisfactiites
187 GLAA Spons Activities Actvities 85 maybe directed by Managament BD,000.00
188 GAD Related Actwvities [Women's Monih Celebration and 18-y Campaign 1o End Viakence 1,662,000.00
agamst Wamen and Children (VAWE ) Participation m PCW-
organzed events: Advecady actities/contest, Fim Showing, 18-Day
Campaign te end VAW
165 |Fartipation fa ather activiies of oiher [Fun Run and other Directives from CSG. DIOF and olher govesnment 240.000.00
|government sgencies agencies
kol |Subsanption 1o Tme Magazine Magazine Subsciption 5.000.00
181 Commatee |Excom/ Mancom) Meetings 8 13?.0‘(.‘]Thrs & a confinuing activity. 400,000,600
PoIC Jdanuary 7021 December 2021
182 Sirat Planning Exercises cio PO 5.670.00]| Corperate Planning Meetings/ Activities S00,000,00
PDIc 8 July 2021 August 2021 BT 5%
183 Procurement of plane tickets of regular Allocated bugget for Airtare of employees. 1E8.200.00
194 150 Cerfification 152 Certfcaton 10000000
195 Procurament of plane tickets. AMOUNT ADJUSTED PER APPROVED BUDGET REALIGNMENT 42500000
0N 10 MARCH 2021 (frem Php2 150,000 to Php1, 325 000)
Allocated budge! for Airfare of emphoyess
196 Pracurement of plane bickets Alocated budget for Airfare of employess. 17.200.00
197 Telephone Espenses To be used during FOCS by CIG Hoad in the everd that hefshe wil be F00.00
designated as APM for DI
168 {Procurement of Plane Ticket-Regular Within the: yesr | ABocated budget for Awfam of employess 24 40000
Emplayes
19% Procurement of Plane Trekets - Reguolar Wijilhn The year Abocated budget for Asfare of employees. B D00.00
200 Estanishmant ¢l Infarmation Security IT Pracess Ceficaton 551 840,00

Management Systerms (ISMS) cenfiatie to
2700712013 Standards

-
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of August 15, 2021

Couni Programs/Projects/ Acfivifies for 2021 Praject Slatus
No. of Jarget Date of Cosl Incurmed fo Date| Remarks ABC In accordance with
Location Total Cost Date Starled Extensh PR Percenfage of 2021 Corporate
4 Completion Operating Budgel
2 Estabhshemient of information Securty Consultancy Senaces to develop ISMS 27001 compliant standsards far S00.000.00
Management Systems Cerfiable to 150 27001 PO
Standards
202 Reglstered Mail ard LBC Domestic Express Mail Servee and Couner Services {Documents) 19680,00
203 Precuramen of plene ticksts - regular Abocated budget for Airfare of employees. 533,200.00
employeds
204 IS0 Cenficaton for Leans Managemant PS-Consultancy for IS0 Survedance Audit for the period June to 150.000.00
December 2021
208 Procurement of Plane tickets - requiar ‘Within the year [Allocated budget far Arfare of employees. 34.400.00
employees
206 Frocurement of Plane Ticket - Regular Mocated bunget for Sdare of amployees 34.400.00
Employees {Closed Banks|
207 Procurement of Plane Tickets - Regular Allccated budget for Aifare of employees 34.400.00
|Employae
208 Oither suppbes and matenats for field operabons Withe the year 22.50% 73:300.00 |Various pli sensces 1 326.000.00
205 [Prepaid Cardsifuta Loag (while an ek Within the year 21.00% 1.650.00 |Prepaid calls on ik assgnments 7.800.00
210 Motice 1o Depositors ‘Withm the year 1.40% 1.560.00 |Printmg and badng expense for Takeover anid TS50 140.000.00
Fakl Procurement of plane tickets-egular employees) Within the yeat 0.25% 2.155 62| Atocsted budget for Airfare of employees. 877.200.00
212 | Pretesssonal Senaces-Comsultancy The Tallewing activibes are yet 1o be conducledicompleted by the 500,000.00
- = consullant Conduct of planning session with the Board on 18 August
POIC 750.880.00 22 July 2021 August 2021 LIt 2021 and thereafter, submissin of terminal report
213 JF'lwnmuni af Plane tekets of regular Allocated budget for dxfare of employees. 1,185 BOO.00
employess.
214 Prepad CardfAutoload ( Echedule Mo 9 ] To be used dunng feld operations 15.600.00
Fat] Haulking Senices To be used dunng field oparations. 20000000
M6 [Regriared Maiks, Ordmary Mads, International PPD 2467 46000 Jdanuary 2021 December 2021 33.53% 726 683,00 | Regrtered Mails, Crdinary Mads, Intemational Express Mail Service, 2167 460,00
Express Madl Senvice, Domeste Expreas and Demestic Express and Mail Sernace
Mail Service
27 Couner Services (XmexAnZ1LEC) PPD 505 683.00 January 2021 December 2021 4.73% 23,428.00 | Couner Services {Ximexas211LBC] 505,683.00
FAL ’Eru:urem-m of Open 8 layered Steal Shebves PPD 1.110,000.00 a L] 0.00% 0.00]Procurement of Dpen 8 layered Steel Shelves 1.110.000.00
218 Fental Sarnces for Photocopying Machine PPO 2020812.00 Jamwary 2021 December 2021 10 3a% 350 BEG 03 | Rental Senwces for Photocopyng Machine 2.020612.00
720 Frocyremen of Plane Tekets Allocatea budgot for Axtare of employees &8 B00.00
Fral IS0 Certhcation IS0 Cenific of 1 malge procest 26000060
'
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PHILIPPINE DEPOSIT INSURANCE CORFORATION
PROIECTS /| PROGRAMS AND fOR ACTIVITIES
as ol August 15, 2021

Count Programs/Projects/Activifies for 2021 Project Status
ABC In accordance with
Target Dale of Cost Incuned fo Date| Remarks
Location Total Cost Date Staried yo.of arget Dob e 2021 Corporate
Extensions Comg bl
Complefion Operafing Budget
222 Procurement of Plans Ticket - Regular AMocated budget for Aifare of employees. 825 800.00
Emplayees (Closed baiks)
223 Procuremant of Flane Ticket Regulas Afocated budget for Airfare of empliyees. 825600 00
Employees (Closed Banks}
a4 LRA Subscrpton LR Extenzion Office of PDIC 120,000.00
225 Procurement of Plane Tickets - Ragular Allocated budgest for Arrfare of employess 172.000.00
Employes
226 IF'xncuremnnl of Plane Tohets-Regular Allocaled busget far Airfare of employess 172.000.00
Emplayes
229 !F'n?uaq cards (Field Assignmesnt) Witk the year 2598 ﬂoLummunmiun 12,300.00
228 Prepaid mternet card For field aperation ‘Within the yeai Communicatan 20.500.00
228 Integrated Financal System PRIC Ayala Office 4 169 902.00 t-dan-21 I-Dec-21 50% 3127 426, 50) Awarded to Appoentric Seltions inc. st January 12 2021 4 671.821.00
230 Loans Monfonng Systern May-22 Capex-Intangibles 6 400, 00000
23 Corporate Budget System Withe the year Capes-inangbles 10,750,000.00
Pre- Procurement Conference held last June 22, 2027,
337 Frocurement of Plane Tickets 14,102, 14 | Allocates budget for Aifare of employees. 28240000
233 IPPFES PDIC Ayala Office Within the: year of Mode af F nt on-going as by the 1.560.000.00
BAC
a4 |Integrated Legs Management System Awaiting resulls of TG Bowiiting resuls of [TG Consultancy 12.000,000,00
Consultancy
235 Comman Funds System Awarting results of TG Capex-intangibles 5 500 00000
Consihancy
236 Integrated Human Resaurce nformaton POIC Ayata Cifice Within the year Feview of the Terms of Reference on-going 10,000.000.04
System
eyl BPMS Upgrade Oet-22 Capesimangbles 10.0040,000.00
2328 ICS Upgrade Within the year Capes-intangibles 10.000.900.00
TOR Preparalan on-going
239 Custorner Handling System Awailng results of ITG Capes-lntangibles 5,000 000.00
Consufancy
240 Graphical Informaton System Within the vear Capes-intangibles 28,000.000.00
FLh) M5 S0 PTHC Ayala Dffice Withn the year Review ol réguiements on-going 3.000. 00000
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HHILIPPINE DEPOSIT INSURANCE CORPORATION
PROVECTS / PROGRAMS AND JOR ACTIVITIES
as of Asgust 15, 2021

Count Programs/Projects/Activities for 2021 Froject Status
Cost Incumred lo Dale| Remarks ABC In accordance with
No. of Target Date of
Location Total Cast Dale Started g R, ¥ t of 2021 Corporate
Extensions Comp o
Completion Operating Budget
742 BOIC Texl Biast F acily (New) FOIC Ayals Oftice 250,000 00 Po-Aug-20 oA 21 0% 725 00000 3rd of 4 Quarierly Payments SO0 00000
243 RLE Suppon - Semner on Ascet Dispose | For RLS personned on the conduct of credit B collection, asse! 250.000.00
|Marketing disposal & marketing programs
244 RLE Suppon - Cascades of RLS Circulars For RLE personned - cascades | brefings on the latest RLS Cireulars 1B0.00C. 00
and updates on BOGIs
745 OIS Supper - Progec! Management Tazm Leaming Session (o share and analyze sigrficanl expetiences in the 150.000.00
implemertation of PMT Appraach to a specilic bank closire
LE'O]!H Manragament Team (PMT) Exchangn MS Teams 000 Juty 30 A ity 3% 100% 0.0 Completed
Session Ng 14
46 I8 Suppor - CS0 Brefings & Updates For CS0 personnel - conduct of bnefings in preparation for bank 100 000 00
elosures
Skill= Retooling Course on the Project ME Teams 000 July 12 HiA July 73 100% .00 Completed
Management Approach to Bank Closure -
Modube 4 Claims Settlement
Skills Retoohng Course on the Project MS Teams oo duly 2T Nia July 27 100% 0,00 Completed
Management Appragch to Bank Closure -
Module & Clims SettlernentPublc Aszistance
a7 50 Suppor - 190 Brefings & Updates Far pracess awners, 150 Secretanat, and key unds an the updates of 10:0.000.00
Bo
248 I50. Supgart - Mternal Cualty Avdt Traimg For Internal Quality Auditors - frainng on OMS Concepts and K34 100.000.00
plannng
Fa4 LAS Support - Bank Fraud Forlawyers, bank examners. and special nvestigators 250.000.00
a0 LAS Support - Legal Lecture Senes For POIC employees - regular training on vankeus legakrelated 10000000
programs
25t Corporate Culture [ Emgloyee Engagement - Far nevdy hired POIC persennel - traming on POIC operabions. 300,000.00
Foundation Course
252 Corporate Culure | Employee Engagement - For POIC OMicers for the Cascade of the PRIC Brand 625.000.00
Brardging and Culture Buddng
253 Custorner Servea-relsted Progiams Far POIC personne] an cusiomer serviee training 120,000,00
254 GAT-elated Programs For PLIC personnel o vanus conduel of Gender and Development- 400.000.00
Fefated programs
Websnar o Hammunved Gendel gnd ME Teams 32 000 00 July 27 LT July 30 100% 32.000 00 { Completed
Devebapment Guidelnes (HGG)

Page 16of 23




PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES

as of Aupgust 15, 2021

Count Programs,/Projects/ Activifies for 2021 Project Stafus
ABC In accordance with
No. of Ta Date of Cosi incumed io Date| Remarks
Location Total Cost Dale Started - ok r""" i Percantage ol 2021 Corporate
Completion Operating Budget
265 Leadership & Managemen - Executive For PDIC Tup Management 300.000.00
Leadership Traming
256 Leadership & Managemen - Seminar an Fot POIC Middle Management Officers 500,000.00
Parformance Coacling Levels 15 2
257 Ls & - Sup ¥ For PDIC Supervsors 360.000.00
Development Course - Tracks 1-3
258 Reabgnment | Restructunng - Support iﬁea&gnmon& I Restructunng Supgort Programs 200, 000,00
Programs.
259 ERS Suppant Programs Far POIC Bank Examinars - boefing { latum on the katest BSP 75,000.00
Coculars and best practices on an-sie bank examingtion
280 c Based Human System For all FDIC employees 1,500 00¢.00
|CBHRE prefated Prograrms
261 Training an PFRE For GG, RLS, & EG persannel an the conduct of the updates on 400,000.00
PFRS
262 Annaversary and Other Leaming Session Far all PFONC employees 75.000.00
263 Salety Programs on Fire, Eannquake and Fol PDIC F y DCB 75.000.00
Oiher Disaslet Preparedness Indtaves
264 Fast Awd Trairing For a8 PDIC employees 25000000
265 Govermnmernt Aeding Standards - relstea For POIC Intemal Auddors 150.000.00
Programs
266 Other Programs ( Projects 1o support specilic Far PDIC employees on the conduct of ather programs B00.000.00
learnng needs
Online Traming on RA 9184 and ks 2016 M35 Teams 800000 Jdune 29 Nin Jdune 26 100%: B,ODD_QUiComphlﬂ!
Revised IRR - Day &
QOnhne Traming on RA 8164 and IIs 2016 MS Teams 32 000.00 June T M dune 10 0% 32 000.00)Day 5 s on June 29. 2021
Reveed IRR - Days 14
Fi Procurement of Plane Tickets - Training For atiendance to fraining outside Metro Manda - aifare experses 113520000
Ralated
AMOLINT ADJUSTED PER APPROVED BUDGET REALIGNMENT
DM 10 MARCH 2021 (from Php2 150 000 ta Phpt 325 000)
Alocated budgel for Airfare of employees.
268 (Maintenance for IT Equapimett Mamtanance fof [T equgmen 56, 704,00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROMECTS /| PROGRAMS AND fOR ACTIVITIES
as af August 15, 2021

Count Programs/Projects,/ Activifies for 2021 Project Satus
— Total Cost Date Staited !Nlo ?I 'I'c::gel ?a:e of . _— Cost Incurred lo Date| Remarks AlC;;;lcé:;:::’:wﬁh
3 Complefion Operating Budget

288 ﬁ;rgnmhmswm mmantenance for data center 129.617.00 07 Feboumry 2021 A 17 May 2021 100% 121,000.00 | Mastenance for data centet UPS 129.617.00
27 Astiirus and antispam software 792 566 67 26 Fepruary 2027 oFooz 100% Antnrus ang anfispam softwate 1.560.400.00
amn Checkpoint firewal mamtenance Checkpoint mamtenance 1.715.823.00
272 Helpdesk mamignance 440,000.00 30 Aprd 2021 4 August 2021 % Helpoesk Sottware Manienance 440.000.00
b |ratwark Maonitoring System maintenance 314,000.00 10 February 2021 01 April 2021 100%: 314, 000.00 | Mamtenance for NMS 336.360.00
274 Dsaster Racovery Sensces PO enbne back up st 29,000,000 00
275 Secondary Intamel Service Secondary ISP 533,013.00
276 Primary Intarmet Service Primary ISP 403 118.00
27 LRA leased fne Lessed line for LRA, (1mbps) 102 818.00
278 Notebook computars 20.955.935.00 24 Febriary 2021 30 June 2021 o0% [Procurement of Replacament units 15.800.000.00
279 Desktop coinpuers Procurement of Replacement units 4 850 000,00
280 MNetwork Laser Printers: 1.776.000.00 06 May 2020 30 August 2021 % Procurement of Replacemant units 440.000.00
] Toners 258 primars @ 3 toners per year per und 4,644 000,00
762 Maintenance #a for networ, laser prevers 102 printers @ Smkiyeariprinter 1.081.200.00
283 IF phones Digtal IP phones B40.000 00
282 Intemet Service for Public Wil Infernet Servce for publ wifi 32136300
285 S5L subscripten 400000 8 March 2021 25 March 2021 0% Intermat access security 3205400
286 PLDT landine plus BLOT landine glos 36526000
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of August 15, 2021

Count Programs/Prajects/Activifies for 2021 Project Status
Cost Incurred fo Date| Remarks ABC In accordance with
Location Total Cast Date Started oo T‘:,.'“* Dateel Paicanioge ot 2021 Corporate
L Completion Operafing Budget
287 PLDT direct lines JFLI:I'- diract ines 207 75200
288 150N charges ISDN charges 1.777.450.00
284 Wireless Tagility for Unit Heads and up Wreless faciny for Unt Heads and up 1.386.024.00
280 [Multfictor Authercaton software 4 200,000.00 04 Novemnber 2020 30 August 2027 0% Full of for internal and 40,000, 000,00
xfemal users
2 Social Media Imemeat Intemet access for CAG persannel 18,282.00
297 Alternate WCF for Excom Members [Wireless faclity for Excom members A32.000.00
283 Colored Laser Printes Procurernent of Replacement units 110,000.00
204 Flathed scanner with ADF Procurement of Replacemant ands 120,000,00
295 High speed flathed soanner Procurement of Replacement unis 800.000.00
et 1] Lange ommat printer Procurement of Replacemant units B5.000 00
287 Sams Plotter 255,662.00 09 February 2021 15 Maich 2021 100%. 265,681.82|Plotting software for Pral 2680,000,00
208 Wanous replacemant parts for 1T equipment rﬂeplacemem paris for various [T egupmaent 1,100,000.00
288 Wireless facility for TG personnel Wireless facity for TG personnel 36 000.00
300 Securty Infarmalian and Event Management and event software 26300400000
System (SIEM]

301 Prepas Internet cands Imemet cards for the IT Pool of Reseurces 6,000.00
oz Metwork switches 1,888 000 00 O Fepruary 2021 15 July 2021 20% 1,185 835 ‘Erﬁﬂ.nlar.r menl units 10 connect compilens and praters 10 the natwork 1 883 250.00
303 Mutimedia/digtal screen projeciors Replacementizenace units Tor exising mulimedsa prajectars 1 520.000.00
304 Frewall applance 4.000.000.00 17 August 2020 FiA 16 February 2021 100%: 3 987.200.00| Frewsll Securty 4,600 500,00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as af August 15, 2021

Counl Programs/Projects/ Activifies for 2021 Project Status
No. of Target Date of Cost Incumred to Date| Remarks ABC In accordance with
Location Total Cost Date Starded h (, gt P tage of 2021 Corporaie
i Completion Operafing Budgel

305 File servers for DMZ E-erveﬁ For the dermitstized Zote 4,200,000.00
306 Adobe Creatve Sutte for Windows Produchion of graphes wdeos and photos on Windows PC 20.000.00
o7 Lititties- Wistes and Electiicty PDIC Chano Roces Jan 2021 Dec-21 27913225 |- Electneal consumption of the POIC Chino Roces lor the penad

February 14 to March 13 2021 in the amount P 247 838 30 « chack

released b

Electneai consumption for the period March 14 to Apsl 13 2021-F

238 596 3Tapproved for payment,

Electrical consumgtion for the period April 14 to May 13 2071~ 55678 831,00

245,64 BB approved for payment

Electnical consumphion for the penod May 14 10 June 13, 2021

P251,580.41 approved for paymert
08 Office Supphes (CSE. Storage Boxes) VARIOUS 12 875 535.00 January 2021 December 2021 16T 215 400,00 Varous Office Supplies 12.879.536.00
308 Other Ofce Supples and Matenals PPDI GSD 7TE 04000 January 2021 December 2021 30.07% 223,642 60| Other Office Supplies and Matoirals T7E040.00
310 Office Equipment Varous Office Equipmest 915.466.00
EXE | Blsamberg Subscription Subscrgtion Expemse 4,106, 550,00
H2 N of varnaus offi PPD B57 77200 Jdanuary 2021 December 20021 43.81% 288202 ?Slsmdluh Expenss B57.774.00
3 Semni Expendable Machinery & Equipment FRIC 1,167 208 Jdanuary - Decembear Within the year 213% 24 70000 Various Semi Expendable Machinery & Equspment iterms 1,157.208.00

|Expanses
314 Rental of Tables and Chars, Sound Systermn Within the year Rentals Dunng Field Operations 117.000,00
Tenis, and Generalor Set
315 Rertal of Tables and Chairs. Sound System Rentals Dunng Freld Operations 48.000.00
Tenis, and Gensrater Set
316 Rontal of tables and chiirs. Te be used dunng field operations 5040000
n7 Space Rental Witk the year [Rentar During Freld Operatans T8 000:00
e Space Rental Rentab, [amg Field Operations 10.000.00
310 Technical Censultsnt for IT Systemn of Banks in Consullancy Sences 1.000.000.00
case of Bank Closure

320 ‘Second Surveillance Audit - CEC and 7 80000 May 10 2021 0% &7 900 00 {Cansultancy Senaces 140000 00

Assesement of Member Banks
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PHILIPPINE DEPOSIT INSLIRANCE CORPDRATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES
as of August 15, 2021

Counf | Frograms/Projects/ Activities tor 2021 Praject Status
ABC In accordance with
anaet Dale of Cost Incunred fo Date| Remarks
Location Total Cost Dale Stared s Tagelhale et 2021 Corporate
Extensions Comg -
Camplefion Operating Budget
321 Carpentry! Gl Elecincall Plumbing/ Hepars and Mamenance- procurement completed awating delnery
Mechanical repairs of varlaus fems Tor carpentry. electrical plumbing cfo PPD
1.350.446 00
32 |7 Maimtenance Supphes ]T?epan and Maintenance 1623.710.00
323 Capital Expenditures - Other Machinery and Capral - Other and Other 637 650.00
Othver Eguipment {Vanous Bemns) {Vanous Hems}
324 Fublic Address System CAPEX-Communication Equipment 478 40000
325 Subseriptien Expense B57.779.00 January 201 Dacember 2021 24.77% 162,687 50|Smnwm Expense B57.770.00
5 E - Lease Coniract - Interm. ]-P_DEC Ayala Office 32.750.274.96 Jan-21 Bih Renewal Jdan-Di N I 10,461 486 82 |Lease of PDIC Offices and partking skt al 555 Makati Bulding
Office - Centrahzed Arcon + Paid - April Biing
+ May Billing - payment done
*June 2021 billing-payrment done 39 750 274.96

* July 2021 billing - paymeant done
* August 2021 bifing - approved for payment en 7.21.2021
* Seglember 2021 bdling - approved for payment on 813 2021

r‘supplemenlal Sudgel|Water Expenses - Interim Office PDIC Ayak Office 6,683 644,80 Feb-21 Eth Reneval Juk21 2% 2135014 85 |Lease of PDIC Offces and parking slot at 555 Makati Buldmg
+ Paid - April Bifling

* May Biling - paymeni dono

*June 2021 bding-payment done & BE3 544,80
*July 2061 billing - payment done r
* August 2021 billing - approved tor payment on 7.27.2021

* Seplember 2021 bilng - approved for payment on B.13.20217

Jéwmman Tudget| Professional Senaces - General Serveess- | POIC Ayala Dffice 83 800,00 Mar-21 Ath Fenawal Aug-21 3% #31,300.00 |Lease of PDIC Offices and parking skot a1 555 Makat Building
Intenm Ciffice Garbage Haulng * Paxd - Aprd Billing
+ May Billing - paymant dona
*June 2021 biling-payment done £62.900,00

* July 2021 billing - payment done
= August 2021 biling - approved for payment on 7,21, 2021
* September 2021 billing - approved for payment on 8132021

Fuﬂnhmﬂnﬂal Audgel| Rent Expense- Intenm Office FOIC Ayaks Office 152 375 567,00 Apr-21 Bih Renewal Hep-21 % 48,674 45271 |Lease of PDIC Offices and parking shod at S55 Makati Buikling
« Paid = April Billng

* May Billing - payment done

*June 2021 bdling-payment dons

*July 2021 bilkng - payment done

* August 2021 billing - approved fer payment on 7.21.2027

* Seplember 2021 biling - approved for payment on 8.13 2021

152 374.567.00

Supplemental Audget|Rent Expenze - Rentall laase of 54 Parking POIC Ayals Office 4 163 BOB_48 May-21 ath Renewal Oet=z1 3% 1,330,039 87 |Lease of POIC Offices and parking slot at 555 Makat Bulding
Siets. = Paxd - Apod Billing

= May Billing - payment done

*June 2021 billing-payment done

“July 2021 billing - payment dane 416380048
* August 2021 bling - approved for payment on 7.21.2021

* Saptember 2021 billing - approved for payment on 132021

Supplemental 3udget|Ren Expense - Secunty Depost FOIC Ayata Office 5.150.577.78 Jun-21 tih Renewal Haw-21 0% 0.00{Rent Expense - Secunty Deposit 4,547 281 67
Supplemental Sudget| CAPE X — Building and Other Struchwres - PDIC FRIC Chne Hoces. B0.338 81796 Jan-21 Dec-21 Reallocstmn of Budget in the Amoont P 135 228 014 85 215 566 832 81
Budding Rensvation Praject - General
Contiacior
Supplemental 3udget| CAPEX — Building and Other Structures - POIC Ching Races 28313 60A 17 Jana? -1 Budget 7B.I1FL087T7

Bupply delvery ano instalation of Dala Center
Facities ana Stnictured Cablmg System
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS ANL JOR ACTIVITIES
asof August 15, 2021

Count Programs /Projects/Activities for 2021 Project Status
Target Date of CostIncurred fo Date| Remarks ABC in ccordance with
Location Total Cost Date Started i : Percentage of 2021 Corporate
> Completion Operafing Budget
Eupplernl'mul Budgel| CAPEX - Furnilure and Fodure - Supply PLHC Chino Reces 2831350817 Jan-21 Dec-21 Supplernental Budget 40.844,500.00
defvary and mstaBation of Maoduar Systems
Furmiture
Supplermental Budgetl CAPE X — Buking and Other Structures - PDIC Chino Roces 848 857.50 Jan-21 Dec-21 Supplemental Budget B40.957.50
Supply, delivery, mstaston and commissianing
of two {2] brand new elevators
| Supplemental Budget| CAPE X — Building and Other Struciures - FDIC Chne Roces 1,652 703.36 Jan-21 Dec-1 Supplemental Budge! - for further discussion wih LAS 1,652.703.36
Architectural & Erungeenng Desgn Consultancy
Serices [Dngmal Plans) Fhase 1
Eappkmemaj Budget| CAPE X — Building and Other Siruciures - FDIC Chino Roces 1 118,450 00 dan-21 Dec-2t Supplemantal Budget 1118480 00
EE g Desgn ©
Senvices (Revsed Plans)
Eupviomenhl Budget| CAPEX — Building and Oiher Structures - PDIC Chino Roces 1 800 000.00 Jan2i Dec-21 Supgiemental Budget 1.800,000.00
Engmesting and Administiatve Overhead
(EAD) axpanses to be paid 1o DPWH for the
P of Fulktime © wp
an the PDIC Buidng Renavaton Progect
Enpplemental Budget| CAPEX — Building and Other Structures — POIC Chino Roces 350 278 014 85 Jdan 2021 Dec-21 | Supplemental Budget 350,228 014 85
General Confractor - Construction of a 5-Storey
Office Building Annex with 8 2-level Indoar
Carpark and a Concrele Rood Deck. and
Construction of a 4-Storey Modidar Corporate
Warehouse Building
Re-Allocated Budget [PDIC Text Blast Facifity (New) PRIC Ayaka Office 450,000.00 26-Aug-20 25-Aug-21 50% 225,000,00]3rd of 4 Cuarterly Payments. S0, 000,00
TOTAL 792,513.427.14 97.235.470.29 1.705,446,305.31

Note: The PPAs listed were taken from the PDIC Annual Procurement Plan as submitted to GPPB. Details on the Project Date and Project Status were based on the inputs provided by the project proponents of each Group.

Prepared by

Noted by

. Magtolis

Page 22 of 22




